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Minutes 

Danvers Rail Trail Advisory Committee 

August 16, 2018 

6:00 pm: Toomey Room, Danvers Town Hall 
 

• Attendees 

o RTAC Members: Paul McNulty, Nancy McNulty, Charley Lincicum, Larry Perrault, Scott 
Bornstein, Laura Cilley, A Quorum was established. 

o Other Attendees: Diane Langlais, Stephen King, Bob Brown, Tyler Berry, TR Ramsdell, 
James Poirier, Margaret Bailey, John Bailey, Sarah Bornstein, and Brett Gonsalves. 

• New Business 

o Comments from public 

▪ None 

o Donation to the trail Margaret and John Bailey. 

▪ Margaret and John are long time Danvers residents who love the trail (they call it “our 
own Emerald Necklace”). They have pledged a donation of up to $10,000 depending on 
what the RTAC can generate for matching pledges. The focus of the donation would be 
on a mix of current trail maintenance, supporting the trail extension, and “capacity 
building” for the RTAC. Margaret believes that individual matching donations are 
preferable, as it draws in more of the community. Meeting members had several good 
ideas for donation programs for example “fund a foot” of stone dust. 

▪ Action: Laura, Charley, and Larry will work with Margaret to generate plans for 
matching pledges. They will review at the September meeting. 
 

o Peace and Love (Matt) and Other Artwork on the trail (Citizen Comment) 

▪ Matt was not in attendance. In general, the RTAC agreed that its good for the trail if 
trail neighbors want to improve and maintain sections of the trail. However, we need 
to consider maintenance of the trail and the improvement.  

▪ The RTAC agreed that we need to better communicate our trail improvement policy to 
trail neighbors. We will post info on the website in our FAQ section about contacting 
the RTAC regarding any trailside improvements, and RTAC members will talk with 
people doing the improvements. 

▪ In general, any improvements need to be easily maintained, not interfere with trail 
mowing, or Danvers Electric ROW maintenance. The RTAC will contact Danvers Electric 
and/or Danvers Planning as needed for advice. 
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▪ The RTAC agreed that planning for artwork on the trail, especially the extension is a 
good idea, and we’ll add it to our project planning. 

▪ Action: Paul to craft something for the website regarding improvements 
 

o Rail Trail Extension Project Review Statement of Work 

▪ Stephen King provided an update. Vendor has been selected (VHP). They have good 
experience with trail projects. There will be more emphasis on the Hobart to Rte 95 
sections (Beaver Brook bridge and Rte 62 crossing), although a full plan to the 
Middleton line will be completed. 

▪ Funding for some community outreach is included in this plan. Details TBD. 
▪ There will likely be a separate set of meeting with the State of MA regarding some of 

this work. 
▪ We agreed that workshops and/community outreach to help with communication is 

key. 
▪ Proposed statement of work is not yet complete, nor is a schedule. Stephen will 

provide updates as needed. 
 

o Possible September 9, 9:00 am Seth Moulton Service Day (Paul and Charley) 

▪ Paul provided background on this potential service day. Role of RTAC is still TBD, but 
likely not much work. More info to come from Moulton’s office via Essex Heritage. 
 

o Possible November 18 Simpli-Fit/People to People Food Pantry run on the trail. 

▪ Paul provided a bit of background on this event 

• Simply Fit/People-People Food Pantry 5k Fun Run 11/18 10:00 am. Organized by 
same group that does Griffins Gift Run 

• Start/Finish: Hobart Street Parking Lot, out on trail to Wenham St. and back 

• Organizer will provide crossing guards, a potty, and clean up. 
▪ The RTAC supported this event. 
▪ TR raised a question of whether the RTAC should charge for profit groups for events on 

the trail. Salem charges $250/event. Paul will investigate this. 
 

o National Association of Realtors (NAR) Grant. 

▪ Scott informed the group of a grant opportunity from the NAR, of up to $3,000. The 
NAR has also contacted Steve Bartha on the same grant, who suggested a mural. 

▪ We discussed the possibility of applying for the grant to create “pocket park with 
mural” near the Maple St crossing (something that has been on the RTAC idea list for a 
while). 

▪ The grant application needs to be completed by mid-September 
▪ Action: Scott agreed to dig further into this, lead the application effort, and report back 

at our next RTAC meeting. 
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• Current/Recent Business 

o Update on DPW for washouts/crossings, Prince St, and Agway 

▪ Brett Gonsalves, DPW, attended and provided a quick update. Aaron Henry is still 
planning to discuss the plowing/car access at the Prince St crossing (a possible solution 
could be boulders at the trail edge). Nothing yet on clarifying the Agway parking 
situation.  

▪ Paul raised the concern that the recently applied stone dust is washing out again at 
Collins and Holten St. Ideally an asphalt apron or berm (or something similar) can be 
applied by DPW to reduce washout. 

▪ Tyler commented that Agway has replaced the missing fence post at Putnamville Park. 
▪ The water fountain is a big hit at Putnamville Park. Brett noted that DPW plans to 

install a spigot in the fountain by 8/25. 
▪ Action: Paul will follow up with Aaron Henry on these and few other items. 
 

o DTAC follow up on citizen comment on adding pedestrian sign in Pickering St (Paul) 

▪ DTAC meeting is planned for 8/29 
 

o Recap July 4 Summer Sizzler 5k 

▪ TR Ramsdell informed the committee that 170 runners participated in the race. He 
thanked the RTAC for providing volunteers to help staff the various turning points on 
the race. 

▪ A accounting of the race profits will be made late September (after the final run in the 
series) and a contribution to the RTAC and Danvers Rec will made. 

▪ TR also noted that other trails charge “for profit” organizations to use their trails. Salem 
for example charges $250. This is something he suggested the RTAC investigate. 

 

• Friends of Danvers Rail Trail (Larry) 

▪ Larry provided a 501c3 Finance update.  

• Funds have been moved to Beverly bank.  

• Expenses for the period June 21 to August 16 totaled $3,882.24, with the largest 
expense being $2,328.85 for stone dust. Payments to United Site Services for the 
two porta-pottys totaled $1,113.  

• Our operating balance (excluding the $20k donation from Lahey Clinic which is 
slated for extension work is $13,984.29 

▪ In order to streamline the purchase of smaller maintenance items (e.g. mower blades, 
mower gas, surface repair items, coffee for event volunteers), the group agreed that 
these can be approved by Paul McNulty and Larry Perrault.  This motion was made by 
Charley, seconded by Scott, and approved by all. 
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▪ It was suggested by Diane that we set up a separate account for restricted donations, 
and that can generate more interest. 

▪ Action: Larry will check with Beverly Bank and evaluate moving $20k to a new account. 
▪ The group also agreed to keep the two pottys until the end of October. So far, both 

potty’s are being properly used and well maintained. 
 

• Approval of minutes from June 21, 2018 meeting. 

▪ A motion to accept the minutes was made by Nancy, seconded by Charley, and 
approved by all. 

 

• We set next meeting date as Thursday September 20, 2018 (standard third Thursday of the 

month) 

The meeting adjourned at 7:30 pm 

 

 


