
DANVERS AFFORDABLE HOUSING TRUST 
 

TOWN HALL, DANVERS, MASSACHUSETTS 01923 

TELEPHONE (978) 777-0001         FAX (978) 762-0215 

 

Minutes 

May 16, 2018 
 

Danvers Affordable Housing Trust: John Alden, Stacey Bernson, Don Gates and Tish 

Lentine 

 

Staff:  Susan Fletcher and Francine Butler  

 

Minutes of April 18, 2018 

A motion was made, seconded and unanimously voted to approve the minutes of April 

18, 2018. 

 

SHI Submittals Update 

Fletcher told the Board that this is scheduled to be on the agenda for the next Selectman’s 

meeting.  She said she would send an email to the Board to see who might be able to 

attend the meeting.  The Selectmen will be asked to sign it.  Then it will be submitted to 

the Department of Housing and Community Development (DHCD).  They were advised 

by the consultant to send out the application for 5 Laurine Road first to see what 

questions arise.  This way they can apply what they are requesting to the other three 

applications before they are submitted. 

 

Habitat Projects and our SHI Update 

Fletcher informed the Board that they are framing the house and the project is beginning 

to move along.  They are expecting the house to be occupied around Christmas. 

 

Alden asked how they were doing with the applications with Don Preston’s projects. 

 

Fletcher said that 5 Laurine is in the best shape of all the applications.  They are 

submitting that application first to see what questions may come up and see how they 

might be able to resolve them.  By filing this application first, it will allow them to see 

how it will affect the other applications. 

 

Gates asked what questions she thought might come up. 

 

Fletcher said that there was a lack of being able to substantiate what the process was.  

Habitat’s position on resale is different than the DHCD’s position, which is that you can 
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only get a certain percentage of what you can sell it for.  With Habitat, the property can 

be sold for market rate after a certain number of years. 

 

Fletcher said that Preston told her years ago that Habitat was reaching an agreement with 

DHCD since they were the top producer of affordable units in the state. 

 

Bernson asked how they would get around the restriction requirements. 

 

Gates responded that they will find out. 

 

Fletcher said that after this application goes through, they will submit the other ones. 

 

Alden asked if they can keep addressing the questions without having any issues.  

Fletcher confirmed this. 

 

Fletcher said that there is very little paperwork on Mill Street. 

 

Gates asked if there was some way they could make that paperwork happen. 

 

Fletcher said that it would depend on what the DHCD wants.  A lot of it will depend on 

the relationship with Preston and the DHCD. 

 

Alden felt that someone would have to have the paperwork. 

 

Fletcher said that the Selectmen will not be pleased. 

 

Affordable Units at Kirkbride 

Fletcher said that she has a call into the DHCD, and they have not yet returned the call.  

Trask received a phone call from a resident from Kirkbride living in an affordable unit.  

The resident went in at a rent that was 80% of the median income.  She qualifies for 50% 

affordability, but none of the 50% affordable units are available right now.  There is a 

certain number of units at 80%, a certain number of units at 50% and a certain number at 

30%.  Due to the recession in 2008, the rents were actually going down and staying 

steady.  However, the rates have gone up $200 per month.  This increase has been 

approved by the DHCD.   The rates can jump $200 per month without validating 2008 

income.  The rent of the unit is one formula while the median income is another.  

Presently there are no units available at 50%. 

Fletcher said that she received an email from the DHCD that the increase was approved. 

Alden asked if there was any idea how this cycle went to be able to find out when a 50% 

affordable unit might become available. 

Fletcher said that Cindy Dunn has talked about adult children living with their mother 

because if they were to leave, they would not be able to qualify for housing. 
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Gates asked if there was a list for housing in Danvers.  Fletcher said that there is, and it is 

a couple of years long.  It is not like the old days when people lived in senior housing and 

died earlier than people do now.  Now families are included.  These people are paying 

close to market rent, but it is still cheaper than what they can find outside. 

 

Alden asked if there was a time limit to assist the woman. 

 

Fletcher said that the woman is now going into the emergency savings to pay the rent. 

 

Housing Production Plan:  New Projects 

Fletcher asked the Board what they would like to do for a new project. 

 

Lentine asked about the house off Bradstreet.  Fletcher said that is a difficult one.  She 

thought the next project might be Jalbert.  She wants to wait to see what happens with the 

DHCD before going to the Selectmen.  There are unanswered questions, and we do not 

want to give misinformation to the Selectmen.  Maybe they should consider public 

outreach, education or a public forum.  Fletcher felt this might revive the CPA which 

would be a source of permanent funding.  They have done wonderful things with the 

CPA in Peabody.  They do projects that people in the community want to have. 

 

Gates asked how many communities have the CPA, and Fletcher responded many. 

 

Gates felt that maybe they should start with education of what other communities have 

done with the CPA. 

 

Fletcher said that in Salem they thought they had the votes to pass the CPA with a group 

of residents and non-profits.  They had five days to come up with signatures, which they 

did, and the CPA passed. 

 

Bernson said that the people who were against it were louder than the people that wanted 

it. 

 

Fletcher said that the CPA is a tax.  The CPA committee never ducked the fact that it was 

a tax.  It is a tax that it can only be used for certain things. 

 

C1 and C1A Zoning Update 

 

Fletcher said that they did a site walk around the area.  They had input from various 

stakeholders.  They are looking to have residential and commercial in this area.  Similar 

to Maple Street, they would be looking for 20% affordable housing.  The Lee properties 

are going to be vacant soon.  They are coming to a have a discussion with the 

Preservation Commission.  The Lees have not decided on a use for this property, but they 

are considering their options.  Some may include demolition of the building.  This would 

be a concern to the Preservation Commission for some of the buildings. 

 

Alden said that the owners are looking at how to repurpose the building. 
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Fletcher said that they are going to have a conversation concerning this.  There is a one-

year demolition delay.  They are looking forward to determining what is and is not 

significant.  It will be good to have the discussion.  The demolition can be delayed for a 

year.  The demolition delay was made longer to avoid loopholes.  They are also going to 

look at the High Street area.  There are derivations on the theme.  Maple Street will be 

different than other zoning.  This is a real downtown area where the buildings are 

connected.  They are looking at having commercial on the first floor and residential on 

the second floor.  Maple Street has been received as a 40R project. 

 

40B Audits 

Fletcher said that there was no progress regarding this item. 

Financial Report 

Gates went over the financial report.   

 

A motion was made, seconded and unanimously voted to approve the financial report. 

 

New Business 

Fletcher said that they should be working on a new project.  They could start looking at 

updating the Housing Production Plan since it is now five years old. 

 

Alden asked if they could find out the number of affordable housing units.  Fletcher said 

that this could be in the scope of work for the next one.  Between the assessor’s office 

and building department they can found out the number of affordable units. 

 

Gates asked if they project what will be built. 

 

Bernson said that they presume a 6% increase with the housing production plan. 

 

Gates asked if at some point they run out of land. 

 

Fletcher said that there is also state and federal land.  Who knows who will have control 

of the State hospital property?  Who knows what will happen in the future with land that 

is under the control of the Food and Ag?  What will happen with the Nike site? 

 

Lentine asked if they knew of any parcels of land that are close to be taken for 

outstanding taxes.  Fletcher said that she was not sure.  There are several abandoned 

buildings in Town. 

 

Gates asked why the Town hesitates to take a property for taxes?  Alden said that the 

bank deals with middle-aged people where the Town is probably chasing a senior. 

 

Fletcher felt this was probably the case. 



5 

 

 

Alden told the Board that the State under DCAM is doing 10-year leases.  Due to the 

wage control rule, they work the build-out for the tenant into the lease.  There is 

movement that they are not going to let them do this anymore.  If the State makes a deal 

with a landlord with a build-out, the landlord will have to pay prevailing wages to do the 

work.  The Registry in Danvers will be done before this comes into play.  If they cannot 

get it through, it will be on the ballot.  It will complicate the leases and make it more 

expensive. 

 

Next Meeting Date 

The next regular meeting of the DAHT is Wednesday, June 20, 2018.  Gates informed the 

Board that he will not be attending the next meeting. 

 

 

The meeting adjourned at 8:00 p.m. 

 

Tish Lentine, Clerk 

 

 

 

 

 


