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Minutes 

September 19, 2018 
 

Danvers Affordable Housing Trust:  John Alden, Sally Calhoun, Carla King. Tish 

Lentine  

 

Staff:  Susan Fletcher and Francine Butler  

 

Minutes of June 20, 2018 

 

A motion was made, seconded and unanimously voted to approve the minutes of June 20, 

2018. 

 

SHI Submittals Update 

 

Fletcher informed the Board that the project at 5 Laurine Road should get accepted by 

DHCD and be included on the SHI.  Questions are still being asked about the other three 

projects:  the duplex on Mill Street and the single-family home on Coolidge Road.  She 

told the Board that Don Preston from Habitat for Humanity, has no paperwork for what 

was done at these projects.  She spoke with the consultant, Liz Rust, last week and they 

have to gather what paperwork they have and meet to see what was submitted.  They 

need to get a definitive answer about these three projects.   

 

Fletcher felt that it will be a difficult sell to develop the remaining tax title lots if these 

projects do not get on the SHI. 

 

Fletcher passed out a handout showing the 192 new units that have been developed since 

2010.  This means that 19 new affordable units would need to have been created to 

maintain our 10% affordable housing level. 

 

Fletcher said that the Lees have a request in to the Preservation Commission to demolish 

their property.  She felt that the Preservation Commission would vote for the one-year 

delay on most of the properties. 

 

Fletcher told the Board that the Lees are looking to sell this property.  They do not want 

to be the developers.  Usually when the request is made to demolish a building, the new 

owners come before the Preservation Commission.  That is not the case in this instance.  

The frustration is that there are no plans before the Preservation Commission.  The Lees 

are planning on selling this to someone else. 



 

Alden felt the Lees were trying to figure out what the price tag would be and felt that the 

Lees did not want to spend money.  The Lees may let the new owner demolish the 

building. 

 

Bernson asked how long a demolition permit is good for once there is an approval to 

demolish the building.  Fletcher said that they are given a one-year delay, and then they 

have two years to tear it down.  After that, they would need to reapply.  The bright side is 

that 20% of the new units in the new 40R district need to be affordable. 

 

Fletcher said that Liz Rust mentioned that what had been discussed by the Trust earlier 

was still valid.  If the Trust created a marketing plan, the Trust could give it to the 

developers.  Rust told her that the consultants that are approved by DHCD have their own 

marketing plans.  They will not use ours. 

 

Bernson asked about a Request for Proposal (RFP) and getting the consultant on board. 

 

Fletcher said that she spoke with Rust about a rental readiness list.  If you do not do this 

for 5-6 years, it is not worth it.  They discussed the possibility of having a consultant on 

line like Rust, and she said that she would be qualified.   

 

Bernson said she is running into the same thing with small developments. 

 

Fletcher said that they could assist developers with these fees.  We do not have the 

capacity to do any developments ourselves, but we can provide funds to help.  Learning 

from the Habitat experience, we would know who the consultant is going to be.  This way 

the Trust would know who the consultant is from the beginning.  They would not have a 

repeat of the Habitat experience. 

 

Alden asked that if they were going to do this, they would need to put an RFP together.  

Fletcher said she has not gotten to that part.  She needs to check. 

 

Bernson said that she does not think there is a cap on consultant services.  Bernson said 

she would check with the person who does purchasing in Peabody. 

 

Alden said that they need to have these answers when they discuss this with the 

Selectmen. 

 

Housing Production Plan:  New Projects 

 

Fletcher said that they need to discuss possible new projects. 

 

Alden said that he would going to look into the project at Jalbert.  He plans on speaking 

with Rich Maloney.  As the housing market continues to stay strong and there is a great 

demand for housing, they should be able to find a way to make Jalbert work. 

 



Fletcher said that she would like to join Alden and Lentine when they speak with 

Maloney. 

 

Alden asked how many units has the trust put on line since 2010.  Fletcher said she would 

need to look into the number of units. 

 

Re-Use of HOME Funds 

 

Fletcher said that they have about $30,000 to $40,000 coming back from the HOME 

Funds.  They may have a sizable chunk of money coming back through a foreclosure.   

 

Calhoun said that they have transferred these excess funds to NSCAP in the past. 

 

Fletcher confirmed this and said that they could give the funds to an actual project.  There 

are HOME Funds in 5 Laurine Road.  This requires an affordability restriction. 

 

Calhoun said it was too bad that they could not use these funds to help with rental 

assistance. 

 

King said that this is what NSCAP uses the funds for. 

 

Bernson said that you could use it for rental assistance, but there are caveats and hoops to 

go through.  NSCAP is a great place to give the money since they have been doing this 

for a long time. 

 

Calhoun said that they would like to help people right now that need it without the 

complexities involved with affordable housing. 

 

Fletcher said that is why they had to give up the first-time homebuyer and rehab program. 

 

Bernson said that Cory Jackson from Citizen’s Inn helps families. 

 

Fletcher said that if the funds are given to the Citizen’s Inn, they cannot guarantee that 

the funds will be used for people from Danvers. 

 

40B Audits 

 

No progress. 

 

Financial Report 

 

Fletcher said that they had a few invoices as well as earning this month’s interest. 

 

A motion was made, seconded and unanimously voted to approve the financial report. 

 



Old Business 

 

No old business was discussed. 

 

New Business 

 

No new business was discussed. 

 

Next Meeting Date 

 

The next meeting will be held on October 17, 2018. 

 

 A motion was made, seconded and unanimously voted to adjourn. 

 

The meeting adjourned at 7:35 p.m. 

 

 

Respectfully submitted, 

 

 

 

Tish Lentine, Clerk 


