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SCRIPT FOR REMOTELY CONDUCTED OPEN MEETINGS 
 

Confirming Member Access: 
 

As a preliminary matter, this is Mike Hagan, Chairman of the Board of Trustees of the Peabody Institute 
Library of Danvers.  Permit me to confirm that all members and persons anticipated on the agenda are 
present and can hear me. 

 Members, when I call your name, please respond in the affirmative. 
o Irene Conte 
o Julie Curtis 
o Dr. Charles Desmond 
o Christi Farrar 
o Natalie Luca Fiore 
o Joan Hagerty 
o Frank Hershede 
o Donna Hopkins 

 Staff, when I call your name, please respond in the affirmative. 
o Alex Lent 
o Jen McGeorge 

 Anticipated Speakers on the Agenda, please respond in the affirmative.  
o Mike Hagan with Trustees’ Report 
o Alex Lent with Director’s Report 

 
Introduction to Remote Meeting: 

 
“Good evening.  This Open Meeting of The Peabody Institute Library of Danvers Board of Trustees is being 
conducted remotely consistent with Governor Baker’s Executive Order of March 12, 2020, due to the 
current State of Emergency in the Commonwealth due to the outbreak of the “COVID-19 Virus. 
 
In order to mitigate the transmission of the COVID-19 Virus, we have been advised and directed by the 
Commonwealth to suspend public gatherings, and as such, the Governor’s Order suspends the requirement 
of the Open Meeting Law to have all meetings in a publicly accessible physical location. Further, all 
members of public bodies are allowed and encouraged to participate remotely. 
 
The Order, which you can find posted with agenda materials for this meeting allows public bodies to meet 
entirely remotely so long as reasonable public access is afforded so that the public can follow along with the 
deliberations of the meeting.   
 
Ensuring public access does not ensure public participation unless such participation is required by law.  
This meeting will not feature public comment. 

http://www.danversma.gov/


 

 
For this meeting, the Peabody Institute Library of Danvers Board of Trustees is convening remotely via the 
WebEx app, as posted on the Town’s Website identifying how the public may join.   
 
Please note that this meeting is being recorded, and that some attendees are participating by video 
conference. 
 
Accordingly, please be aware that other folks may be able to see you, and take care not to “screen share” 
your computer.  Anything that you broadcast may be captured by the recording.  
 
Meeting Materials 
 
All supporting materials that have been provided members of this body are available on the Town’s website 
unless otherwise noted.  The public is encouraged to follow along using the posted agenda unless I note 
otherwise. 
 
Meeting Business Ground Rules 
 
We are now turning to the first item on the agenda.  Before we do so, permit me to cover some ground 
rules for effective and clear conduct of our business and to ensure accurate meeting minutes. 
 

 I will introduce each speaker on the agenda.  After they conclude their remarks, the Chair will go 
down the line of Members, inviting each by name to provide any comment, questions, or motions.  
Please hold until your name is called.  Further, 

o Please remember to mute your phone or computer when you are not speaking; 
o Please remember to speak clearly and in a way that helps generate accurate minutes 

 For any response, please wait until the Chair yields the floor to you and state your name before 
speaking. 

 If members wish to engage in colloquy with other members, please do so through the Chair, taking 
care to identify yourself. 
 

 For Items with Public Comment: [THIS SECTION ISN’T APPLICABLE] 
o We have established an email address for public comment, 

publiccomments@danversma.gov, this email address is also posted with the agenda and 
shown online with the streaming of this meeting. 

o Resident will email comments and they will be provided/read out loud after staff has 
confirmed their name and address. 

 

 Finally, each vote taken in this meeting will be conducted by roll call vote. 
 

For ease, we are going to keep everyone muted until they are called on. There will be a roll-call for 
comments at the end of each item on the agenda. We are going to wait until our next in-person meeting to 

approve the minutes of our last meeting and to have a Treasurer’s report. 
 
 

mailto:publiccomments@danversma.gov


 

 

Approved by Board of Selectmen -  December --, 2020 
 

TOWN OF DANVERS FISCAL YEAR 2022 BUDGET POLICY 
 
MISSION 

To provide excellent services, at the level desired by citizens, taxpayers, and ratepayers, that ensure the 
health, safety, education, welfare, and quality of life of the community. 
 
LONG-TERM GOALS 

1. Be a customer-focused organization committed to professional and friendly service delivery. 
 
2. Provide high quality and affordable education, recreation, and cultural services and programs, for res-

idents of all ages, in a caring and supportive learning environment with rigorous staff and faculty 
standards, sufficient resources, and well-maintained facilities. 

 
3. Maintain and enhance community infrastructure, capital equipment, and public facilities through 

long-range capital planning and the prioritizing of projects, all within allowable fiscal constraints.   
 
4. Ensure long-term fiscal stability through professional management and appropriate policies.  Imple-

ment plans and strategies aimed to maintain a stable tax base, control costs, maintain adequate re-
serves, and strengthen the Town’s financial position. 

 
5. Provide cost effective and consistently excellent public safety, land use, and community services that 

create a safe, secure, and pleasing environment where people can live, work, and play in harmony 
with their surroundings. 

 

ONGOING STRATEGIES 

• Coordinate: Town, Schools & Library – Collaborate with the School Department/Committee and Li-
brary Staff/Trustees to deliver responsive and responsible budgets to the Finance Committee and 
Town Meeting that (a) effectively manage costs controlled by those elected bodies, (b) identify and 
collectively address cost drivers that affect the entire organization, and (c) plan properly for future 
capital needs. 

 

• Balance Competing Needs – Provide affordable, quality services in education, library, public safety, 
public works, land use, and community services (recreation, health, senior, social, and veterans) with-
out allowing any one service area to utilize a disproportionate amount of available resources. Track 
demographic trends to anticipate shifting service needs across the community.  Continue to monitor 
and review all expenses associated with Town government to affirm that the most cost-efficient and 
effective systems are in place and work to find innovative methods to maintain service levels while 
reducing costs.  Maintain sustainability by matching recurring costs with recurring revenues.   
 

• Personnel – Institute innovative approaches to managing future personnel costs in the operating 
budget, including employee compensation, benefits, pension, and retiree healthcare costs.  Recognize 
the need to maintain an equitable approach to compensation for non-union and union employees.   

 
 
 



 

 

TOWN OF DANVERS FISCAL YEAR 2022 BUDGET POLICY 
December --, 2020 
 

• Reserves & Debt – Maintain and strengthen the Town’s reserve position, while ensuring that reserve 
levels, debt service, and capital programs comply with adopted financial policies.  Continue to fund 
the Debt Stabilization Fund to offset peak year debt service costs.  Pursue grant opportunities and 
fundraising, where possible, to reduce debt costs. 
 

• Capital Improvement Program – Continue to maintain and expand the comprehensive, five-year 
Capital Improvement Program (CIP).  Give special consideration to the long-term impacts that 
capital projects may have on the operating budget or future CIP needs.  

 

• Revenue – Revenue diversification should be explored and expanded, including the creative use of 
PILOTs, to broaden the revenue base, strengthen the Town’s tax levy capacity, and mitigate against 
reductions in anticipated revenue sources.  Work with State/Federal representatives and municipal 
organizations to protect and enhance Local Aid and other sources of funding.  Where possible, offer 
property tax abatement programs within fiscally responsible guidelines. 

 
BUDGET CONFERENCE COMMITTEE [when and if necessary] 
 
Nature & Scope:  The Budget Conference Committee (or “BCC”) is a forum designed to assist the Selectmen, 
School Committee, and Library Trustees in resolving budget-related issues through negotiation and compro-
mise prior to passage of each body’s final budget, particularly when preliminary budgets exceed the budget 
targets set forth by the Selectmen.  The budgets can then be put before respective, elected bodies for a final 
vote reflecting the consensus of the BCC. 
 
Ground Rules:  The BCC may be convened at the request of the Chair of the School Committee or Library Trus-
tees by notifying the Chair of the Board of Selectmen (who may also call for the BCC), at which time a tentative 
meeting schedule will be established within required time frames, i.e. warrant posting, budget hearings, etc.  
The Finance Committee Chair, or designee, will be notified of any meetings of the BCC. 
 
The BCC will meet in posted, public session at an appropriate time, mutually convenient to the public and BCC 
members, as often as needed and as long as there is substantive progress toward resolution of budget issues.  
The BCC shall consist of nine members: the three Chairs, one additional member from each of the three legis-
lative bodies, and their respective chief executives.  The Chairs, or their designees, will agree on the 
time/place for the first meeting and notify their respective attendees.  The BCC will not vote on action taken, 
as consensus agreement is the objective.                                        
 
Outcomes: If issue(s) resolved, agreement reached: ACTION: Chairs bring agreement to their respective 
Board/Committee for discussion and final budget vote.  If approved, budget is sent to the Selectmen. 
 
If issue(s) not resolved:  ACTION: The Board/Committee whose preliminary budget exceeds budget targets 
may choose to vote their final budget and refer it to the Selectmen. 
 
The Board of Selectmen will vote the final budget and, if necessary, adjust preliminary budgets in keeping with 
budget targets and policy. 

 
 

NEEDS TO BE SENT TO SCHOOL COMMITTEE & LIBRARY TRUSTEES FOR INPUT 



Director’s Report 

December 9, 2020 

 

Trustee News 

Wilbur Cobb – Former Trustee, Wilbur Cobb, passed away on November 19. In lieu of flowers, 

his family has requested that donations be made to the Library. 

 

Facilities 

Building Cleaning – DPW has scheduled the annual fall cleaning of the building for December 

12 and 13.  

 

Finances 

FY2021 Budget – Please see the attached budget report. 

FY2022 Budget – Please see the attached proposed budget for FY2022. 

Select Board’s FY2022 Budget Policy – Attached, please see the Select Board’s FY2022 Budget 

Policy. They have requested that we review this and let them know if we have any questions. 

Typically, the Board of Trustees votes to support this policy. 

Financial Summit – The annual Financial Summit is scheduled for December 15, at 7pm. As of 

the writing of this report, it is unclear whether it will be virtual or in-person. Typically, I attend 

this with one or two Trustees. 

Trust Paperwork – We have submitted the last taxes for the George Peabody Society, and turned 

additional paperwork in to Bob Guimond. This project should now be complete. 

 

Library Services 

Gordon Room Services – Starting the week of November 16, the Library has been allowing in-

library browsing and in-library laptop access in the Gordon Room. So far, this was worked well, 

and has been very well-received. 

Saturdays – The Library is now open from 10am to 4pm on Saturdays.  

Part-Time Staff Remote Tasks – Attached, please find a list of tasks part-time staff work on 

remotely. 



12/2/2020

DEPARTMENT MATERIALS BUDGET TOWN STATE AID TRUST PENDING BALANCEREMAINING
Library Materials - A/V - Audiobooks 8,700                  6,207 -               1,498        4,709 54%
Library Materials -A/V - Music 1,600                  1,399              -               169           1,230 77%
Library Materials - A/V - Video 15,700                12,918 -               1,072        11,846 75%
Library Materials - Adult - Print - Fiction 26,000              14,954            1,880        13,074 50%
Library Materials - Adult - Print - Nonfiction 12,000              9,015              783           8,232 69%
Library Materials - Adult - Print - Large Print 9,000                5,769              2,981        2,788 31%
Library Materials - Adult - Print - Reference 6,000                2,810 2,810 47%
Library Materials - Adult - Print - Periodicals 12,000              5,586 5,586 47%
Library Materials - Archives 16,000              4,290              4,897            4,975 14,162 89%
Library Materials - E-Library 75,000              21,863 5,000 26,863 36%
Library Materials - Library of Things 500                   500                 500 100%
Library Materials - Outlets 4,500                (31) 3,587 435           3,121 69%
Library Materials - Youth - Juvenile Books 24,000              20,492            808           19,684 82%
Library Materials - Youth - Juvenile AV 6,000                4,952              804           4,148 69%
Library Materials - Youth - Teen Books 17,000              14,268            650           13,618 80%
Library Materials - Youth - Teen AV 3,000                2,391              1,139        1,252 42%

TOTAL MATERIALS 237,000            127,382          9,897            8,562 12,219      133,622 56%

BUDGET TOWN STATE AID TRUST PENDING BALANCEREMAINING
NOBLE - Membership Fees 45,916              594 594 1%
NOBLE - Technology Fees 10,490              1,607              1,607 15%
NOBLE - E-Library Fees 20,471              25                   25 0%
Lyceum 1,000                1,000 1,000 100%
Postage 750                   722                 722 96%
Professional Development 6,000                2,893 1,134 4,026 67%
Programs - Adult 4,000                3,155            1,100 4,255 106%
Programs - Teen 4,000                4,000            2,000 6,000 150%
Programs - Children 4,000                2,989            2,000 4,989 125%
Supplies 20,000              15,061 15,061 75%
Sundries 2,000                500 (4,343) (3,843) -192%
Telephone 2,000                495                 495 25%

TOTAL OPERATIONS 120,627            18,504            13,536 2,890 -            34,931 29%
TOTAL BUDGET 357,627            145,886          23,433          11,452 12,219      168,552 47%

Salaries - Appropriation/Balance -$                  704,955.19$   
State Aid Balance 12,299.54$       

ARCHIVE:SPECIAL FUND 992.00$            

FY 2021
DEPARTMENTAL REPORT



LIBRARY - 6110
FY2018 FY2019 FY2020 FY2020 FY2021 FY2022 FY21-FY22 FY21-FY22

Account_and_Description Object Actual Actual Budget Actual Budget Proposed $ Increase % Increase

S&W PERMANENT-FULL TIME 51110 772,717 837,972 870,426 831,317 893,512 922,110 28,598 3.20%
S&W PERMANENT - PART TIME 51120 29,897 30,744 31,238 31,239 31,707 32,341 634 2.00%
S&W - TEMPORARY POSITIONS 51210 214,683 218,536 252,644 213,250 244,233 219,717 -24,516 -10.04%
LONGEVITY 51415 7,500 7,700 11,100 6,500 6,750 6,900 150 2.22%
SICK LEAVE INCENTIVE 51907 4,505 4,555 5,200 3,905 5,200 5,200 0 0.00%
TOTAL SALARIES & WAGES 1,029,302 1,099,507 1,170,608 1,086,212 1,181,402 1,186,267 4,865 0.41%

OFFICE EQUIPMENT MAINTENANCE 52401 7,608 0 0 0 0 0 0 0.00%
TELEPHONE 53401 1,251 1,069 2,000 1,531 2,000 2,500 500 25.00%
POSTAGE 53402 504 698 1,000 702 750 750 0 0.00%
NOBLE-MEMBERSHIP FEES 53406 44,082 45,338 45,322 45,322 45,916 45,916 0 0.00%
NOBLE-TECHNOLOGY FEES 53408 0 10,561 9,557 9,558 10,490 10,490 0 0.00%
NOBLE-E-LIBRARY FEES 53409 0 20,769 20,846 20,342 20,471 20,471 0 0.00%
GENERAL OFFICE SUPPLIES 54201 9,826 10,000 12,000 11,738 20,000 20,000 0 0.00%
AUDIO VISUAL MATERIAL 54209 15,612 0 0 0 0 0 0 0.00%
LIBRARY MATERIALS 55801 175,168 193,677 210,000 194,889 218,000 250,000 32,000 14.68%
PERIODICALS 55827 14,603 0 0 0 0 0 0 0.00%
TOTAL OPERATING EXPENSES 268,654 282,111 300,725 284,082 317,627 350,127 32,500 10.23%

TOTAL LIBRARY 1,297,956 1,381,617 1,471,333 1,370,294 1,499,029 1,536,394 37,365 2.49%

LIBRARY



Library Work from Home Tasks  
   

Book/Media reviews – this is the number one item needed and we haven’t been 
receiving nearly enough.  Recommendations and reviews can be as long or as short as 
you want or simply submit a title.   Reviews can be positive or negative, for old materials 
or new and if you prefer, they can be posted online without your name.  Loved the book 
but hated the movie…or vice versa?  Tell us about it.   

OverDrive list assembler – another cool way to contribute to our online presence 
and share your interest in a topic or genre.  Please contact Rachel for assistance. 

Video Content – we’ve received some really great videos to post online and it’s 
been an excellent way to keep our faces out there and connect with patrons while 
we’ve been closed.  Keep them coming!  Do a book talk, demonstrate a skill, or 
create something completely original. Being on camera is not everyone’s cup of tea, 
but if you think you might like to try, please let me know. 

Social Media Content – Keep your eyes peeled for interesting things that can be 
shared on Facebook, Twitter and Instagram.  You’re familiar with the kinds of things 
we post and unique contributions from staff would be very welcome.  If you come 
across something interesting, send it to me.   

Update Peabody Park tree map – remember this?  It needs updating badly, so let 
me know if you’d like to tackle it. 

Update Danvers organizations list – another resource in serious need of an update. 
Contact me if interested. 

Spring 2020 Training Packet – If you haven’t completed this, it’s still considered 
eligible remote work. 
 
Ethics Training - If you haven’t completed the exam this year, please do so.  It’s 
required by Town Hall. 

Library Databases – most of our online resources have excellent help and tutorial 
resources.  If you aren’t proficient with any of them, login in from home (many 
require a Danvers card, so ask me about getting a dummy number to use if you 
don’t have one) to practice and get up to speed. 

AtoZ Databases  Downloadables  Novelist Plus 

Ancestry  Learning Express Library  OCLC WorldCat 

Chilton’s Auto Repairs  Lynda  Pronunciator 

Consumer Reports  Newspaper Databases  Weiss Financial Ratings 

https://www.danverslibrary.org/wp-content/uploads/2020/07/TreeMap.pdf
https://www.danverslibrary.org/wp-content/uploads/2020/07/Spring-2020-Training-Packet.pdf
http://www.muniprog.eth.state.ma.us/
https://www.danverslibrary.org/elibrary/
https://www.atozdatabases.com/
https://www.danverslibrary.org/downloadables/
http://evergreen.noblenet.org/cgi-bin/ezproxy/memberlogin.cgi?url=http://search.ebscohost.com/login.aspx?authtype=ip&profile=novplus
https://proxy4.noblenet.org/login?url=https://ancestrylibrary.proquest.com
http://www.learningexpresshub.com/productengine/LELIndex.html#/learningexpresslibrary/libraryhome?AuthToken=608ED271-033D-4B53-BE18-83E28F0F0037
https://www.worldcat.org/
http://infotrac.galegroup.com/itweb/mlin_n_peabody?db=CHLL
https://www.lynda.com/portal/sip?org=noblenet.org
http://learning.pronunciator.com/getstarted.php?library_id=8002
https://search.ebscohost.com/login.aspx?authtype=ip,cpid&custid=dan&site=crcro&return=y&groupid=main
https://www.danverslibrary.org/elibrary-by-subject/#newsres
https://greyhouse.weissratings.com/


Virtual book clubs/media discussion group – We haven’t tested this out with 
patrons yet, but many libraries are doing them via Zoom.  Lead a singles book 
group…or  nonfiction, ChickLit, sci-fi…or meet to talk about some great show 
available on Kanopy or Hoopla.  Anything that you think might be fun. 

Present Zoom Program for patrons –  There’s no shortage of presenters out there 
for hire, but staff-generated programming is always welcome, even preferred.  If 
you have a skill or interest that you think others might enjoy, let me know. 
 
Webinars, Meetings & Classes 
Prounciator – this is a good time to pick up some Spanish, Russian, ASL or other 
languages used by our patrons. 

LYNDA – Login in with your Danvers card to take some courses.  If you find other 
courses you’d like to try, let me know.  Not only is this a very good educational tool, 
but by taking classes, you will be increasing our usage stats. 

 
American Libraries Live 

Booklist Magazine 

Library 2.0 

Mass. Board of Library Commissioners 

Building Resilience  Happiness Tips 

Communication Tips & Fundamentals  Help Yourself: Tech Tips 

Creating/Managing a YouTube Channel  Improving Conflict Confidence 

Critical Thinking  Improving Your Focus 

Customer Service Foundations  Improving Your Memory 

Dealing with Grief, Loss & Change   Learning Zoom 

Desktop Apps  Marketing Instagram 

Developing Emotional Intelligence  Microsoft Excel Training 

Effective Listening  Microsoft Word Training 

Finance Foundations  Mindfulness Practices 

Google Sheets Training  Phone-Based Customer Service 

Grammar Foundations  Time Management Tips/ Fundamentals 

Handling Workplace Change  Working with Upset Customers 

http://learning.pronunciator.com/getstarted.php?library_id=8002
https://www.lynda.com/portal/sip?org=noblenet.org
https://americanlibrariesmagazine.org/al-live/
https://www.youtube.com/user/BooklistOnline/videos
https://www.youtube.com/channel/UCBMYiuQqISD8wd-nenf1ibw
https://mblc.state.ma.us/programs-and-support/workshops-and-ce/index.php


Mass. Library System webinars (see also their Other Training Resources libguide) 

NOBLE - periodic technology-based Zoom meetings   
Login (if needed) –  User: sis   Password: noble 

NoveList 

WebJunction (see also their Upcoming Webinars calendar) 

Crowdsourced guide: “Free Library Trainings and Webinars” 

Upcoming Online Trainings calendar from Wyoming State Library 

 

https://vimeo.com/masslibsystem
https://guides.masslibsystem.org/c.php?g=772539&p=7369088
https://www.noblenet.org/sis/noble-calendar/
https://www.youtube.com/channel/UCUAwZIC_tfHsSMoIfys1Y9Q
https://www.webjunction.org/news/webjunction/free-webinars-for-library-staff.html
https://www.webjunction.org/events/webjunction.html
https://guides.masslibsystem.org/c.php?g=772539&p=7369088
https://library.wyo.gov/services/training/calendar/

