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Meeting Minutes 

Wednesday, May 11, 2022 

The Chair opened the meeting at 7:02 PM with Trask, King, Tipert, and Alden present.  Members 

Bernson, Casale-Skinner, and Ciesinki were absent.  Land Use and Community Services Director Aaron 

Henry provided staff support. 

The minutes of February 16 were tabled (again) as staff had not finished them.  Tipert motioned to 

approve the minutes of April 27, which Alden seconded.  The motion was unanimously approved. 

As the Trust was meeting earlier than usual, approval of the financial statements was tabled as they had 

not yet been received. 

Maple Square 

Nancy McCann, representing Nick Fay, briefly recapped the project and the discussion of the April 

meeting and the request for $150,000 of financial support from the Trust.  The Trust had asked about 

altering the mix of affordable units to favor larger units and “purchasing” additional two-bedroom units 

in the development.  Given the increasing interest rates, inflation, and labor costs, the project team does 

not believe that the project finances permit a higher percentage of affordable units.  To comply with the 

State’s requirements, the mix of units must also reflect the overall mix in the project and cannot be 

varied. 

Member King mentioned that there was also interest in buying down any 80% units to 60%.  Fay 

explained that the rising interest rates had pressured the finances to prohibit flexibility. 

Member Alden thought the $150,000 request was modest and was prepared for a higher number.  He 

also mentioned that he didn’t believe it was a make-or-break number.  He feels that the Trust should get 

something for the contribution beyond what the zoning requires. 

Tipert feels strongly that the affordable percentage should be 25%, seven units higher than this proposal. 

Trask feels that 150k is 25% of the Trusts balance.  For that kind of contribution, there should be some 

sort of benefit to the mission of the Trust above and beyond what the zoning would otherwise deliver.  

Trask mentioned that there is also the possibility of doing units off-site, similar to the Mariner’s Point 

development. 

The conversation then swung to a general discussion of the various options and scenarios primarily 

focused on how to get something for the money.  The Trust discussed providing a much higher 

contribution; the development team was open to continuing the conversation over the near term. 

Two options become central – preference number one was getting 37 affordable units at 80%, and 

Option 2 is bringing some affordable units to 60% AMI.  With option 2, the Trust recognized that it 

would be unlikely to cover all 30.  For both of these scenarios, the Trust wanted to understand the 

developer’s number. 
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North Shore HOME Consortium’s 2021 Annual Action Plan Amendment 

Henry shared the regional HOME Consortium’s draft amendment to the 2021 Annual Action Plan for 

comment.  Henry also shared that the Income Limits for 2022 had been published and that the ownership 

of the State Hospital redevelopment project done by Avalon was being sold to an entity called Danvers 

Gardens. 

Trask asked about the mobile home park on North Street and if their new status as a co-op could be an 

opening to including some of the units for inclusion on the SHI.  Tippert asked about Asbury Grove in 

Hamilton, which is also a co-op.  She thinks it is on their SHI.  Alden asked Henry to look into how 

HOME funds might be used at Maple Square. 

The Trust’s next anticipated meeting date is Wednesday, June 15, 2022. 

The meeting adjourned at 8:30 PM. 


