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Minutes 

Danvers Rail Trail Advisory Committee 

January 18, 2018 

6:00 pm: Toomey Room, Danvers Town Hall 

Attendees 

RTAC Members: Joe Anthony, Paul McNulty, Nancy McNulty, Charley Lincicum, Lori Dupont, Matthew Duggan, 

Larry Perreault, Laura Cilley, Scott Bornstein. A Quorum was established. 

Other Attendees: Mark Jones, Bill Graham, Karen Wagner, T.R. Ramsdell, Jamie Fisher, Emma Quigley, Johanna 

Geary, Anthony Messana, Daniel Ouellette, Tristan Molinaro, Brenna Butler.  

New Business 

o RTAC becoming a 501c3 was discussed. The Friends of Danvers Recreation 501c3 currently 

handles all of RTACs bookkeeping but with continual maintenance and possible large projects in 

the future, the Friends of Danvers Rec. has asked RTAC to explore the possibility of becoming 

their own 501c3. Paul has met with Mike Grandmaison who provides accounting services for 

other Danvers organizations. Mike has agreed to help set up the 501c3 and explained that the 

application process is much less stringent than it used to be. A number of committee members 

and other attendees expressed their support for becoming a 501c3 and noted their personal 

positive experience with the application process. With the creation of a 501c3, RTAC would be 

responsible for its own bookkeeping, bank account, PO Box and annual filings to the 

government. The 501c3 application fee is $275, Mike Grandmaison would help with the annual 

filings for $500, and the PO Box fee is $40/yr. The next step in the process would be to 

designate a RTAC member as the bookkeeper/treasurer for the committee. This person would 

be responsible for checking the PO Box, delivering/issuing checks and updating accounting 

software as needed.  

  Lori made a motion to approve filing the 501c3 application for $275. Charley seconded. 

All were in favor.  

 Action: Paul to follow up with Mike Grandmaison. Committee to brainstorm bookkeeping 

position.  
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o The Board of Selectmen Update for RTAC is scheduled for Tuesday, 2/20, all are welcome to 

attend. Paul is prepared to present a recap of 2017, the survey results, and initial plans for the 

westward extension.  

o Project Collaboration with DPW was discussed. The committee highlighted projects that would 

be beneficial for team partnership such as various drainage/erosion issues. A number of 

projects on the maintenance list could be applicable as well. DPW and RTAC plan to meet more 

frequently to discuss areas where they can better partner together.  

 Action: Georgia to coordinate meeting with DPW to discuss projects for collaboration.  

o The Chocolate Walk will be held on February 10. Charley is organizing and provided a timeline 

of the event. Similar to last year, substations for chocolate will be placed along the trail, 

assistance will be at crossings, and the route will be 3 miles with different starting options.  

 Action: Paul to contact papers for publishing; upload to website. Georgia to do email 

push and town website.  

o Spring events on the trail were discussed. We have three future events scheduled:  

“Family Group Ride” (spring date TBD). Expecting around 100 riders for the low-key, family fun, 

event. Police details for crossings will be organized.  

“Griffins Run” will take place again this year on 7/3.  

“Wicked Running Club” is planning on holding their event 7/4 and will organize police/crossings.  

The committee discussed the possibility of charging a fee for larger grouped events. The higher 

volume of users during events takes a toll on the porta-potty and cleanup efforts.  Before 

heading in that direction, the committee will remind event organizers to be mindful of trash.  

o Charley gave an overview of three Grant opportunities that the RTAC could apply for:  

 1. Essex Heritage is offering a matching grant ($2000) for educational and interpretive signage. 

Cheryl George, a DHS Science teacher thought this grant would be a great opportunity to 

collaborate with her classes to implement interpretive signage at Putnamville Park. Charley will 

work with Cheryl on the application. Deadline 2/19 
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2. Recreational Trails Program requires 20% co-funding from the grantee organization for grant 

awards from $2k to $50k. Applicable projects should serve to develop, protect and maintain 

trails that are open for the public and recreational use. Deadline 2/1 

3. Rails to Trails Doppelt Family Fund offers larger grants $10k-$15k to organizations that are 

looking to do trail improvements, construction and/or feasibility studies. Deadline 1/31 

 Action: Charley to submit grant applications.  

Maintenance Items 

o Items were discussed. Charley asked about the project to improve the space near Western 

Cycle. Jamie Fisher (owner of Western Cycle) likes the idea and will check with his landlord. 

Approval of Minutes from November 15 meeting. 

o Charley moved, and Laura seconded that we vote on approving the minutes, as amended by Joe 

Anthony (small clarifications). The committee voted unanimously to approve. 

Set next RTAC meeting  

o The group agreed to meet on the standard 3rd Thursday of the month, February 15.  

 


