
 

    
 

 
 
 
 
 

TOWN OF DANVERS 
Municipal Light Board 

January 23, 2019 

 

 
 
 
Attendees: 
 
Light Board Members: Stan Svensson and Bill Hayes 
 
Absent Board Members: Jim Evans 
 
Town of Danvers: David Lane, Mark Piccarini, Peter Korpusik, Clint Allen and Jeffrey 

Elie 
 
Other: Mark Zuberek, Resident  
 
Scribe: Stephanie Doherty 
 
 
The meeting was called to order at 8:35 A.M. 
 

 
1. Receive Public Comments 
 

 Mark Zuberek appreciates the informative detail of the MLB Agenda. 
 He is interested in hearing the discussion and comments of the first draft of the Efficiency 

Report. 
 

A motion was made to close the Public Comments portion by Bill Hayes and was seconded by 
Stan Svensson.  The motion passed unanimously. 

 
 
2. Accept Minutes 
 

A motion was made to approve the December 18, 2018 meeting minutes by Bill Hayes and 
was seconded by Stan Svensson.  The motion passed unanimously. 
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3. Financials 
 

Peter Korpusik reviewed the preliminary financials through December 31, 2018. Peter stated 
revenues look good and we continue to have a positive cash balance.  Stan Svensson made 
a motion to accept and Bill Hayes seconded.  The motion passed unanimously. 

 
 
4. PP&FA 
 

David thanked Clint Allen, Jeff Elie, ENE and the Business Office for their work on streamlining 
the PP&FA.  They also created a document checklist.  Stephanie will send the Board a copy 
of the checklist. 
 
David Lane presented the PP&FA for February 2019, followed by a discussion with the Board. 
He discussed the recommendation to maintain the PP&FA charges for residential at $0.05075 
and for all others at $0.05353 through May 31, 2019.  Bill Hayes made a motion to accept 
with no action and Stan Svensson seconded.  The motion passed unanimously. 
 
 

5. First Draft Energy Efficiency Audit 
 

David Lane reviewed the draft with the Board.  He stated once the report has been finalized 

we will have a prioritized action plan. 

 David thought the report emphasized what we have spoken about (rebates, investment 

of funds, having the right resources with IT). 

 He stated that on page 11 of the report Baker Tilly prioritized 3 categories: Financial, 

Rates and Software. 

 Board members can send their comments to David after they have had a better chance 

to review and David can forward their comments to Baker Tilly. 

 

 

6. InvoiceCloud Update 
 

Peter Korpusik stated that Invoice Cloud could be up and running the end of April.  It is a 
fast, easy, safe and secure payment option for the residents.  When we are ready to roll out 
this payment option we will create an advertising campaign. 

 
 
7. Engineering Report / Project Update Director of Engineering and Operations 
 

 Mark Piccarini stated he is finalizing the technical specs and cost estimates on the sub- 

station control house.  Once this is complete it will be put out for RFP. 

 We are ready to pull cable on Centre Street next week. 

 There were no issues with the January 19th and 20th snow storm.     
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8. Maple / Summer Street Project Update 
 

 David Lane met with Steve King and there are delays from the manufacturer on the 

mastarms.  Steve will set up a meeting to get more definitive information. 

 

9. Review and Consideration of Changes to Energy Efficiency Rebate Program 
 

 Jeff Elie reviewed with the Board the proposed updates to the Electric Rebate Incentive 

Program.  The updates will be in-line with what other communities and MassSave are 

doing and are Energy Star compliant. 

 

Stan Svensson made a motion to approve the rebate program and Bill Hayes seconded.  The 

motion passed unanimously. 

 
10. Consideration of Supporting the Towns Mass Trails Grant 

 

David presented the Board with a letter to Amanda Lewis, MassTrails Program Manager for 

our application for the MassTrails Grant.   This Grant is offered by the Massachusetts 

Department of Conservation and Recreation.  The town is requesting funding for the extension 

from the existing Danvers Rail Trail at Hobart Street to the Middleton town line. 

 

Bill Hayes made a motion to sign the letter and was seconded by Stan Svensson. 

 

 
11. The Utility Director Will Provide an Update to the Board on Various Items of 

Interest 
 

 David stated the first round of interviews for the Assistant Utility Director are scheduled 

for next week.   

 We possibly could present the Electric Vehicle Program to the board at the March meeting. 

 The Massachusetts House of Representatives is currently deliberating legislation which 

would regulate how much of the power purchased by Municipal Electric companies would 

have to come from non-carbon and or renewable sources.  We have been involved with 

the development of this legislation through MEAM and Energy New England.  At this time 

we are in full compliance with the first ten years of the proposed language.   However, 

we may have to adjust our portfolio in future years. 
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12. Board Members Closing Comments and Correspondence 
 

Bill Hayes 
 Comments on the Efficiency Audit Draft: 

 Happy to see Baker Tilly made comments and then recommendations. 

 Overall, Bill felt it was a detailed report and once finalized there would be a lot of value 

to it. 

 Would like to see more clarity of any staffing recommendations. 

 Bill felt sometimes doing the easy recommendations that are maybe low on the priority 

list “low hanging fruit” will have a positive impact. 

 Bill asked David if we will need to do an increase to the PP&FA for 2019.  Our plan is to 

leave it as is until June.  Then we will evaluate the budget for the year and consider an 

adjustment for the second half of 2019.  The plan for the PP&FA is to develop an annual 

policy on when we would adjust the PP&FA. 

 
Stan Svensson 

 Stan Svensson mentioned this is the 130th year anniversary of Danvers Electric.  Maybe 
we could install a placard showing where the first pole was or where the first traffic light 
was. 

 Peter will make copies of the booklets he has on the 100th anniversary for the board. 
 Comments on the Efficiency Audit Draft: 

 He felt as though Baker Tilly was all over the place with their comments (updated 

financial software, time of use rates, winter / summer rates, increase number of days 

in the reserve). 

 He would like to see a summary page of a prioritized list of recommendations taking 

all categories into account. 

 Stan feels it is important to see what Baker Tilly feels is important for us to do first. 

 Stan asked if the final report could be for the division use only.  David stated the report 

is a public document. 

 Stan would like to have representatives from Baker Tilly present at the next MLB 

meeting where they can report their findings of the audit.   

 Stan asked if they are aware of other communities using InvoiceCloud and if there are 

any cyber security concerns.  Peter stated that Groveland and Reading use Invoice Cloud 

and there are no known issues with security.  He feels that InvoiceCloud has very high 

standards with their security. 

 Stan asked Peter what percentage of our customers he feels will use InvoiceCloud. Peter 

hopes we could be up to 45% which is similar to Reading. 

 Once InvoiceCloud is available to the customers Stan would like Peter to provide him with   

the percentage that are using it. 

 Stan asked David if there is a cap on how much rebate money we give out.  David said 

our existing budget as a whole can cover our rebates.  Our budget is around $30,000 and 

we spend around $20,000. 
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12. Board Members Closing Comments and Correspondence (continued) 
 
Stan Svensson 

 Stan asked at what point will the capital plan include eliminating poles and putting 

everything underground.  David stated it is cost prohibitive to put all our lines 

underground, however all new developments are required to install underground utilities.  

Danvers Electric is also in the process of designing underground feeds to supply the areas 

adjacent to Danvers Square that were recently rezoned. 

 

Stan Svensson motioned to adjourn the meeting at 11:03 am and Bill Hayes seconded.   The next 
meeting is scheduled for February 26, 2019 at 8:30am.   
 
 
cc: Stan Svensson David Lane 
 Jim Evans  Mark Piccarini 
 Bill Hayes  Peter Korpusik 
     


