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Attendees: 
	Name
	Title
	Representing

	Bruce Vogen
	Resident
	

	Elise Semonian
	Planning Director
	Town of San Anselmo

	Javier Trujillo
	Chief Assistant Director
	County of Marin

	Jonathan Logan
	VP Community Engagement
	Marin Community Foundation

	Liza Massey
	Chief Information Officer
	County of Marin

	Michael Frank
	Executive Officer
	Marin General Services Agency

	Ross Millerick
	Trustee
	Novato Unified School District

	Rebecca Woodbury
	Resident
	

	Jeff Daniel
	Project Manager
	Marin IST

	Nina Bell
	Project Administrator
	Marin IST




Location:     
MS Teams Virtual Meeting
Agenda:
 
1.  Announcements
2.  Public Outreach
3.  Draft Plan Outline
4.  Next Steps
Notes:

1. Announcements
(see slide 5 below)

2. Public Outreach 
1. Focus Groups
1. Fire Chiefs and Clerks focus groups have met.  The input has been good and we are getting new information.   We have a Fire Chief who has volunteered to be on the Gov/Emer Working Group. 
· The combination of a short Digital Marin overview followed by discussion on open ended questions is working well.
· Facilitators should ask focus groups for names of additional people we should interview.
1. Surveys
· We are already getting SurveyMonkey surveys in
· The Business and Residents surveys supported by Magellan should be ready in a few days.
· We continue to get inquiries over GoDigitalMarin.org
· Graphics or messaging we can send other to promote Business and Residents so the groups we contact don't have to do it.  (Rebecca will have examples ready by Jan 27th)
1. Omar Carrera (Canal Alliance) has joined the Residents group.  He offers to help with translation.
1. Transparency:
· Work Groups will have minutes and a recording posted on the website.
· We will not be publishing Focus Groups because we want participants to feel free to raise sensitive items.  
· Focus Group minutes will be on the MS Teams site for all Work Groups to view.
· Survey questions and results will also be posted on MS Teams for Work Groups to view. 
· Residents may participate in Focus Groups on a case by case basis.  We want to ensure the participants don’t perceive any risks that might limit their openness and participation.  The promise of anonymity is vital for information to flow.
· Transparency is achieved by Residents team members on each Work Group.  They will have access to the same data (survey results, focus group notes, interview summaries as the other Work Group members.   The Work Group, including Residents, can then identify where more information, analysis, or transparency is needed.   Similarly the drafts and final plan will be approved by the ESC which has Residents representatives.
·  
3. Draft Table of Contents
· We came up with a draft to make sure we are communicating with Magellan on what we expect to produce.  
· There was consensus that the format should be brief with the interesting recommendations up front.   Details can then be shared later in the plan.  
· (see slides 11-14 below)

4. Discussion
· Magellan’s Data Collection Questions: 
· The questions going out right now are about what they (i.e. schools) have now. The needs outreach comes later. 
· Ross recommended we invite them up front to give us their requirements.  This might help inspire them to share asset information.     
· Providers and potential providers were discussed:  Zayo, Sonic, WebPerceptions, Common.net, Dish, CBRS wireless, and Starlink.   Michael shared how the Fire Chiefs had mentioned an interest in satellite communications because they aren’t susceptible to terrestrial disasters. 


5. Next Steps 
a. Next Meeting Feb 4th at 3pm


Recording 
This meeting was recorded and can be viewed on our MS Teams Channel:
    1/21/21 Digital Marin ESC meeting
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Executive Steering Committee

Bruce Vogen Research Analyst Marin Resident

Elise Semonian Planning Director Town of San Anselmo

Javier Trujillo Chief Assistant Director Marin County IST

Johnathan Logan Vice President Community Engagement Marin Community Foundation

Liza Massey Chief Information Officer Marin County

Michael Frank Executive Officer Marin General Services Agency

Mike Blakeley Chief Executive Officer Marin Economic Forum

Rebecca Woodbury Volunteer Marin County IST

Ross Millerick Director IT Management and Lecturer GGU Novato USD Trustee

Sara Jones Director Marin County Free Library
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Executive Steering Committee

Jeff Daniel​ Project Manager​ Marin County IST​

Nina Bell​ Administrative Support (part-time)​ Marin County IST​

Abbie Ridenour​ Education Facilitation & Support (part-time)​ Marin Promise Partnership​

Aidan Vermeulen​

Research, writing, general support (part-

time)​

Marin County IST​
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Announcements

•

Rebecca

•

Email Address Rwoodbury@marincounty.org

•

Paid Intern position

•

Aidan Vermeulen start date is now early February

•

Marin Promise Partnership

•

Abbie Ridenour started January 11th

•

Sara Jones

•

Leaving for State of WA 

•

Magellan Update

•

On track for data collection
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Public Outreach

•

Residents & Business Surveys - sent to Magellan; they will 

host; final edits being made

•

Outreach in progress – Government & Emergency 

Management Community

•

All Other Communities - in planning stage

•

Outreach Plan

•

Who to contact (people and/or groups)

•

Organize work group or advisors

•

Determine how to get input (survey, focus group, interviews)

•

Decide timing - should begin in January

•

Work with Liza & Jeff so they can provide support

•

Stakeholder List Updates

•

Either update the list directly or send information to Liza & Jeff
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Outreach Deliverables

•

Summary of results of outreach

•

Survey responses, minutes, etc.

•

Not publishing detailed data

•

Using input and data for Plan development

•

Looking for information regarding

•

Availability, quality, speed, cost sensitivity, types usage

•

Experiences, challenges, stories, etc.

•

Needs and importance of access

•

People/groups to follow up for interviews/focus groups
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Accessibility & Transparency

•

Work Group Meetings 

•

Minutes & recordings posted on Community Pages

•

Focus Groups

•

Meeting information & agenda posted on Community Pages

•

Minutes stored in ESC Teams area

•

Survey Responses

•

Survey questions posted on Community Pages

•

Responses stored in ESC Teams areas; not published

•

Website content - avoid PDFs

•

Must offer accessible options; must include language
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Accessibility & Transparency

•

Health & Community Services

•

Rebecca Suggs & Vicki Sievers

•

Planning Transportation & Public Works

•

Kingston Cole

•

Business & Economic Development

•

Greg Knell

•

Education

•

Vicki Sievers & Greg Knell

•

ICT Providers

•

Bruce Vogen, Frank Leahy & Stephen Keese

•

Government & Emergency Management

•

Lucy Dilworth & Stephen Keese
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Introduction

•

Introduction  

•

1 to 2 pages max 

•

Project/Plan Goals  

•

1 page (use language from summary/website)

•

Methodology  

•

1 page summary – major tasks 

•

Graphical 

•

Existing Assets  

•

1 page summary/graphical
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Strategies & Methodology

•

Strategy 1 – 3 or 4

•

Recommendations & Priorities 

•

Details of recommendations 

•

Details of Methodology

•

Project Administration 

•

Findings 

•

Data Gathering 

•

Public Outreach 

•

Gap Analysis 
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Throughout the Plan

•

White space, graphics, pictures 

•

Point to website instead of repeating copious amounts of information 

from the Plan 

•

Charts & graphs related to Marin County demographics, digital divide 

information, providers, survey findings, etc. 

•

Short stories about challenges, successes, and collaborations 

•

Create webpages before releasing written plan 
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Next Steps for the ESC

•

To Do Items

•

Work with Organizing Team Member on public outreach

•

Post Residents & Business Surveys

•

Next meeting

•

February 4

th

@ 3 p.m.
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Thank You

Your service to our community is greatly appreciated
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