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TOWN HALL, DANVERS, MASSACHUSETTS 01923 
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TOWN MANAGER’S CONFERENCE ROOM 

Minutes 
NOVEMBER 28, 2018 

 

 

Danvers Affordable Housing Trust:  Gardner Trask, John Alden, Don Gates, Stacey 

Bernson, Sally Calhoun 

 

Staff:  Susan Fletcher and Francine Butler  

 

5 Laurine Road:  Don Preston 

 

Trask asked about the status of the paperwork for getting Laurine Road on the Subsidized 

Housing Inventory (SHI) rolls.  Fletcher said that the paperwork was filed 2-3 weeks ago.  

The attorney for the HOME program was involved in the project.  The attorney was 

coming up with the affordability restriction that needs to be signed.  Rust has not heard 

from him and was going to follow up.  Fletcher believed that this was the last outstanding 

item.  They accepted the methodology used for the selection.  They want to get this 

through before they try to get the other properties approved.   

 

Trask said they are concerned that it takes a long time to get a property on the 

Department of Housing and Community Development (DHCD) list.  Mill Street is years 

old.  Coolidge has been occupied for some time.  This is important for the Trust.  They 

need to get houses on the DHCD.  He felt the Trust needs help. 

 

Don Preston, from Habitat for Humanity, said that paperwork is not his thing.  He fills 

out the paperwork and does the marketing plan.   

 

Preston said that the paperwork for Laurine should come from the Consortium.  He has 

not heard from that attorney. 

 

Trask said that we need to require DHCD approval of the project prior to the issuance of 

an occupancy permit. 

 

Preston said that they have an approved marketing plan for Laurine Road and Coolidge 

Road.  This just needs to be verified.  He thought Rust had done all of this.  Fletcher 

confirmed that she has not yet followed up with Rust. 

 

Trask asked Preston for an update on timelines on the development of Laurine Road. 
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Preston said that the roof is on, and the building is weather tight.  The school is doing 

rough plumbing and electric.  Aspen Roofing donated the roof.  The rough wiring is 

being done now.  The plumbing should be done soon since the supplies are there.  If they 

get everything, they should be roughed in by December vacation.  If not, then probably 

the first week of January.  They will then insulate, blue board and start the rest of the 

interior.  The exterior will begin in April.  They are looking for a June/July occupancy if 

everything goes smoothly with the school. 

 

Preston said that the challenge of working with the Tech is the timeline that they say a 

project can be done.  It is not the reality.  It takes the Tech two months to do electrical 

work that an experienced electrician would take one week to complete.  There is not 

continuity.  It is a teaching process.  This limits what they could do. 

 

Gates confirmed that Preston had worked with them before. 

 

Preston said that he had worked with them in Hamilton.  But they cannot meet a deadline 

of any sort. 

 

Gates asked if he would work with them again.  

 

Preston said that only if the construction schedule meshed with them.  The plumbing and 

electrical work is quality, but it is slow. 

 

Preston explained that electric and plumbing are focused on skill sets.  Carpentry is not.  

Many that are in the carpentry program do not go into the trade and are not as skilled.  

They go into property management. 

 

Alden said that 90% of those in the mechanical trades stay in the industry.  They are more 

focused.  Less than 25% of the students in carpentry, masonry and others stay in these 

fields.  The present superintendent is more focused on community relationships.  They 

want to do projects like this, but they need to be priorities.  They want to keep good-will 

with municipalities where projects are suffering.  He suggested that in the future the 

agreement be with the school committee rather than the teachers.  If they make a 

commitment, they need to show up and do it.  The teachers and administrators are aware 

of this.  The school committee needs to be on board.  The Board of Education wants the 

trades as well as academics.  It is a curve being worked on to change.  The previous 

administration was not a fan of off-campus projects.  The new superintendent comes from 

a trade school, so she understands how these projects work. 

 

Preston said it is interesting to watch the instructors with the students when they come in 

focused and paying attention. 

 

Alden said that the electrical instructor called him today to ask if the occupants were 

going to be handicapped.  If they were, he wanted to wire for a handicapped home.  

Preston said that the occupants were not going to be handicapped. 
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Trask said that they have talked about this property being handicapped ready.  He asked 

why the school cannot do this. Trask asked if they should be told to spec it as 

handicapped. 

 

Alden said that this was done with the handicapped ramp.  He does not know why they 

could not do it with the electrical work. 

 

Preston said that the house has already been roughed, and the kitchen is being completed 

now. 

 

Alden said that he would speak with the electrical instructor.  If it is a negative move, 

they will leave it the way it is. 

 

Preston said that the house does have large doorways and turning radiuses. 

 

Trask asked what the elevation was from the floor at the front door to the street. 

 

Preston said that it would be a zero entry.  The land will be graded up to the front door.  

Material would be brought in to do this. 

 

Alden asked if Preston was comfortable that it would not cause an elevation difference to 

the houses on each side of the property.  Preston felt there would not be a problem. 

 

Trask asked if any neighbors had offered to volunteer. 

 

Preston said that no one has volunteered.  The person across the street is their watch dog.  

They have no issues with the neighbors. 

 

Trask asked how clean the site was and asked if they cleaned up the site every day. 

 

Preston said that it is not pretty, but there is no litter.  All construction materials are 

picked up every day. 

 

Trask said that if the Selectmen hear that the site is a mess, they would not like that. 

 

Gates confirmed that the building materials are picked up and put into the dumpster. 

 

Alden asked how the water situation was. 

 

Preston said that it has not been fun.  They have water running off-site.  They had it 

hosed out.  They have a drain system, and the water is going into that.  It will be perked 

out.  Preston said the drain system will be covered.  That is the permanent solution. 
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Minutes of October 17, 2018 

 

A motion was made, seconded and unanimously voted to approve the minutes of October 

17, 2018.  

 

Update to Housing Production Plan 

 

Fletcher said that they need to update the Housing Production Plan within the next year.  

They need to revisit the Request for Proposal (RFP).  They will put this out in January.  It 

will be similar to the last one, but they will not have to start from scratch. 

 

Alden asked if they need to revise the RFP. 

 

Fletcher said that she will send the Board the RFP to see what their thoughts are. 

 

Alden asked if there were other people they could solicit.  Fletcher confirmed this. 

 

Trask asked if there had been any applicants for the rehabilitation program. 

 

Preston said that they had applicants in Peabody, but not Danvers. 

 

Fletcher said that the owner of a home in Danvers needs a roof.  She has been speaking 

with her, but she is nervous about the affordability restriction.  The property is still in 

probate for the mother.  The property is in her and her sister’s name. 

 

Preston said that a lot of people get nervous with the deed restriction.  If they pass it by 

the other family members, they do not want to proceed.  The lien can always be paid off. 

 

Fletcher confirmed that people can buy their way out of the restriction. 

 

Trask asked her if these people needed to qualify.  Fletcher confirmed this. 

 

Preston said that very few applicants have not qualified.  Everyone is either on disability 

or social security.  A lot of people make under $20,000 a year in income. 

 

Fletcher said that information regarding the Habitat Rehabilitation Program has been sent 

to the Senior Center.  She has given it to the social worker, Lisa Westrate, who does 

outreach at the Senior Center. 

 

Trask said that there is a handyman that works with the Senior Center.  Maybe when he is 

working on a senior’s home, he can keep an eye out for a larger issue where this 

rehabilitation program could help. 

 

Gates thought that the Senior Center only had a man like a Mr. Fix-it where people 

brought things in to be fixed.  He had not heard of the handyman project. 
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Trask felt they should leave a pamphlet at the Senior Center and the Food Pantry.  They 

need to develop a pamphlet.  Bernson offered to make a pamphlet since they had one 

from their old program in Peabody. 

 

Bernson thought the Food Pantry was a great place to leave a pamphlet. 

 

Preston felt that churches would be another good place. 

 

Trask felt a pamphlet would be a good idea to advertise the program.  Alden said that it 

would be money well spent. 

 

SHI Submittals Update   

 

Fletcher said that 114 Sylvan Street includes two affordable units and the selection 

process has started.  They will have the informational meeting next week.  Applications 

are available at Town Hall.  She said that she sent it out to Town employees. 

 

Bernson confirmed that the two units were available at 50% AMI. 

 

Fletcher said that DHCD questioned why the units were not in the new house.  They 

reviewed and approved the units.  They said that they were comparable. 

 

Fletcher said that the lottery process is starting.  They are having an Open House on 

December 15th. 

 

Housing Production Plan:  New Projects 

 

Fletcher said that this is a placeholder on the agenda. 

 

Alden said that he spoke with the Building Inspector, Richard Maloney, about the 

property on Jalbert Road.  He believes that this property is controlled by Open Space.  On 

the assumption that you could built on this land, and to maximize the space, it would 

have to be done like the project at Edmund’s Cove with a driveway with house 

condominiums one side to maximize the cost of the land.  There are several hurdles.  

They need to find out if the land is available. 

 

Fletcher said that she would check on this. 

 

Alden said that if a developer wanted, they could make a $200,000 to $300,000 donation 

to the Town. 

 

Calhoun asked what the Trust would be giving the developer.  Alden responded that they 

would be given the land. 

 

Trask said that they would have to petition Town Meeting to sell the land to the Trust. 
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Alden said that the Trust would be facilitators. 

 

Gates said that they don’t know if they can do this or not. 

 

Re-Use of HOME Funds 

 

Fletcher said that they have an embarrassment of riches.  They have a return of HOME 

funds in the amount of $34,000.  They received $57,000 in HOME funds this fiscal year.  

They had $50,000 to $60,000 returned from mortgages that have been paid in full.  The 

total return of $128,464 has to be used or allocated by the deadline of June.  She 

explained that the $34,000 was a housing rehab loan. 

 

Bernson asked how much of the NSCAP money was used.  Fletcher said that they have 

used all their money. 

 

Gates asked what their options were.  Fletcher said that it could be used for someone 

developing affordable housing.  The Trust could provide funds for the bricks and mortar 

for the development phase.  They could also help with land acquisition. 

 

Trask questioned the land acquisition.  Fletcher said that there would be affordability 

restrictions that would run with the land. 

 

Trask said now knowing what would happen, if the Trust found a lot of land, does the 

restriction require a fully baked plan?  What extent of the plan needs to be demonstrated?  

The Trust could buy the land and put on a deed restriction. 

 

Fletcher said that they only have a couple of years to develop it.  Bernson said that they 

have two years to draw the funds.  She is not sure if you drew the funds for the 

acquisition. 

 

Trask asked if there was an opportunity for land acquisition, could they buy the land to 

donate to the school to build? 

 

Fletcher responded yes.  The money is for bricks and mortar. 

 

Alden asked if they buy a two-bedroom condominium and put a restriction on it, could 

they rent it out?  Trask said no. 

 

Trask said that they could run a program and partner with someone where the Trust 

would help subsidize the project.  There would be a deed restriction in perpetuity.   

 

Fletcher said that perpetuity would work if the Trust was buying the whole thing. 

 

Trask felt that they should not think about the minute details.  Fletcher said that the Trust 

could acquire land and property, develop it, as well as purchase a condominium that is in 

existence and sell it at an affordable price.  The Trust could collect the mortgage. 
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Trask said there is a property in tax title that has frontage.  They have previously gone to 

the Town to sell the Trust a property for a minimal amount.  What if they used the 

HOME funds to position themselves and pay $125,000 for the land.  It could make it 

more palatable for their next project. 

 

Fletcher said that they can buy the land, buy a condominium or a house. 

 

Alden said that on Purchase Street is a small brick condominium complex.  They can get 

a two-bedroom condominium for $194,000.  The Trust could buy it and put a deed 

restriction on it.  Then they could sell it and use the proceeds to buy another property.  

They could keep recycling the money. 

 

Bernson felt they may be able to set up fund to use as a revolving loan.  The proceeds 

would go back into the account.  They would need to look at the mechanics of this.  If 

sold, does the money need to go back to HOME?  Bernson felt that this could be done. 

 

Trask felt the Trust could be doing this with their Trust money.  A discussion ensued 

amongst the Board about the possibility of doing this. 

 

Trask asked if Bernson could look into the mechanics if this could be done.  He asked 

Calhoun to look to see if the condominium documents would agree to an affordable 

restriction. 

 

Calhoun said that a cooperative is a different thing.  She did not think that this could be 

done. 

 

Fletcher pointed out that new construction affordable units do not pay the same amount 

for condominium fees. 

 

Trask asked if they could buy a trailer. 

 

Bernson said that tiny homes are considered mobile homes.  They could put a tiny home 

in a mobile home park. 

 

Fletcher pointed out that they would not own the land underneath. 

 

Trask asked if they could put a tiny house on a smaller piece of property. 

 

Trask asked if HOME funds could be used by the Trust to make a purchase.  This way 

they could pay for a piece of property.  If the $128,000 was used for a property with a 

market value of $200,000, they could add money from the Trust. 

 

Calhoun felt they could be setting a precedent.  If they paid for this, why not pay the next 

time. 
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Bernson suggested offering $75,000 instead of the full amount. 

 

Bernson asked if there were any properties or buildings that the Town was getting rid of. 

 

Alden asked about the Putnamville School. 

 

Trask said that this was rented to the Blue Knights.  The school committee abandoned the 

property and now the Town owns it. 

 

Fletcher said that they had discussed making this a livable unit. 

 

Trask said that there are one or two ideas that stand out as potential projects.  Which ones 

should they pursue? 

 

Alden said that they need to be sure they can do this with the HOME funds and find 

clarity if condominiums can be deed restricted. 

 

Bernson asked how long they were thinking about a restriction?  They have done it in 

Peabody for a 15-year rehabilitation loan in a condominium. 

 

Calhoun asked if there were old condominium projects that needed rehabilitation where 

they could rehab a few of them. 

 

Alden said that they were not aware of any. 

 

Trask asked Calhoun to look at putting an affordable restriction on a condominium unit. 

 

Trask asked Fletcher to get the details for the tax title properties.  Fletcher said that they 

already have this information. 

 

Preston asked what percentage they were looking to address?  Alden said the committee 

would have to decide this.  He agreed that it would set their resale number. 

 

Preston said the lower the better for the need. 

 

Alden liked the idea that Preston brought up and felt they should look to the 50% level. 

 

40B Audits 

 

Fletcher said that she should have thought of this over a year ago.  She will start calling 

the management agencies to find out who they give their report to. 

 

The state hospital says that the Town is to do this.  They submit annually their income 

verification.  That is what they are interested in.  Fletcher said that they want to be sure 

that affordable units are available. 
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Trask said that they want to be sure they are living up up to their obligations of affordable 

units. 

 

Calhoun thought it would be nice to know what the affordable rent amount is.  It would 

be good to know what is being charged. 

 

Trask said that the Swing-Away project was to have 20 affordable units.  He asked if they 

needed to notify the Trust about a lottery.  Bernson said that they do not have to do a 

lottery. 

 

Fletcher said that DHCD needs to give their approval if they need to raise rents. 

 

Trask asked what they would like to add as a standing inventory.  They need a target.  

The Trust needs to get something from the Building Inspector to estimate what they 

would have to do and also what the census dates are.  He would like to find out what the 

horizon looks like. 

 

Fletcher said that the last time she spoke with Maloney, he felt the Town was going to 

make it through the next census. 

   

Financial Report 

 

Gates went over the financials. 

 

A motion was made, seconded and unanimously voted to approve the financial report 

dated October 10, 2018. 

 

Old Business 

 

Previous business was discussed earlier in the meeting. 

 

New Business 

 

Calhoun said that she was not going to renew her term.  The January meeting was going 

to be her last meeting. 

 

Next Meeting Date 

It was decided that there would not be a meeting in December.  The next meeting was 

scheduled to be held on January 16, 2019. 

 

The meeting adjourned at 8:50 p.m. 

 

 

 

Tish Lentine, Clerk 

 


