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MINUTES 
Board Chair William Prentiss called the meeting to order at 7:00 p.m.  Planning Board members 

James Sears and Margaret Zilinsky were present.  Land Use and Community Services Director 

Aaron Henry was also present. 

OTHER MATTERS 

Request for Planning Board endorsement of street layout plans for the following:  Doty Avenue, 

Bridle Spur Road Extension, Regent Drive, Hampshire Street, Cornell Road, Conifer Hill Drive, 

Gates Street, Healy Court and Twin Echo Lane. 

Prentiss told the Board that Engineering has asked them to endorse street layout plans for Doty 

Avenue, Bridle Spur Road Extension, Regent Drive, Hampshire Street, Cornell Road, Conifer 

Hill Drive, Gates Street, Healy Court and Twin Echo Lane 

MOTION:  Sears moved to endorse the street layout plans for Doty Avenue, Bridle Spur 

Road Extension, Regent Drive, Hampshire Street, Cornell Road, Conifer Hill Drive, Gates 

Street, Healy Court and Twin Echo Lane. 

DISCUSSION 

Downtown Commercial 1 and Commercial 1A Districts Rezoning Study.  Consulting team 

from Brovitz Community Planning and Design will meet with the Planning Board to discuss 

initial findings and preliminary recommendations regarding potential rezoning options for the 

Downtown Commercial 1 and 1A Districts in the Danvers 

Ted Brovitz from Brovitz Community Planning and Design introduced himself.  He said that 

they had done a walk through the C1 and C1-A zones along with the adjoining roads behind 

these zones.  He told the Board and audience that they are here to get feedback and input for 

what they would like to see in the downtown neighborhoods in the next ten years.  They also 

want to know what people want for design standards. 

Brovitz said that last month at the kick-off meeting they showed the existing conditions analysis, 

and they put together maps of different buildings.  They are now shifting over to the visioning 

aspect for the future.  As they get the input and feedback, they are going to put together some 

draft zoning and design standards.  In the fall, the information will be presented in public 

meetings to find out if they are on the right track.  A new zoning package will be presented next 

spring. 
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Brovitz showed a slide of the different zones.  C-1 District is the main commercial district.  The 

areas along Page Street and Hobart Street are the C-1A District.  There is also the Residential-1 

District. 

Brovitz said that the difference in zoning is minor.  Regarding use, residential uses are not 

allowed in either district.  What is allowed is commercial and industrial uses.  They do not know 

what the intent was years ago.  There are a lot of existing homes that are pre-existing non-

conforming.  He has never seen anything like this.  They need to focus on and address what may 

be needed in the future. 

Brovitz said that the Existing Conditions Analysis report is on the website.   

Brovitz said that the project area is about 25 acres.  The average lot is under 10,000 square feet.  

Most of the homes are single and two-family.  Some of the cottages on the side streets are in the 

downtown area.  The density is averaging 18 units per acre, which is a pretty dense ratio.  It is a 

traditional New England village center.  The buildings are close to the sidewalks and streets.  

Buildings are one and two-story buildings.  What is unusual is what is allowed and not allowed.  

There is not a lot of open space.  Danvers Square is a parking lot.  There are wider sidewalks on 

the northern block.  There is the Danvers Rail Trail that connects to parks.  Within the 

downtown, there is not many areas to gather.  There is a food festival going on right now in one 

of the Town’s municipal parking lots.  They are looking for opportunities to do this on a regular 

basis. 

There are 20 blocks in this area that are very walkable.  There are beautiful streetscapes.  Parking 

is located behind the buildings.  

The challenge is to protect the historic character which is the heart and soul of the Town.  They 

want compatibility with surrounding neighborhoods.  Industrial uses are encroaching on 

residential areas. 

Brovitz said they need to adapt to market changes.  There is a big demand for mixed-use and 

residential.  They want to enhance property values and conditions.  They want to give people the 

opportunity to reinvest in the area.  They want to look at the public realm standards.  They want 

good design standards and open spaces.  They want to provide greater housing choices. 

Brovitz said that this was the start of the process of looking at the building standards, public 

space, and open area standards.  They have good zoning standards, but there was no thought to 

street design standards.  They will look to be sure they support each other.  They want to activate 

the public streets.  They want to look at the area between the building facades and the street from 

one side to the other.  They want to see what they can do to facilitate outdoor dining. 

Peter Flinker, from Dodson & Flinker, Inc., said that they have set up three stations in the room.  

There is a base map of the downtown area.  They will split the audience into two groups.  One 

will sit down and go through intricate questions regarding this area.  What are the problems that 

need to be fixed?  Those will be outlined with a red pen.  This could be crosswalks, trees, and 

buildings, etc.  Then they will look at things that should be preserved or enhanced.  What are the 

bad things to fix and the good things to keep?  What do we need to do to improve the public 

realm?  Do we need to extend the bike path?  What are potential open spaces?  Do we need a 

downtown gathering space?  What type of streetscape amenities are needed?  They want to think 

about what an area needs regarding activity.  They want to ask what the opportunities are for 
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additional growth.  If you were going to add additional stories to a building, where could they do 

that? 

Flinker said that there was also a visual survey for the second group to look at.  This will help 

determine the visual character of the downtown.  Pictures represent themes and design.  There 

are photos of what you would find along a street.  They want the group to look and indicate what 

they like with a green dot sticker and what they do not like with a red dot sticker. 

These photos will have building types and architectural designs.  There are contemporary and 

traditional styles of buildings.  They want a sense of what people think is a good fit or not a good 

fit for Danvers. 

Flinker said there are photos of streetscapes and open space.  There are photographs of both sides 

of Maple Street from the Congregational Church to the square.  They are interested in the 

group’s reaction to what they like and do not like.  They also want to see where areas could be 

filled in with new buildings. 

Flinker said that after several minutes the two groups would then change stations. 

The workshop session then began for input and feedback. 

ADJOURNMENT 

MOTION:  Sears moved to adjourn.  Zilinsky seconded the motion.  The motion passed by 

unanimous vote. 

The meeting adjourned at 7:45 p.m. 

 

Respectfully submitted:  Francine T. Butler 

The Planning Board approved these minutes on August 14, 2018. 


