
 

    
 

 
 
 
 
 

TOWN OF DANVERS 
Municipal Light Board 

February 26, 2019 

 

 
 
 
Attendees: 
 
Light Board Members: Stan Svensson, Jim Evans and Bill Hayes 
 
 
Town of Danvers: David Lane, Mark Piccarini, Peter Korpusik, Clint Allen and Jeffrey 

Elie 
 
Other: Mark Zuberek - Resident, Brian Kim - Baker Tilly and Stacey Gill – 

Baker Tilly (on conference call) 
 
Scribe: Stephanie Doherty 
 
 
The meeting was called to order at 8:30 A.M. 
 
Stan Svensson welcomed Brian Kim and Stacey Gill of Baker Tilly to the meeting.  He also 
welcomed viewers on You Tube in Sweeden. 
 
He mentioned that today’s meeting was possibly the 1302 MLB Meeting in the 130 years in 
Danvers Electric business. 
 

 
1. Receive Public Comments 
 

 Mark Zuberek looking for more on Energy Audits.  He feels they need to be publicized 
more to the general public. 

 Mark stated National Grid and Eversource are offering energy payment reduction 
opportunities.  David Lane mentioned we have a rebate program similar to MassSave that 
was just approved. 

 He reviewed the Baker Tilly Report and would like the opportunity to address his questions 
during the presentation. 
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1. Receive Public Comments (continued) 
 

A motion was made to close the Public Comments portion by Bill Hayes and was seconded by 
Stan Svensson.  The motion passed unanimously. 

 
 
2. Accept Minutes 

 
Stan Svensson would like to amend the minutes adding that he was previously contacted by 
MCAN. 
 
A motion was made to approve the amended January 23, 2019 meeting minutes by Bill Hayes 
and was seconded by Stan Svensson.  The motion passed unanimously. 
 
 

3. Baker Tilly Efficiency Audit Review 
 
Brian Kim and Stacey Gill reviewed their findings of the Efficiency Report with the Board.  

 
Stan’s questions / comments to Brian Kim of Baker Tilly: 

 Stan asked Brian Kim if the team was able to get all the information they requested from 
our staff.  Brian answered yes. 

 Were there any concerns about fraud?  Brian answered no. 
 Did the Baker Tilly team identify anything unique, innovative or creative other than the 

Peak Savings Program?  Brian said it is hard to say definitively. 
 Was there anything Danvers Electric should consider not doing?  Brian stated nothing 

came to light on this. 
 Stan read page 3 of the project narrative to the group.  Stan stated he was very happy 

with this and was impressed with what Baker Tilly did in their review of the financials and 
would like to see the same for operations. 

 Stan would like to have the questions he presented October 2, 2018 answered in a cover 
letter to the Board.  Brian said he would circle back with the team. 

 Stan was very happy with the pie chart on page 18 of the report.  The 2 pieces of the pie 
called Business Process and Technology exceeded his expectations and thought it gave 
Danvers Electric a direction for the future.  He did not feel the 2 pieces of the pie called 
Human Capital / Organization and Performance were documented and would have loved 
to have seen that done showing a future plan for the division. 

 
Mark’s comments during Baker Tilly presentation: 

 Mark wonders if Danvers Electric has too much cash in hand. He thought it was a factor 
in the report.  Stan mentioned Bill Hayes believes we need more cash in hand. 

 Is Baker Tilly stressing to include more fixed costs into base rate?  David stated we are 
introducing variables to what customers can do.  No matter what they do we will have a 
certain amount of fixed costs, and a base rate may need to be considered. 

 It was noted in the report that our base rate has not been updated in years.  When should 
the rate be revised with the DPU?  Stan stated we file a report every year.  The rate was 
evaluated a couple years ago and we are in line with what everyone else was doing. 

 Mark asked what the cost benefit is to get rid of the old financial system and get a new 
one?  Stan asked Stacey if the cost is worth the benefit.  She said it is when the system 
gets this far out.  This is the oldest financial system she has seen in place. 
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4. Financials 
 

Peter Korpusik reviewed the preliminary financials through December 31, 2018. Peter stated 
revenues look good and we continue to have a positive cash balance.  We are making every 
effort to keep the lower rates.  Bill Hayes made a motion to accept the financials provided it 
shows the dollar amount due Danvers Electric from the sale of Right of Way as an asset and 
Stan Svensson seconded.  The motion passed unanimously. 

 
 
It was requested by Bill Hayes to take Agenda number 9 out of order. 
 
9. Board Members Closing Comments and Correspondence 
 

Bill Hayes 
 Bill Hayes asked David Lane what prompted the Town Manager to update the Duties of 

the Danvers Municipal Light Board memo created by the previous Town Manager in May 

2013.  David Lane stated the reason for this is the Town Manager never issued a memo 

under his name since he took office. 

 Bill asked if review and approve the balance sheet should be added to the MLB 

responsibilities. 

 Bill asked about our current investment strategy. 

 Bill thought we should either accept the financials as is or accept them with the ROW 

being added as an asset.  It was decided to approve the financials providing it shows the 

money due the Electric Division from the sale of the ROW as an asset. 

 
Stan Svensson 

 MCAN contacted Stan again.  He does not respond to them. 
 Stan thanked Peter Korpusik for providing him with the historical information. 
 Stan was made aware of complaints on Face Book about Danvers Electric rates. 
 Stan asked if Mark Piccarini and David Lane are aware of Hot Works Training.  David 

stated it came up in an audit of the Hobart Street facility.  Stan would like to participate 
in the training if the town ever offers it. 

 Stan was looking to see if anyone has a copy of the International Energy Conservation 
Code. 

 Stan believes the board is part of the Town Managers Act and thought the new MLB 

responsibilities memo should be approved as an act of Town Meeting. 

 Stan and Bill Hayes sat in on the Peabody MLB meeting.  He found it interesting that 
Peabody has their lawyer present in the meeting. 
 

 
5. PP&FA 
 

David Lane presented the PP&FA for March 2019, followed by a discussion with the Board. 
He discussed the recommendation to maintain the PP&FA charges for residential at $0.05075 
and for all others at $0.05353 through May 31, 2019.  Stan Svensson made a motion to accept 
with no action and Jim Evans seconded.  The motion passed unanimously. 
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6. Engineering Report / Project Update Director of Engineering and Operations 
 

 Mark Piccarini stated he is looking to get an RFP in process for the substation control 

house. 

 We are still working on the standards. 

 Centre Street project is moving along. 

 One crew went to Littleton to assist in Mutual Aid for the storm.     

 

7. MLB Member Duties 
 

A memo from Steve Bartha regarding the duties of the Danvers Municipal Light Board was 

provided to the board.  This memo replaces the one from May 2013.  David Lane stated the 

reason for this is the Town Manager never issued a memo under his name since he took 

office. 

  

8. The Utility Director Will Provide an Update to the Board on Various Items of 
Interest 

 
 David stated we are close to making a decision on the Assistant Utility Director position.  

Once the position has been filled the Board will be notified.   

 The funds from the ROW sale will be transferred to Danvers Electric Spring 2019.  David 

will ask if we will get interest. 

 Staff is working on an electric vehicle program.  There will be both municipal and public 

charging stations. 

 Mark Piccarini will do a capital plan update at the next meeting. 

 Mediation for the Elster meters is scheduled for May 3rd. 

 Jeff Elie mentioned he is working with Tanya to install a temporary peaking generator in 

mid-June.  When the generator comes in Stan would like to see it. 

 David stated we are working to make sure the IT needs of the Electric Division are being 

met and what needs to be a priority. 

 Mark Piccarini and Peter Korpusik visited the Belmont office to look at the work 

management package they use. 

 

Stan Svensson motioned to adjourn the meeting at 11:37 am and Jim Evans seconded.   The next 
meeting is scheduled for April 23, 2019 at 8:30am.   
 
 
cc: Stan Svensson David Lane 
 Jim Evans  Mark Piccarini 
 Bill Hayes  Peter Korpusik 
     


