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Meeting Minutes of April 27, 2022 

The Chair convened the meeting at 7:06 PM with all members present except Jack Ciesinski.  Non-voting 

Select Board Liaison Maureen Bernard was also absent.  Staff member Aaron Henry, the Land Use and 

Community Services Director, was present.  There were no members of the public in attendance. 

MINUTES  

The review and approval of the meeting minutes of February 16 were tabled. 

FINANCIAL REPORT 

Mr. Henry shared the latest financial statements with the Trust.  This month, there was a dramatic 

increase in interest earnings on the Trust Fund due to the prior decision to move approximately half the 

money to a higher interest rate account.  Alden moved to accept the financial report, which Tipert 

seconded.  All members voted in favor. 

Maple Square 

Mr. Trask introduced Attorney Nancy McCann and Nick Fay to update the Board on Georgetown 

Capital's proposed mixed-use development at the corner of Hobart and Maple Streets in the 40R MSTND 

Overlay district.  Georgetown Capital is looking for the formal support of the Trust as they enter the 

permitting process and gauge the possibility of the Trust contributing to the expenses associated with 

the development of the affordable housing units.  They asked for $150,000. 

The project site is comprised of 16 parcels, the bulk of which is the former HotWatt site (Area A), but 

also the freight house on Hobart Street (Area B), and a vacant lot on North Putnam and Maple (Area C). 

The main site, Area A, would host a single building, with commercial on the first floor along Hobart 

Street and 147 residential units on the upper floors and the first floor along Maple and North Putnam.  

Thirty of these units will need to be affordable.  MCO Services, an affordable housing consultant, has 

been retained to ensure timely responsiveness to this piece of the proposal. 

Attorney McCann described the exterior plan, explaining the entryway facing downtown and the 

residents' inner courtyard open space area.  The freight house, Area B, is a considerable aspect of the 

external space.  The site will include public restrooms for the rail trail, the relocated sandwich shop, 

Betty Ann's, and a tiered seating area that could be programmed for various community events. 

The breakdown of the 147 units is 43 studios (±419 SF), 51 1BR (±800 SF), 49 2BRs (±1,100 SF), and 4 

three BRs (±1,350 SF).  The affordable unit breakdowns are proposed to be nine studios, ten 1s, ten 2s, 

and one 3BR.   
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Mr. Alden expressed a desire for more 1 BRs than studios.  Trask asked about any opportunity for the 

Trust to buy more units or buy down units from 80% to 60% AMI. 

A general conversation then ensued on how the Trust wanted to handle the various scenarios the 

affordable mix could take, particularly how these would affect the Town's Subsidized Housing Inventory 

percentage.  Mr. Henry shared, and the group discussed a few of these scenarios.   

To answer the request for a letter of support, Mr. Trask voiced his belief that the proposal met the 

District’s intent and the Trust’s desire to see a significant number of affordable units.  Alden agreed and 

motioned for a letter of support.  Casale-Skinner seconded.  The motion passed unanimously. 

To the request for $150,000, the group wanted more time to consider.  The per-unit subsidy was in line 

with past actions, although the number of units was much more significant than typical.   Again, all 

expressed support for the proposal but want to ensure that any contribution to the project secured 

something for the Town other than what the inclusionary zoning would otherwise deliver. 

The Trust also agreed to meet a week early (May 11) to afford both parties more time to figure out if the 

Trust would be amenable to financially contributing to the affordable units obligation of this proposal. 

The Trust quickly discussed the MassHousing refinancing of the Fairview Apartment building on Porter 

Street.  As the terms of affordability were set to expire in 2025, MassHousing's new loan was 

tremendously beneficial to the Town for two reasons: the needed improvements to the building the 

loan financed and the preservation of the affordability restrictions for the foreseeable future. 

The meeting adjourned at 9:20 PM. 
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