
   

What is Adaptive Reuse? 
 

In short, adaptive reuse refers to the process of reusing an existing building for a purpose other than that 

which it was originally built or designed. It is a term that refers to the process of taking an existing 

structure and updating or adapting it for a new use or purpose. This type of construction or rehabilitation 

often occurs when a building’s previous purpose becomes outdated or even obsolete. Adaptive reuse of a 

historic building or landmark is a specific variety of redevelopment that makes use of existing building 

stock, preserving the historic structure for the purposes of contemporary living.  

Adaptive reuse is important because it may help to maintain the cultural heritage of a community. It 

can help restore culturally significant sites that would otherwise be left to decay or demolished to 

make room for new buildings or parking lots. 

Some examples of this type of reuse include: 

• 10 Park Street, Beverly, MA – the Beverly Depot (train station), which has 

incorporated a restaurant into the depot structure. 

• 215 Charles Street, Boston, MA – The Liberty Hotel, which repurposed a former 

prison to an upscale hotel and restaurant. 

• 130 John Street, Lowell, MA – The Boott Mills Lofts, a repurposed industrial era mill 

building that now houses apartment lofts for residential living. 

• 240 County Road, Ipswich, MA - the former Proctor Estate, is a large mansion that 

now houses New England Biolabs, which is a life science company. 

Adaptive reuse can be a great preservation tool, as well as a tool for growth and economic development. It 

offers a strategic way to save and reuse materials, in some cases reducing material costs, provide for the 

profitable reuse of structures that would otherwise be costly to demolish and dispose of, and update and 

mitigate exposure to harmful materials that may exist in an occupied building. 

The current proposal for the addition of adaptive reuse to the zoning bylaw will allow another tool to be 

added to the toolbox of both economic developers and preservationists. By allowing flexibility for 

development options the historically significant, visible character of a significant structure may be 

preserved and enhanced for a continued contribution to the community’s cultural heritage. 


