WELCOMING COMMUNITY WORKING GROUP
Inclusion, Integrity, Accountability, Positivity & Collaboration

HOW WE GOT HERE?
•

August 2020:

•
•
•

Thin Blue Line Flag on Fire vehicles.
Town Manager requests removal.
Decision posted to social media for debate.

The Town became swept up in something much bigger than Danvers.
•

September 2020:

•

October 2020:

•

November 2020:

•

December 2020 to March 2021:

•
•
•

Select Board hosts Community Conversation.
Citizens Petition to overturn Town Manager decision submitted.
Petition includes special town meeting order & warrant.

•
•
•

Select Board hosts Community Conversation.
Citizens Petition to overturn Town Manager decision submitted.
Petition includes special town meeting order & warrant.

•

Welcoming Community Working Group (WCWG) was formed.

•

6 Meetings, presented perspectives, discussed issues, review relevant materials,
develop report.

WHO WE ARE?
The Presenters
• Reverend Pamela (Pam) Cochrane, Maple Street Church
• Dutrochet Djoko, Chair of Human Rights & Inclusion Committee
• Michael (Mike) Powers, Town Meeting
• Lieutenant Robert (Rob) Sullivan, Police Dept.
The Rest of the Team
• Chief Robert (Bob) Amerault, Fire Dept.
• Steve Bartha, Town Manager
• Maureen Bernard, Select Board
• Officer Adrienne Costa, Police Dept.
• Donna Hopkins, Town Meeting
• Captain James (Jamie) Lovell, Police Dept.
• Nova Samodai, Town Meeting
• Captain James (Jamie) Shafner, Fire Dept.
• Marshunda Smith, Resident & North Shore NAACP
• Gardner Trask, Select Board
• Julianny Vittini, HR Dept.

› Make sure first responders receive the
support they need to do their jobs.
› Make Danvers feel welcoming to our
marginalized communities.

ARTICLES
1. Rethinking our Roles as Servant
Leaders, PM Magazine, June 2020
2. Beyond the Birdcage: Insights to
Understand, Analyze, and Improve, PM
Magazine, June 2020
3. Memo from Lieutenant Sullivan
dated January 11, 2021, regarding DPD
training / programs
4. Better Together Community Action
Plan, Decatur, GA (2015)
5. How to Explain Systemic Racism to
Non-Liberals Like Me, Washington Post,
July 14, 2020

Videos:
• How to Talk about Race: Eric Deggans
https://www.youtube.com/watch?v=UojLHDG_Y4w
• A Conversation with the Police: Uncomfortable
Conversations with a Black Man – Emmanuel Acho
https://m.youtube.com/watch?v=pM-HpZQWKT4

RECOMMENDATIONS
1. Dialogue & Engagement
2. Communication & Outreach
3. Training & Organizational Assessment
4. Recognition

RECOMMENDATIONS
1.Dialogue & Engagement
•

Create spaces to learn about issues related to race, diversity, equity, and inclusion

•

Incorporate multi-cultural /diversity, equity, inclusion elements into local events

•

Spearhead a sign campaign for local businesses: “All are Welcome Here.”

•

Work with local businesses & consider “Welcoming Business Award” program

RECOMMENDATIONS
2. Communication & Outreach
•

Document and communicate the good work our first responders already do

•

Recruit more diverse groups to participate in Citizen Police Academies

•

Increase the number of events where police interact with the community

•

Implement an employee volunteer program in the community

•

Launch “Danvers in Action” video series spotlighting local government

RECOMMENDATIONS
3. Training & Organizational Assessment
•

Create a Director of Equity & Inclusion position for the Town

•

Ensure our workforce & board/communities reflect the communities they serve

•

Review internal processes, policies and regulations for equity / inclusivity

•

Provide training, support, and professional development to staff / volunteers

•

Let the community know what trainings we take and why

RECOMMENDATIONS
4. Recognition
•

Consider establishing a first responder week to recognize local first responders

•

Develop a general flag policy

•

Engage in a process to develop and design a symbol unique to Danvers

•

Consider flying the Congressionally approved National Law Enforcement & Fallen
Firefighters Memorial Flags during first responder week and other appropriate times

Three Final Points:
• Engage new stakeholders, especially the youth.
• Develop “Danvers Tomorrow” theme.
• Implementation requires time, energy and resources.

Reflection from WCWG Members:
•

“This experience has proven that when a diverse group of people openly communicate their thoughts, feelings, and ideas, they can inspire positive
change within their community.”

•

“Optimism was empowering , uplifting and inspiring within our group. Creating a culture where everyone feels supported. Keeping
communication positive and flexible (Communication is Key). Respectful to everyone's opinions and objectives. Being sensitive to differences.
Everyone pitching in to help and be thankful to those who have taken time to be part of this committee. Being flexible and seeing and hearing how
others are feeling, responding and making adjustments. Differences should be respected without any judgement.”

•

“I was nervous at the beginning of this process, but the levels of engagement, honesty, curiosity, listening, and caring were really
inspirational. My hope is that some of the ideas we came up with can result in similar dialogue and shared understanding among stakeholders in
the broader community.”

•

“None of us can make every single thing better on our own. It was so encouraging to be a part of this group of interesting people from all over
town and have one of those elusive conversations that our world wants and needs. I'm very fortunate to have been part of working with them to
make a positive impact in town for years to come. I know that my perspective has been enriched, and hope I was able to contribute the same.”

•

“I enjoyed my discussions with everyone and from the very first hour of the very first meeting I learned something new. Each meeting I continued
to learn something new and broadened my world view much more. We are all living in our own bubbles, I just hope that our work will allow
people to broaden their bubbles and be open to information.”

•

“The formation of this team went through the normal storming and norming phase but quickly moved to solutioning. One of the most revealing,
and important voices, were the desire of the DFD and DPD department members as a whole. It drilled home for me that we should be solving
WITH the people effected, not with the presumptions of others who are further removed. I was very happy, actually honored, to participate in the
brainstorming and action plans. I truly appreciate the opportunity to participate in this work, and to have collaborated with such a fantastic group
of dedicated individuals”.

•

"I was not sure what to expect at the beginning of this welcoming community-working group but was pleased with the discussions and outcomes.
Although we did not agree on everything all the time, the discussions were sincere, respectful and civil. These conversations emphasized the
power of dialogue, the importance of reassessing and maybe changing course when the impact of once words and/or actions does not align with
the original intent."

QUESTIONS?

