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DANVERS AFFORDABLE HOUSING TRUST 
 

TOWN HALL, DANVERS, MASSACHUSETTS 01923 
TELEPHONE (978) 777-0001         FAX (978) 762-0215 

Minutes 
January 17, 2018 

 
Danvers Affordable Housing Trust: Gardner Trask, John Alden, Stacey Bernson, Sally Calhoun, 
Tish Lentine and Carla King 
 
Staff:  Susan Fletcher and Francine Butler  
 
Minutes of November 15, 2017 

A motion was made, seconded and unanimously voted to approve the minutes of November 15, 
2017 as written. 
 
40-44  Maple Street:  Nancy McCann   
 

Attorney Nancy McCann appeared before the Board with Nicola and Joyce Pasciuto.  The 
Pasciutos also own the property at 50 Maple Street.  McCann showed the Board a picture of the 
building they were here to discuss.  It is a commercial building that is generally occupied on the 
first floor.  The second and third floors are vacant a lot of the time.  The Pasciutos have other 
residential properties, and they wanted to do something to renovate this property.  They looked at 
having residential units above the commercial space.  This zone does not allow residential, so 
they have applied to the Zoning Board of Appeals (ZBA) for a variance to allow residential units 
on the upper floors.   
 
McCann said that she met with Richard Trask.  They went through historic records and found a 
picture of what this building looked like around the 1880’s.  She showed the picture to the 
Board.  In the 1920’s the top of the building was chopped off.  They went before the Preservation 
Commission and told them they would like to do something similar to the original building.  
They agreed on a design that had commercial on the first floor with residential on the second, 
third and fourth floors.  The Preservation Commission made suggestions regarding the windows 
and the roof line.  An architect was able to work this into the façade.  There will be commercial 
on the first floor with 12 one-bedroom units above.  There will be six units on the second floor, 
four units on the third floor and two units on the fourth floor.  The units will range from 400 to 
600 square feet.  An elevator will be installed in the building. 
 
McCann said that when the Pasciutos rehabbed 50 Maple Street, the ZBA was receptive.  They 
believe that this is a good project for the downtown area since they are small one-bedroom units. 
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This project needs a use variance.  They do understand the mission of the Trust and wanted to 
meet to get the Trust’s support for the project.  They are here to discuss a contribution to be 
made to the Trust.  They would like to work with the Trust. 
 
Trask asked if there were any four-story buildings in the square.  McCann said that the height is 
45 feet. 
 
Trask said that Town Meeting at their December Meeting voted an overlay district for a part of 
the downtown that would allow commercial and residential in that area.  He asked if this 
building would conform to their building standards.  McCann said that she did not know.  There 
are a lot of layers to the new zoning.  It does make a provision for 45 feet.  McCann felt this 
would be different since it is an original building being used. 
 
Trask said that these 12 units being added to the housing inventory would put the Town behind 
1.2 units for the housing count.  Trask confirmed that these would be rental units. 
 
McCann said that she looked at the bylaws, and there is a provision for a $10,000 per unit 
donation for rental developments. 
 
Trask said that he appreciated people being proactive regarding development.  He asked what 
they were thinking. 
 
McCann said that they looked at contributing $10,000.  They contributed $7,500 for another 
project downtown. 
 
Alden asked if it was completely out of consideration to offer a rental unit that would be 
considered affordable. 
 
McCann said that the affordable rents are actually more than what the Pasciutos are charging for 
their one-bedroom units.  They would prefer not to have to burden the property when they are 
charging less than the affordable rents. 
 
Lentine asked if there would be dedicated parking.  McCann said that there was one space per 
unit behind the building.  McCann said that this project will go before the ZBA and Planning 
Board with 20 spaces in the rear that would accommodate 50 Maple Street as well. 
 
Calhoun asked them to identify which building was 50 Maple Street.  McCann said it was the 
building with I Pazzi, a mortgage company and a nail salon.  There are six residential units above 
these commercial spaces. 
 
Alden asked what the concern was about making an affordable unit.  McCann said there was a 
concern about putting a restriction on the property along with going through the additional 
process with getting the unit approved by the State.   
 
Alden said that they were open to working with the applicant to get the unit put on the 
Subsidized Housing Inventory (SHI), so they will not lose anything cost-wise. 
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Fletcher said that the Department of Housing and Community Development (DHCD) raises the 
rents for affordable units every couple of years.  She pointed out that with these 12 units, they 
will fall behind the housing counts with the SHI. 
 
Trask felt there was a difference in reading the language in the bylaws.  If the bylaw was 
applicable to this project, there would be a requirement to contribute 12.5% of the development 
for a project of 8 or more units.  That would be 1.44 units.  Anything under the 8 units would 
require a contribution of $10,000 for each unit.  If the bylaw was applied to this project, it would 
be a contribution of one unit and an additional $40,000.  Trask said that he was not comfortable 
with the offer to contribute $10,000.  This project would put the Town behind the 10% threshold 
with the DHCD.  They cannot get a unit for $10,000 in Town.  
 
McCann asked what the Trust was thinking. 
 
Trask said that since the Pasciutos have said that their rentals are below the affordable housing 
standards, he would be more comfortable if one of the units was affordable. 
 
Alden said that the Town can go backwards very fast.  Due to the one-bedroom units and the 
rental rates, he would be more comfortable getting one unit.  He said that this Board would be 
able to help with the process of getting it listed. 
 
Trask asked if they would consider an affordable unit. 
 
Lentine felt the impact of 12 additional units is a lot.   They need to move forward with the 
progress they have made. 
 
Calhoun said that the Trust can stand behind the paperwork and expense of getting the unit 
accepted on the SHI.  By adding 12 units, it is changing the Town’s numbers.  We need to keep 
up with the percentage of affordable units.  It affects the State’s requirements.  It is better to have 
a unit marked affordable. 
 
McCann said that the Pasciutos have other properties, and they have not had to go through the 
affordable process. 
 
Fletcher felt if the zoning voted at the December Town Meeting migrates down to include this 
area, the contribution would have been more. 
 
McCann said that if they are able to get the approval for 12 units through the ZBA, they would 
mark one unit as affordable in perpetuity. 
 
King asked what Pasciuto charges for a one-bedroom unit now, and he said $1,200. 
 
Alden motioned that they send a letter of support for this project based upon one of the units 
being affordable. 
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Calhoun said that there were different levels of affordability.  She asked if they could make this 
unit be at 60%. 
 
McCann said that they wanted to help the Town keep the numbers at the affordable level and that 
is done with a unit at 80%. 
 
Trask said that their goal was two-fold.  The other goal is to facilitate affordable housing 
opportunities. 
 
Trask said that he wanted to second the motion made by Alden. 
 
McCann pointed out that all the units will be at an affordable rent.  King felt that the rents are not 
affordable. 
 
It was determined that the 60% figure for rent would be $1,068. 
 
Calhoun said that she would like to go back to John’s motion that the Trust would send a letter of 
support if one of the units was affordable. 
 
Fletcher asked affordable at what percentage? 
 
McCann said 80%. 
 
Trask asked if 70% would get them closer.  
 
Fletcher said that they could let the ZBA make the decision.  She felt that they would say 60%. 
 
McCann said that they would not be comfortable with the 60% figure. 
 
Calhoun said that 70% is $1,267. 
 
McCann said that they came to the Trust.  They are asking for a variance.  They do not need to 
do this to begin with. 
 
Joyce Pasciuto asked how long they would be locked into that figure.  Trask said it would be 
forever, but it does go up every couple of years. 
 
Calhoun said that these rates are for 2017.  By the time this project is finished, the rent may go 
up. 
 
Trask asked if anyone wanted to amend the motion to 70% or did they allow Alden’s motion to 
stay.  Bernson said she would like to amend John’s motion to go to 70%.  The motion was 
seconded by Calhoun. 
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McCann asked the Trust to put in the letter of support the fact that these 12 one-bedroom units 
meet a need.  It would be a support letter that states that it meets an affordability and housing 
need. 
 
An amendment to the motion was made for support of the project with the contribution of one 
affordable rental unit at 70% with language that supports the housing.  All were in favor.  The 
motion passed by unanimous vote. 
 
McCann confirmed that there were also funds available to go through the process of getting this 
unit on the SHI. 
 
115 Sylvan Street: Chris Mscisz 
 
Trask asked Fletcher to inform Mscisz that they have tabled this for the moment.   
 
A discussion ensued amongst the Board regarding sharing the cost of a consultant to get units on 
the SHI.  Bernson said that part of the problem is that the hourly rate for consultants is high. 
 
Bernson said that there are income qualifications.  Then they need to meet the requirements of 
the landlord.  Her concern is how expensive it is. 
 
Bernson said that the marketing requirements are the same.  A boiler plate form can be done. 
 
Fletcher said that they do not do enough of these to stay proficient. 
 
Bernson said qualifying 1 to 3 units is the same as qualifying 50 units. 
 
Trask asked if they have gotten the marketing studies for DHCD applications within the last five 
years.  He asked if they could use that. 
 
Bernson said the issue is the lottery process. 
 
Fletcher said that she, Bernson and the consultant would get together and report back to the 
Trust. 
 
Habitat Projects and our SHI Update 
 

Fletcher passed out a memo from the consultant, Elizabeth Rust, which detailed outstanding 
items on properties they were trying to get on the SHI. 
 
Alden said that all funds that they were going to contribute to Habitat for Humanity should be 
frozen. 
 
Fletcher said that Preston is not responding to the consultant.  Fletcher said that she was trying to 
get together with Preston and the consultant before this meeting, but they could not coordinate it.  
Fletcher said that she was going to reach out to Preston. 
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Fletcher said that Preston’s passion is in the creation of affordable units no so much the 
paperwork. 
 
Trask said that there has always been something that has come up.  First it was the stairway to 55 
Coolidge.  He said that they have to be very specific in the language with Preston.  The Trust is 
now on the third project with Habitat.  They do not want surprises.  They want to get these three 
properties on the DHCD. 
 
Trask asked if they could engage Rust to be used between Danvers and Peabody. 
 
Fletcher said that withholding money from Preston will get his attention.  Rust and I have been 
asking for things through emails.  This is a good summary of what is outstanding. 
 
Bernson said that the Affirmative Marketing Plan has been done.  It needs to be submitted to 
them.  She said that they did run into the home restriction issue in Peabody.  It was amended.  It 
is possible that the restriction could be amended if needed. 
 
Fletcher felt that any of these items could be revisited, but they need to have the conversation. 
 
Calhoun said that the owner of this property needs to sign off. 
 
Bernson pointed out that there is a 30-year restriction on Mill Street. 
 
Trask felt there was no purpose in pursuing 55 Coolidge.  They need to clear Mill Street and 
Laurine Road. 
 
Fletcher felt they could try to get 55 Coolidge approved. 
 
Lentine asked if the Trust found out that they could have no local preference after the property 
was bought and sold. 
 
Trask did not know if it was the fact that it was advertised as local preference or that it affected 
the decision. 
 
Bernson asked who put the 20-year Affordability Provision on 55 Coolidge. 
 
Alden motioned for Fletcher to send a letter to Habitat for Humanity that the Trust is concerned 
about the lack of follow-through on the application to get the previously agreed units listed.  He 
would like this done as soon as possible to continue their partnership. 
 
Habitat for Humanity Rehab Program:  466 Newbury Street:  Don Preston 

Fletcher informed the Board that Code said that the trailer did not fit HUD’s definition of a 
mobile home.  It was more of a camper.  It had a tank instead of lines to connect to the sewer.   
Code said that it has to have a HUD medallion on it.  She told the Board that funds were not paid 
out.  The owner is looking to buy a trailer with a HUD medallion.  Right now this project is in 
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limbo.  A relative of the owner of the trailer park put in the sewer.  They understand that they 
will not get reimbursed from the Trust unless there is a trailer on the slab. 
 
5 Laurine Road Update 

Fletcher said that the carpentry section is problematic.  She said that the weather has not helped 
either.  Preston has to shift to other people to do some of the work. 
 
Partnering with Danvers Community Council:  Update 
 
Fletcher said that they are almost done with the funds that were allocated.  She will send out a 
financial update. 
 
Bernson asked if they could see the households and what the assistance was used for. 
 
Trask said that they will be doing a report at Town Meeting in May.  They will need to compile a 
report for Town Meeting for what the Trust has accomplished. 
 
Alden asked if they need to consider the continuance of that money at this meeting or next 
month.  Fletcher said next month. 
 
40B Audits 
 
Fletcher said that they were going to send her something, but she has not received anything.  She 
will reach out to them. 
 
Financial Report 
 
A motion was made, seconded and unanimously voted to approve the financial report. 
 
New Business 
 
Alden asked if there was a proposal for a development on Putnam Street.  He was told that there 
is a six-lot subdivision going before the Planning Board on Tuesday, January 23rd. 
 
Trask said despite the fact that this does not fall into the zoning language, he wants a letter to go 
to the Planning Board to request remuneration.  They could apply the percentage per sale that is 
in the bylaws. 
 
Trask said that this Trust recognizes that the creation of six units puts the Town behind the 
DHCD standards.  He would like them to apply the standards of the bylaw for sale. 
 
Fletcher said that this is a subdivision.  The subdivision regulations were created to be sure 
roadway and utilities can handle the development.  It is not something that the Planning Board 
can demand. 
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Trask felt that the Planning Board can consider this detrimental to the community.  He would 
like them to apply the table. 
 
Lentine felt it was a detriment because it increases the housing inventory. 
 
Trask said that any development of five units or more should get a letter from this Board telling 
them that it is detrimental to the Town. 
 
A motion was made, seconded and unanimously voted to forward a letter to the Planning Board 
that the Trust felt remuneration should be made to the Trust for this project. 
 
Next Meeting Date 
 
The next meeting will be scheduled for February 20th. 
 
 
The meeting adjourned at 8:50 p.m. 
 
Tish Lentine, Clerk 


