
 

    
 
 

 
TOWN OF DANVERS 

Municipal Light Board 
February 25, 2020 

 

 
Attendees: 
 
Light Board Members: Bill Hayes, Mike Landers and Eric Mitchell 
 
Town of Danvers: David Lane, Peter Korpusik and Clint Allen 
 
Absent: Mark Piccarini 
 
Other: Mark Zuberek - Resident  
 
Scribe: Stephanie Doherty 
 
The meeting was called to order at 8:36 A.M. 
 
A motion was made by Mike Landers and seconded by Eric Mitchell to select Bill Hayes as the 
Municipal Light Board Chairman. The motion passed unanimously. 
 
1. Introduction of New Board Member 
 

Everyone introduced themselves to our newly elected Board member, Eric Mitchell and 
welcomed him to the Board. 
 
Eric thanked everyone and gave a brief history of himself to the Board. 

 
2. Receive Public Comments 
 

 Mr. Zuberek stated he sees an increase in the PPFA by 21%.  He asked if we have cash 
in reserves why are we increasing the rate? 

 Mr. Zuberek stated he does not understand why the Town Manager allows an increase to 
the rate even though the DPU is still on-going and has not been replied to by the town. 

 Mr. Zuberek asked if the budget he received at last months meeting the latest copy? 
 

A motion was made to close the Public Comments portion by Bill Hayes and was seconded by 
Mike Landers.  The motion passed unanimously. 
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3. Accept Minutes 
 

 Bill Hayes would like to amend the January 21, 2020 minutes under #4 2020 DPU Rate 

Filing second bullet to read: In response to Mark Zuberek’s question about the filing being 

an increase or decrease to the residents, Clint stated it is a portion of the tariff going from 

fixed fuel costs moving to PP&FA cost. 

 He would also like to amend under #8 Board Members Closing Comments and 

Correspondence second bullet under Bill Hayes to read:  Bill stated we are not burying the 

rate as Mark stated.  PPFA is being increased openly and recorded. 

A motion was made to approve the amended January 21, 2020 meeting minutes by Mike 
Landers and was seconded by Bill Hayes.  The motion passed unanimously. 

 
 
4. Financials 
 

Peter Korpusik reviewed the financials through December 31, 2019. Peter stated revenues 
look good and are in good shape going into 2020.  Mike Landers made a motion to accept the 
financials and Bill Hayes seconded.  The motion passed unanimously.  

 
 
5. PP&FA 
 

Clint Allen presented the PP&FA for March 2020, followed by a discussion with the Board. He 
discussed the recommendation to maintain the PP&FA charges for residential at $0.05669 and 
for all others to maintain at $0.05922.  These rates are projected to cover power costs through 
December 2020. Mike Landers made a motion to accept and Eric Mitchell seconded.  The 
motion passed unanimously. 
 
Clint also stated we are working on finalizing the PPFA Policy. 
 
Clint Allen reviewed the Palmer Biomass Power Supply Agreement with the Board.  Palmer 
will be 12% of our portfolio and a 20 year contract. 
 
Clint handed out and reviewed a document with the Board which explained definitions of the 
three most frequently used reliability indices; SAIFI, SAIDI and CAIDI.  He explained these 
indices are industry standards and this is what we use to measure our outages. 

 
 
6. Engineering Report 
 

 David Lane stated we are working to execute the Station 42 Control House contract. 

 He also stated we are progressing on reconductoring Water Street.  
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7. The Utility Director Will Provide an Update to the Board on Various Items of 

Interest 
 

 Anthony Calascibetta, HSE and Maintenance Program Manager is not leaving as stated at 

the last meeting.  The Town Manager is working with him on changing his role. 

 Jeff King, Distribution Supervisor has announced his retirement.  It is our hope to find 

someone in-house to step up into this position. 

 We ordered our second electric vehicle which is a plug-in hybrid.  We currently have 3 

charging stations. 

 We hope to have the Cost of Service Study data finalized in June. 

 Landfill Solar Development project is still in RFP phase.  This is a joint civil and electric 

project. 

 Efficiency Programs 

 Currently working on our time of use rates 

 We are out to bid with our temporary generator. 

 We are going thru a vendor evaluation on our financial management software. 

 In response to Mark Zuberek’s question about reserves, David stated at last month’s 

meeting we spoke about and debated not to use any of the reserves.  We are coming up 

with a reserve policy. 

 David stated we have worked hard over the years to try and stabilize the PP&FA rate. 

 David mentioned the town’s Budget Meeting scheduled for Saturday, March 14th, the 

Electric Division will present to the selectmen a brief presentation on our budget.  The 

specific time for the Electric Division to present has not been set. 

 David told Mr. Zuberek the budget he received was what we submitted, but another 

version will be coming out. 

 
8. Board Members Closing Comments and Correspondence 
 

Mike Landers 
 Mike feels it would be helpful for Eric to meet with Mark Piccarini and get a tour of the 

facility and have Peter Korpusik send him the auditors financials. 

 
Eric Mitchell 

 Asked Peter Korpusik what is our normal profit?  Peter stated $1 million to $1.5 million. 

 Eric said he would have had a hard time accepting the PP&FA if there was an increase 

due to his lack of knowledge. 

 Eric asked Clint what is the added value for buying power from Palmer Biomass?  Clint 

stated energy price is coming in low.  This also increases our clean energy portion of our 

portfolio. 
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Bill Hayes 
 Bill corrected Mark Zuberek and said it is only a 6 to 7% increase to the PPFA and not 

21%. 

 Bill suggested Eric meet with Clint to go over the power supply. 

 Our PP&FA is well below where we were before.  Customers were not happy when the 

rate changed every month.  It has been quite stable. 

 We are an Advisory Board and will continue to do monthly assessments of the PPFA. 

 Bill would like to have a copy of the Steve Bartha memo on the in-lieu of taxes changes. 

 Bill feels it would be helpful if we have a check list to follow when we have a new Board 

member come on board. 

 

Mike Landers motioned to adjourn the meeting at 10:54 am and Bill Hayes seconded.   The next 
meeting is scheduled for March 24, 2020 at 8:30am.   
 
 
cc: Bill Hayes David Lane 
 Mike Landers  Clint Allen 
 Eric Mitchell Mark Piccarini 
  Peter Korpusik    


