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Danvers Select Board Minutes - Fiscal 2023 Budget Review Minutes -   March 12, 2022  

 
 

The meeting of the Danvers Select Board was held on Saturday, March 12, 2022, at 9:15 A.M. in the Daniel J. 
Toomey Hearing Room, Town Hall, 1 Sylvan Street, Danvers to review the proposed Fiscal Year 2023 
departmental budgets.   Present were Gardner S. Trask III, Chair; Daniel C. Bennett [via remote participation]; 
Maureen A. Bernard [late arrival at 10:10 A.M.]; Matthew E. Duggan; and David A. Mills. Also in attendance 
were Town Manager Steve Bartha; Asst. Town Manager Jen Breaker; and Finance Dir. Rodney Conley. The 
Pledge of Allegiance was recited by all in attendance. 
 
ESSEX NORTH SHORE AGRICULTURAL & TECHNICAL SCHOOL:  School Supt. Heidi Riccio and Dir. of Business 
Operations Marie Znamierowski represented the school throughout a lengthy discussion of the sizable growth 
in enrollment growth of Danvers students over the past few years at a significantly higher per pupil cost to the 
Town ($19,863 per student) than schooling a student at Danvers HS.  Select Board members expressed their 
concerns about the effect on the Town’s annual budgets in light of the Tech School Committee’s unwillingness 
to consider capping community enrollments and noted, in conclusion, that the Essex Tech budget will be voted 
on as a Warrant article at Annual Town Meeting.   
 
DANVERS PUBLIC SCHOOLS:  Acting Supts. Keith Taverna and Mary Wermers, accompanied by School 
Committee Chair Eric Crane, presented the School Department budget. Select Board members voiced their 
support for and appreciation of the work of the school’s administration throughout a very difficult year and 
supported any “marketing” efforts to encourage students to avail themselves of a DHS education.  Expressions 
of “good luck” were extended to departing Keith Taverna for his hard work while in Danvers.  On a motion by 
Select Board member Mills, seconded by Select Board member Bernard, and by a roll call vote, the budget was 
voted favorably 4-1 (Select Board member Trask abstaining) to move to Finance Committee (hereinafter 
“FinCom”) for their recommendation.  
 
PEABODY INSTITUTE LIBRARY:  Library Dir. Noelle Boc was accompanied by Asst. Library Dir. Jen McGeorge,  
Financial Mgr. Sue Kontos and Library Trustee Christi Farrar in presenting their budget. Highlights of the 
presentation included ways and means in which the Library was able to keep residents connected during the 
pandemic shut-down and the multi-faceted programs, geared to all age groups, which are up and running at 
the present time. Words of thanks and appreciation were accompanied by a motion by Select Board member 
Mills, seconded by Select Board member Bernard, and by a roll call vote was voted favorably 5-0 to move to 
FinCom for their recommendation.  
 
HUMAN RESOURCES:  Asst. Town Manager and Human Resources Dir. Jen Breaker fielded questions from the 
Select Board, predominantly aimed at health insurance costs and an increase in Consulting Services, driven 
mostly by the hiring of the Town’s first-ever Dir. of Equity & Inclusion. On a motion by Select Board member 
Mills, seconded by Select Board member Bernard, and by a roll call vote, the budget was voted favorably 5-0 
to move to FinCom for their recommendation.  
 
INFORMATION TECHNOLOGY:  IT Director Colby Cousens described the team of 6 who comprise a “robust” IT 
Department which allows them to engage with other communities to provide IT support.  While 
acknowledging the importance of technology, there is “worth to the added expenses of these programs.”  On a 
motion by Select Board member Mills, seconded by Select Board member Bernard, and by a roll call vote, the 
budget was voted favorably 5-0 to move to FinCom for their recommendation.  
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MANAGEMENT:  Town Manager Steve Bartha reviewed this budget, and on a motion by Select Board member 
Mills, seconded by Select Board member Bernard, and by a roll call vote, the budget was voted favorably 5-0 
to move to FinCom for their recommendation.  
 
DEPARTMENET HEADS:  Town Manager Steve Bartha reviewed this budget which now includes the Dir. of 
Equity & Inclusion (scheduled to be on board in April), and a brief discussion ensured involving tuition 
reimbursement which continues to require TM approval before an employee embarks on a course of study.  
On a motion by Select Board member Mills, seconded by Select Board member Bernard, and by a roll call vote, 
the budget was voted favorably 5-0 to move to FinCom for their recommendation.  
 
LEGAL:  While not fiscally responsible practice to have Town Counsel at every requiring legal opinions, the 
Select Board noted that Planning Dir. David Fields is a great resource.  On a motion by Select Board member 
Mills, seconded by Select Board member Bernard, and by a roll call vote, the budget was voted favorably 5-0 
to move to FinCom for their recommendation.  
 
LEGISLATIVE:  Comprising budgets for Select Board members and the Town Moderator, there was a brief 
discussion of Select Board Chair compensation.  On a motion by Select Board member Mills, seconded by 
Select Board member Bernard, and by a roll call vote, the budget was voted favorably 5-0 to move to FinCom 
for their recommendation.  
 
FINANCE COMMITTEE RESERVE FUND:  With little discussion necessary, and on a motion by Select Board 
member Mills, seconded by Select Board member Bernard, and by a roll call vote, the budget was voted 
favorably 5-0 to move to FinCom for their recommendation.  
 
ACCOUNTING:  Finance Dir. Rodney Conley presented the budget which gained support for ongoing training, 
but some discomfort expressed toward funding for master’s degree candidates.  On a motion by Select Board 
member Mills, seconded by Select Board member Bernard, and by a roll call vote, the budget was voted 
favorably 5-0 to move to FinCom for their recommendation.  
 
ASSESSING:  Finance Dir. Rodney Conley presented the budget which, on a motion by Select Board member 
Mills, seconded by Select Board member Bernard, by a roll call vote of 4-1 (Select Board Bennett “no”) was 
voted favorably to move forward to the FinCom for their recommendation. 
 
TREASURER-COLLECTOR:  Finance Director Rodney Conley presented the budget which, on a motion by Select 
Board member Mills, seconded by Select Board member Bernard, and by a roll call vote, was voted favorably 
5-0 to move to FinCom for their recommendation.  
 
TOWN CLERK:  Finance Director Rodney Conley presented the budget which, on a motion by Select Board 
member Mills, seconded by Select Board member Bernard, and by a roll call vote, was voted favorably 5-0 to 
move to FinCom for their recommendation.  
 
DEBT SERVICE:  The Town Manager presented the budget and questions followed involving marina slip fees, 
dredging, etc.  On a motion by Select Board member Mills, seconded by Select Board member Bernard, and by 
a roll call vote, the budget was voted favorably 5-0 to move to FinCom for their recommendation.  
 
RETIREMENT:  Finance Dir. Rodney Conley presented this budget and fielded questions about the Retirement 
Systems success, as compared to other communities which, last year, was in double digits.  On a motion by 
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Select Board member Mills, seconded by Select Board member Bernard, and by a roll call vote, the budget was 
voted favorably 5-0 to move to FinCom for their recommendation. 
 
POLICE DEPARTMENT:  Police Chief Jamie Lovell presented the Department’s budget and fielded questions 
involving electric vehicles (“watching Topsfield,” will hear from DPW Dir. Dave Lane), body cameras (“not at 
this time”) and recruitment (“Looking to hire 5; 2 went to Fire Department); fuel costs for police, fire, DPW. On 
a motion by Select Board member Mills, seconded by Select Board member Bernard, and by a roll call vote, the 
budget was voted favorably 5-0 to move to FinCom for their recommendation.   
 
FIRE DEPARTMENT:  Fire Chief Bob Amerault presented the Department’s budget, including a grant to cover 
cost of new protective clothing for firefighters and spoke of ongoing work with HR to combat workmen’s comp 
claims.  On a motion by Select Board member Mills, seconded by Select Board member Bernard, and by a roll 
call vote, the budget was voted favorably 5-0 to move to FinCom for their recommendation.  
 
LAND USE & COMMUNITY SERVICES (LUCS):  Dir. Aaron Henry discussed the budget and spoke of the 
reorganization of this department to include Inspectional Services, including zoning.  Questions about the 
turnover in this department and time needed to “dig out” from back-up created at loss of Bldg. Inspector and 
Asst. Bldg. Inspector.  Progress is being made.  On a motion by Select Board member Mills, seconded by Select 
Board member Bernard, and by a roll call vote, the budget was voted favorably 5-0 to move to FinCom for 
their recommendation.  
 
HEALTH:  LUCS Dir. Henry presented this budget for a department which has felt a great deal of pressure over 
pandemic protocols (“great job by Tom McLaughlin”).  On a motion by Select Board member Mills, seconded 
by Select Board member Bernard, and by a roll call vote, the budget was voted favorably 5-0 to move to 
FinCom for their recommendation.  
 
PLANNING:  Staff doing “great job,” and the Town Manager knows who’s doing what.  On a motion by Select 
Board member Mills, seconded by Select Board member Bernard, and by a roll call vote, the budget was voted 
favorably 5-0 to move to FinCom for their recommendation.  
 
SENIOR CENTER:  Supportive of the work they do, little discussion was required and the Select Board, on a 
motion by Select Board member Mills, seconded by Select Board member Bernard, and by a roll call vote, 
voted favorably 5-0 to move to FinCom for their recommendation.  
 
VETERANS SERVICES:  Recognizing the valuable services they provide to veterans, on a motion by Select Board 
member Mills, seconded by Select Board member Bernard, and by a roll call vote, the budget was voted 
favorably 5-0 to move to FinCom for their recommendation.  
 
PUBLIC WORKS DEPARTMENT:  The Town Manager presented the budget and was supported in the Q&A 
period by Public Works Dir. David Lane.  This Department is comprised also of budgets for Sewer, Water, and 
Electric [votes for those division budgets will be indicated separately].  Questions focused on Dir. of Operations 
candidates (12 candidates; 4 to be interviewed soon], recruitment still under way for Elec. Div. systems 
engineer.   Electric charging stations being deployed, as grants become available; electricity cheaper at the 
moment. By roll call votes, the budgets (3) [DPW; Sewer; Water] were voted favorably 5-0 to move to FinCom 
for their recommendation.  A vote to forward the Electric Div. budget to FinCom is made by the Municipal 
Light Board (MLB)  
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CAPITAL OUTLAY:  the Town Manager reviewed a list of requested/proposed improvements, including capping 
of landfill and vehicle purchases (“Any chance to buy as group with other communities to lower price?”).  On a 
motion by Select Board member Mills, seconded by Select Board member Bernard, and by a roll call vote, the 
budget was voted favorably 5-0 to move to FinCom for their recommendation.  
 
BUILDING IMPROVEMENTS:  DPW Dir. spoke of some projects , including Rotary pavilion [“Tech students to do 
construction”; Engine 2 (Fire) building needs updates, as well as front of Town Hall and HRMS.   
 
Remainder of Capital Projects will be discussed when the Select Board reviews Warrant Articles. 
 
The Town Manager expressed thanks to DCAT, Ann Freitas, Judy Smith, Heather Varney, and Julianny Vittini 
for help in putting the budgets and today’s meeting together. 
 
The meeting adjourned at 4:29 P.M.   

 
 
 
 

Attest:  Catherine S. Ellsworth, Town Clerk 
 
 
 
 
 

 
 

 

 
 
 
 
 
 
 


