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Danvers Select Board Minutes                      February 1, 2022  

 
 
The regular meeting of the Danvers Select Board was held on Tuesday, February 1, 2022, at 6 P.M. in the 
Daniel J. Toomey Hearing Room, Town Hall, 1 Sylvan Street, Danvers.   Present were Gardner S. Trask III, Chair; 
Daniel C. Bennett; Maureen A. Bernard; Matthew E. Duggan; and David A. Mills. The Pledge of Allegiance was 
recited by all in attendance. 
 
Select Board member Bernard motioned the Board to approve the Minutes of January 11, 2022, seconded by 
Select Board member Bennett, and approved 5-0. 
 
New Public Business:  There was a brief discussion of the Town’s efforts in terms of supporting the work of 
Human Rights & Inclusion and attempts to fill the position of Director of Equity &  Inclusion.  The position, ad-
vertised in October, has not enjoyed as strong a response as hoped.  However, there was agreement that it is 
more important that the position be filled “right” and not just “fast.” 
 
A public hearing was held under Chapter 138 of the General Laws on the application of GMRI, Inc., d/b/a The 
Olive Garden Italian Restaurant, 153 Andover Street, Cherise Schreiber, Manager, Atty. Elizabeth Pisano 
representing, for a Change of Officers/Directors at that location.  It was noted that the application is complete, 
there is no change to the license, and that the issue to be voted is at the corporate level.  Given that there 
were no questions from Select Board members nor the public, Select Board member Bennett motioned to 
close the Public Hearing, seconded by Select Board member Mills, and voted 5-0.  Select Board member Mills 
motioned the Board to approve the request as presented, seconded by Select Board member Bernard, and 
voted 5-0.  
 
Members of the Select Board-appointed Community Preservation Committee [Chair Mike Powers; Vice Chair 
Ellen Graham; Dan Bennett; Dan Gagnon, Carla King; John LaBelle; Nick Campion; (Ted Blake and Mark Jones 
(unable to attend)] were in attendance and the Chair made a PowerPoint presentation encompassing (1) Basic 
Role of CPA; (2) Revenue Sources; (3) CPA Committee Recommendations; (4) Breakdown of Surcharge; (CPC 
composition; Project Funding Process; Next Steps or “The Road Ahead.”  [The presentation is available at 
https://storage.googleapis.com/proudcity/danversma/uploads/2022/01/DSB_CPA-
Presentation_Meeting_Materials_02-01-22_v2.pdf. Chair Mike Powers urged those with an interest in 
volunteering or in learning more about the Community Preservation Act to attend the Committee’s upcoming 
meeting on Thursday, February 3, 5:30 P.M. in the Toomey Room. Select Board members commented 
individually as follows: 
 
Select Board member Duggan: 

➢ Education is key; the last time it was proposed, people really weren’t sure what they were voting for. 
➢ Local ballot is the right way to go, and PreservationCoalition.com (Beacon St., Boston) is a wealth of 

information with a database of successfully-funded projects through CPA. 
➢ It’s a narrow window to collect signatures and get them to Town Clerk (March 22 deadline). 
➢ “Thank you” to Committee for your enthusiasm and dedication; let’s get this done. 

Select Board member Bernard: 

➢ “Great presentation,” and is in agreement with Select Board member Duggan. 
➢ Loves the outreach and “I  plan to vote in favor of this.” 

https://storage.googleapis.com/proudcity/danversma/uploads/2022/01/DSB_CPA-Presentation_Meeting_Materials_02-01-22_v2.pdf
https://storage.googleapis.com/proudcity/danversma/uploads/2022/01/DSB_CPA-Presentation_Meeting_Materials_02-01-22_v2.pdf
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Select Board member Bennett: 

➢ Some questions the Committee faced:  How to do this? When to do this? How to keep it simple?  One 
percent (1%) surcharge easier to understand than 1.5%.  

➢ Reimbursement has gone up over the last four years, most recently to 43% match. 
➢ Danvers Historical Society and Rebecca Nurse Board have voted in support of this effort. 
➢ Signature collection sites include Rebecca Nurse on 2/12/22; at Tapley Hall (10-12) on 2/19 and 2/26; 

Kiwanis (where I will speak in favor of this and collect signatures) on 3/1.  Four volunteers ready to help 
collect signatures. 

➢ Registry of Deeds’ fees collected (which go to this Fund) have risen from $23 million to $69 million, and 
Legislature has voted additional funding over the last four years.   

➢ “We’ll educate the voters this time; support CPA and sign the petition!”  

Select Board member Mills: 

➢ “As good a presentation as I’ve seen in my nine years on the Board.“ 
➢  Hope others have seen this and buy into this great program. 
➢ Conceivable that State’s contribution could increase as property values increase. 

Select Board member Trask: 

➢ No money earmarked for CPA goes into the General Fund; it can only be used for purposes and categories 
the law identifies. 

➢ If there is competition for funds, the CPA Committee (upon dissolution of currently-named CPC [DHA is a 
designated seat]) will review.  Ultimately, 149 Town Meeting members give approval for how money is 
spent through the vehicle of the Annual/Special Town Meeting Warrant.  

➢ Commercial and industrial properties also contribute. 
➢ Proposed ballot question wording approved by Town Counsel, so “Let’s hit the ground running.  There’s a 

long road ahead.” 
 
Public comment included whether residents may add additional dollars to the 1% surcharge, if they so desire, 
and whether the surcharge percentage may be changed over time.  The Town Manager noted that upon 
adoption of the CPA it must remain for a period of five years, and the belief is that surcharge percentage could 
change within that time period.  This will be confirmed.   Select Board member Bennett motioned the Board to 
move this process forward and to begin collection of 1,300 (21,595 registered voters and 5% required to sign 
petition, or 1,080 registered voters), seconded by Select Board member Bernard, and voted 5-0.   
 

Zach Fentross of Melanson, the Town’s independent audit firm, appeared to review with the Select Board the 
FY2021 CAFR. [The presentation, in its entirety, is available at https://www.danversma.gov/documents/fiscal-
year-2021-acfr/.  The Auditor’s comments included: 

▪ “Clean” audit, “best you can receive,” nothing warranted formal management letter. 
▪ Good unassigned fund balance; positive turn backs on revenue and expenses. 
▪ Despite unprecedented (pandemic-related) three revenue budgets, financial team produced good 

projections. 
▪ Town is in good financial position and principals (Finance Dir. Rodney Conley, Town Acct. Heather Varney, 

Treas-Collector Jill Summit, and Chief Assessor John LaBelle) make up a strong team, doing a great job, in 
addition to Acting School Supt. Keith Taverna and Library Director Noelle Boc. 

▪ It’s evident that the Town works hard to make sure this document is ready for submission. 
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Finance Director Rodney Conley produced a second quarter Revenue and Expenditure Report and reviewed 
the document with the Select Board, beginning with Revenue. 

▪ As anticipated, hotel/motel and meals taxes are rebounding. 
▪ Motor Vehicle Excise significantly lower, but the majority of those come in over the next two months. 
▪ A positive is the very favorable number for licensing and permitting. 
▪ PILOTs coming in low, but this is more of a timing issue; letters go out next month. 
▪ State receipts higher (by 51%) than expected. 
▪ Low bank interest rates help when borrowing but “hurt us,” when we park our money in banks. 
▪ Expenditures include a Reserve Fund Transfer of $75,000 for Tech; Fire overtime now at 81%, and snow & 

ice (untouched until the end of January) now down by  about one-quarter. 
 
Financial Summit, sixth since it began in 2016, provides an opportunity to look at 10-year trends and what 
they mean in terms of the bigger picture.  The Town was successful at maintaining AAA rating, making debt 
restructuring easier, having already saved the Town $6 million in future costs. Finance Department did 
excellent job in navigating rules and regulations relating to CARES, FEMA, and ARPA pandemic costs amid a 
very complex requirement for documentation. Discussion of Essex Tech annual assessment continues to be a 
difficulty.  A brief discussion ensued with Finance Committee member Ted Blake, and Keith Taverna responded 
to a question as to whether DHS could mirror some programs offered at Essex Tech.  Keith responded that “we 
need to do a better job of marketing ourselves” in order to hold onto the students who are opting for the Tech 
rather than DHS. The Financial Summit presentation is available in its entirety at 
https://storage.googleapis.com/proudcity/danversma/uploads/2022/02/2022-Financial-Summit.pdf 
 
In discussing nominees for Select Board Reappointments, it was noted that it would be good practice to solicit 
additional applicants by means of the Talent Pool form available online and in the newly-issued 2021 Annual 
Town Report.  “Good to  have a minor league team ready to move up.”  The Select Board members went on to 
vote reappointments [each for a three-year term to 2025] for the following individual boards/committees: 
 
Select Board member Bennett motioned the Board to reappoint the following candidates to HRIC, seconded by 
Select Board member Bernard, voted 5-0.  Human Rights & Inclusion:  David McKenna; Paul Pawlak; Donna 
Hopkins; William Graham. 

Select Board member Bernard motioned the Board to reappoint the following candidates to ZBA, seconded by 
Select Board member Duggan, voted 5-0.   Zoning Board of Appeals:  Ken Jarvinen and Jeff Sauer. 

Select Board member Bennett motioned the Board to reappoint the following candidates to the HDC, 
seconded by Select Board member Bernard, voted 5-0.  Historic District Commission:  Doug Deroscher and 
Marcus Sidmore. 

Select Board member Bernard motioned the Board to reappoint the following candidates to DAHT, seconded 
by Select Board member Bennett, voted 5-0.   Danvers Affordable Housing Trust:  Carla King and Gardner S, 
Trask.   

Action on an appointment to the Board of Registrars was tabled for later discussion at a March meeting, 
expecting that applicants (a registered Democrat required) would have until the end of February to indicate an 
interest in this Board. 
 
Town Manager Report 
▪ Recent snowfall of 24 inches [1/29 until mid-day 1/30], required 28% of Snow & Ice 2022 budget. 
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▪ The Town Manager and Select Board members commended the DPW divisions [including Electric and 
W&S] for the pre-planning (David Lane and Clint Allen) and ongoing work by crews throughout the 
duration of the storm, nearing completion by 3 A.M. on Monday.  Although crews exhausted, downtown 
and other sidewalks plowed; Town offices and schools ready to open!  

▪ Members of HRIC [Dee Djoko and Kristen Perkins] reviews applications for Dir. of Equity & Inclusion.  
 
Select Board member Bennett motioned the Board to approve the Consent Calendar  items as presented, 

seconded by Select Board member Bernard, and voted 5-0. 

Common Victualler:  Gnanjivan Corp., d/b/a Honey Dew Donuts, 156 Andover Street 

Class 2 Dealer 
▪ Pelletier & Milbury Corp., d/b/a Port Auto Sales, 129 Water Street 

▪ Mahmoud S. Musa & Antonio F. Domingues, d/b/a M&M Motors, 154 Endicott Street 

 
Correspondence, Select Board “New Business,” previous “New Public Business,” Select Board closing 
comments. 
 
Select Board member Bernard 

▪ “Thank you” to all DPW workers and divisions during the storm. 
▪ Danvers Housing Authority continuing to prosper under Cindy Dunn. 
▪ Rail Trail mile marker renewals going out in March; overseen by Mark Jones and Larry Perrault; clean-up of 

rail trail scheduled April 22. 
 
Select Board member Mills 

▪ “Superb attention to provision of power and street clearing,  Astounding!”  
▪ Senior Center closed in light of COVID. 
▪ HRIC meeting last Wednesday and “they’re taking off like dynamite, and they’re a very active, contributing 

agency.”    
 
Select Board member Duggan 

▪ Ongoing problem with broadcasting meetings from HR’s Multi-purpose Room; DCAT struggled to find 
outlet for broadcast on Monday when School Committee was in session.  Wants to ensure people are 
comfortable for in-person meetings, but we should be able to accommodate residents for remote 
participation. 

▪ MMA Annual Meeting provided valuable Webinar on ARPA funds, and Treasury Department rulings on 
how funds may be used.  (A series of Webinars to be available throughout the month.)  Town Meeting 
doesn’t have a say on how money is allocated.  Tweaks made it easier and more straightforward for 
accounting departments to apply increased latitude.  Infrastructure improvements may now include all the 
way through into private dwellings (water meters?). 

▪ Does Water Department offer services such as testing for lead in pipes?  Water will be tested for free if 
brought to the Water Department with this request. 

▪ Kudos to staff for street clearing, particularly sidewalks in the downtown.   
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Select Board member Trask 

▪ Thanks to DPW, but I don’t want to miss Water, Sewer & Electric.  Pole snapped on Fellows Street, and 
three line trucks responded with replacement pole. 

▪ Should we be considering a sub-committee to draft a warrant article for consideration of a mechanism to 
recall an elected official (or solicit sample recall petitions)?  Question prompted by a number of e-mails to 
Select Board members.  It would not be a Charter change but a request for a Home Rule Petition.  Would a 
citizens’ petition suffice?  Select Board member Mills agreed to take part in looking at the proposal, 
although he stated that he doesn’t believe it’s something that this Board should pursue.  In addition, the 
cost for a recall petition could be from $10-12,000.    

▪ By the end of February, Select Board members should have completed Conflict of Interest tutorial and the 
quiz.  Copy of printed certificate of completion should be sent to Human Resources at Town Hall. 

▪ Should Town revisit and reevaluate the commercial sale of marijuana (not medical, whose sale has 
exceeded the meals tax in the Town of Danvers)?  

Select Board member Bennett 

▪ Senior Center raffle tickets to be drawn on February 14; three prizes $700, $500, and $300 restaurant gift 
cards to support various ongoing  programs 

▪ “If you meet a vet, thank him or her for his/her service.” 

 

The meeting adjourned at 9:30 P.M.   

 
 
 
 

Attest:  Catherine S. Ellsworth, Town Clerk 
 
 
 
 
 

 
 

 

 
 
 
 
 
 
 


