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BOARD OF HEALTH MINUTES – August 5, 2021 

 

The meeting was called to order by Chair Thomas McLaughlin, MD, held at Danvers Town Hall at 6:00 

P.M.  Also, in attendance were Dutrochet Djoko, Member; Sheila Laffy, Member; Judith Ryan, Public 

Health Nurse; Alicia Linehan, Clerk and, Ade Solarin, Director of Public Health.  

 

 

1. Administrative 

 

a) Notice of the meeting as posted by the Town Clerk 

 

b) The minutes of June 3, 2021 and May 6, 2021 meetings were approved as written. 

 

2. Tobacco Regulation Updates 

 

Joyce Redford, Director of Cape Ann Tobacco Policy Program which covers several North Shore 

municipalities.  Ms. Redford and her team conduct tobacco compliance checks for the Town of 

Danvers.  She presented the recent changes made by the state.  The state law went into effect June 1, 

2020, with some of the biggest components were that the look back period for Danvers for a violation 

was 24 months as stated in the town regulation, the state regulation is 36 months.  Anywhere where 

the state is higher, that’s the lowest we can go. And anywhere where the Town goes above the state, 

they support the town going higher. She asked the Board to review the local and state regulations 

and at a later meeting motion to place these changes into the local regulations. Another piece is in 

the ETS regulation, Environmental Tobacco Smoke, no exception is made for places being smoke 

free.  The new regulations would entice the Board to place this language explicitly in the local 

regulations.   

 

3. Village Foods 

 

Ms. Patel, the owner of this establishment, was unable to attend this public hearing. They were in 

violation of An Act to Modernize Tobacco Control and 105 CMR 665.000, sale of a tobacco product 

to a minor.  According to our records, this violation is considered a second offense and comes with 

a fine of $2,000.00 and a 7-day suspension.  The owner disputes the violation of the second offense 

and believes it is a first offense which would only be $1,000.00 fine without any suspension.  She 

was told that the first violation dated back to January 13, 2020.   The violation was appealed at the 

Superior Court and was upheld.  If the Board agrees to the violation, a 7-day suspension needs to be 

scheduled.  And during the suspension period, the establishment will not be allowed to possess or 

sell any tobacco product.  Ms. Redford told the Board that Ms. Patel contacted her office and 

scheduled a training for herself and two of her staff.  She is also looking to invest in an automated 

birth date checker, that will either scan the license/ID or a date will be entered.  She also has placed 

signs in the store about checking identification.  Ms. Redford suggested to her about the color and 

language of these signs. She was also reminded that the state law requires employees to check 

identification with every tobacco sale.  And it is a $1,000.00 violation if identification was not 

checked, even if the sale was not made to the minor.  

Ms. Redford reminded the Board that the first violation was the sale of a flavored product, and the 

cigar pricing, packaging was incorrect, and an empty e-filter was on the counter.  Ms. Patel felt this 

served as a third violation and should have a clean slate.  

 

The Chair stated that if they could count the FDA violation, which they cannot, then there have been 

three violations in the last year.  This is a second violation. 
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Ms. Redford explained that her violations were a combination of both local and state regulations.  

There are two components of the previous violation that were state law and one that was a local 

regulation. The new state law states that it is continual if they are state law violations.   

 

MOTION:  Djoko makes a motion to move with this violation; Laffy seconded; all in favor 

 

Ms. Redford should be notified when the suspension is scheduled for her to conduct inspections 

during that 7-day period. 

 

4. Shell was also in violation of the sale of tobacco to a minor, An Act to Modernize Tobacco Control 

and 105 CMR 665.000. According to our records this is considered a second offense for this 

establishment which comes with a $2,000.00 fine and a 7-day suspension. 

 

The fine was paid but the Board of Health will need to schedule a 7-day suspension. During this 

period, Shell will not be allowed to possess or sell any tobacco products. 

 

Billy Gaston, representative from Shell, was present and explained that the employee who made the 

sale has been there for 21 years. The employee stated that the mask contributed to the indetermination 

of the buyer’s age.  Mr. Gaston stated that we are coming out of a pandemic, a tough time, and that 

it would have been nice to be warned that these inspections were going to begin again.   

 

Ms. Redford agrees that everyone has suffered during the pandemic. During that the time compliance 

checks were not being conducted.  In April and May of last year, prior to the state law going into 

effect, a two-page piece of information was distributed indicating that the state law was coming into 

effect in June and that the fines significantly higher.  The fines were highlighted on this information.  

In addition, menthol and wintergreen were also restricted.  Inspections were still being conducted 

during this time. The concern is how many sales there are to minors when these inspections are not 

being conducted.  Ms. Redford is always available to train at these establishments. 

 

Both violations of this establishment were to a minor.  The establishment has posted signs, but no 

training has been scheduled yet. 

 

MOTION:  Djoko makes a motion to move with the suspension; Laffy seconded; all in favor 

 

5.  Variance Request – J and J Asian Cuisine 

 

This is a new establishment that is going through a food plan review with the Health Department.  

They are asking for permission to conduct a specialized food process that varies from the code.  

Varying the code may present a danger to the public health and therefore approved variance is 

required.  They are asking for permission to hold the rice for sushi at room temperature by using the 

acidification process rather than holding it at temperatures required by the food code, below 41 

degrees Fahrenheit and above 135 degrees Fahrenheit.  The process includes mixing the rice with 

vinegar and keeping the mixture at a ph of 4.3 or less. 

 

Ms. Shirley of J & J at 156 Andover Street was present to explain the proposal for the Board’s review 

and approval.  She explained that they will be serving sushi and submitted the appropriate plans and 

variance request to the Health Department.  The sushi chef is trained and certified. All new 

employees will be trained before working at the establishment.  She also works closely with a serve 

safe consultant for an annual training.   



 

 3 

Solarin stated that he has reviewed the plan and it looks amazing.  He strongly encourages that the 

Board approve the plans. 

 

MOTION: Djoko moves that they approve the variance as presented; Laffy seconded; all in favor 

    

6. Variance Request – Friendly Toast 

 

The plan review was submitted.  An inspection was conducted and there were a few violations but 

have since been corrected.  They would like to prepare and install hollandaise sauce at the 

establishment. They are asking to hold the sauce out of temperature control, below 41 degrees 

Fahrenheit and above 135 degrees Fahrenheit, by using time as a public health control.  The standard 

of procedures includes employee training, proper hygiene, cleaning and sanitizing, cross 

contamination.  It also includes record keeping requirements and corrective action plan. 

 

The representatives from Friendly Toast were in attendance and stated they would not be using the 

temperature control for the hollandaise sauce.  This was a practice used prior and didn’t realize it 

remained in the plan submission.  Instead, it will be held in a steam table well at 135 degrees for no 

longer than 4 hours.  They have several locations and chef has been trained in this technique.   

They will be required to turn in an updated plan. 

 

7. Environmental Health Updates 

 

• Plastic bags – Health Department received several complaints about establishments engaged in 

the use of single use plastic bags.  Apparently, the Health Department never officially notified 

Danvers retailers that the single use plastic bag ban had been reinstated.  On July 15, 2021 a letter 

was sent to all retailers to inform them that the single use plastic bag ban had been reinstated and 

will conduct compliance checks on September 1, 2021. 

 

• Logging activities at the Great Rock Thrift Store., 352 Andover Street. There is a large-scale 

logging operation at the Great Rock store near the Rose Court Condos. The residents at the Rose 

Court have made multiple complaints over the years. Some of the complaints include insect 

invasion, noise pollution, safety concerns such as fire hazards, illegal operations, lack of 

permitting, the area not set up for commercial activity. Solarin conducted multiple site visits and 

shared pictures with the Board which validated these complaints.   
 

Because this is more than just a noise complaint, an environmental and safety assessment and 

regulatory assessment need to be conducted.  This would be a comprehensive report that would 

be submitted to Board of Health and other town departments.  Solarin reached out to Weston & 

Sampson who will provide regulatory review services and will provide recommendations to bring 

the property and operation into compliance and action for the town to take. There is a fee of 

$9,700 for this service. 

 

Solarin mentioned that a possible proposal would be to offer them the use of the land fill area for 

this activity.  Rather than just shutting them down. 

 

• A Condemnation Order was issued for 307 Locust Street after receiving health and safety 

complaints from the Danvers Fire Department. It was inspected on July 26, 2021 approximately 

at 1:35pm by Solarin and Pam Parkinson, licensed social worker for the Town of Danvers and 

Senior Center Director.  Based upon the unsanitary findings, the building was determined to be 

unfit for human habitation and condemned.  The occupant was relocated to a sound home.  
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Parkinson has been continuing to work with services for the occupant. Solarin had conversation 

with the occupant today and she admitted to feeling better.  The son plans to fix up the dwelling 

but needs time to do the necessary repairs.   

 

8. Review of the Health Department’s operations 

 

(1) Staffing – Public Health needs a full-time administrative assistant, exclusively dedicated 

to this department.  They currently have the assistance of Alicia Linehan, but she is 

pulled in several directions.  Jean Marcotti, the Animal Inspector resigned on June 27, 

2021.  Solarin is working with HR to come up with an updated job description to fill the 

position as soon possible.  The Animal Inspectors for the Town of Middleton, Kevin, 

and Beverly have stepped up to fill in the gap.  Finally have a full time benefitted Public 

Health Inspector vacancy which was posted on July 30th.  The salary is a union pay scale 

between $52,337 and $68,516.   

 

(2) Resources – Been awarded a Public Health Grant which will provide $300,000 in 

funding for the next year with the expectation of funding through FY24. There will be 8 

communities using this funding source.  Shared Public Health staff will be hired with 

this funding. 
 

(3) Technology – Board of Health will be upgrading the online permitting system as of July 

26th through August 30th.  By August 30th it will be live. 
 

(4) Office Space – The Health Department has no physical space other than a cubicle.   

 

9. COVID-19 updates/Public Health Nursing Updates 

 

COVID 

 

Nurse Ryan reported on the numbers of COVID cases in the past weeks: 

 

From 7/1 through 8/6:   51 cases which were both probable and confirmed 

From 7/29 through 8/6:  27 cases in the one-week span, with at least ½ of them breakthrough cases 

 (fully vaccinated but ends up with COVID) 

 

From 6/24 through 7/1:  1 breakthrough case, which are fully vaccinated but ends up with Covid 

From 7/1 through 7/8:    6 case, no breakthrough cases 

From 7/8 through 7/15:   6 cases, no breakthrough cases 

From 7/5 through 7/22:   5 cases, 3 were breakthrough cases 

From 7/22 through 7/29:  6 cases, 3 were breakthrough cases 

 

Ryan explained that it takes a few weeks to get the Delta numbers so does not have the data for the 

recent cases.  But should have this information for the next meeting. 

 

Within all the communities 50 % are delta cases. 

 

68% of Danvers residents are vaccinated with the age group of 22 to 40 being the lowest.  

The Chair asked if there were plans to immunize children under 3.  State law does not allow store 

clinics such as CVS to administer vaccinations to children under 3.  And unfortunately, Pediatricians 

must order a minimum of 250 vaccinations and administer within a month which is not feasible. 
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In Danvers nursing homes and long-term care facilities, there were one or two sporadic cases. But 

the area is beginning to see an increase. The State is reporting that most of the cases in 87 facilities, 

the resident or staff is unvaccinated.  The State is now requiring that all staff must be vaccinated as 

of October 1, 2021. The long-term facilities are also going back to PPEs including visitors. 

 

Ryan met with North Shore Community College to assist in planning for the future.   

 

St. John’s Prep is not going to require vaccinations.   

 

Ryan is starting to see an increase in COVID cases in businesses as well.  Most are not vaccinated 

and not wearing masks. 

 

Vaccine clinics have been completed.  Closed the one in Salem last week. 

 

Non-COVID 

 

Hep C: 2 non-acute 

 

Noro virus: 1 confirmed 

 

Campy: 3 

 

Group A streptococcus: 1 non HAI, 42-year-old with a foot ulcer 

 

Disaster Prep: 

 

Still meet monthly.  

 

Flu Clinics:  Needs to schedule them, tentatively has one scheduled at Town Hall in October. 

 

Ryan always had a dual title but is no longer Social Senior Coordinator, now strictly Board of Health 

Nurse. 

 

 

With no further business at hand, the Board adjourned. 

 

Respectfully submitted for your approval, 

 

 

 
Ade Solarin 

Director of Public Health 


