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Meeting of the Library Board of Trustees
7pm, September 16, 2020
Location: Meeting Conducted Remotely

Dr. Charles Desmond

Agenda

Christi Farrar
Natalie Luca Fiore
Joan Hagerty
Frank Herschede
Donna Hopkins

Executive Order on Remote Participation & Remote
Conduct for Open Meetings
Trustee Reports

Director
Alexander Lent

Director’s Report
Other Business
Adjournment

Assistant Director
Jennifer McGeorge

To listen live by phone, call 1-408-418-9388 and enter
173 687 4955 when asked for a meeting number.

Town of Danvers
Office of the Town Manager
1 Sylvan Street, Danvers, Massachusetts 01923
p: 978-777-0001 | f. 978-777-1025 www.danversma.gov
SCRIPT FOR REMOTELY CONDUCTED OPEN MEETINGS
Confirming Member Access:
As a preliminary matter, this is Mike Hagan, Chairman of the Board of Trustees of the Peabody Institute
Library of Danvers. Permit me to confirm that all members and persons anticipated on the agenda are
present and can hear me.
 Members, when I call your name, please respond in the affirmative.
o Irene Conte
o Julie Curtis
o Dr. Charles Desmond
o Christi Farrar
o Natalie Luca Fiore
o Joan Hagerty
o Frank Hershede
o Donna Hopkins
 Staff, when I call your name, please respond in the affirmative.
o Alex Lent
o Jen McGeorge
 Anticipated Speakers on the Agenda, please respond in the affirmative.
o Mike Hagan with Trustees’ Report
o Alex Lent with Director’s Report
Introduction to Remote Meeting:
“Good evening. This Open Meeting of The Peabody Institute Library of Danvers Board of Trustees is being
conducted remotely consistent with Governor Baker’s Executive Order of March 12, 2020, due to the
current State of Emergency in the Commonwealth due to the outbreak of the “COVID-19 Virus.
In order to mitigate the transmission of the COVID-19 Virus, we have been advised and directed by the
Commonwealth to suspend public gatherings, and as such, the Governor’s Order suspends the requirement
of the Open Meeting Law to have all meetings in a publicly accessible physical location. Further, all
members of public bodies are allowed and encouraged to participate remotely.
The Order, which you can find posted with agenda materials for this meeting allows public bodies to meet
entirely remotely so long as reasonable public access is afforded so that the public can follow along with the
deliberations of the meeting.
Ensuring public access does not ensure public participation unless such participation is required by law.
This meeting will not feature public comment.

For this meeting, the Peabody Institute Library of Danvers Board of Trustees is convening remotely via the
WebEx app, as posted on the Town’s Website identifying how the public may join.
Please note that this meeting is being recorded, and that some attendees are participating by video
conference.
Accordingly, please be aware that other folks may be able to see you, and take care not to “screen share”
your computer. Anything that you broadcast may be captured by the recording.
Meeting Materials
All supporting materials that have been provided members of this body are available on the Town’s website
unless otherwise noted. The public is encouraged to follow along using the posted agenda unless I note
otherwise.
Meeting Business Ground Rules
We are now turning to the first item on the agenda. Before we do so, permit me to cover some ground
rules for effective and clear conduct of our business and to ensure accurate meeting minutes.





I will introduce each speaker on the agenda. After they conclude their remarks, the Chair will go
down the line of Members, inviting each by name to provide any comment, questions, or motions.
Please hold until your name is called. Further,
o Please remember to mute your phone or computer when you are not speaking;
o Please remember to speak clearly and in a way that helps generate accurate minutes
For any response, please wait until the Chair yields the floor to you and state your name before
speaking.
If members wish to engage in colloquy with other members, please do so through the Chair, taking
care to identify yourself.



For Items with Public Comment: [THIS SECTION ISN’T APPLICABLE]
o We have established an email address for public comment,
publiccomments@danversma.gov, this email address is also posted with the agenda and
shown online with the streaming of this meeting.
o Resident will email comments and they will be provided/read out loud after staff has
confirmed their name and address.



Finally, each vote taken in this meeting will be conducted by roll call vote.

For ease, we are going to keep everyone muted until they are called on. There will be a roll-call for
comments at the end of each item on the agenda. We are going to wait until our next in-person meeting to
approve the minutes of our last meeting and to have a Treasurer’s report.

Director’s Report
September 16, 2020
Finances
FY2020 Budget – We are still attempting to pay at least one vendor for FY2020 services. Until
that is complete, we will not have a truly final FY2020 budget report.
FY2021 Budget – Attached, please see our most recent budget report for FY2021.
Staffing
Cohort – We remain in a two-cohort schedule where all staff spend one week working in the
building and one week working remotely. Town Hall will end their two-cohort schedule by
October 5, by which point we will meet with the Town’s reopening task force to do a
walkthrough of our building to see what changes are necessary for us to end our two-cohort
schedule.
Retirement and Resignations – Assistant Librarian Annie Hochheiser has resigned to accept a
full-time position in Wakefield. We now have 4 open positions.
Reopening Updates
Phase Zero – The Library moved into Phase Zero (Remote Services) when the Library closed on
Thursday, March 12. During this phase, we expanded our e-library, provided patrons with
reference assistance, reading/viewing/listening suggestions via email and phone, began virtual
programming, and set staff up to work remotely.
Phase One – The Library moved into its Phase One (Returns Accepted) on Monday, June 22, and
began accepting and quarantining returned library materials. Our system allows us to accept the
materials and put them into quarantine without touching them. After the materials are in
quarantine in the Standring Room for a week, we check them in, organize them, and ready them
for shelving. This process is much more complex than our pre-pandemic process, but it is
manageable and working well.
Phase Two, Part One – The Library moved into its Phase Two (Material Pickup) on Monday,
July 6, and began offering pickup service of library materials. Initially, patrons placed request
via phone, email, or an online form, as key features in Evergreen were turned off to prevent
overload and to prevent interlibrary delivery requests. On July 21, we turned these key features
in Evergreen back on, allowing patrons to place holds directly through the catalog and request
items from other libraries. When an item is ready for pickup, most patrons receive an automated
text or email through Evergreen, and other patrons get a call from a librarian. The text or email
instructs patrons to call the library to let us know when they would like to pick up their items.
This system is working very well, and our August circulation was nearly triple our July
circulation.

Phase Three – The Library entered Phase Three (Additional Services by Appointment) on
August 10, first offering notary services, then adding printing services. Starting Tuesday,
September 8, we will be providing outdoor computer access by appointment.
Next Services – We are now planning a weekly pop-up library, which will allow patrons to
browse new and high demand material outside the library. Materials will be quarantined for a
week between pop-up libraries. Before the weather makes outdoor services unpleasant, we plan
to provide notary, printing, computer, and browsing services indoors.
Behind the Scenes – Staff continue to work remotely and in the library behind the scenes,
ordering and processing new materials, managing our e-library, planning and running virtual
events, running summer reading, providing reference services, providing archival services,
providing patron support, creating online content, taking on professional development, managing
and upgrading staff and public technology offerings, reorganizing collections, standardizing
labeling, conducting the first ever full inventory of the library, and more.

