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Danvers River Committee 
Thursday September 15, 2022 

Meeting Minutes 
 

The Danvers River Committee held a public meeting on Thursday September 15, 2022 at 
the Endicott Park Visitors Center (Conference Room) at 6:00pm. 
 
Member(s) present:   Dan DeLorenzo 

William Ciesinski 
Bill Fouhey 
Louie George 
Robert Hemeon 
Michael McCarthy 
Tom Perry 
Gardner Trask, Selectman Liaison 
 

Member(s) absent: Matthew Byrne, Chair 
Bob Moore 
Andrea Daley 
 

 
Staff Present:   Christopher Sanborn, Director of Natural Resources 
      
Media Present:  None 
 
Other:  
 
Dan DeLorenzo called the meeting called to order at 6:00pm. 
 
Secretary’s Report:  
 
The committee was asked to accept the minutes of the August 18, 2022 meeting. 
 
Motion: Made by Bill Fouhey, seconded by Michael McCarthy to accept the minutes of 
the August 18, 2022; All in favor:  :0.  
 
New Business: 
 
Chris Sanborn gave the committee a brief waterfront update.   
 
Chris Sanborn advised the committee of issues with Kernwood Bridge and closures 
related to its operational status.  The bridge was down for several days but is back up 
and running.  He additionally advised that as of today, there was now an issue with the 
MBTA Rail Bridge.  He expected the rail bridge would be operational by later this 
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evening.  His office made notifications via their online mooring system of the closure to 
Kernwood and followed up with an email once operational.  Bill Fouhey asked how long 
some boats were stuck on the other side of the bridge, Chris Sanborn said it depends on 
the size of the boat and tides, but he’s certain some were stuck for several days.  
 
The topic of water quality was discussed at the meeting.  Chris Sanborn said he 
acknowledges there has been issues with failures in Sandy Beach testing, but the root 
cause in unknown.  He has discussed (with Aaron Henry) the possibly of doing random 
testing at different times in some form of a controlled study.  Meeting attendee B. 
Bradstreet asked where the tests are done.   Chris Sanborn said weekly right at Sandy 
Beach. 
 
There was a brief conversation about Mead St. and algae blooms in the area.  Dan 
Delorenzo mentioned that it looked abnormal and may be contributing to the water 
quality issues and testing.   
 
The committee discussed trash in the area of the Danversport Bridge on Water St. 
Andrea Daley asked this be added as an agenda item.  There was discussion on whether 
the town should re-consider the “Carry In, Carry Out” policy.  The committee agreed 
that re-considering the policy and adding barrels would only make the situation worse.    
 
Old Business: 
 
Chris Sanborn updated the committee on the status of docks and piers in town, 
particularly the NOI application for 7 Chevalier Ave.  Chris Sanborn provided the 
committee with written comments that were provided by his office to the Conservation 
Commission addressing the impact on safe navigation and public access.  He and 
Georgia Pendergast have twice met with the applicant and engineer since providing the 
comments.  Changes have been made to the design, but there are still issues of concern.  
Many of the lingering issues do not fall under the jurisdiction of the Conservation 
Commission but, rather with DEP in the chapter 91 licensing process. 
 
Dan Delorenzo asked about easement issues with SESD.  Chris Sanborn said he 
understands that SESD has authorized the project to cross over the easement but not 
into it.   
 
Dan Delorenzo asked about the NOI application for the residence next to 7 Chevalier 
Ave.  Chris Sanborn said he believes that applicant has withdrawn his application and 
sold the residence.   
 
Chris Sanborn updated the committee on the status of the project Urban Harbor 
Institute (UHI) is doing for the town in regard to establish guidelines for docks and piers 
in town.  Georgia Pendergast, from Planning has been working with the grad student 
from UHI.  As updates come in Chris Sanborn will update the committee.   
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The committee discussed waterway fee increases.  Chris Sanborn suggested focusing on 
Crane River Marina dockage fees at this meeting.  Chris provided revenue projections 
for fee increases with the caveat that the town offers senior discounts and that rates did 
not include feet in inches.  A rate increase of $5/ft across the board would generate an 
additional $7k in revenue and a $10/ft. increase approximately $11k.   
 
William Ciesinski asked where the fees go. Chris said that these fees go into the general 
fund but ultimately make their way back to the waterfront through tax supported 
appropriations.   
 
Bill Fouhey asked if Chris had a follow up to his conversation with the Finance Director 
regarding an enterprise fund for the waterfront.  Chris said he did speak with Rodney 
Conley and he’d like to discuss further during the budget process looking at money in 
and money out.  There was discussion on the benefits vs. negatives of an enterprise 
fund. 
 
Louis George asked about the senior discount and how much impact that has on 
revenues.  Chris said he’d have to really dig into the numbers but estimates it amounts 
to between $4-5,000 loss in revenue a year.  Louie asked if other communities have 
senior discounts.  Chris said that it’s hard to get comps on this because most other 
communities do not have municipal marinas.   
 
Chris Sanborn noted that the last rate increase at the marina was in 2018.   
 
Michael McCarthy suggested perhaps doing the $5/ft increase next year and then 
consider an annual increase of $1/ft per year.   
 
Bob Hemeon expressed concern about losing people at the marina.  Chris said he didn’t 
think people would leave with a $5/ft. increase.  He additionally, noted that there are 
more than 30 people on a waiting list for the marina.  
 
Motion:  Motion made by Michael McCarthy, seconded by Bill Fouhey, to recommend 
increasing the Crane River Marina dockage fee by $5/ft next year and annual increase of 
$1/ft after that.  All in favor:  7:0 
 
The committee agreed to postpone any discussion on senior discounts until September 
next year. 
 
Bob Hemeon asked if the dockage fee changes effect tender owners.  Chris said, no the 
tender fees are not impacted by this change. 
 
Motion: Motion made by Bill Fouhey, seconded by Michael McCarthy, to adjourn the 
meeting of September 15, 2022. All in favor:   7:0 
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cc: Steve Bartha, Town Manager  
 David Mountain, Recreation Director   


