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Meeting Minutes of February 16, 2022 

The Chair opened the meeting shortly after 7:00 PM with members King, Tipert, Bernson, and 

Casale-Skinner.  Members Alden and Ciesinski were absent.  Non-voting Select Board Liaison Maureen 

Bernard was also missing.   

Staff member Aaron Henry, the Land Use and Community Services Director, Rodney Conley, the Town’s 

Finance Director, and Town Treasurer Jill Summit were also present. 

There were no members of the public in attendance. 

Approval of Past Minutes 
The approval of the meeting minutes of December 15, 2021, was motioned by Tipert (with a spelling 

correction to Member Bernson’s name noted), which Casale-Skinner seconded.  The Trust unanimously 

adopted the motion. 

Finance Report(s) 
Mr. Henry explained the ongoing conversation about the lack of interest earnings on the Trusts fund 

balance.  Mr. Conley and Ms. Summit spoke about the options the Town could pursue to improve this 

situation.  Mr. Conley explained that between July 2019 and July 2021, the Town’s interest rates had 

declined about 90%.  This is great for borrowing, such as the Smith School project, but bad for earnings. 

Mr. Conley briefly discussed a few options, such as investing in stock, other long-term options, or 

putting some funds into CDs.  Mr. Conley prefers the CD options as it leaves the money in higher 

interest-bearing accounts but, if appropriately staggered, never has too much cash tied up should the 

Trust need to access it.  As interest rates are expected to increase, this would also allow the Trust to 

take advantage of that. 

Trask preferred holding on to about $260,000 for immediate access and putting the remaining funds 

into rolling CDs.  Mr. Conley recommended that North Shore Bank recently published new rates on a 

regular savings account that would do better than the current CD rates, but this should be revisited in 

about six months.  As the fund is entirely liquid, it could be moved at once to take advantage of North 

Shore’s better rate.  Ms. Summit felt that the account at MMDT should not be closed out, as their rates 

have historically been better than other institutions, despite recent performance. 

After a few questions about the particulars of the rates, King moved to distribute $350,000 of the Trust’s 

fund balance to North Shore Bank.  This was seconded by Bernson and unanimously adopted by the 

Trust members present.  Mr. Conley and Ms. Summit were thanked for their time and left the meeting. 

A motion to approve the latest Financial Report, depicting interest earnings for December and January, 

was adopted unanimously after being made by Bernson and seconded by Casale-Skinner.    
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New Business 

• Community Preservation Act – Update 
Mr. Henry wanted to ensure that the Trust was aware of the work of the CPA Exploratory Committee.  

The group recommends a 1% surcharge, raising a little over one million dollars yearly in local funds 

(enhanced by the State match). 

Members Trask and King added detail to the Committee’s recently concluded work.  Several ad-hoc 

committee members are now switching gears and seeking signatures to get this on the local election in 

May.  Should the referendum pass, there is no further action needed.  There is also an adoption process 

that goes through Town Meeting, but the current effort is to use the referendum route. 

There was a broad discussion of how the Community Preservation Act works.  Several members had 

general questions about the legislation and how it would be applied in Danvers should the efforts now 

underway be successful.  After this, a motion was made by King that the Affordable Housing Trust 

support the adoption of the CPA.  This was seconded by Casale-Skinner, and unanimously adopted by 

those present. 

Mr., Henry then provided the Trust with an update on the status of various open projects.  Most of this 

topic was spent on the Maple Square project, a sizeable pending project slated for the former HotWatt 

site.  The staff has collaborated with the developers on a proposal to “buy” additional affordable units.  

While the 40R District’s inclusionary housing requirement is 20%, the community would gain credit for 

all the units in the development on the Subsidized Housing Inventory if that percentage could be 

increased to twenty-five.  As it is expected that the community’s revised SHI number will be under the 

state’s minimum when recalculated in 2023, gaining all units would significantly benefit the Town.  Staff 

expects this topic to be a discussion item at a future meeting. 

This conversation also touched on the MBTA Communities legislation, recently adopted by the state, 

requiring all communities served by the MBTA to allow some multi-family housing in their municipality.  

DHCD has been charged with fleshing out exactly how this law will be implemented and has proposed 

draft guidelines it is discussing with its municipal and regional partners now.   

The meeting adjourned at 8:20 PM. 
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