
 

    
 

 
 
 

TOWN OF DANVERS 
Municipal Light Board 
September 11, 2018 

 

 
Attendees: 
 
Light Board Members: Stan Svensson and Bill Hayes 
 
Town of Danvers: David Lane, Mark Piccarini, Chuck Underhill, and Peter Korpusik 
 
Other: Mark Zuberek / Resident, Pratik Parija / Intern 
 
Scribe: Stephanie Doherty 
 
 
The meeting was called to order at 8:30 A.M. 
 
 
Stan Svensson wanted to dedicate the meeting to Karen Martin, Danvers Class of 1978.  Karen 
lost her life on Tuesday, September 11, 2001 while working as a head flight attendant aboard 
American Airlines Flight 11.  Stan feels it is important to never forget those who lost their lives 
and would like to pause for a moment of silence at 8:46am. 
 
Stan Svensson welcomed Mark Zuberek who was videoing the meeting for his DCAT TV show, 
Topics of The Town.  Stan asked Bill Hayes to read aloud the Mission Statement for the purpose 
of the show.  Stan then introduced everyone in the room. 

 
1. Receive Public Comments 
 

 Mark Zuberek thanked the MLB for allowing him to video the meeting for his television 
program. 

 He thanked the Electric Division, stating that it was a very hot summer and that there 
were few outages which the residents appreciated. 

 It took him 30 minutes to drive from Route 95 to 2 Burroughs Street due to a big traffic 
mess at the Summer / Maple Street project.  The work being done is not related to traffic 
signals.  It is a lot of underground work which he believes should be paid for by the Street 
Department. 
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2. Accept Minutes 
 

A motion was made to approve the June 26, 2018 meeting minutes by Stan Svensson and 
was seconded by Bill Hayes.  The motion passed unanimously. 

 
 
 
3. Financials 
 

Peter Korpusik reviewed the financials through July 31, 2018. Peter stated we continue to 
have a positive cash balance.  Stan Svensson made a motion to accept and Bill Hayes 
seconded.  The motion passed unanimously. 

 
 
 
4. PP&FA 
 

Chuck Underhill presented the PP&FA for August and September 2018, followed by a 
discussion with the Board. He discussed the recommendation to maintain the PP&FA charges 
for residential at $0.05075 and for all others at $0.05353.  There is an unexpected 
maintenance cost at the Stonybrook plant in October.  The recommendation is to absorb this 
cost within the current PP&FA in order to keep the rate steady.  This will reduce the end of 
year balance.  Stan Svensson made a motion to accept the PP&FA as recommended and Bill 
Hayes seconded.  The motion passed unanimously. 

 
 
 

5. Department of Telecommunications and Energy Annual Report for 2017 
 

 David Lane passed out the 2017 report and thanked the staff for their hard work.  He 
stated the cash position is better than last year and would recommend the Board approve 
and sign the report. 

 
Stan Svensson made a motion to approve the report and Bill Hayes seconded.  The motion 
passed unanimously. 

 
 
 
6. Electric Efficiency Audit 

 
 David Lane shared with the board we have an executed contract with Baker Tilly and there 

was a conference call with our team and Baker Tilly’s.  They presented our team with a 

list of documents they would like to have provided and this work is on-going. 

 Four members of the Baker Tilly team will be at our office October 1st thru October 3rd.  

They will be present at the October 2nd MLB Meeting, to meet the Board.   
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7. Code of Conduct Policy 
 

 Stan was taken aback by the new Code of Conduct Policy and asked if something 
happened to cause a new policy to be written. 

 David stated nothing that he was aware of.  He mentioned the Town Manager is in the 
process of updating all the town policies and heading towards creating an Employee 
Handbook. 

 
 
 
8. LED Street Light Final Report 
 

 Chuck Underhill stated the Town of Danvers recently completed converting all of our high 
pressure sodium LED street lights, 2616 in total.  1869 of them were reimbursed to us 
under the DOER Grant we were awarded. 

 The total cost of the LED conversions including labor was $401,500. 
 Stan asked how much we reduced our sky glare by replacing the lights.  Chuck Underhill 

will look into this. 
 Bill Hayes commented it was a great project and job well done for being ahead of 

schedule. 
 
 
 
9. Engineering Report / Project Update Director of Engineering and Operations 
 

 Mark Piccarini stated the Hobart Street project is 80% complete.  Remaining portion is 

from Forest Street up to Centre. 

 At Station 42 replacement of breakers on bus 2-3 bay consisting of 2355, 5575 and 2375 

complete.  Expecting shipment of 3 more breakers week of September 24th. 

 

10. Maple / Summer Street Project Update 
 

 The board was presented with a detailed project report and update from Town Engineer, 

Stephen King. 

 The paving should be down in October, before the winter weather hits. 

 Mast arms will arrive and be installed in February 2019. 

 Project is on budget and should wrap up March 2019. 

           

11. The Utility Director Will Provide an Update to the Board on Various Items of 
Interest 

 
 David Lane stated Alex Hardy resigned his position in the Tech Services department.  

Stephanie will do a Hiring Freeze Waiver Form to get the ball rolling so the position can 

be posted. 
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11. The Utility Director Will Provide an Update to the Board on Various Items of 
Interest (continued) 

 
 The Energy Efficiency Coordinator position has been posted and advertised. We hope to 

have the position filled by the end of November. 

 Nate Frost was hired as a 1st Class Lineworker in the Line Operations department. He 

came from Peabody Municipal Light. 

 We are continuing to work on the issue of replacing failed electric meters. 

 Will send out information to the board about our Employee Appreciation event once the 

details have been finalized. 

 Electric Vehicles 

 We joined with Reading in participating in a Ride and Drive event on October 2nd 

at Reading Municipal Light. 

 Beverly had an event on September 8th at Beverly High School. 

 We are in the process of designing our program. 

 Looking into picking out charging stations.  Maybe include a station at Smith 

School. 

 David updated the board on the topics of discussion at the NEPPA Conference he attended: 

 Battery storage, peaking generation and how we can adapt this to new and rapidly 
changing technology. 

 Power Supply – long range energy prices should stay low due to the amount of 
natural gas available.   

 How can we fit in wind and solar renewables? 
 Time of use rates – many utilities are not ready to issue to customers. 

 

 

12. Board Members Closing Comments and Correspondence 
 

Bill Hayes 
 Bill asked Peter why FERC Number 373 Street Lighting was up, where he expected it to 

be down.  Mark Piccarini stated it included costs of street light replacement program. 

 Bill thanked David for updating the board about the Summer / Maple Street project.  He 

is pleased to hear the paving will be done in October. 

 Over the past several months Bill has met with Chuck Underhill, Mark Piccarini, Peter 

Korpusik and David Lane so that he could educate himself on different components in the 

Electric Division.  He wanted to thank everyone for taking their time to meet with him and 

would like to discuss at the next meeting some ideas he has. 

 Bill asked David if he envisions the public to use the chargers we set up at Town Hall and 

1 Burroughs Street or will they be for employees only.  He said it could possibly be for 

both employee and public use.  
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12. Board Members Closing Comments and Correspondence (continued) 
 

Bill Hayes 
 Bill updated the board on the NEPPA Conference he attended: 

 Bill thanked Stan for nominating him to attend the conference. 
 Similar to what David said he thought there was a lot of emphasis on the speed of 

how technology is changing. 
 Electric vehicles – he enjoyed hearing from Braintree about their program. 
 There was talk about high voltage rapid chargers.   
 Use of social media in the Vermont utility – they said to make it more personal in 

order to get residents interested and don’t make it so much about the business.  
They did a piece on Women in Power where they highlighted their female forestry 
officer. 

 

Stan Svensson 
 Stan asked if the PPFA would have to be increased.  David stated we should be able to 

ride thru the end of the year.  We are watching closely and hope to maintain into 2019.  

August 29th was a summer peak event. 

 Stan asked what type of documents Baker Tilly asked for.  Peter Korpusik stated, financial 

documents, capital plan, budgets, agreements, back up policies, filings on rate tariffs and 

what types of software programs we use. 

 Stan and Bill Hayes would like to have a copy of the contract with Baker Tilly.  Stephanie 

Doherty will deliver copies to them. 

 Stan asked Chuck about the Peak Savings.  Chuck stated the generator and transformer 

are scheduled to be picked up September 17th.  There was an estimated $275,000 to 

$300,000 net total savings. 

 Stan asked David what we should learn from Braintree with the Electric Vehicle program.  

David said we need to go slow with this as costs continue to get lower and Braintree has 

already had multiple changes in their program.  

 

 

Bill Hayes motioned to adjourn the meeting at 9:52 am and Stan Svensson seconded.   The next 
meeting is scheduled for October 2, 2018 at 8:30am.   
 
 
cc: Stan Svensson David Lane 
 Jim Evans  Mark Piccarini 
 Bill Hayes  Peter Korpusik 
  Chuck Underhill   


