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Meeting Minutes 

Wednesday, September 21, 2022 

The Chair opened the meeting at 7:00 PM with Trask, King, Tipert, and Alden, Bernsen present.  

Member Bernard was absent.  Member Casale-Skinner joined late.  Land Use and Community Services 

Director Aaron Henry provided staff support. 

King motioned to approve the minutes of February 16, 2022, which Tipert seconded.  The motion was 

unanimously approved.   

Alden motioned to approve the minutes of April 27, 2022, which King seconded.  The motion was 

unanimously approved. 

Finance Report 

Henry shared that Jill Summit, Treasurer, noted that the MMDT interest rate is back in very solid 

territory compared to North Shore Bank.  In the past few months, the $300,000 is outperforming the 

$350,000 by a considerable sum. She recommended moving money back to MMDT.  In the past six 

months, the Trust had discussed reviewing the accounts and possibly moving the money back if the rates 

increased or into CDs.  

Trask had a previous conversation with Rodney Conley, Financial Director, and Summit, regarding 

moving the money into the MMDT account but possibly leaving the minimal amount in North Shore 

Bank.   

King motioned that if the interest rates still favor the move, move all but the minimum to be no less than 

$50,000 from NSB to MMDT.  Alden seconded. The motion was unanimously approved. 

Henry provided the financials by year, showing the overall balance per year and then the monthly status.   

Alden makes a motion to accept the financial report of August 31, 2022, which Tipert seconded. The 

motion was unanimously approved.  

New Business 
 

• 48 Crane Brook Drive 

Attorney McCann is requesting a letter of support from the Trust for the initiative pending for the 

Zoning Board of Appeals on behalf of the Residence Inn Industries, which owns the Residence Inn at 48 

Crane Brook Drive.  A use variance is being requested to change the existing facility from an extended-

stay hotel to multi-family residential use.  While a hotel is a permitted use, multi-family residential is 

not, so seeking a use variance. 

This property became an extended-stay hotel run by Marriott in the 1980s.  It is Generation I of these 

types of extended stay facilities, with an older design.  Marriott will no longer run this type of facility 

with this type of design at this location. 

http://www.danversma.gov/


 

Two options for the property – become another motel such as Motel 6 or the like. Or to change the use 

to rental apartments.  This conversion would allow these residents to become community members 

rather than more transient users.  There are 96 units, with a mixture of one bedroom & studio 

apartments.  The interiors will be refurbished, but there will be no exterior change to the existing 

facility.   

The change of use from a motel to a multi-family use under the Zoning Bylaw triggers the affordable 

housing requirement, meaning that 12.5% of the 96 units must be deeded as affordable, with 80% AMI 

qualification for residence.  This applicant is proposing to have the 12.5%, 12 of the units with a mixture 

of one bedroom and studios available for those at a 50% AMI, a significant change to the required 80% 

AMI. The difference in monthly rent would be $600 between an 80% AMI and a 50% AMI rental unit.  

These are modest-sized units, to begin with, and then designated with those at 50% AMI, there will be a 

need in the community that is underserved.   

The property is in an excellent location, directly on Route 1, a commuter route, with easy access to 

services and retail.  This is an opportunity to provide for those who may be new to the workforce or 

cannot afford the new apartments built in town.  The applicant requests a letter of support from the 

DAHT that would allow the conversion of the use of the property from an extended-stay hotel to rental 

units. 

The market rate is between the $1600 and $1800 a month range. And for the AMI, qualified rates are 

$1175 and $1258.  With the mix of studios and one-bedroom units, there will be a mix maintained with 

the 12 units.  The breakdown is 24 one-bedrooms and 72 studios.  

The letter will be sent in advance of the ZBA hearing on October 17, 2022, which the Chair hopes to 

attend in support of this letter.    

Henry explained that the ZBA is concerned with the parking ratio.  As an extended stay, it is a business 

traveler with a vehicle.  But if this becomes permanent residential, the parking ratio might not be 

adequate. Part of the continuance request is to conduct some research into figuring out the parking.   

King motioned for the Trust to draft a letter of support based on the plan presented, to be signed by the 

Chair on behalf of the Trust.  Alden seconded. The motion was unanimously approved. 

 

• MGL Chapter 40B Discussion 

Henry stated that he sent the Trust an alarming email in mid-august, warning that they may be dipping 

below the 40B threshold of 10%.  Currently, Danvers is 10.3%.  The only concern is with the unit at 6 

Cherry Street, but every other project in the pipeline is moving at DHCD. A report was distributed, 

showing current standings and projections for 2023.  As of today, over by 33 units, the 10% threshold. 

And if nothing were to change, it would probably dip about 36 units under.   

Maple Square, one of the real significant pluses of 40R District, is that the DHCD will put those on the 

SHI upon approval, not necessarily upon construction.  Planning is working with DHCD to get those 30 

units on the SHI.  Planning has a weekly check-in with the developer and has asked for some additional 

information. What began as two or three items is down to one, which should be forthcoming quickly; 

hopefully, by the end of October, this should be finalized with DHCD.  If construction does not start in 

12 months, DHCD will remove them.  Demolition is anticipated in October, and construction will follow 

shortly after.  This 12-month window should be achievable. 



 

The applicant has not returned to ask for the $150k the Trust was willing to provide.  They do have to 

provide 30 units under the 20%. The Trust would like them to provide 37 units, the whole complex 

would then comply, and it is willing to give them up to as much as $300k in funding.   

Henry gave an update on affordable housing projects:  

• 20 Locust Street: 3 units in a 24-unit development were marketed.      

• 114 Sylvan Street: 2 units; DHCD is looking for some changes on the documents. 

• 44 Maple Street: DHCD approved the unit this week but not the marketing material.  This 

developer can now get COs on the market rate for cash flow.   

• 64 Holten Street: 1 unit under contract with Maureen O’Hagan, Marketing Agent. Planning has 

not seen any documentation but has been in touch with her in the last two weeks. 

• 5 Lauren Road: DHCD requested edits to the documentation.   

• 6 Cherry Street: have nothing from them. 

Hoping to get all of these on the market by May 2023, which will place the affordable numbers three 

units to the good.   

Last week, there was an onsite meeting with Planning, the Town Engineer, and the developer at the New 

England Homes for the Deaf.  They filed an ANRAD, a resource delineation identifying the wetlands, 

with the Conservation Commission. The Planning Department has communicated to the developer that 

they reach out to the community with any intentions for this property.  The mix in this location is 40-

50% market, 100% deaf, deaf/blind preference, but can fall outside of these parameters. However, it is 

age restricted. This will be integrated with the other two buildings, the Thompson House, independent 

living and the Homes for the Deaf.  On the affordable side, 25% at 30 AMI & 25% at 50  

or 60. 

Trask asked if anyone could submit a 40B application and does the ZBA have to hear this submission 

but can deny it if not SHI certified by May 2023.  Henry responded that ZBA must hear it but can deny 

it if not SHI certified by May 2023.  Henry will confirm whether there is safe harbor protection to 

protect applications pending with SHI.  Berson suggested creating a Housing Production Plan as the 

goals were more attainable than the 235 units mentioned by Henry.  If a municipality adopts a HPP and 

then actually meets unit production goals of at least 0.50% of its year-round housing stock in any one 

year, the town may be able to deny inappropriate comprehensive permit projects for at least one year and 

for two years if 1.0% of its year -round housing stock is produced.  The .5% goal to a community with 

an approved HPP provides one year of Safe Harbor, 1% provides 2 years, which would give the town a 

little breathing room.  

The Trust would like to submit a memo to ZBA providing them with a tool to avoid scrambling around 

May 2023. 

If there are any ramifications of doing a housing production plan, if not necessary.  Henry stated that it 

might be an opportunity to discuss housing goals and how to maintain them. 

• Open Projects 

Member Casale-Skinner reached out to Henry via email, asking him to review Salem’s Home Rule 

Petition regarding tax exemptions for accessory dwelling units.  The bill passed at the state last week 

and is now before the Governor.  Salem adopted a new Accessory Dwelling Bylaw to incentivize 

affordable housing production.  This bill asked for special tax rules related to affordable housing units.  

It is a concise bill, two pages long.  They are saying the bedrooms associated with the affordable unit 



 

can be tax-exempt.  In theory, affordable units already receive a tax exemption because their market 

value exceeds their deed restriction.  This program is specifically for affordable rentals.  The Town of 

Danvers does not have an Accessory Dwelling Bylaw.  Salem is trying to build an economic incentive 

by creating accessory dwelling units to add density to neighborhoods.  These do have deed restrictions, 

which do not have any resale value.  And in this situation, it can’t be converted to a condo due to the 

DHCD long-term deed restriction.     

Adjournment 

The meeting adjourned at 8:30 PM. 

 


