
Danvers Council on Aging 

Board of Directors Meeting 

September 16, 2021 

Present: Gerri Cosgrove, Marge Leonard, Larry Chisholm, Don Gates, David Mills and Director Pam Parkinson 

Excused: CR Lyons, Barbara Remon & Bill Nicholson 

Geri Cosgrove called the meeting to order at 3:00pm. 
 
Minutes of June 17, 2021 were reviewed. Marge Leonard moved to accept the minutes. Larry Chisholm seconded the 
motion. All were in favor and the motion passed. 
 
Fiscal Update:   

Pam reviewed the fiscal update with board members. The starting balance for transportation revolving for FY 22 is 

$70,765 which is not too bad. We had money going out to pay drivers salaries during covid until the drivers got 

furloughed. We received around $16,500 for transportation which was added into our revenue account. We had a 

starting balance of $47,376 for FY 21 which is up almost $23,000 to start this fiscal year. 

Program Revolving starting balance is $154,310 for FY 22 which is down about $37,000 from FY 21 which had a starting 

balance of $191,158. This decrease is due to paying salaries for the social day program staff during covid before they 

were furloughed and ½ of Paula’s salary. We had an ending balance of $159,297 at the end of FY 21 for this account. 

New Business: 

One of our van drivers resigned last month. He had been with us for 8 years. Pam and Paula had to take over helping 

drive the morning and afternoon daycare shifts until 2 new drivers were hired. We just hired 2 new drivers. One started 

last week and the other driver started this week. 

We added an additional day to our Supportive Day Program starting this week. We are now up to 4 days per week We 

have added 2 additional staff and are advertising for two more activity assistants to hire to add to the program. We are 

hoping to add Fridays in October which will bring us up to 5 days per week.  

Don asked how we are hiring people. Pam said we are advertising for both positions on the town website and the town 

will hire them. Don asked if the new people we hired are younger. Pam said Michele Kurka, who is replacing Judith Ryan 

as the Supportive Day Program Coordinator, is a retired registered nurse. We found Michele from our Book Club. Judith 

Ryan resigned from this position due covid and is now the full time Public Health Nurse with the Health Department.  

David asked if 14 people is the maximum that we can handle per day. Pam said we are not a medical program, so we do 

not have to use the guidelines for a medical program. The standard is a 1:6 ratio. When we have 12 clients or more, we 

are at a 1:4 ratio. We also have to be aware of the square footage in a room. The clients start and end their day in the 

day room. They have breakfast in the morning in the day room and then move into one of the classrooms or outside if 

the weather is nice for activities. Don asked if staff cooks all their meals. Pam said lunch is from a caterer. Staff does 

prepare breakfast for the group. David asked if there is currently a waitlist for the program. Pam said no but we will 

eventually need one when we reach up to 14 clients per day, 5 days per week. Don asked if they are the same people 

who attend each day. Pam said everyone must come a minimum of 2 days per week. Some clients only come two, some 

come every day. David asked how do we publicize the program? Pam said we have a flyer that goes into the electric bill 



mailing every October. The bill goes out to all Danvers residents. We also advertise the program in our newsletter. A lot 

of advertising is also by word of mouth. 

Pam spoke about one of our clients requested we have large print books in our library. This is a great idea that staff can 

reach out to the library to possibly have a loaner program at the senior center for large print books. Pam will mention 

this idea to Lisa Westrate who runs our low vision group. David said he gets all his books on his Kindle and downloads 

them from the Danvers and Boston Public Libraries. He suggested getting kindles for low vision people and he offered to 

help people with low vision to learn how to use a kindle if they had any questions. 

We are starting the Parkinson’s fitness classes again and Line Dancing classes have also begun. Art classes, chair yoga, 

chair toning & tai chi have also started back up.  

Another program coming back will be our Men’s Club. This program will start again on Wednesday, October 27th at 5pm. 

The speaker, Henry Quinlan, will speak at 5:30pm. Henry will be talking about Russia where he had lived for several 

years. There will be a charge for meals. Pam will be reaching out to local restaurants to see if we can get food at cost. 

David suggested checking with Heidi at Essex Aggie to see if students would be able to prepare the meal once a month. 

Pam will follow up and reach out to Heidi.   

We are no longer having the café program. Pam said the town won’t be funding the café, so we are not running the 

program. Gerri asked about our inheritance that was supposed to be earmarked for the café program. Pam said those 

funds are in an account. Don asked if we have access to those funds. Pam said not to pay salaries. Pam updated board 

members on the past discussions that took place for the café program. Don asked David if there was anything he could 

look into regarding the funds needed to run the program again. David asked Pam to send him the information and he 

would bring it to the Board of Selectmen. 

Friends of the DCOA Report: 

Pam met with the Friends of the Danvers Council on Aging Board of Directors yesterday and got funding to be able to 

offer drive thru dinners for the next thru months. Due to covid and the slight increase in numbers, staff thinks it is better 

to offer this program for the next few months. We will have an Octoberfest drive thru in October and will have another 

in November and then December. 

In addition to the drive thru dinners, the Friends are also going to help us get a mounted step that goes on the driver’s 

side door for 2 vans that do not have it. DPW will purchase and install the step. The Friends will also be paying for our 

vans to get detailed 2x’s per year. We will set up appointments this fall to get the vans detailed and then revisit it again 

in the spring. 

Larry Chisholm motioned to adjourn meeting.  Marge Leonard seconded the motion. All were in favor and the meeting 

was adjourned at 4:00pm. The next meeting is scheduled for Wednesday, October 13th at 3pm.  

Submitted by: 

Lorene Machado for 

Barbara Remon, Secretary 


