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VILLAGE OF EAST HAMPTON BOARD OF TRUSTEES
VIDEO CONFERENCE MEETING HELD ON
MARCH 19, 2021 MEETING, AT 11:00 A.M,

Pursuant to Executive Order 202.2 (COVID19 Pandemic) meeting was held via video conference enline and published by
Lacal TV, Inc. fChannel 20/22 LTV — public occess) Call in was available.

Present: Mayor Jerry Larsen, Deputy Mayor Chris Minardi, Trustee Arthur Graham, Trustee Rosemary Brown,
Trustee Sandra Melendez, Administrator Marcos Baladrdn, Village Attorney Elizabeth Baldwin, Department of
Public Works Superintendent David Collins, Planner Billy Hajek, Police Chief Michael Tracey, Fire Chief Gerard
Turza, Historic Site Manager/Village Historian Hugh King, Administrative Assistant June Lester, and LTV
Videographer & Editor Jody Gambino.

Mayor Larsen: Welcome to East Hampton Village Board meeting. Today's date is March 19, 2021. if | could
just ask everybody to stand for the Pledge of Allegiance.

All Recited: | Pledge Allegiance To The Flag Of The United States Of America And To The Republic For Which It
Stands One Nation Under God, Indivisible With Liberty And Justice For All.

Mayor Larsen: Thank you. First, | have a few announcements. First thing up, we have a proclamation for John

Tarbet who has spent the last 10 years on our Planning 8oard. So, I'd like at this time, June, could you read
that? '

Certificate of Appreciation to John Tarbet, Planning Board Member

Ms. Lester: |t's a Certificate of Appreciation to John Tarbet for his over 10 years of dedicated service to
the Village of East Hampton as a Planning Board member.

Mayor Larsen: That's great. Thank you, John, for your 10 years of service. Unfortunately, John moved out of
the village recently, so he had to resign from the Planning board. So we're going to miss him. He's a real asset
for the village. So, thanks again, John.

Ken Wessberg, Mayor (1983 — 1992} Toilsome Lane

Mayor Larsen: Next up, we have a continuation of what we started recently in celebration of history of the
village. We've decided to dedicate whichever street one of our past mayors have lived on, we've had 11 past
mayaors in the village's history. We started with Paul Rickenbach. We started in reverse or most Recent, so we
started with Paul Rickenbach, that street was dedicated. And next up is Mayor Kenneth Wessberg Sr. who lived
on Toilsome Lane. We are dedicating Toilsome Lane tomorrow at 2:00 PM in his honor. Before we do that, I'd
like Hugh, if you could give us a little history of Kenny Wessberg Sr.

Mr. King: Thank you, Mr. Mayor. | didn't know this. Kenny Wessberg was appointed to the Zoning Board in
1963 and he was the chairman in 1967. Then he became mayor in 1983 and he served to 1992. So that's 29
years of service to the Village of East Hampton. And thank you, Mr. Mayor and Pam for getting me those first
two points. | would've missed that. Kenny Wessberg was the mayor when they began the rehabilitation project
at Main Beach. He was the mayor when they put a fire alarm system into Home Sweet Home Museum, he was
the mayor when there was a controversy about the Baker property being used for parking. That didn't happen.
And the LVIS eventually got the Baker House for their building. He was the mayor when the long-term parking
lot came into existence. He was the mayor when they began talking about historic districts in the Viliage.

He was the mayor of course, when the Emergency Services Building was built and it's named after him. And he
was the mayor when the Memorial was put up at Hook Green for the veterans who served in our wars, okay.
He was also the mayor when the village actually owned the VFW building and they actually met there a few
times. Now the VFW building of course, is on to London Jewelers. The front of that building is still the same as
it was when the Masons bought it in the 1920s. But now Kenny Wessberg Sr did some other things that So
show up in the village records. One of them was Larry Cantwell. Larry Cantwell was the Village Administrator.
He was a major force in the Democratic Party. He served on the Town Board when Kenny Wessberg became
mayar, you have to remember Kenny Wessberg was the chairman of the Republican Committee at one time.
So here you go, you got a Demacrat as the village administrator and a Republican as the mayor. And Kenny
Wessberg tells Larry Cantwell, | know we're from different parties, but | hear you're doing a good job so let's
get along and they did. And that was the important thing. You know, the big party we used to have down at
Main Beach after Labor Day on the pavilion? Well, that was started by Ken Wessberg, who took the women
who worked in Village Hall out to lunch. That's how that started. And then Kenny Wessberg did something else
| didn't know about. Those of you who remember the VFW building there were bowling alleys down beiow.
Well, there are anly two of them, but when they decided to build two more, they appointed Kenny Wessberg
to oversee the project. And the last one is the road he lived on, Toilsome Lane. That was not the name of that
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road. It was called Highway Behind the Lots. And the reason it was called Highway Behind the Lots, it's the
second most historic name in the Village, or even in the town, Maidstone of course is first. That's the oldest
historic name. They called it Highway Behind the Lots, because when the town was first formed around the
Village Green, they divided the land into lots. Nine and a half acre lots that went back towards Hook Pond.
Then the others came back to where Toilsome Lane is now, and that's why they called it Highway Behind the
Lots. Well, some of the people on the street didn't like that, they thought it was demeaning and they thought
it was too long to write. And now I'm not going to tell you any more of the story because tomorrow at 2:00,
Ken Wessberg Jr. is going to tell you the conclusion of the Highway Behind the Lots story. And that's all | got,
Mr. Mayor.

Mayor Larsen: That's great, Hugh. Thank you so much. So, if anybody would like to join us for the dedication
of Toilsome Lane, we'll be at the corner of Buel! Lane and Toilsome Lane tomorrow at 2:00 pm. If you can come
out, come out and join us and you'll hear again what Hugh has to say and then you'll hear the end of the story
from Kenny Wessberg Jr. For those of you who So know, Kenny Wessberg Jr is the chairman of our Planning
Board. So, we hope to see you there. Hopefully we have nice weather. Thanks Hugh. And next up, Marcos,
can you just give us an update on the Town Pond dredging?

Update on Town Pond Dredging

Mr. Baladron: Yes. | believe they got back into it Friday, weather permitting and Dell Cullum will be there all
week - basically until the project is complete, along the bank spotting now. 5o, they're starting again.

Mayor Larsen: Terrific, thanks. Herrick Park improvements. Mike, could you give us an update on the
tennis courts and everything?

Herrick Park Tennis Courts
M. Bouker: Hey Mayor, just real quick. We had the last meeting, you guys asked about doing the repairs and
we started those. The primary cracks have all been filled, started filling in the secondary, hairline cracks more
cosmetic than anything. We do have the color match material to make it look green, but it has to be 55 or
higher. So we haven't been able to apply that. Hoping maybe next week we'll have some better weather, we
can get that down. But we'll do a bit more this afternoon. I'm confident the courts are usable at this time.
There's no major trips, no major flaws. It's just a cosmetic thing at this point.

Mayor Larsen: That's great. Mike, are you putting the nets up or are we asking the school to do that?

Mr. Bouker: Traditionally that's been the school's responsibility. We've been reaching out to them and
get them to get those up.

Mayor Larsen: All right. So Marcos, will you reach out to the school or?
Mr. Baladron: Yes

Mayor Larsen: That'd be great. All right, Marcos, are we going to talk about the Herrick Park right now?
The fencing, or is that later on?

Mr. Baladron: No, that's later on. That's Dave Collins.

Mayor Larsen: All right, great. Okay. That's the only updates | have. Now we're going to move into
presentations and we're going to go back to Hugh.

Mr. King: Going back to me?

Mayor Larsen: Back to you for any presentations have for the board.
Mr. King: No, that was it.

Mayor Larsen: | So want to overwork you, so that's fine. Thanks.

Mr. King: What | can tell you is that we're going to have a meeting on Tuesday and | have a proposal for
four brand new tours that we haven't done before.

Mayor Larsen: | look forward to that.

Mr. King: One of them's going to be about Herrick Park.
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Mayor Larsen: Thanks Hugh. All right. Drew, can we talk about Georgica?
Lockers at Georgica Beach

Mr.Bennett: Good morning, Drew Bennett here. I'm here to update the board on a sketch plan that we
prepared for the suggestion of putting beach lockers in Georgica Beach Coast Guard Station garage. And in just
a second, I'm going to pull up a plan, the sketch plan that we shared with the board. Can everyone see that?

Mayor Larsen: No.
Mr. Bennett: Hold on. S50, you can see it and you can hear me cosrect?

Mayor Larsen: Yes.

Mr. Bennett: Okay. The idea is to put a beach lockers similar to the lockers that we have at Main Beach in the
existing former Coast Guard Station garage building at Georgica Beach. This plan outlines a 4x5 dimensioned
lockers. And in this sketch, you'll see a total of, | believe it's 15. In my opinion, with proper circulation and
adequate egress, you have the potential to put about 18 to 20 lockers inside of the garage, leaving the existing
mens' room and ladies’ room the same and leaving a little storage cabinet or closet area on the first floorin
place. There would be no changes to the second floor. In this sketch we proposed access to a potential locker
area from the north side, which is on the side of the building, is an existing doorway there that we would
reverse the swing so it swings out. After chatting with Tom, who was very helpful in doing a quick look at these
plans, we also are proposing to add a second door at the rear of the building, where there is not one now. We
would remove a window and put in a door there for a second means of egress. The lockers would be, |
presume, the same type of cedar material that's at Main Beach, and it'd be no change to the facade of the
building - there'll be no change to the garage doors phase. | think the scope of work would be limited to
probably repainting the floor, assembling the wood lockers, making the door changes, putting in exit signs,
probably adding some overhead lights, and there's no change to the plumbing, no change to the restrooms. So
that's sort of a starting point and I'm happy to answer any questions the board might have or listen to any
discussion.

Mayor Larsen: The way this became an idea was that we looked at this building and we realized that it was in
great disrepair and it needs a lot of cosmetic work as weli. We were wondering how we would pay for this.
And the idea was born that, if we could raise money by putting lockers in and serve a purpose for beach-goers,
that would then help us take that money and put it back into the restoration of the building. That's how this
got started. We asked Drew to draw it up and see, see how many lockers we could actually fit. So, that's the
history behind this, but does anybody have any questions for Drew?

Trustee Minardi: I've got two questions. | 5o know if it's for Drew or not, and maybe it's for DPW, but the
second building, | guess, to the South or the second building North, what do we keep in that? Do we keep the
beach rake in that?

Mr. Collins: Yes, the surf rake is in there during the summer and stored in there during the winter and we
store other seasonal items in there during the wintertime. And we, we did a pretty extensive clean-out there
last year. The historical lifeboat is also stored in there and some of the beach trash cans, et. cetera. Seasonal
stuff mainly.

Trustee Minardi: So, my question is that | love this idea personally, however, the lifeguards need a place to
keep their 4x4 and their sled that they keep all of their tools on. Traditionally, it just goes up that front bay
door and they open it up and they pull the quad out and they pull the sled out. So, where are we going to
keep that stuff? 'Cause we have to keep it somewhere. Is there room, like if [ look at Drew's sketch behind the
men's bathroom in the women's bathroom, there's kind of like a void. is that void big enough to put those
things?

Mr. Bennett: My suggestion would be to leave the southern garage bay open and remove two lockers to
propose lockers that are on the right side, excuse me the left side of this drawing. You'll see just two lockers by
themselves and that way you'd have a functional bay and clear opening to move that kind of equipment in and
out and we would try to refocate those two lockers elsewhere and you might lose a locker, | think one bay
would be enough room to store that type of stuff.

Trustee Minardi: | think you're right. And ! would love that, it'd be great to have as many lockers as possible,
but the lifeguards need that one section for their equipment. So. Great. Thank you.

Mayor Larsen: All right. if everybody's in agreement, then maybe we could put this out to bid to see
what kind of expense we're looking at.
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Trustee Brown: | think it’s a great amenity if we can provide for the residents and we know there's a demand
for lockers, as there's a waiting list for the Main Beach lockers. | think that people will really enjoy being able to
store their beach stuff in a locker. And again, there's no change to the building aesthetically from the outside,
which is important for everyone to remember. I'm in favor of this for sure.

Mayor Larsen: That's great. Great.

Mr. Baladrén: We're not changing anything to the outside and | think the wait list is over 300 people, so there
is a demand and as we all know, people do like Georgica and they're very favorable to just that beach, so this
could kind of help them out.

Mayor Larsen: Great. And | want to thank Marcos. This was his idea and | really think it was well thought out
and thanks, Marcos. So let's get that out to bid and see what we're looking at. All right. Next up is Chief Tracey
with the Police Reform Act. Thanks Drew.

Mr. Bennett: Take care.

Police Reform Act
Chief Tracey: Thank you, and good morning. Can everybody hear me okay? Terrific.
Mayor Larsen: You're good Mike.

Chief Tracey: First thing I'd like to do is thank the committee members that took the time to work with me on
the Police Review and Reform. It was a difficult time to do this during COVID. Everything had to be done by
Zoom. It was cumbersome and it was not easy for them. On top of that, we had to give the committee
members, not had 1o, but we gave the committee members a tremendous amount of information to look over.
The state's accreditation rules or procedures, our survey, use of force reporting, hiring process, school
resource, just a lot of information. And we started out with the committee going over the accreditation
standards for the State of New York. By that, | mean, there are over 500 police agencies in the State of New
York, and most people are not aware that there are only 160 of us that are accredited by the state, which
means that our rules and procedures are formulated using DCJS state guidelines. The state guides us. They
help us, and they inspect us. With all of our rules and procedures, 287-some odd pages of rules and procedures
that are not only created with the assistance of the State, but again, as | said, we are inspected by the State to
make sure that we're operating within those standards, guidelines and policies. That takes a big chunk off the
review and reform process that the State has put out, given that most agencies give their committees, the
rules and procedures, and they comb through them top to bottom and look for things that we can change,
modify, or enhance. In our case most of that was already done for us. We did look at critical pieces of that
most definitely use of force, deadly force, and so forth. And we went over them at length. We shared with the
committee actual use of force incidents. | took out important pieces of information that would be confidential,
but 1 think it was a good thing for the committee to go over and to see. The other thing we did is we talked
about communications and transparency. We talked about our School Resource Officer Program. We talked
about the hiring process and problems that | have found and problems that | have in the hiring process, which
impedes our ability to go out to the community and hire a more diverse force.  can touch on that later. There's
some controversy in that process right now and I think it is something that needs to be examined. In the survey
that we did, we shared the survey with the committee. | did not put the entire survey in the report because it
would just add pages to the report, but overall, in our police survey, we had a majority of respondents report
that they felt the police department was viewed favorably. And we had a majority of respondents report that
they felt we were operating the Police Department in a fair and equitable manner. However, we had a fair
amount, not a majority, who said that they didn't feel that way. And those are the type of critical comments
that | think are the most important to focus on. And by that, | mean, we have folks answering the survey that
come from different areas within the community, but also we had folks answering the survey that come from
the city or western Long Island as second homeowners. And I've always known that there is a feeling among
some that locals are treated differently than people that are second homeowners. That was mentioned in a
couple of responses. Overall, the survey was helpful in identifying communication areas that we needed to
improve in. The general feeling that not everyone in the community knows exactly what we do as police
officers. We have questions in there about, do you feel that there are calls that we handle that should be
handled by someone else? That was a very telling question because although not everyone answered that, one
of the things that came up was our response to mental health emergencies, which is a big top topic, not only
here in Suffolk, but it's a topic around the country. Again, I'll address that when | go into our
recommendations. 1'm going to jump ahead and 'm going to just go over for brevity purposes. Everybody can
read the report online. It's also on social media, and I'm going to go over what we have. We have 12 initiatives.
And when we wrote these down and we put these together, | didn't want to throw in there, vague initiatives,
anything such as we're going to try better to diversify to me it's vague. It's nat specific. So, throwing that in
there without suggestions on how to do that, | think would have been, not the right way to go. We have some
specific things that I'm going to address with that very issue. Our first recommendation, I'm going to jump right
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in is, | apologize, slow me down if | need to. Our first recommendation is to revise the hiring process in the
State of New York. By that, | mean, right now agencies evaluate, hire candidates, giving no weight to local
interviews. We need to get rid of what's called the One-In-Three Rule in New York State. The One-In-Three
Rule means that when the test is given, municipalities have to hire one of the top three test scores. So, for
example, if you have, just say for a small agency, say you have 20 people on the list and you start your
interview process, and number four, seven, and nine are what you consider to be your best candidates, your
most suitable candidates. However, they got an 85 on the test instead of a 95. Those persons that you
interview that you deemed to be the most suitable cannot be hired. It's just that simple. So, the way it is now,
those with the highest scores on the written exam are more likely to get jobs and going to be interviewed.
Those with lower scores on the exam not only aren't going to get the job, they're not even going to get an
interview. And that is the current state. And | will tie that into something else. We hire police officers in the
state based on the civil service exams. The exams are not necessarily an indicator of success as a police officer.
It's a pretty sensitive job that we have and your suitability, | believe, can best be judged with the interview
process. And an example for that is we hire teachers in New York State. The State certifies police officers, the
state certifies teachers. When you're trying to be a teacher in New York State, you take your coliege courses,
you get a temporary certificate, and then you can go anywhere in the State of New York and be interviewed to
becorne a teacher. That person is then interviewed generally by a committee, which includes parents, PTA
members, other teachers, administrators, and so forth. The person that rises to the top of that process then
gets hired. If you went before a broad committee like that and you did very poorly in the interview process and
you were not deemed the best person, you're most certainly not going to get that job. With us, it's just the
opposite. | think that needs to be turned on its head and reversed, whether that's the One-In-Three Rule that
we get rid of or make the police test a pass-fail. It is not an indicator of success. The other thing that | wanted
to address with the hiring process. Right now, there is no process whereby certified state part-time police
officers that are working for us, there's no way they can be hired again without going through that test score
problem. So if a person is working for us ... Say for example, we reach out into the community, we send
somebody 1o the police academy, they start working for us. They've passed all the state standards, all the civil
service standards, and are working for us for a year or two, part-time in the winter, full-time in the summer.
They're well-received by the depariment, well-received by the community, Then the test scores come out and
they get an 80 instead of a 95. The reality of the situation is we're not going to be able to hire that person. And
that may be the person that we're exactly looking for in the community to diversify our department. Because
that person is probably someone we reached out to and sponsored for the academy. We went out and got
them, we found them, they were recommended by others in the community. We sent them to the academy.
They come back to work for us, they do a good job, and because of a numerical score on the exam, they're not
hirable. That's got to change. That's got to go. The third thing | have on this list is partnering with Suffolk and
local mental health professionals to seek state assistance and identify funding and a process where we can
have mental health assessment around the clock in the field on the South Fork East End. The reason | say South
Fork East End is many people feel that we're close to Greenport Eastern Long Island Hospital. We're not close
to Stony Brook. When someone is having a mental health emergency, those two options, as far as I'm
concerned, and as far as many others are concerned, they're too far away. And although we have many
dedicated people working within the mental health profession, and there are 24/7 hotlines and so forth, at
three o'clock in the morning, people ask, why is 911 and the police responding to mental health emergencies?
Well, the reason for that is at three o'clock in the morning, something bad is probably happening, if you're
dialing three o'clock in the morning to the 911 center. And if the call involves violence or someone that may be
a threat to themselves or others, the police are still going to go. No matter what we do, the police are going to
go to that call. The question is, who do we turn to at three o'clock in the morning, and who can we send these
people to if they So need a transport at three o'clock in the morning? That void needs to be filled. Again,

one of the things | put in here was that the Pantigo Road facility may be something to look at down the line as
being able to take a walk-in mental health assessment. Family may be able to bring someone there. Something
to think about. | threw it in there. We know it's going to be a long way off before that facility comes, but |
threw it in there to get the discussion going. It needs to be a discussion that continues. This is not to say
anything negative about the 24-hour hotlines and the tremendous amount of mental health services they have
in Western Suffolk. But out here, there is a void. It's not often talked about because it's taboo or it's sensitive,
but there is a void. And most of us know it, we're aware of it. So, something I'd like to have the committee
help me with moving forward, to get some backing and some guidance on that. Something that we got from
not only the committee members, but the survey, is better access of social media to keep the public informed.
We can issue something in the press. it doesn't always get in there. It's not always reported. But we need to do
a better job of pushing out there what it is we're doing. Training; let people know what kind of training we're
doing. Let people know what kind of calls we go on. Not everybody, and this is from the survey, not everybody
knows what we do. We are very different from the city, we are very different from Western Suffolk, and on the
East End, a lot of what we do is go on aided cases, ambulance calls. If someone's choking or someone’s having
a heart attack, most often the first person there is a trained police officer. Not everybody knows that and |
think it's important that they do. Another thing that came up, and | stole this from one of the committee
members, a student outreach process. So we started this about a month ago, where we meet with high school
students. It's coordinated by the high school administration. Basically, have them sit down with the chief of
police or one of the bosses down here ... It's now over Zoom, of course ... And just pick our brains, ask us
questions, ask us about controversial things going on in the media, ask us about police violence, anything they

3-19-4|



2079 lo

want to ask us. I've had one session already with these young men and women, and it was an eye opener for
me, but it was a great experience. | learned a lot talking to them and I'm going to continue that program
moving forward. Again, as | said, | stole that program from one of the committee members, and it's going to
work out very well. Another topic that came up ... this is going to be in a lot of the police plans that you see
out there and a lot of what you hear ... Collecting and sharing with the public arrest and stop data. That is a big
thing right now to get out there to the public, who it is you're arresting in terms of demographics to make sure
that we're on point and that we're not leaning in any direction where anything can be said saying, "hey, this
group of people that live here, or this group of people in the community, are stopped more frequently than
others." It's a very important thing to keep an eye on it, but it's also important to share with the public. The
one thing that the public needs to know on this topic, and we're finding out more and more, is even when you
hire a company, a research company, to look into your stop data, the stop data that the research companies
use ... And | got this by calling the company that Suffolk County hired ... They get the stop data basically from
the officer's observations in the field. So you stop a car and you're being asked to make a judgment as to what
category a motorist falls into, just by looking at the person. That could be from a distance away. That data is
going to be skewed. It certainly can't be relied on as being 100% accurate. It's subjective. So that is the state of
stop data gathering in New York right now, and that's not talked about at the state level. On the arrest data, on
the actual arrest form, when we interview somebody that's under arrest, there are boxes that we fill out in our
discussion with the person. They're asked how they would identify themselves. You can't ask somebody in the
field that question. It's improper, it's invasive, and we So do it. It’s just, you wouldn't do it. But yet the data

is thought to be easily gathered, and gathered in some sort of scientific manner, and that's totally inaccurate.
So that process is going to happen. We're going to release that data as we get it, but we need to work closer
with the state and some groups to talk about a more fair way and a more accurate way of gathering that data.
The state could play a big role in that, should they want to ask questions on the application for the licensing,
but then keep that information confidential and only use the information to connect the motorist iD with what
the motorist gave you as the data. The other thing | wanted to talk about is use of force data. You'll see that a
lot of the agencies out there are going to be starting to share use of force data, basically how many incidents
of force, what type of force, what type of incident, so forth. We So have a lot of use of force reports. We

So have a lot of use of force, one or two incidents a year. Those incidents are reported to the State. We're
mandated to report those incidents to the state. And it's a very strict process, very strict guidelines. But again,
sharing that data, there is nothing to hide. It's the very same data that the State gets. There's no reason why
the public can't get it, ask questions, and so forth. Of course we, we would redact personal information and so
forth. The creation and use of an online form. Again, | got this from an agency up in Westchester. Right now, if
somebody wants to make a complaint or a comment against the police department, or even something that's
a positive suggestion, it's a little intimidating to call up and speak to an officer. Sometimes just the process
itself isn"t one that is welcoming or easy to do. So, we would like to put on the village website a form, an online
form. Critiques, suggestions, complaints, compliments, anything. It can be anonymous. Our hope is that we
have it on there bilingual in the very near future. The site's being changed over right now. | think it would be a
nice thing for the community to have just to be able to drop us a note. Positive, negative, it doesn’t matter, but
we get it out there for them. And then, | have here also, four training programs. Several | got from the state’s
suggested plans, and one of them actually is a state course. The first one is Introduction of Implicit Bias
Training for the Palice. Implicit bias, they also call it unconscious bias. This is not a new concept, but it's
relatively new with police. We So have that yet. I'm looking for now a suitable course, and I'm going to
implement that in 2021. You know, it's just, we're going to do it. We're going to do it, and then we're going to
evaluate the program. Implementation of de-escalation training to the department. | started this last month.
| have two officers, went to instructor school to teach de-escalation training to the officers. Now that's
something that we have a basic knowledge of, and we practice quite often in the field and we get some
training in it, but methods and new ideas on de-escalation are constantly coming out, constantly changing. So,
it's important that we revisit this as officers get older, as officers get more experience, more arrests, more
incidents involving conflict. This has to be up to date. So, this is something very cost-effective. As | said, | have
two instructors in that now. That's already started and it's going to be rolled through the department 2021.
The other thing is that we were ... Actually, this was handed to us by another agency ... It's called principal
police training. This used to be called procedural justice. It's something totally new. We haven't had it before.
The theory behind it is if you take officers and you get them to change gears, ideally, in their initial
impressions on a situation, to use the ears a little more before taking action when you can. It's kind of a
common sense process, but | think as time goes on, very often, we jump before we walk, and that's not a
critique, but it's just something that we need to change the mindset in a couple of ways there. And officers are
already in that program. it's over in Southampton. They're already in that now, so that has already started. But
again, it came up as a result of this process is how it came to us. The other thing we have on there that we're
going to do this year, we've had this given to us by the State Department in the past, but it's called Consular
Access Training. What that is, is it lets our officers know that when they bring somebody in that the
government considers a foreign national, that that person has certain rights and certain access to their
consular or to their embassy, if that'd be the case. And it's a short course, it's going to be given by one of our
committee members. it can be 15, 30 minutes. It's information that exists in our processing area. It's written.
But, to get an understanding of that process and those rights from somebody that's actually taught it is going
to be a great thing. So, | think that's those four training programs, along with the other initiatives. Again, |
stressed in the middle of that presentation, communication's an access to information. That's key. if people in
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the community view us favorably, that's great. Those, aren't the things that | want to look at most closely. And
| So think we should look at most closely. It's the areas that we need to improve. That's what's in there that
we need to focus on. We think we're doing a great job. Maybe we are doing a great job. We can be viewed as
doing a great job, but there are things that we can do more of and we can do better, and | think these
suggestions are among those. Moving forward with this, you'll also see that a lot of the chiefs on the East End,
a lot of chiefs all over, are recommending that our committees stay in place in some manner. In other words,
moving forward, [ would like our committee, if they're all willing, to stay in place. And | would like to use them
to assist me moving some of these issues forward. For example, the mental health issue and the police hiring
reform issue. That's going to take a lot of eyes, ears, and a lot of legwork, and [ would like to rely on the
committee members to do that. And again, as | said, | want to keep the youth committee going as well. And
those are the 12 recommendations. | hope | covered everything. Did | thank the committee members
individually, or ng, | got ahead of myself. Sandra, did | thank everyone?

Trustee Melendez: You did thank everyone. You didn't say the names, but it's in the report, so everybody
should know.

Chief Tracey: Well, let me say it again, because these people put up with a iot of me and listening to very long
talks I should say. Sandra, obviously, thank you. Brad Billet was on the committee with us, Christina DeSanti, as
a member of the local school board, Josh Franklin, Rabbi at the Jewish Center of the Hamptons; Audrey Gaines,
a friend from the Anti-Bias Task Force; and Glen Vickers, who | think most of you know as the former director
of the chamber of commerce, and the forrmer director of the YMCA. All of them, a big help, guidance to me,
and a big assist. And Sue Byrd, whao works with me in the office here, a big thanks to her in putting this all
together. | must say, the end product was a lot more than the early product. it was putting it together for all
of you. So it is out there on the website to be viewed. The process is going to continue. And by that | mean,
Mr. Mayor, comments can be brought in to the committee as we go forward, even after it's approved and even
after it's sent to Albany, cormments are going to be able to be brought in and also considered by the
committee. So, | think it's going to be an ongoing process and I'm very hopeful that we stay together. Overall it
was a very positive thing.

Mayor Larsen: Thanks a lot, Chief. | know you spent a lot of hours working on this, and probably a lot of
sleepless nights. Obviously, the committee was helpful, but | would have to say you and your staff were
probably the most diligent at this. Thanks again for getting it done. | appreciate it. Something you said early on
about being an accredited agency, how many did you say there are in the state?

Chief Tracey: Oh, there are over 500 police agencies and only 160 of them are accredited.

Mayor Larsen: Right. While you were talking, | had time to Google all that, and that's pretty amazing.
That really says a lot.

Chief Tracey: | just, one of the things that ... it's not my position to make suggestions to the State at this point
... but | think it would have been nice if the State mandates that we all become accredited.

Mayor Larsen: Right.

Chief Tracey: When you look at a police agency, making it almost the same agency ... This is the importance
of the East End chiefs and the Long Island chiefs talking together ... When you go from one hamlet to the
other, you should get the same service, the same expectations. It shouldn't be a different set of rules or a
different set of guidelines all over the place. And on the East End, we're very fortunate. We have a wonderful
support from our neighboring agencies, Mike Sarlo and the Town, Sag Harbor, AJ, and Chief Skrynecki, and all
the chiefs on the East End and the East End Chiefs Association. We talk regularly and they are fantastic. They
guide us, they help us. We're certainly not doing this alone. | think the more we work together to get police
departments streamlined and working in the same direction, it makes it easier for the public so that it's not ...
You should only be dealing with one process with criminal justice, one simple process where it should all be
the sarne. The expectation level stays high. And then we fall in line and meet those expectations.

Mavyor Larsen: No, | agree. | agree with you a hundred percent and we are fortunate that most of the East
End's police departments are accredited, so that's good news. So thanks again for all your hard work.

Trustee Graham: Hey Chief?
Chief Tracey: Yes.

Trustee Graham: Just to stick my oar in the water here, we talked a while back about reimbursing
officers for Spanish language training. Is that going anywhere?

Chief Tracey: Just give it to me and we can put sormething in place. It's time consuming, but it costs money,
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but we can put programs in place. It would be something that we would have to do, obviously in-house. It
would have to be something that could be done in a similar manner as a CPR or other training. | So know

how effective it would be, just in terms of people's ability to absorb the information. That's way outside my
realm, but | support it a hundred percent. | wish that | were bilingual. It's something that ... | should've paid
attention when | was in school maybe a bit more, but it would be a wonderful thing for the police to have. We
do have Language Line in the field with the cell phones, but again, it doesn't solve the issue of us being unable
to communicate at times. So, it's critical that that remained a topic of discussion and improvement.

Trustee Graham: Why So you let us know what it would cost, and then we can make an informed decision?
Chief Tracey: Sure.

Trustee Graham: Thank you.

Mayor Larsen: You have something to add, Sandra?

Trustee Melendez: That's also related with the hiring process, and we talked about that in our meetings. We
need to hire more diversified police force at this time.

Mayor Larsen: Right.
Chief Tracey: Absolutely.

Mayor Larsen: All right, thanks again. Next up is Dave Collins, our Highway Superintendent. Talk about our ...
Well actually, let me backtrack, Dave. Let me jump to Sandra. Let us ... Fill me in about the farmer's market,
and then we'll go to Dave,

Farmer’s Market

Trustee Melendez: We have an application for the Farmer's Market. We want to have a Farmer's Market
spring, summer, and fall. it was done to get the people to our core business center. We want to maintain the
Farmer's Market, right? Try to maintain the farmer's market right in the business center. So, for now we're
looking into doing it at Herrick Park and we need to accommodate it some way that it doesn't affect the
parking area, the people that are coming to the Farmer's Market, we still have some COVID restrictions to look
into. We're trying to make some changes in order to accommodate all that. It was a great success in full. A lot
of people are still asking when it's starting, when it's coming back, they loved it. It was a chance for senior
neighbors and getting together. We want to bring it back. We just need to do some changes and try to
accommodate it. That's why we have David today to talk to us about the changes we want to do in Herrick
Park.

Herrick Park Improvements
Mayor Larsen: Great. Dave.

Mr. Collins: Morning. Thank you, Sandra. I'm going to share a screen with you, it's just a rough sketch and
some estimates on the project. Just bear with me. Can everybody see the... There we go. Okay. So, this is the
scope of the area. It's the hedge and chain link fence that runs parallel to the curb line in the area of the privy.
So, we had a discussion earlier in the week, and the idea is to put the Farmer's Market up over the curb, onto
the grass. We So affect the parking areas and flow of traffic at all in the park, during the summer. And this is

a project that eventually would be done anyway with the park renovation. So, it just seems like a good time to
do this. And we're going to try to keep the area we have to restore down to a minimum, so we can get the
Farmer's Market going right after the 1st of April. And so, we'd be looking at putting sod down. We're going to
try for a... DeLalio has a 12 Fescue Mix, which is good for the park. It's water and drought... Or drought
tolerant, excuse me and will work good and high traffic area. And so basically, we pull all that out, restore the
area best we can. We've also looked at removing the tennis wall and the blacktop hand and the estimates are
there. We feel we can probably get in below $2,600 in that area, and we have it in the budget, we can do it.

Mayor Larsen: That's terrific. That's terrific Dave, thanks for putting that together. Great job.

Mr. Collins: The only other thing we have there is, we have a couple of streetlamps that will be right out tight
to the curb. We're getting the mark out on those the first of the week to just make sure we So get into

electric lines, but we probably have to look at relocating them at some point, but that wouldn't be a priority

and it wouldn't hamper the farmer's market, anyway.

Mayor Larsen:; Terrific. Anybody have questions?
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Trustee Graham: Yeah. Dave, you show that whole line of parking spaces in yellow, that's just to
delineate the area, you're not actually removing those spots, right?

Mr. Collins: No. That's just highlighting the area that we're working in, it's just the hedge and the chain link
fence and the Farmer's Market would actually be up on the grass and not in the parking spaces. So, while the
Farmer's Market is operating, the parking spaces would be available and it would maintain the flow of traffic
throughout the parking lot. In the fall, when we ran it, we were moving it around. The police were putting up
barricades and it just grew and grew. | think the board has come up with a pretty good plan here.

Trustee Graham: | like this plan. Thank you, Sandra.

Mayor Larsen: Terrific. Anybody have any objections if we have Dave, get to work on that? All right, great. All
right. So next, June, could you read the public hearing? Oh, I'm sorry. Before you read the public hearing June,
our attorney had something to add or something to clarify.

Mayor Larsen: Beth.

Ms. Baldwin: |just wanted to make... If there's people speaking today on the law, in order to maybe address
some issues before we open to the public, there will be some changes to the law, that will occur. Just, some of
them are just typos or things like that, that need to be cleaned up. But also, specifically in the Reutershan Lot,
the way ! had originaily drafted it is not the intent. The intent is to keep it how it currently is, as far as we are
changing the date from May 15th, right now it's May 1st. It will go May 15th to December 31st, which is when
the timed parking is in place, like we have currently, instead of two hours, now it goes to the three hours. And
instead of until 6:00 pm, it's going to go to 5:00 pm. And so, those were the differences. | just wanted to make
sure that | hadn't misinterpreted when | originally drafted the law and | wanted to address that issue right off
the bat. The other things, there was a couple of things that | missed as far as Lumber Lane, | had to add in,
which will be a section of time parking, which is along where the Riverhead Building Supply side, there'll be
timed

parking there, paid timed parking. And then, | just wanted to clarify that the language in 267-36 proposed to A,
with regard to the beaches. | just wanted to make clear that the daily parking is going to remain as it is in the
code. It's just, when | put it in there, | just wrote Main Beach, the paid parking doesn't apply to the whole Main
Beach Parking Lot. It's just the areas that they are right now where the daily parking is permitted. So, | just
wanted to reference that. And that was it. And then | know there was guestions about where are the fees?
Where are the fees? Where is that... Where are the exceptions for the towns? That's going to be a separate
resolution that would be adopted when the board adopts the law. So, you would adopt the law and then you
would adopt the resolution that would provide for your fees, for the locks and for the exceptions for town
residents, for the two hours and for the village residents, for the three hours. And then all the other parking,
that will be taken care of in the resolution. So, it's not in the law, it's by resolution and it allows the board to do
that annually without having to do a local law each time. So, that was it.

Mayor Larsen: Great. Thank you very much for clearing that up. Ms. Lester, if you could read it.
PUBLIC HEARING

Ms. Lester: Introductory #3 - 2021, a proposed local law amending the code of the Village of East Hampton,
Chapter 267; Vehicles and Traffic, to allow for the creation of paid parking zones in certain lots and streets
within the Village of East Hampton. Section one, purpose. The streets and parking lots of the village just as in
our neighboring towns and villages, currently have time limits. Such limits ensure the turnover of cars in the
village to help promote the businesses within the village's commercial core. Historically, the monitoring of time
limits within the village has been accomplished by the chalking of tires. The U.S. Court of Appeals for the Sixth
Circuit recently heard a case which questioned the constitutionality of chocking of tires under the Fourth
Amendment of the U.S. Constitution. While chocking has not been held unconstitutional, the board desires to
put into place a system of controlling time, which whenever possible, avoids this perceived intrusion and
addresses complaints heard over the years that the chock dirties their tires. The board does nof want to affect
the beauty of our village with parking meters at every spot on our roads or in our lots. Current technology
makes available a means of monitoring time, which can address all of these concerns. An application or app
that members of the public can download onto their phones for free allow for the village to monitor time
without negatively impacting the historic character of the village. It also provides means to provide further
flexibility in the time limits and pose another issue, many raise, especially when they desiretogoto a
restaurant and a movie. Accordingly, the introduction of technology provides the board a means to address
numerous concerns expressed over the years, provides a means, absent a fine after violation to permit people
in our village flexibility in parking while at the same time, ensuring turnover for businesses. Flexibility of time is
accomplished by allowing patrons to pay for time in the lot, while also capping the time limits to ensure
parking all day in the core does not occur. Furthermore, the core commerctal district, not only for village
residents, but all town residents containing vital and fundamental services, such as banking, doctors, grocery
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stores, business, and other services, some of which are found nowhere else in the town and, or the village
provides only the competitive alternative to what is found in other parts of the town. Providing unpaid time
town residents is vital and necessary, for the residents of the town to obtain, utilize fundamental and
necessary services, which visitors to the town obtain at their homes. Permitting all town and village residents
unpaid time is necessary to the village businesses, as well as the livelihood of all people who call the town of
East Hampton their home. It is the board's belief and intent that the amendments incorporated by this law
weighs the concerns of the business owners, the needs of the village and town residents, which rely on the
core services provided, as well as the beauty of the village and the cost associated, maintaining the
infrastructure of the village, such as the parking lots.

Mayor Larsen: Alf right. Jody, is anyone on the line?

Mr. Gambino/LTV: Yes, we have one caller on the line. Let me unmute the caller. Caller ending with
0096, you are on the air.

Mayor Larsen: Hello?

Speaker 1 {unidentified): Yes.

Mayor Larsen: Hi, you're on.

Speaker 1 {unidentified): Yes.

Mayor Larsen: You have comments about our public hearing?
Speaker 1 {unidentified): Yes. My name is Jobn {inaudible}. Can every-
Mr. Gambino/LTV: Just lower your television.

Speaker 1 (unidentified): Well... Actually, can everyone hear me?

Mr. Gambino/LTV: Yes.

Mayor Larsen: Yes, we can.

Speaker 1 (unidentified): Okay. My comments aren't about the public hearing per se today, but | have
another comment that I'd like to address as far as traffic is concerned, on Main Street.

Mayor Larsen: We can't take that comment right now. Only comments on the public hearing are being
accepted right now. We'll have public comment in a few minutes.

Mr. Gambino/LTV: Okay, I'll re-mute you.

Speaker 1 {unidentified): Okay, Sorry.

Mayor Larsen: Thanks. Is there anybody else, Jody?

Mr. Gambino/LTV: There's no other callers on the line.

Mavyor Larsen: All right. So, we're going to keep this hearing open, correct? Beth.

Ms. Baldwin: Yes.

Mayor Larsen: Until April 16th.

Ms. Baldwin: Yes.

Mayor Larsen: So, we encourage anybody to send us emails, or | guess email would be the best. If you have
any comments, all the changes and everything that | just went through, you'll have the final version of it. So,

you'll get to see it again.

Mr. Baladrén: Yeah, we're holding two public hearings on this. And not forget, we've invited a lot of the
business owners in the downtown into the discussion, as well.

Mayor Larsen: All right. And we've given out a reminder of the hearing today by our police department, they
dropped off fiyers at all of the businesses this morning, reminding everybody that we were having this hearing.
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So, we're trying to get as many people's comments as possible. So again, we're going to keep the public
hearing open until April 16th for the second part of this year.

Trustee Graham: Mr. Mayor, I'd like to go on the record if | may, stating my objection to the paid parking in
the village. | think that there are a lot of people in our area that are not going to be able to master the app to
pay. And so, unless we can find another way to check them into the system, | would not do that. I'm also
concerned about the effect on our parking ticket revenue, And | am afraid of what's going to happen when
people So come to the village to shop because they have to pay to park. Additionally, people that may live

in Sagaponack that may work in the village, they're going to have to come in and pay through the nose every
day they work. I just think we should leave it at two hours and then we could have a third hour available for
people to buy. And if we made that $15 for the third hour, that would probably offset the potential revenue
loss for the $2 parking.

Mayor Larsen: Well, thanks for your comments. | do have to rebut one thing. We're not asking anybody to
pay through the nose. It's $2 an hour. And if you happen to work in the village, we provide plenty of parking in
the rear of the Reutershan. | mean, the rear of Herrick Park. So, there is no reason for anybody as you say, to
pay through the nose. | also So think paid parking is going to limit anyone from shopping in our business
district, between the months of May 15th and September 15th. Those are my comments.

Trustee Graham: | think it'll have a very chilling effect on our merchants.

Mayor Larsen: Okay. We're going 10 move into resclutions and motions.

Mr. Gambino/LTV: May we have one more caller on the fine?

Mayor Larsen: All right. is it in reference... Yeah. You want to put the caller through?

Ms. Gambino/LTV: Yes. Unmuting the caller now. Caller 49-

Ms. Gubbins: Yes. Hi, thisis in reference to the parking that's before us today in the public hearing. My name
is Barbara Gubbins. And the question | had is that, we often have goods that come from one store to another,
and we need 1o access the parking lot to transfer the goods to the store. How will business owners, if you're
not a town resident, be able to access the parking lot for free and drop off goods?

Mayor Larsen: Hi Barbara, thanks for calling in.

fs. Gubbins: Hi.

Mayor Larsen: All along our Park Place, we are going to have 30-minute free parking and there'll be
designated loading zones along Park Place, similar to what is right near your shop now. The striped area,
there's going to be other striped areas. $o, when you have those situations going on, we'll have available
parking for deliveries and things like that.

Ms. Gubbins: So, you'll be able to just enter the parking lot and go into one of the designated areas?

Mayor Larsen: Yes, into a [oading zone or something like that? Absolutely. There's not going to be any
barrier stopping you from entering or exiting the parking lot. So, and there'll be free parking all along the
curb and loading zones, and unloading.

Ms. Gubbins: Okay. That pretty much answers the question that 1 had. Thank you.

Mayor Larsen: Thanks for calling it, | appreciate it. Anybody else, Jody?

Mr. Gambino/LTV: Yes. We have two more callers on the line. Unmuting the caller 3462. Oh, they're
just... Okay. And caller 3462, you're on the air.

Speaker 2 {unidentified): Yes. Thank you. Thank you, Mr. Mayor. Thank you, Board Trustees. | live in the
village. | just have one question regarding differentiating between village and town residents versus people
who are non-resident stickers. Will they get free parking as well?

Mayor Larsen: [ couldn't hear the question. Did anybody else hear it?

Mr. Gambino/LTV: He said non-residents, will they get free parking as well?

Speaker 2 (unidentified): No. people that have non-resident stickers. Will they get free parking?
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Ms. Baldwin: So, if you have a non-resident beach sticker?

Speaker 2 {unidentified): Yes.

Ms. Baldwin: No. Unless you're a town resident and then you get the two hours.
Speaker 2 {unidentified): All right.

Mavyor Larsen: So, you're town resident, sir?

Speaker 2 {unidentified): No, I'm a village resident, and town | guess, too.

Mayor Larsen: Well, if you're a village resident, you'll receive three hours of free parking, which is our
max. If you're a town resident, you're going to receive exactly what you're receiving now, two hours for
free, with the ability to pay for the third hour.

Speaker 2 (unidentified): Right. | understand that. But the question was, if | have a non-resident sticker, 1still
have to pay 2.

Mayor Larsen: No....

Ms. Baldwin: In the Reutershan Lot. And the two lots, yes, you would still have to pay, but if you have a
non-resident sticker for the beach, or if you have a town-resident sticker for the beach.

Mayor Larsen: Hold on a second. If you have a non-resident beach permit, but you are a town resident
and you live in the town and you're a resident of the town of East Hampton, you will get two hours for
free in our parking lots. If you have a non-resident sticker and you do not have a town... And you 5o
reside in the town, then you will have to pay.

Speaker 2 {(unidentified): Okay. Now, how will you know whether or not a car, let's say, is registered in
Brooklyn, for instance, if the person also is a village resident?

Ms. Baldwin: So, the town will have... The program will be a license plate reader that you will register
your car with the village and then this way, when the enforcement cars go around, they'll be able to
know whether or not your car is a village resident, town resident, or neither.

Speaker 2 {unidentified): Right. So, therefore | would have to register one of my cars that says, registered in
Brooklyn. | would have to go online and register that as a village resident, correct?

Ms. Baldwin: Yes, you would just have to meet the qualifications that you would for village resident, and you
could do that on the village's website. You 5o have to change your car registration, specifically. It's whatever
you would do to get a village beach sticker, to prove that you're a village resident, you would do that same
thing, but you would do it online and you would be able to.... Then, your license plate be logged in as a village
resident.

Speaker 2 {(unidentified): All right. So, | suspect there'll be an educational program helping people better
understand that, if possible, because | mean, |I'm pretty savvy when it comes to technology. | suspect as |
believe, one of the trustees, he indicated, the older you are, the less you are tuned to understanding
technology and apps and things of that nature. That's all. | think we need to be cognitive of that.

Mayor Larsen: No, just so you're clear, it's going to be the same process that you use to get your village beach
permit, and you'll never have to use the app. That's really the plan. The village residents will get the maximum
amount of time without using the app.

Speaker 2 (unidentified): Right. And | understand it and | understand that as a resident, I'm not going to
need the app, but I'm thinking about people who are coming to the village, and I'm asking to having them be
educated on what the app is and what they have to do. There may be a few miss-starts or people making
mistakes and showing up to traffic court and saying, "1 knew nothing about this."

Mayor Larsen: Yes, | mean, it'll be signed very well and this app is used all over the country. It's a very
popular parking system. So, a lot of people may already have the app on their phone when they arrive at
East Hampton. So, it will be very...

Speaker 2 {unidentified): Phone numbers, by the way. Let's not forget that, on every sign, that you can call
up. And actually, the process is easier by calling the line than it is on the app.
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Mayor Larsen: Right.

Speaker 2 (unidentified). All right. Now, [ assume using Parkmobile as the company.

Mayor Larsen: Yes.

Speaker 2 {unidentified): All right. | worked on the launch of the ParkNYC app and there was a lot of hiccups
in there. What | would suggest, because you will have access everyone's email who basically registered. So,
you may want to consider sornewhat of a customer satisfaction study with the email, in the middle of the
summer, to check how people are responding to it. That's all.

Mayor Larsen: That's a great idea. Thank you.

Speaker 2 {unidentified}: That's all.

Mayor Larsen: It's a great idea. It's a great idea. Thank you.
Speaker 2 (unidentified): Sure.

Mayor Larsen: Any more callers, Jody?

Mr. Gambino/LTV: Yes. There's ane more caller on the line, Caller 3544, I'm un-muting you. Caller
3544, you're on the. Caller 3544, I'm un-muting you.

Ms. McDonald: Great. Can you hear me?
Mavyor Larsen: Yes, we can.
Mr. Gambino/LTV: Yes. Just lower your television please.

Ms. McDonald : Okay. Great. Hold on. | So know whether | can, I'm going to just go out into the
other room. Okay. Can you hear me?

Mr. Gambino/LTV: Yes, you have three minutes.

Mayor Larsen: Yes, we can.

Ms. McDonald: Okay, great. Hi Jerry. It's Donna McDonald from Park Place Wines. How are you doing?

Mayor Larsen: Good, Donna. How are you?

Ms. McDonald: 'm doing okay. Couple of things. One is, and this has already been addressed, which I'm
happy to hear is the older pﬁggle. We have a lot of older customers and the apps are very difficult for people
of that, older age range. The second thing is that, we get a lot of customers who are locals of Sag Harbor, and
Bridgehampton, Sagaponack. And | feel like we're going to end up losing those people. A lot of those people
do come to the store earlier in the morning to get their errands done in the summer to avoid the traffic. And
I'm just wondering if there's any way to have, free parking for those folks until 10:00 am or something along
those lines. The last thing | wanted to say is that what kills our business most is when the parking lot is
completely parked up, even with the two hours. i mean, when people can‘t get in, it's kind of a nightmare and
they So come. And so how is this going to help that situation?

Mayor Larsen: Well, to be honest with you, | So know if we're ever going to be able to stop it from being
clogged up, just because of the number of people that are here in the summer, as you know. 5o, we are going
to restripe the limit to make one way and diagonal parking along the curb line, which will give us a little bit
more parking, a little easier in and out. And | think the traffic flow wiil work a little better. We're going to try it
this year and we'll make adjustments as we go. | mean, that's all we can do. We're hoping it's going to be
better than it is. Bid | lose you, Donna? Alright.

Ms. McDonald: | understand that. And |, | appreciate the testing aspect of it. 'm also just wondering if
you would ever consider zones for more one-hour parking or 45-minute parking.

Mayor Larsen: We were looking at that, but we thought we would try it this way the first year and see, see
how it all works. But with this parking app, you're absolutely right. We can divide it up into zones. We can
make, any kind of parking that we want to do, but we wanted to try it, let everybody get used to it. And then
we can afways make adjustments after that. That was really the goal.
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Trustee Brown: | would be amenable to thinking about starting the enforcement at 10:00 am, as
Donna just mentioned.

Ms. McDonald: Thank you.

Trustee Brown: Thank you. | thought she had a good point that there are many people from Sag Harbor or
from Sagaponack and so forth. And that's, | think Tiger's concern as well. Maybe we could start the
enforcement at 10:00 am and then that would give, between, eight and, 10 time for people to go and quick do
an errand in the district before they would have to be charged. Another idea that we've talked about before
regarding the congestion in the Reutershan and the Schenck Lot is that we know that people who work in the
village sometimes park in those lots and do what we call the two-hour shuffle. If we could incentivize in some
way for them to use the Osborne Lane Lot, that would free up spaces in the Schenck Lot and Reutershan Lot
that merchants might be using now, there's 21 spots in the lot at Osborne lane. We all know that lot is under-
utilized and, maybe we could make it for merchants or for anyone, we'd have to keep it broad, but it would
attract merchants, | think. Even if it was a hundred dollars, you per parking space or free, even right now, the
restriction on that, on that lot is two hours. So, | don’t know, who would be attracted to park there instead of
Reutershan or Schenck Lot, something we should really consider how to utilize that lot better. That's prime
real estate, right on the fringe of the commercial core district.

Mayor Larsen: 1'm looking at the law and it's starts at 8:00 a.m. right now.
Trustee Brown: Between 8 and 10, we could change it so that at 10 it starts instead of eight.

Mayor Larsen: | mean, that's fine with me because there's really not many stores even open before
nine or 10.

Trustee Brown: Well, and maybe, some of the stores, like the liquor store who just called in, they would open
earlier. | think they do open at nine, but the center that's another place, that people might want to do those
errands earlier and we give them an opportunity to do so without a charge.

Mayor Larsen: What do you think Marcos, that doesn't hurt us in any way?

Mr. Baladrén: No, it doesn't. I'm actually, | think what's going to be most exciting this summer and frankiy, the
fall is to see the analytics that comes out of this. I'm sure the board is going to have clear choices that they can
make that it's not going to hurt anybody afterwards. There's a clear starting point. | think that doesn't hurt
anybody, but that's Donna made a good point and | think the analytics will really prove it to us in a sense.

Mavyor Larsen: Well, let's amend that, Beth we'll start at 10.
Ms. Baldwin: Okay.

Mavor Larsen: You're welcome. Just so everybody knows when we started this out, we were even talking
about doing the enforcement at night and we had a lot of people cail in and there's a lot of restaurant workers
and people like that who worked late and didn't want to have to park in the long-term lot and then have to
walk through the park, at 11 or 12 o'clock at night. Not that it's not safe, but it gives a feeling of unsafe, when
you're walking in the dark. That's why we amended that. And we hacked it down to five o'clock, which really, if
it's three hours, it's even earlier. So, that kind of worked out well there. We're not opposed to that. So glad you
called in Donna. Thanks very much.

Trustee Brown: | think it's a great suggestion and Mayor, | really think we should consider Osborne Lane and
how to utilize that a lot better. That's 21 spots there that are really, | mean, we've spoken about it before,
under-utilized.

Mavor Larsen: Unless you're going to make it eight-hour parking, | So know how it's really going to benefit
anybody working at a store in town because there's still, if you make it three and they're still going to have to
go back there at three hours and move and play the three-hour shuffle. 5o, you'd have to make it a longer
period of time. The whole workday probably.

Trustee Brown: Well, even.....

Trustee Graham: If we sold a permit for it, so you can show a permit for a $200 a month to park in that
lot for eight hours.

Trustee Brown: Well, there's so many people who probably parked and Reutershan and Schenck and, they
might be more attracted to have a specific parking space, for 2 hundred dollars a month or whatever. No one is
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using it now. 5o, | really think we should really try to think of a way to utilize it better, for sure. And if
merchants, those would be the ideal people, if they would use it and then they would free up spots in the
Reutershan and Schenck Lots.

Mayor Larsen: |I'm not opposed to trying anything, but | just So see it as anybody taking advantage
of it personally, but

Trustee Brown: Well, | do agree with you right now, that the time parking there is two hours. So, why
would someone park there for two hours, if you can park in Reutershan or Schenck for three? Right?

Mavyor Larsen: Exactly!
Trustee Brown: It changed that at least, at the very least, and make it three-hour parking,

Mavyor Larsen: 50, we make it free parking when no time, a little bit. Let's see how many people take
advantage of that.

Trustee Brown: That's that was the beginning. Yeah. Great. Let's encourage them to park there,
incentivize it in some way, otherwise, come on.

Mayor Larsen: 5o, do you want to do that? You want to have Beth changed that Jaw will, we'll just not
have a time limit on the line.

Trustee Melendez: 1agree with that.

Mayor Larsen: There's something like no 24-hour parking or something like that.

Trustee Brown: There's no overnight.

Mayor Larsen: Right, right. Okay. Let's try that and see how many people take advantage of it.

Trustee Melendez: 1 know we have a salon. | think we need to incentivize also the lot behind Herrick Park. So
maybe having the Free Ride more often or something like that that can provide for the people that are
working.

Mayor Larsen: We're looking into maybe a shuttle through the park. All right. Can we move on to
resolutions? Any other callers before we move on?

Mr. Gambino/LTV: No other callers.

Mavyor Larsen: How about the gentleman who was on the line wanted to make a public comment? Is
he still with us or -

Mr. Gambino/LTV: That sound you heard, was him, hanging up, the music.

Mayor Larsen: All right. Sorry about that. If you want to call back and reach lody and then we’ll stop in the
middle of our resolutions so you can comment. All right. But until then, let's do the resolutions, June.

Ms. Lester: Resolution #1: Approve claim vouchers for the month of March.

Trustee Melendez: So move,

Trustee Graham; Seconded.

Mayor Larsen: Allin favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Aye.
Mayor Larsen: Passed and carried.

Ms. Lester: #2: Approve warrants as listed: General Fund #'s 41, 43, 44, Capital #45, and LOSAP # 42.
Trustee Graham: 50 move.

Trustee Minardi: Second.

Mavyor Larsen: Allin favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye.  Trustee Brown: Aye.
Mavyor Larsen: Passed and carried.
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Ms. Lester: #3: Approved budget transfer schedule #4, reference #9, and #10, dated March 15th, 2021.
Trustee Melendez: So move.

Trustee Minardi: Second.

Mayor Larsen: All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Aye.
Mayor Larsen: Passed and carried.

Ms. Lester: #4: Approve departmental reports. (reports are included at the end of minutes)

Trustee Brown: 50 move.

Trustee Melendez: 5econd

Mayor Larsen: All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye.  Trustee Brown: Aye.
Mayor Larsen: Passed and carried.

Ms. Lester: #5: Approved 2020 list of East Hampton Village Ambulance Assaciation volunteers who have met
the requirements and qualified for one year of service award credit.

Trustee Brown: So move,

Trustee Melendez: Second.

Mayor Larsen:  Allin favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye.  Trustee Brown: Aye.
Mayor Larsen: Passed and carried.

Ms. Lester: #6: Adopt resolution 21 - 2021 concerning unpaid taxes for the year 2019 to 2020 to be published
in the East Hampton Star. {resolution is included at the end of minutes)

Trustee Graham: So move.
Trustee Melendez: Second.

Mayor Larsen: All in favor?
Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Aye.
Mayor Larsen: Passed and carried.

Ms. Lester: #7: Accept Angie Saledo's resignation as a member of the ambulance association as per Chief
Charde’s March 3™ email.

Trustee Brown: All move.

Trustee Minardi: Second.

Mavyor Larsen: All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye.  Trustee Brown: Aye.
Mayor Larsen: Passed and carried.

Ms. Lester: #8: As per Fire Chief Turza’s February 24th memo, approve status changes for the following

Fire Department members: Mark Stillwachs of Company #1 from active to active exempt, and Garrett Rack of
Company #5 to inactive exempt effective retroactively to November 5th, 2020.

Trustee Graham: So move.

Trustee Brown: Second.

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye.  Trustee Brown: Aye.
Mayor Larsen: All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Aye.
Mayor Larsen: Passed and carried.

Ms. Lester: #9: Approve the $27,254 proposal from Landscape Details to provide landscape maintenance for
the Home Sweet Home Museum Gardens. This is a one-year extension of the current agreement.

Trustee Brown: 50 move.

Trustee Graham: Second.

Mayor Larsen: All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Aye.
Mayor Larsen: passed and carried.

Ms. Lester: #10: Approve the $20,596 proposal for the installation of drainage improvements to Georgica
Road, 11 Sherrill Road, Darby Lane, 74 James Lane, and the intersection of Sherrill Road and Newtown as
outlined in superintendent David Collins, February 22nd memo.

Trustee Melendez: So move.

Trustee Graham: Second.

Mayor Larsen: Allin favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Aye.
Mayor Larsen: Passed and carried.
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Ms. Lester: #11: Adopt Resolution # 22-2021 hereby amending permit fees for certificates of occupancy,
tents and road openings effective April 1st, 2021.

Trustee Brown: S0 move.

Trustee Graham: Second

Mayor Larsen: Allin favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Avye.
Mayor Larsen: Passed and carried.

Ms. Lester; #12: Approve the $4,972.94 repair to the Fire Departments, gerial truck as per Firematics
March 4th, quote.

Trustee Melendez: So move.

Trustee Graham: Seconded.

Mayor Larsen: All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Ave.
Mayor Larsen: Passed and carried.

Ms. Lester: #13: Approved handheld enforcement support and enforcement management system agreement
with IPS group. It's often New York state contract and the one-time setup fee of $5,000.

Trustee Melendez: So move.

Trustee Minardi: Second.

Mavor Larsen: All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye.  Trustee Brown: Aye.
Mayor Larsen: Passed and carried.

Ms. Lester: #14: Approve the agreement with Saunders Broadcasting Corp for free Wi-Fi at the Five Village
Beaches.

Trustee Melendez: So move.

Trustee Brown: Second.

Mayor Larsen: All in favor?

Trustee Minardi: Recused. Trustee Melendez: Aye. Trustee Graham: Aye.  Trustee Brown: Aye,

Mavyor Larsen: Passed and carried. Let it be noted that Deputy Mayer Minardi is recusing himself from the
vote.

Ms. Lester: #15: Accept the $97,771 bid received from Carter-Melence, In¢ for the Osborn-Jackson House
Repair Project Phase One, as per the March 15th, 2021 bid specifications.

Trustee Graham: S0 move.

Trustee Melendez: Second.

Mayor Larsen: Ali in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Ave.
Mayor Larsen: Passed and carried. In that contract, Marcos is going to say no change orders, correct?

Mr. Baladron: Correct.

Mayor Larsen: Terrific. Thank you.

Ms. Lester: #16:; Adopt Resolution #24-2021 authorizing the expenditure of 597,771 from the Capital Reserve
Fund for the Osborn-Jackson House Repair Project - Phase One. This resolution is adopted subject to
permissive referendum in accordance with General Municipal Law of New York State, section 6-c.
Trustee Melendez: So move.

Trustee Graham: When is that referendum going to be?

Ms. Lester: It's the 30th day.

Trustee Graham: Qkay.

Mayor Larsen: Can | get a second?

Arthur Graham: Second.

Mavyor Larsen: All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye.  Trustee Brown: Aye.
Mayor Larsen: Passed and carsried.

Ms. Lester: #17: Approved payment to Arcadis U.S., Inc for services rendered regarding environmental
sampling along Mill Hill Lane, and the amount of $7,482.08.

Trustee Melendez: 50 move.

Trustee Graham: So move.

Mayor Larsen: All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye.  Trustee Brown: Aye.
Mayor Larsen: Passed and carried.
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Ms. Lester: #18: Adopt Resolution #23-2021, Hereby approving the temporary installation of roadside public
awareness signs for pedestrian and bicycling safety.

Trustee Graham: 5o move.

Trustee Melendez: Second.

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Aye.
Mayor Larsen: Passed and carried.

Ms. Lester: #19 Employ Jonda Stilwell at $18 an hour and Frances Hanford at $15 an hour as 2021 seasonal
tour guides at Home Sweet Home, effective immediately.

Trustee Brown: So move.

Trustee Graham: Seconded.

Mavyor Larsen: Aliin favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye.  Trustee Brown: Aye.
Mayor Larsen: Passed and carried.

Ms. Lester: #20: Deem surplus listed ambulance equipment in Chief Charde’s March 15™ memo and approve
the sale of same to the Montauk Fire Department.

Trustee Melendez: So move

Trustee Graham: Second

Mayor Larsen: Allin favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Aye.
Mavyor Larsen: Passed and carried.

Ms. Lester: Notice to bidders for the Village Hall Repair Project - Phase Two, with the bid opening to be held
Tuesday, May 4th, 2021 at 2:00 p.m. at Village Hall.

Arthur Graham: So move

Mavyor Larsen: Allin favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye.  Trustee Brown: Aye.
Mayor Larsen: Passed and carried.

Ms. Lester: #22: Notice to bidders for the Georgica Beach Building Repair Project -repaint, repair buildings,
installed gutters, and garage doors with the bid opening to be held on Tuesday, May 4th at 2:30 p.m., at Village
Hall.

Trustee Melendez: So move.

Arthur Graham: Second

Mavyor Larsen: All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Avye.
Mayor Larsen: Passed and carried.

Ms. Lester: #23: Adopt Resolution#24-2021 hereby adopting the Village of East Hampton Police Review and
Reform Act. {resolution is included at the end of minutes)

Trustee Graham: Second.

Mayor Larsen: All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Aye.
Mayor Larsen: Passed and carried.

Ms. Lester: #24: Notice for public hearing to be held on April 16th, 2021 at 11:00 a.m. for Introductory
#5-2021, proposed legislation adding a new Code Chapter 275; Temporary {Seasonal) Outdoor Dining Permit.
Ms. Baldwin: Can | just make one comment on that? Just | think it should be, Chapter 205 just to keep it in
alphabetical order.

Ms. Lester; Thank you.

Ms. Baldwin: That was it.

Mayor Larsen: Do | have a motion?

Trustee Melendez: 50 move.

Mavyor Larsen: Second?

Trustee Graham: Second.

Mayor Larsen: All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye. Trustee Brown: Aye.
Mayor Larsen: Passed and carried.
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Ms. Lester: #25: Notice for a public hearing to be held on April 16th, at 11:00 AM, for Introductory #4, a
proposed amendment to Chapter 267-5.C; Vehicle and Traffic; Beach Parking; to make availabie for purchase
monthly 2021 non-resident beach parking permits.

Trustee Melendez; So move.

Trustee Minardi: Seconded.

Mavyor Larsen: All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye.  Trustee Brown: Aye.
Mavyor Larsen: Passed and carried. Is that it June?

Ms. Lester: That is it.
Mayor Larsen: All right, Jody, anybody on the line?
Ms. Gambino/LTV: There are no callers on the line.

Mayor Larsen: Alrighty. So we're going to go into executive session. We have to talk about real estate,
personnel and litigation. If there's anything to camment about after that, we will reconvene. Can | get a motion
to close?

Trustee Graham: So move.

Mayor Larsen: Second. All in favor?

Trustee Minardi: Aye. Trustee Melendez: Aye. Trustee Graham: Aye.  Trustee Brown: Aye,
Mayor Larsen: Meeting is closed. Thank you.

Trustee Graham: Thank you.

The meeting was adjourned at 12:26 p.m.

DEPARTMENTAL MONTHLY REPORTS

BUILDING DEPARTMENT/CODE ENFORCEMENT

To: Mayor Larsen and The Village Board of Trustees

From: Tom Preiato, Building Inspector

Ccc: Marcos Baladron, Village Administrator
Lieutenant Erickson, EHVPD

Date: March 1, 2021

Re: Monthly Report for February 2021

Building Permits issued: 16
Limited Work Permits: 1
Signs: 4
Inspections Performed: 81
Certificate of Occupancies/ Compliance: 22
Notice of Violations: 3
Stop Work Orders: 0
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VILLAGE OF EAST HAMPTON
DEPARTMENT OF PUBLIC WORKS

MONTHLY REPORT MARCH 202! MEETING

FALL DAILY ROUTINE:

Trash collection M, W.,F and policing of public areas and road shoulders
Sidewalks blown Thursdays weather permitting
Street sweeping

Privy

SHADE TREES:

e Fithian. Lo Trimming started
s 3 removals
e Storm cleanups downed trees / limbs

BUSINESS DISTRICT:

s Policing of tree enclosures
¢ @rind trip hazards

ROAD SURFACE:

¢ Pot Hole Patrol
¢ Drainage clear out culvert openings N. Main St
* Assist town salting sidewalk IFO springs school

MISCELLANEOQUS:
e Streetlight repairs (contractor)

¢ Lamb House projects
e Village Hall projects

WINTER STORMS:
2/1-22
2/7-2/8

2/14 icing
2/19-2/20

Road Opening Permits issued prior month: 8 144 YTD
Denied prior month: 1

DAVID COLLINS, SUPERINTENDENT OF PUBLIC WORKS



TO: EAST HAMPTON VILLAGE BOARD OF TRUSTEES
FROM: MICHAEL J. TRACEY, CHIEF OF POLICE
SUBJECT: POLICE ACTIVITY REPORT

UNIFORM DIVISION ACTIVITY REPORT FOR FEBRUARY 2021

{Codes 030 -693)

1
32
6

17

[

17
144

87

Aided Cases
Alarms Answered by the Patrols
Arrests Made by the Depariment

{ {0 ] Driving While intoxicated and/or Impaived Arrests Included in Above Total}

Assists to Disabled Motorists
Beach Patrol — 3 hours
Building Check ~ 56 hours
Child Safety Seat Inspections
Door Checks — 56 hours
Doors Found Open by the Patrols
Escorts
Fingerprinting
Foot Patrol — 23 hours
Motor Vehicle Accidents
Traffic Summonses Issued
(54 Speeding Summonses {ssued )
Village Code Summonses [ssued
{ 0 Animal on Beach Sumntonses [ssued )
{( 0 Sign Summonses Issued )
Village Parking Summonses Issued

DETECTIVE ACTIVITY:

Complaints Investipated Active Cases:
Closed Cases:
Paperwork for Court Arrest Warrant:

Bench Warrant:
Crimipal Summons:
Seaj Orders:

Supporting Deposition Requests:

GASOLINE CONSUMPTION - POLICE VEHICLES

February Gasoline Consumption — 1,663.21 gallons

PERSONNEL

Overtime:

Non-Grant - Arrests, Cases, Shift Coverage (Codes 161 - 181):
Non-Grant - Foot Patrol, Street Crime, Other (Codes {88 - [90):
Grants - STQP-DWI, Speed, Scatbelt (Codes 185 - I87):

Time OAT;

Holidays, Personal, PBA Days, Vacation, Injured on Duty, Sick Time, DE Days, Compensatory Time, XDO, Funeral
Days {Codes 202 - 401}

o0

[ B e e [ e o

12.25 Eight-Hour Shifts
0 Eight-Hour Shifts
0 Eight-Hour Shifls

73.9 Eight-Hour Shifis

Respectfully submitted,
MICHAEL J. TRACEY

Chief of Police
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2. Direcrion and Process

In September of 2020. East Hampton Village hlavor Gerard Larsen approved a committee
counsisting of local stakeholders to work with Village Police Chief Mike Tracey to review
Policies. Procedures. Regulations. State Guidelines and cuuzent public perceptions of Police
operations. to make recornmendattons for the Deparmments funwre.

Owr Comumittee hlembers:

Sandea U Melendez East Hampton Village Trustee

Attoruey, SM Law Group PLLC
Bradford Billet OBE Former Comnumssioner NYC Office of lstemational Affairs
Cliristina DeSanrti Local Business Owner

Member — East Hamipton School Board

Rabbi Joshua Franklin Rabbi. Jewish Center of the Hamptons
Member of The East Hampton Town Clericus

Audrey Gaines Member and Past President. EHT Anti-Bias Task Force
Past President — EHT Youth Services Departient

Glenn O. Vickers 11 President | CEO, Discover the Hawmptons
And Board Member. East Hamptou Cliamber of Cominerce

Areas of Review and Discussion

Information that was Provided to and discussed with the cominittee:

New York State Accreditation Standards

Department Rules and Procedures

The Comnmunity Survey: Inclnding Public Perceptions of the Agency

Police Use of Force and Mandated Reporting

The Hiring Process and Issnes to be addressed

School Resource Officer Program

Communication and Transparency

Police Traiuing -

New Initiatives
There are wore than 300 Law Enforcement agencies m the State of New York. East
Hampton Village Police Departmient is one 160 agencies that are Accredited by the State of

New York. Meaning that the agency Rules, Procedures and Operations are written to a
standard that has been vetred by The State and created with the Guidance of the State.

LA ENFORCEMENT AGENCY ACCREDITATION PROGRAM OYERVIEN"
(Excerpt From New York State Accreditation Manual}

Program Basics:

The New York State Law Enforcement Agency Accreditation Program was established as a
voluntary program that would provide law enforcement agencies with a mechanism to evalnate and
improve the overall effactiveness of their agency and the performance of their staff. Accreditation is
formal recogiition that an agency’s policies and practicas meet or exceed the standards established
by the council in the areas of administration. training. and operations. Atticle 36. § §46-h of the New
York State Executive Law establishes the Law Enforcement Aeency Accreditation Council (the
council). The council is the authorirative body responsible for guiding the direction of the pro :
Developing medel standards desiened ta promote excellence and professionalism in the field of la\\
enforcement: and developing policy to gstablish progyam rules and expectations.

The council meets quarterly to conduct business. including awarding accreditation to agencies that
have deroustraied that tiey weet the program requurements and are compliant with the standards.
The Division of Criminal Justice Services (DCJS) Office of Public Safery (OPS) administers the
program in accordance with the council policies. Accreditation Uit siaff inembers provide training
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to members of agencies seeking to becowe accredited: and ro assessors. who are independent
contractors assigned to verify an agency’s compliance with program standards. In addition. OPS
program staff members develop resowwce materials: provide technical assistance to both applicant
and accredited agencies to assist thew in meeting their goals: conduct site visirs of accredired
agencies: and provide support-staff services to the council.

The program is imade up of 110 different standards. as outlined in this Standards and Comphiance
Verification Manual. Of the 110 total standards. there are §1 Administration, 12 Training, and 47
Operations standards, as described below:

+ Administration standards encompass such areas as general management. personnel. and
relationships with other agencies. They also address organizational issues such as the agency’s
mission. the delineation of responsibility. and delegation of authority.

* Training standards incorporate many requireinents thar llave already been established by the
Stare’s Municipal Training Council. The standards are divided into fowr categories: Basic. In-service.
Supervisory. and Records.

* Operations standards impact the ways in which agencies conduct the bulk of their crimne fighting
responsibilities. Major topics include pawol. traffic. criminal investigations. and unusual
occurrences. The standards can be fonud in this manual. begiining on page 20.

+ Standard Composition - the actual Standard is always in bold font. Agencies are required to meet
every component of eacl standard to be considered in compliance.

» Commentary - many of the standards are accompained by an italicized Conunentary which offers
background informaton, clarifies the intent of the standard. and provides guidance on implementing
the standard in some instances. For more information. please see the Council Policy. The Role of
Commentaries in Establishing the Iutent of Program Standards.

* Compliance Verification Strategies - each standard is accompaied by Compliance Verification
Straregies. Compliance Verification Strategies provide agencies (and assessors) with examples of
documents that can be provided or reviewed to demonstrate compliance swirh the standard. Agency
staft should use these strategies as a gnide when determining what to include in the file folder or
have available when the agency is assessed.

Participating agencies are expected to implement all standards in place diwing their period of
accreditation. Please refer to the Council Policy. Program Standards that Do Not Apply to Every
Agency for information on exceptions.

Becoming an Accredited Law Enforcement Agency: APPLICATION: The accreditation process
begins when an agency submits a formal application which must be signed by both the agency’s
chief law enforcement officer and the mumicipality’s chief elected official. The chief law
enforcement officer must also sign and submir the * Agency Participation Agreement’ which outlines
the responsibilities of the agency and the Accreditation Coungil.

PROGRAM DEVELOPMENT: A program manager must be appointed to oversee development
and then maintenance of the program. Generally. Prograin Manager Training is held at least once or
nvice per year. and it’s important that any newly appointed program wanager attend so they are

familiar with the program requirements. Chief law enforceipent officers and other conunand staff are
also encouraged to artend since their invalvement is crucial to the success of the program.

The program manager is responsible for ensuring the agency has in place policies or procedures 1o
meet every standard. They may begin by identifying staudards that are already met by existing
policies/practices within the agency and then work toward developing policies for those standards
that are not met through existing policy, In general. agency staff can expect three levels of policy
development:

1. If a cuvent policy or practice meets a standard(s). preparation may be as simple as the chief law
enforcement officer signing off on the policy to verify it is still in effect.

2. If a current policy or practice is in place that addresses portions of a standard(s) but not every
cowmponent. adjustments to the curent policy/practice will need o be wade to meet the standard.

3. Many times. brand new policies and/or procedures need io be developed and implemented 1o meet
the standards. All policies related to accrediration standards nmst be fully implemented and
distributed to affected staff no less than 90 days prior to an agency undergoing an on-sife assessment,
(See the Council Policy. Dissemination of Wrirten Directives for more inforiation.)
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Finally. file folders for each standard must be developed. as they are the mechamsm by which the
prograin manager can organmize the standards. policies. and documentation: and they serve as the
man juethod by which the assessors will verify compliance with the standards, “Hardcopy” file
folders and electronic files are both acceptable meaus of documenting program compliance,

ASSESSMENT: Once an agency has developed and implemented policies and procedures that are
aligned with the program standards and created file folders that contain proot of cowmpliance. OPS
program staff will coordinate an “on-site” assessment. The assessments are conducted by
mdependent assessors that have significant experience with the accreditation program. Each assessor-
that DCTS contracts with is required to meet munimum qualifications: be approved by the council:
undergo traimng by DCIS: and follow specific guidelines to ensure thar every agency is assessed
objectivelv and equally.

Agencies are evaluated on their policies and pracrices as thev pertain to the standards. The methods
that will be used to determine compliance are:

» Evaluating Wrirten Directives for Compliance with Standard. Written directives can include
general or special orders. standard operating procedures. policies. procedures. or rules and
regulations.

» Documentation of Compliance. Assessors will look for proof in the file folders that the wrirten
directives are up-to-date and are being properly implemented by agency persomnel. Proof may
include. but not be limited to. repotts. files. logs. lesson plans. incident reports. persoimel files. and
performance evaluatons.

+ Interviews with Agency Staff. Assessors will interview deparment members — some that are
identified in advance by the chief law enforcement officer and others at random - to evaluate their
familiagity with written directives for particular standards. Staff members identified by the agency
head prior to the on-site assessment are expected to be available to the assessors.

« General Observations. This involves verification of standard compliance tlrough direct observation
by the assessots {for example. the evidence storage faciliry.)

Prior to the on-site assessment. a Standard Compliance Repoit (page 18 of this manual) must be
completed for every standard. This form is intended for use by both agency staff and the assessors.
enabling both parties to quickly determine how compliance is being met.

Assessitents are not intended to be adversarial. The assessinent tean may at tines have to work a bit
harder to help an agency correct minor ervors it their policies and‘or documentation. and they will
likely use this as an opparnuiiry to provide agency program staff with addirtional training on program
requirements. This is intended to be helpful and give a new agency a better understanding of the
program. MMinor deficiencies that can be easily corrected on-site generally won't keep the team from
recomunending accreditation to the council. However, agencies that require a great deal of additional
work to bring thew into compliance could face having to delay achieving their status of accreditation
unrtil they have more time to spend preparing their policies and files. OPS program staff members
can assist in determining an agency’s readiness for assessment. Also. most assessors cite that
agencies that have Lad a mock assessment conducted prior to their assessment are better prepared. so
the council strongly encourages this as a final task in the prepararion process.

Before the assessinent team coucludes their on-site assessment. they will meet with the agency head
and prograwm manager to discuss their team’s findings. If compliance is a concemn. the assessors will
make thein aware of any reluctance to reconunend accreditation to the council. The agency.
assessment teant. and OPS program staff can then detenuine the best cowrse of action prtor to the
report being forwarded to the council.

ACCREDITATION: The Law Enforcement Accreditation Council meets quarterly (in the months
of 12 March. Juue. September and Decemnber.) Agencies that are reconunended for accreditation will
e invited to attend the next scheduled meeting to receive their Certificate of Accreditation upon a
vote of approval Ly the council. Agencies are accredited for a period of five years. PROGRAM
MAINTENANCE: To remain in good standing. agencies must mainrain compliance with all
program standards throughout the period of accreditation. The key to successfully maintaining
accreditation hinges on the conunitinent that the agency iakes to the program. It's imperative that
the accredited agency progeam staff work to keep its files. policies. and records up-to-date,
Accredited agencies must subtnit the Aunual Compliance Swrvey each year to dociunent areas of
compliance and notify OPS program staff of any areas of non-compliance that would require
corrective action. Becoming accredired may seem overwhelming at times. but OPS program staft is
available to offer technical assistance throughout the process. In addition. a vaiiery of useful tools
and publications are available on our website at

2A-~1Q~2
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hitp:/fwwiveeri  naljustice.ny.gov/ops/docs/index.itn. Under ‘Forms'. the M aster Plan and the Log
Sheet can be very useful in keeping agency program staff organized and the development of the
program on track. For more in-depth information abe  the Law Enforcement Accreditation
Program from the website above click on Publications’. There you will find the Bluepr  for
Effective Law Enforcement. wh ovides overall progtam information: and the Imiplementation
Guide. which covers the process f or implementing a program witlun an agency.

{https://www.criinfualjustice.ny.gov/ops/docs/acered/standards_comnpliance verification_manual.pdf)

East Hampto._. Village
Police Department

2020
Rule. and Proc-du es

1 s Ma ual
Michael J. Tracey, Chief of Police
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D. Superior Officer - Member of the departiment with the rank of Sergeant or above.

E Supervisor - Members of the Departinent with the rank of Sergeant or above or
the Senior Police Officer or other Police Officer on duty that Lias been designated
by the Chief of Police as Offtcer in Charge (OIC).

VI Procedure

The use of Deadly Physical Force by any member of this department shall in every
mstance conforin to the provisions of Article 35 - Defense of Justification as specified in
the New York State Penal Law and this Rule and Procedure. All officers are responsible
for aintaining a working knowledge of Auticle 335, specifically Section 35.15 -
Justification: Use of Physical Force in Defense of a Person.

Justification for the use of deadly physical force must be Objectively Reasonable.

A Use of Deadly Physical Force:

1. An officer may use deadly physical force only in the following situations:
(a) CONFRONTATION SITUATIONS: Wlhen reasonable and
necessary to defend an officer or another person from what the
officer reasonably believes to be the use, or imminent use, of
deadly force.
{b)  APPREHENSION IN PURSUIT SITUATIONS: To affect the
arrest or prevent the escape of a person when:
(1)  there 1s no other reasonable means to effect the arrest. AND
(2)  the use of deadly force creates no foreseeable risk to
mnocent bystanders. AND
(3)  if practicable and consistent with personal safery. the
officer has identified hun/herself by voice and warned the
fleeing subject to STOP, without success. before using
deadly force AND the officer has reasonable cause to
beheve that:
a) the subject has conunitted or attempted to conuuit a
felony imvolving the nse, attempted use or
tlveatened use of deadly physical force against a
person AND
b) the subject poses a significant tlveat of death or
seriotis physical injury to the officer or another if
not IMMEDIATELY appreliended.
B. Chokehold:

The use of a chiokehold 1s only authorized when the use of deadly physical force
1s authorized and necessary.

C. Any officer who has used deadly physical force will:

1. Inunediately, detenmine the physical condition of any injured person,
render appropriate first aid and request necessary emergency medical
assistance.

2. Request that his/her snperior officer respond to the scene of the incident.

3. Remain at and secure the incident scene (nuless injured) until the arrival of

the appropriate superior officer.

4. Prepare and file a complete detailed incident report and a Department and
New York State Police Use of Force report, as specified in Rule and
Procedure 502-V-H. with a superior officer and remain available at all
titnes for any official interviews and/or statelents.

2~ ta. 2l
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D.

Discipline
Al

B.

Supervisor Requirements:

L.

Whenever deadly physical force. by any means. is used by auy officer. the

on-duty or responding supervisor will:

(a)  Respond to the scene of the incident and assure that appropnate
emergency edical assistauce 1s responding.

b) Inunediately secure the area as a crune scene.

(c) Notify his/her supervisor and order investigative personnel to
respond.

{d) Gather any/all information pertinent to the incident. detam and
separate any witnesses.

(e) Remam at the scene until relieved.

(H) Eusure all incident and Use of Force reports are filed and
completed by the officer(s) using deadly force and all witnessig
officers.

Investigation;

On any occasion in which Deadly Physical Force 15 used by a membet of this
Department, an inunediate investigation will be conducted into the wcident. A
thorough investigation shall be conducted by a superior officer. designated by the
Cluef of Police.

Deadly Force Review;

1.

OS]

Psychological Services - In all cases where any person has been injured or
killed as a result of deadly physical force bemg used by an officer. the
mvolved officer may be required to undergo a debriefing with a
department provided psychologist as soon as possible and practical after
the incident. The purpose of the debriefing will be to allow the involved
officer(s) to express his/her feelings and to process the snoral. ethical
and/or psychological after effects of the incident. The debriefing shall not
be related to any department investigation of the incident and anything
discussed in the debriefing session will remain protected by the privileged
physician-patient relationship.

Admimistrative Leave - Any officer mvolved m a deadly force incident
shall be placed on "Administrative Leave" directly upon completion of
his/her preliminary report of the incident. This leave shall be ordered
without loss of pay or benefits, pending the completion of the
investigation. The assignment to *Admnistrative Leave” shall not be
interpreted to imply or indicate that the officer acted improperly. While
on "Administrative Leave". the officer shall remain available at ail times
for official department interviews and statements regarding the incident
and shall be subject to recall duty at any time. The officer shall not
discuss the incident with anyone except appropriate department persoimel

assigned to the investigation. the District Attorney. his/her private

attomey. chosen clergy and immediate fanily. Upon returning to duty, the
officer may be assigned to "Administrative Duty” for a period of time as
deemed appropriate by the Chief of Police.

Disciplinary action will be imitiated whenever a member fails to comply with the
Departinent Rutles and Procedures as specified herem.

The Supervisors are ultimately responsible to see that officers under their
command comply with this Department policy and procedure.

No officer will be disciplined for using deadly physical force. by any meaus. i1
self-defense or in defense of another threatened with the nnminent use of deadly
physical force. Accordingly. no officer will be disciplined for NOT using deadly
physical force if that force might threaten the life or safety of an innocent person
or if using deadly physical force is uot clearly anthorized by the Policy and/or
Rules and Procedures of this departinent.
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IV.

V.

H. Uses a Chokehold or other sinufar restramt — Any application of a sustained pressore
to the throat or windpipe of a person in a manmer that may lunder breathing or reduce
intake of air.

I. Serious Bodily Injury — Bodily injury that creates or causes:
1. A substantial risk of death: or
2. Unconsciousness. or
3. Senous or protracted disfigurement: or
4. Protracted loss or impainuent of the function of any bodily member. organ or
mental faculty.

Policy

Police officers have been delegated the substantial responsibility to protect life and
property and to apprehend criminals, Because of this responsibility. you may be called
upon to use physical force during the course of your duties. It is imperative that you.
througl training and the absorption of these rules. be able to respond quickly. confident
that you are acting within the linits of the departiuent rules. This will enable you to act
without hesitation to protect yowself or another and also serve to protect the public from
unlawful. unreasonable or the unnecessary use of force.

Training

A training officer, designated by the Chief of Police. shall annnally review this Rule and
Procedure with all departnient personnel Any amendments to Article 35 - Defense of
Justification as specified in the New York State Penal Law shalt immediately be brought
to the attention of all inembers.

Procedure

A Your use of physical force shall in every instance confonn to the provisions of
Article 35 - Defense of Justification as specified in the New York State Penal Law
and this Rule and Procedure. All Officers are responsible for maintaining a
working knowledge of Article 35, specifically, Section 33.05-1 -Tustification:
generally: Section 33.15 - Justification: use of physical force in defense of person:
Section 35.30 - Justification: use of physical force in making an arrest or in
preventing an escape. The nonconformance of Austicle 35 by any member may
coustitute a crime. as conform to all defensive tactics. and weapons trainig
requiretnents as prescribed by this agency.

B. In addition to conforming to Article 35 of the Netw York State Penal Lasw, you
will confor to all defensive tactics. and weapons training requireinents as
prescribed by this agency.

C. You are anthorized and justified i using physical force or conrol only to the
degree NECESSARY to overcome resistance. When force is used. 1t should only
be to the degree which is objectively reasonable given the circumstances
perceived by the officer at the time of the event.

1. Resistance - unlawfil actions directed by another against you.

2 Control - force you use to influence or neutralize the nnlawfirl physical
actions of another person.

3. Justified use of necessary force:
a. To stop potentially dangerous and/or unlawful behavior:
b. To protect the officer or another from injury or death;
C. To protect another from injuring themselves:
d To effect a lawful arrest when another offers resistance.
4. Justification of force in the judicial system s measured by two (2} broad

standards. Furst. your use of control mnethods must be a RESPONSE to
another's resistance. Secoud, the level of force used must be
NECESSARY but NOT EXCESSIVE and objectively reasonable when
compared to the level of resistance offered by another.

D Determining the Objective Reasonableness of Force

Ouce you determine that yon must use physical force, the force should be only
that which 1s objectively reasonable given the circumstances peirceived by the
officer at the time of the event. The level of force used will be dependent upon
your perception of resistance and danger of that resistance, and whether that
resistance is placmg you or another in yeopardy of sertous injury or death. Factors
that may be used m deternuning the reasonableness of force include. but are not
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lumted to:
1. The severity of the crime or circuinstance.
The level and inunediacy of tlueat or resistauce posted by the suspect.
The potential for injury to citizens. officers, and suspects
The risk or attempt of the suspect to escape
The knowledge. training, and experience of the officer
Officer/subject consideratious such as age, size. relative strength. skill
level. mjury or exhaustion, and the number of officers or subjects.
7. Other enviromnental conditions or exigent circumstances.

O B Lt b

E. Levels of Resistance

Is resistance offered by another that is usually physical, the type and amount of
resistance an officer meets is deterinined by the subject’s level of intent. The
intent of a subject may range from passive resistance to an active. aggressive
attack on the officer. Resistance may be categorized into three (3) broad areas:

1, Vetrbal Resistance - i.e., denial of lawfiil orders of arrest or commands.
verbal tlueats or assaults.

2. Physical Resistive Actions - i.e.. passive resistance/active aggression.

3, Aggressive Acts - L.e., agamst the officer, often leading to severe physical
mjury.

4, Your actions to resistance will be based npon your perception of the level

of resistance. You have been trained to use the necessary amount of force
1o control a subject offering any level of resistance.

a. Psychological Intunidation:

Non-verbal actions. often called body language, ofien influences
your decision on how to approach a subject or what level of force
to use if a subject starts to resist an arvest. Non-verbal intinndation
actions may include clenching of fists. widening of foot stance or a
blank expression that may warn you of a subject's potential for
violence, when the subject has offered no verbal tlueats. However,
your reaction 1o a subject’s non-verbal intimidation signals should
be used as inforination to mentally propose your alternatives to
possible attack, not as a justification for attack. Your reading the
non-verbal signals and belief that physical control is necessary to
prevent a subject from injuring hinuself, others or you. may initiate
actton before any overt moves are made by the subject

b. Resistive Dialogue:

A subject's dialogue that offers a threat of physical resistance to
your connnands s not nomually considered resistance until he/she
physically resists an officer’s attempts at control. However.
dialogue in the form of threats of physical injury may influence
your opinion as to the ainount of force needed to effect control.

An offender may boast of his/her fighting skills and/or his/her
intention to injure you or asswlle a fighting stance such as ratsed
hands or clenched fists.

Verbal threats or psychological threats may influence owr judgment
to attempt either empty hand control. impact weapons, or even
firearmus if the subject has a weapon or has such great physical
skills that threat of life is real. The reaction to verbal threats made
by a subject may differ from officer to officer. Your decision of
the level of force necessary to control a subject will be based on
your perception of the threat and the subject's ability to camy out
that threat. An additional factor is your knowledge of your
physical ability to inanage the threat presented. If you believe that
vou do not have sufficient skill to establish control with empty
hand methods. you have been trained to escalate the level of force.

c. Passive Physical Resistance:

Passive Resistance is the Jowest level of physical resistance. The
subject resists control through passive, physical actions. .4t this the
offender never makes any artempt to defeat the plvsical contact of
the officer. Passive Resistance is usually in the form of relaxed or
*dead weight” posture intended to make you lift, pull or muscle the
subject to establish control.

- o
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d. Defensive Physical Resistance:

Quite often, you may find yourself confronting a suspect who is
resisting vour atterpt to control himm/hier by directing overt,
defensive. physical actions. With this level of resistance, the
offender attermpts to push or pull away in a manner that does not
allow you to establish control. However. the subject never
atterupts to stiike you,

a. Active Physical Ageression:

Active Physical Aggression is wlhen a suspect attacks you 1o defeat
attempts of control. The attack 1s a physical assault on you in
which the offender stkes or uses techniques 1 a manoer which
may result in injluwy to you or others.

f. Aggravated Active Physical Agoression:

Aggravated Active Physical Aggression is when a subject uses a
level of pliysical force resuiting i a situation in which you usuaily
must use. or at feast are justified in using, deadly force. At this
level, vou may not only face resistance to an arrest. but also overt,
physical actions of force where the subject is assaulting you with a
weapon and/or used techniques or objects which could result in
death or bodily harm.

F. Levels of Control

Is force that you use to gain control over a subject's resistant actions. Levels of
Control are divided into the areas of Officer Presence. Vesbal Direction, Empty
Hand Control. Intermediate Weapons and Lethal Force.

L. Officer Presence:

Your mere arrival in uniform, at an incident. i a marked police unit
might be sufficient to defitse the siation.

[ R

Verbal Direction:

The majority of situations can be resolved by good communication skills
or verbal direction. Often. your mere presence and proper verbal direction
will be sufficient to persuade most individuals to follow your direction. In
any verbal confroutation, fear and anger must be defused before a suspect
will be able to understand your commands: this will require good
conununication skills and patience. Successful communication techniques
can prevent many physical confrontations from escalating to higher levels.

Empty Hand Control:

"

Empty Hand Control physical contact techmiques cover a number of
subject control methods. Some of these methods may be subtle as gently
guiding a subject's movelnents, to more dynamic techniques as sirikes and
kicks which may have a higher potenttal of mjury. There are two (2)
categories of Empty Hand Conirol. Soft Empty Haund Control (techniques
that have nunimal implication of imjury) and Hard Ewupty Hand Conrrol
(teclmiques that have a higher probability for subject injury?).

a, Soft Empty Hand Control: This level of control is designed to
control prunarily low levels of resistance. but can be used to
control any level of resistance. Soft Empty Hand Control
techniques are techmiques that have minimal or nonexistemt
possibility of injury. Generally. these techniques are used to
confrol passive types or demonstrator types of resistance and
defensive resistance. However. Soft Empty Hand Control
techmiques can be utilized for any level of resistance,

b. Hard Empty Hand Confrol: This level of control 1s for high levels
of defensive resistance. active aggression. or aggravated active
aggression. THESE TECHNIQUES ARE APPLIED WHEN
LOWER FORMS OF CONTROL HAVE FAILED OR WHEN
NOT APPLICABLE BECAUSE THE SUBJECT'S RESISTANCE
LEVEL IS AT A PERCEIVED DANGEROUS LEVEL OF

21O
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CREATING SOFT OR CONNECTIVE TISSUE DAMAGE,
SKIN LACERATIONS THAT REQUIRE MEDICAL
ATTENTION, AND/OR BONE FRACTURES. Although the use
of these techniques may create some minimal injury to the
offender, you may be risking injury to yourself or have to utilize
higler levels of control (such as intermediate weapons) if Hard
Empty Hand Control is not used. Techniques that are considered
as Hard Empty Hand tactics are;

L. Striking Teclmiques - Techniques that may be delivered
with your open hand. fist, forearm. leg or foot. Preferably,
the target potuts for these types of strikes will be delivered
to major wuscle mass such as the legs. arms. shoulders. or
side of the neck. If the targets are these, the strikes will
create muscle crawping, thns ihibiting muscle action.

4, Intermediate Weapon Control

This level of control employs the use of departinent approved tools that

provide a method of controlling subjects WHEN DEADLY FORCE IS

NOT JUSTIFIED. BUT WHEN EMPTY HAND CONTROL

TECHNIQUES ARE NOT SUFFICIENT IN EFFECTING AN ARREST.

Whenever you use an intermediate weapon for control, it should always be

with the intent to temporarily disable an offender. and never with the

intent of creating penmnanent imjury. When intennediate weapouns are used,

it is quite likely that some form of skin irritation. bruising. soft or

connective tissue damage or bone fractures may occur. This department

authonzed the use of four (4) intennediate weapons:

a. Dnpact Weapon/Police Baton - RULE AND PROCEDURE:
SECTION 303

b. Chemical Agent/Oleoresin Capsicum (Pepper Spray) - RULE
AND PROCEDURE: SECTION 304

C. Kinetic Energy Impact Weapon and Projectiles - RULE AND
PROCEDURE: SECTION 305

d. Conducted Electrical Weapons - RULE AND PROCEDURE:
SECTION 306

5. Deadlyv/Lethal Force - RULE AND PROCEDURE: SECTION 501

Medical Requirements

Any officer using physical force upou another person, will seek inmnediate
medical attention for that person, if:

1. The person subjected to physical force states that they are injured.

2. The person subjected to physical force is visibly injured. even if medical
attention is refused.

3, The person is subjected to physical force by means of an impact weapon,
chemical agent, Conductive Electrical Weapon. or is rendered
unconscious,

4. The person is having difficulty breathing, sweating profusely. or
exhibiting signs of excited delivinm. See Rule and Procedure 540
Emotionally Disturbed Persons and Excited Delwiwn.

5. The person has an altered ental state, is detusional, or otherwise
displaying sigus of an Ewmotionally Disturbed Person, See Rule and
Procedure 540 Emotionally Disturbed Persons and Excited Delirium.

hicident and Use of Force Report

A Field Report and Department Use of Force Report will be filled whenever an
officer uses physical force against another. (Force other than compliant
Handcuffing.)

Additionally. officers are required to file said reports when they Display a
Chemical Agent, Brandishes. Uses. or Discharges a Firearm. Brandishes. Uses.
Deploys an impact weapon. Uses a chokehold or similar restraint, or otherwise
causes Physical Injury, Serious Physical Injury, Serious Bodily Injury or Death to
another. Reports will be filed. as soon as possible. with a superior officer.

3-14-21
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VI

VI

L. The Incident Report will include:
A Officer Anival
t. Type of police unit (inarked or wnmarked)
il. Type of clothing (uniform or plainclothes)
i1, Number of officers
B. Approach
i.  What vou observed
ii. Yourinitial verbal consnaunds
C. Subject's Actions
i.  Verbal responses
ii. Body language
iii. Physical actions
D. Officesr's Action
i. Type of control methods used.
ii. Duration of resistance
iii. Type of de-escalation methods used
iv. Handcuffed and double-locked
E. Transport Procedure
i. Subject's demeanor and actions.
i.. Where transported to
iii. Length of qansport

F. Injwies
i. Indicate in detail Injuries Sustained by officer’s and suspects
ii. Indicate medical attention given, when given and by whom
ui. Attach photos of injuries and medical reports

[ §]

The following Use of Force Reporis will be filed:
A Officers will complete the Departiment issued Use of Force Report.
B. Officers will complete the New York State Online Use of Force Report

Duty to Intervene

A. Any officer present and observing another officer using force that he/she reasonably
believes to be clearly bevond that which is objectively reasonable under the
circiunstances shall mtercede to prevent the use of unreasonable force. if and when
the officer has a realistic opportunity to prevent han.

B. Aun officer who observes another officer use force that exceeds the degree of force as
described in subdivision A of this section should promptly report these observations
10 A SUpervisor,

Discipline

Disciplinary action will be initiated whenever a member fails to comply with the
Department Rules and Procedures as specified herem. All superior officers will be held
responsible and accountabie for ensuring that these Rules and Procedures ave strictly
complied with.

Legal Disclaimer

Tlus Rule and Procedure is for department use only, and does not apply in any criminal
or civil proceeding. The department policy should not be construed as a creation of
higher legal standard of safety or care in an evidential sense with respect to third party
clanns. Vieolations of this Rule and Procedure will only forin a basis of departinental
administrative sanctions. Violations of law will fonu the basis of criminal aud civil
sanctions m a recognized judicial setting.

Accreditation Standard Reference

20.1
206
20.7
21.1
2].2

Necessary Force

Non-Lethal Substances and Devices
Reporting Requirements

Review of Firearms Use

Review of Force Causing Injwies

In addition fo completing an East Hampton Village Police “Use of Force™ report The Staie of
New York Requires that each Monrh the Agency completes a New York State “Use of Force™
report under specific circiunstances — this is doue electronically through a State Portal.






AOBBY

The Hiring Process

Tlhe position of police officer falls wirhin a conpetitive ciass. which is characterized by exammarions
used to ascertain the relative werit and fitness of a candidare.

Preliminary Requirements of Becoming a Police Officer

Age: You must be at least 19 vears and ar most 34 vears on the date of vow wrirten test. This is with
exception for applicants whe have performed active inilitary dury. These applicants get a 6-year
relaxation frowm the maximun age.

Edncation: Candidates must have graduated from a high school or be in possession of an equivalent
diploma that is recognized by the New York State Department of Educatioyn.

License: Candidates should possess a valid operator or driver license issued by the New York State
Departnent of Motor Vehicles at the sime of their appointmzen:.

Citlzenship: A candidare must be a US citizen and a resident of the state of New York at the time of their
appoinmnent.

Written Exam: (Offered in both Euglish and Spanish)

* Candidares who attain a reachable passing grade will have to pass the following qualifying tests and
evaluations: Medical, Personality 4ssessment, Polygraph, Extensive Buckground Check and Plysical
Fifness Screening.

Scope of the Civil Service Examination

The written test for Police Otficer will be the same test in English and Spanish. The test will use the
nmuitipte-choice format and assess the candidates” cognirive abilities. work styvles and background
information.

A Candidate Preparation Guidle and an on-line Candidate Tutorial will be posted on Suffolk Counry Civil
Service websire.

Candidates nwist respond truthtully to all questions on this rest. A candidate who responds falsely 1o
questions has comnutted fraud on the examination. According to section 50 of the civil service law. a
candidare who comumits frand ou an exanunation is subject to the penalty of disqualification.

Comprehensive Medical Evaluation

Candidates will be required to ineet the niedical standaids for Police Otficers prescribed by the New York Srare
M funicipal Police Training Coumcil and by Suffolk Counry.

Tlie mectical evaluation includes examination of:
Eves

Ears and Hearing

Nose. Tlroat. Mouth
Penipheral Vascular and Heart
Respiratory

Gastrointestinal

Endocrine & Metabolic
Neurological Health
Dermatological Health

Aental Health

In-Depth Psychofogicat / Personality Evaluation

The extensive battery of written psychological exams are designed to assess the suitability of the
candidate’s personality for the posttion of Police Otficer.

The review of the wiitren exam is conducted by a psychologist who then mrterviews the candidate fo
determine their menral stability and capacity for the role of a Police Officer.

Phiysical Fituess Screenlng Test Requilements:

Sit-Up Muscular Endurance (Core Body) - The score indicated below is the munber of bent-leg sit-
ups performed inn one {1) mintte.

Push-Up Muscular Endurance (Upper Body) — The score indicated below is the sumber of full
bady repetitions that a candidate mwust complete without breaks.

L.5 NMile Run Cardiovascular Capacify - The score indicated below is calculated 11 inmuttes:

seconds. The nnuing suwrface may vary and the test may be couducted on either an indoor or an
ourdoor track.

2-¥E-221
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Pre-Employment Backgroind Investigation

Candidates are required to go through an extensive investigation into their complete background
leading up to their interest in a career in law enforcement.

Background chieck includes. but 1s not lunited to:
Prior Education
Prior Employment
Criminal History / Law Enforcement Involvenient
Character References
Finances. etc.
Pre-Employinent Interview Process

Potential candidate will be interviewed by the Departments Admirnistration and asked an additional
series of questions.

Tlrough this interview process. the administration will determine if the candidate is a good fit for the
departient.

*There is a recommendation in this documeut, to revise the hiring

consider an expanded pool of qualified candidates 1
suitable candidates are identified primarily through the interview process rather than
pumericat score onlv.

rocess to allow agencies fo

Scliool Resotrce Qfficer Progran:

The Village and East Hampton Schiool District. have. implemented an SRO (School Resowrce Officer)
program. to build a positive relationship between kaw enforcement. students. and school emplovees. The goal
of the SRO program is to promote a safe schoo] environment. reduce crime. and provide a law

enforcemeni resouree to school administrators. teachers and students.

SROs maittain a collaborative working refationship with School District personne] and
administration. Non-criminal disciplinary matters vemain the province and responsibility of
the School Dismict. and SROs are not involved in such narers,

In accordance with State law. The School District and Pelice Department have defined the role of the School
Resource officer as being one primarily focused on School Safety and Secwuity.
School discipline sball be the sole province of the School District's school administration.

SROs do not serve as an enforcer of the School District's

code of conduct. and SROs shall 1ot use police powers to address traditional scheol
discipline issues. mcluding non-violent disruptive behavior. The principal or lis/her
designee shall be responsible for stadent code of conduct violations and routine
disciplinary violations. SROs shall he responsible for vestigating and responding to
crininal misconduct. SROs shall read and wndeystand the student code of conduct.

For smdent misbeliavior that requires immediate intervention te maintain safety (whether
or not the nisbehavior involves crintinal conduct). SROs may act to deescalaie the
inunediate situation and to protect the pliysical safery of members of the scliool
conununiry. To this end. school personnel may request ike presence of SROs when they
have a reasonable fear for their safery or the safery of students ov other personnel.
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Overall Roles and Respounsibilities of SROs:

Forge and mainta etfective refationships with studenss. facubry. staff and adnunistration.

Assist school leaders in planning/execution of school safety drills including fire. lockdown.
lockout. and evacnation.

Understand the School District's Code of Conduct and assist school personnel in observing/reporting
intractions.

Plan/assist with emergency response for various circumstances.

Assist school ofticials when matters involving law enforcement officers are required.
Observerevaluate potential threats to safery of student body.

Serve as visible deterrent to illegal or dangerous activiry,

Handle requests for service in and around school, follow.up on reports generated at
school. and engage pavents/communicy as needed.

Conduct safetv and security assessiments.

Assist in the development of emergency managenient and incident response svstems
including mitigation/prevention. prepareduess. respounse. and recovery.

Integrate appropriate security equipment/technology.

Respond to unauthorized persons on school property.

Serve as a member of School District's Thuzar Assessment Team.
Serve as a member of School District's Safety Commuittee,

Conmunicate regularly with school security persomnel.

Build relationships witlt juvenile justice cowstselors. parole officers. and family cowt to
Lielp connect vouth with needed services.

Develop and expand crime prevention eftorts for smudenrs. and offer workshops. lessons.
and assemblies as appropriate.

Parmer with organizatious. school faculty. and advocates to develop and expand
copununity justice uitiatives for students.

SROs will be at the school every school day when smdents are present (based on
District calendar).

With pre-approval from Superintendent and Village Police Chief. SROs will work some
evenings during the vear. for events when students are present. such as
Concerts. Plays. Dances and Holiday Events.

Acting as the liaison between the police department and schioo! community
Creating a positive inage of police while butlding meaningful relanonships within the schoot
Developing lesson plans and programs to lielp educate students and parents

Act as a fiiend and mentor to the smdents
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Do you fee! that the Local Police need to Improve communications with the Public 7

Choice Tatal
yas 58
no 30

Althouglh & Majority of respondennts inclicated they thouglnt Police were viewed favorably. a muber of respondents
inclicated that hey felt equal Enforcement was not being practiced. and har befter connmmications was needed.

Respar  wswereaskedwhatihe  mary fimetion of the police was, e most conrnon responses included:
Protecting the Public and Property. Making Citizens feel safe nileir 1 Law Enforcerent, Traffic Enforcement.
responding to medical emergencies. and Upholding die peace and safety of owr conumuiiny without prejudice.

Respondents were asked if there were Police calls thar would be better haudled by others, 43 percent responded 1o, but
39 responded yes with suggestions, prinyuily indicaring A fenta] Health or Mental Health Eme ey calls.

When asked to pnioritize a list of conunon Police Functions in he arder of uportance: The respornse was the
following:

Trafiftc and Law Euforcement

Protection of Property

Response to Medical Emergencies
Interaction with Comnumiry Groups
Public Assistance/Conummiry Relations
Educating the Public on Safery Issues

Responders who biad recent interaction with Police were asked il their interaction was handled in a
satisfacrory manner: 98 Percent respouded Yes, / 2 Percent responded No

2.1Q-91
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4. Reconnmendations:

Suggestious and New Initiatives from within flie Commirtee as well as Public Coounent and Tteragency
dialogue.

. Recomunending ihat New Yaork State revises the Police Hiring process. i order for Locat
Agencies to evaluare and hire Candidates, giving acmal weiglt to a local Interviewing
process over a munerica score on the exanination - by Elmination of the State “One in
Three Rule”

. Creating a Process in Suffoli County whereby New York State Centified Special Police
Officers wiio ave spensored by and working for a Municipality way be lived by that
Municipaliry - after Passing the Civil Service Police Examination on a preferved list
rather thaw by their nwnerical score on the examination,

. Pariering with SutTolk and Local Mental Healtli Professiouals to seek State assistance in
identifying both funding smeams and programs ta expand Meutal Health assesswent f
the field, aramid the clack. This vaid exists specifically ou the South Fork East End. Use
of the proposed Panligo Road Emergency Medical Facility was snggested as a possible
site for sich a program.

. Betrer use of Public access medin and “Social Media™ ra keep the public informad as 1o
Police ongoing operntious and programs. This area was suggested by the Review Teaw as
well as the Survey respondents as needing Inprovewent,

- Shzdent ontreach program which recently started, with meatings benween interested
Studewrs and Police Leaders. wlicl: the Depatwent intends to expand i the fistme as
regularly scheduled rlwougliour e year. This will be a new initiative.

. Collecting and shaving with the Public. Arrest and Stop Data, available ro the agency
using New York State desiznated demograplics.

. Regularly sharing Use of Force Dara witl the public using Municipal Web Site. Sacial
Media. Local Public Access TV, aud Presantations to Local Comunanity groups.

® Creation and Use of an Ouline Form through the Village Website to receive Comruents,
Critiques. suggestions, complaints. or complements on Police aperations. The fonnat
will allow for anonyious reporting and Bilingual iuput.

. Intraduction of an Implicit Bias Training program within tle agency (2021)

. Inplewmentation of New De-Escalation trainiug to the Departmenr (Started fast Month
with the Certification of nvo in-house training officers)

. Tmplementation of Principled Police sraining {April 2021

. Implementations of Consular Access Training “Protections and Rights of Foreign
Nationals Arvested i the United States™ (Department of Smrte. United States Consular
Corp)

Thasmeng Progeam Descryprions
Lmplicee Bras Truung:

Luplicst Bras rawiing, arccanpes ro buang exampdes sl awvarencss of unconscrous bias ro the paacscipant, as well as skl
t0 help one wlenaft preconcerved whas or attinudes rhar con exist without one's knowdedpe, These wdeas or attreudes, 1t
nor secogruzed, can mthictice decisron-nnakang and mrccacrions wath others 1 2 negatve

De-Escalarron Tranue:

Tin De.Escalenon Irseetcror Course, wiuch mo of o orficers recenrts congplered, dlons chese otficers o reach thes
course as 4 tefresher to ol Swown Sttt the Dopannenr. "De-cscalation” rechuugues ate wnporrant rools 1or Officess
ot Pacrol as well as Polier NMoakess mvaalrzimng Lse of toree werdents. Drecnding whar extene de-escabinion rechnsgies
iy plar g apedle crofeuny crenes fegunees an unorstanduny of bese PLICTCCs aRY cvolimg nen reclungues as ther

arse. The reamny o officers ecenad is spectealiv dessgned tor Lov cntds comene msticrons,

Our officers feagaied comeeprs and methods char suppore do-escadanion ctfoes shen prersond connectons can be made
berween ottscers wnd subpeces wchndmy knovwlodac resardung wars ro Aedp poople it a stare of mentad fealth crses, oo
whose percepiron of realin s altvred. Our otficers e e Jessons tronr thes ceaunng should be able ro DA
mcrdears wrelt skddls for c.x‘mlu’:sbmg connict, Pudding tapporr and gasmaney truse Juzaty o porennd crsis encounies.

Prnapled Polemg Trunng:

FPrancipled Poleng ; Now York Stare Course

Previousdr knonar us Procedurad Justie, this cormcubom focuscs on the sy police mieerace with che public, hon these
mieegierrons imflience cooe, the public’s 1o of polce, and the prblecs nadfngiess ro ober the L. The Caurse
vorers acrive stenng skdls. and the manner m which these skdls can offen chatoe ehe navie and ourcome of an
mreriction with the pubiic,

Consular Aovess Tramne:

Thus course tromy the US Doparement of Stare 15 4 sudde 20x Lav Entbrconent ont the procediazes to be tollowed when
somcone who 15 4 Forergn Nunonad s desined b the Depargntenr of Stare . is b the custod of Law- cotorcoment
orftends ur the US. This wrchudes nonticatrons, and Righes of Consulae Offvaals 1o assist thens.




A08H |

Summary

This dociument details the informarion that was shared and reviewed by owr Conuninee and te
recouunendations presented as a result. It contains suggestions and steps that can be taken to improve
conunuuication and informarion sharing with the Public. Ow swrvey provided infornmation on what the
Public expects of their Police. It also showed that 1ot everyone is aware of the functions Police curentty
perform in the Communiry. Building and maiurainving Public Trust thar the Police are an asset ro the
comanniine needs to be a continving part of police operations and nor just an occasional program rhat we
caury out. Positive reviews and general impressions of Police are not whar these suggestions are based
o, It is the critical comments and suggestions to improve that bave had the wost value in this process.
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NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN THAT the Board of Trustees of the Inc. Village of East Hampton will hold a
public hearing on Friday, the 19th day of March, 2021, at 11:00 a.m. at the Emergency Services Building,
One Cedar 5t, East Hampton, NY, or via video conferencing, if necessary, at which time ail interested
persons will be heard with respect to Introductory #3 — 2021, a “Local Law amending the Code of the
Village of East Hampton, §267; Vehicles & Traffic” to allow for the creation of paid parking zones in
certain lots and streets within the Village of East Hampton.

BE IT ENACTED by the Board of Trustees of the Village of East Hampton as follows:

SECTION I. Purpose.

The streets and parking lots of the Village, just as in our neighboring Towns and Villages, currently
have time limits. Such limits ensure the turnover of cars in the Village to help promote the businesses
within the Village’s commercial core. Historically, the monitoring of time limits within the Village has been
accomplished by the chalking of tires. The U.S. Court of Appeals for the 6™ Circuit recently heard a case
which questioned the constitutionality of chalking of tires under the Fourth Amendment of the U.S.
Constitution. While chalking has not been held unconstitutional, the Board desires to put into place a
system of controlling time which, whenever possible, avoids this perceived intrusion and addresses
complaints heard over the years that the chalk dirties their tires. The Board does not want to affect the
beauty of our Village with parking meters at every spot on our roads or in our lots.

Current technology makes available a means of monitoring time which can address all these concerns.
An application or “app” that members of the public can download onto their phones for free allow for the
Village to monitor time without negatively impacting the historic character of the Village. It also provides a
means to pravide further flexibility in the time limits imposed, another issue many raise, especially when
they desire to go to a restaurant and a movie. Accordingly, the intraeduction of technology provides the
Board a means to address numerous concerns expressed over the years, provide a means, absent a fine
after a violation, to permit people in our Village flexibility in parking while at the same time ensuring turn
over for our businesses. Flexibility of time is accomplished by allowing patrons to pay for time in the lot
while also capping the time limits to ensure parking all day in the core lots does not accur.

Furthermore, the core commercial district, not only for Village residents, but for all Town residents,
containing vital and fundamental services such as banking, doctors, grocery stores, business and other
services, some of which are found nowhere else in the Town, and/or the Village provides the only
competitive alternative to what is found in other parts of the Town, providing unpaid time Town residents
is vital and necessary for the residents of the Town to obtain and utilize fundamental and necessary
services, which visitors to the Town obtain at their own homes. Permitting all Town and Village residents
unpaid time is necessary to the Village businesses as well as the livelihood of all pegple who call the Town
of East Hampton their home. It is the Boards belief and intent that the amendments incorporated by this
law weighs the concerns of the business owners, the needs of the Village and Town residences which rely
on the core services provided, as well as the beauty of the Village and the costs associated with
maintaining the infrastructure of the Village such as the parking lots.

SECTION Il. Amended.

The provisions of Chapter 267 of the Code of the Village of East Hampton are hereby amended as
follows (added material is underlined & highlighted}:

INTRODUCTORY NO. THREE - 2021
LOCAL LAW NO. -2021
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Article |
General Regulations

§ 267-1 Speed limits.
NO CHANGE.

§ 267-2 Night parking.
NO CHANGE.

§ 267-3 Parallel and angle parking.
NO CHANGE.

§ 267-4 Parking prohibited in designated locations.

{(49) On beth-sides the eastern side of Lumber Lane southerly from the intersection of said Lumber Lane with
the southerly side of Railroad Avenue for a distance of 505 feet. As to the western side of Lumber Lane,
starting at the northwest corner at intersection of Railroad Avenue running 137 feet south. Beginning at
point on the western side of Lumber Lane, 497 feet from the intersection of Railroad Avenue and Lumber
Lane continuing south 16 feet.

§ 267-5 Beach parking.
NO CHANGE.

§ 267-6 Parking prohibited in designated locations during certain hours.
NO CHANGE.

§ 267-7 Parking time limited in designated locations.

A.  Except for designated handicapped parking spaces, which are governed by § 267-7B, the parking of
vehicles in any of the following locations for longer than stated hereinafter is hereby prohibited. Where
parking limits are applicable only between specified hours, unlimited parking is permitted at all other
times, except as set forth in § 267-2 or elsewhere in this chapter. At the expiration of any timed parking
listed herein, a parked vehicle must move a minimum of 20 feet in any direction in order to restart a

new time period.

(1) NO CHANGE.
(2) NO CHANGE.
(3) NO CHANGE.
(4) NO CHANGE.
(5) NO CHANGE.
{6} NO CHANGE.
{7} NO CHANGE.
{8} NO CHANGE.
{8) NO CHANGE.
(10) NO CHANGE.
{11) NO CHANGE.
{12) NO CHANGE.
{13) NO CHANGE.
{14) NO CHANGE.
{15) NO CHANGE.
{16) NO CHANGE.

(18) NO CHANGE.

{19) In that portion of the Lumber Lane Parking Lot lying southeasterly of Pleasant Lane for a period of time in
excess of 24 hours, subject to the requirements of a parking fee as set forth in Article IX herein.

(20} NO CHANGE.
{21) NO CHANGE.

(22) NO CHANGE.
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Qn the east side of Park Place beginning at a point 210 feet from the intersection of Main Street and

Park Place and extending north for a distance of 465 feet and on the north side of Park Place beginning
at a point 180 feet from the intersection of Park Place and Newtown Lane extending east 265 feet for a
period of time in excess of 30 minutes, during the period from April 1 to and including December 31.

{24) NO CHANGE.
(25) NO CHANGE.
{26} NO CHANGE.
{27) NO CHANGE.
{28) NO CHANGE.
{29} NO CHANGE.
(30) NO CHANGE.
{(31) NO CHANGE.
(32) NO CHANGE.

(33) Robert G. Reutershan, Barnes Schenck, 66 Main Street and 73 North Main Street Parking Lots.

{a} Inthe Robert G. Reutershan Parking Lot and the Barnes Schenck Parking Lot, for a period of time in
excess of fwe three hours between the hours of 8:00 a.m. and 6:89 5:00 p.m. every day, subject to the

requirements of a parking fee as set forth in Article IX herein. during-the -period-from-May-1-15-to-and

A dins Docambe nd-fa naricgd-g e - O XEALS-O

te-Ap#il-38-Volunteer firemen of the East Hampton Fire Department and volunteer members of the East
Hampton Village Ambulance Association who work in the central business district and who have appiied
to the Village Clerk for permits and obtained and place such permits on their cars shall be exempt from

the provisions of this section.

{(b) NO CHANGE.

{d} {c) The parking lot located at 66 Main Street, during the period from May 1 to and including December 31,
between the hours of 8:00 a.m. and 6:00 p.m., for a period of time in excess of one hour. Employees of
66 Main Street who display a permit issued by the Village Clerk on their vehicles shall be exempt from the
provisions of this section. The Village Clerk is authorized to issue not more than 15 such permits.

${d} In the parking lot located at 73 North Main Street (SCTM No. 301-04-01-10.1) daily between the hours of
8:00 a.m. and 9:00 p.m. for a period of time in excess of two hours.

(34) NO CHANGE
B. NO CHANGE

C. NOCHANGE

& 267-8 One-way streets and dr'i\}eways. NO CHANGE.
& 267-9 Stop streets. NO CHANGE.
§ 267-10 Yield intersections. NO CHANGE.

RSP D
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§ 267-11 U-turns and left turns prohibited in designated locations. NO CHANGE.
§ 267-12 Towing of vehicles parked illegally. NO CHANGE.
§ 267-13 Removal of vehicles during emergencies. NO CHANGE.
§ 267-14 Traffic signal. NO CHANGE.
§ 267-14.1 Robert G. Reutershan Parking Lot. NO CHANGE
§ 267-15 Penalties for offenses. NO CHANGE.
Article Il

Pedestrian Rights and Duties

NO CHANGE.
Article 1l
Operation of Vehicles on Sidewalks and Parking Lots
NO CHANGE.
Article IV
Volunteer Program for Handicapped Parking Enforcement
NO CHANGE.
Article V
Railroad Avenue
NO CHANGE.
Article VI
Gay Lane
NO CHANGE.
Article VIl
Newtown Lane
NO CHANGE.
Article VIl
Main Street - Pantigo Road
NO CHANGE.

Article IX
Off-Street Parking Fee Zone

§ 267-34 Establishment of off-street parking fee zone.
The Board of Trustees may by local law, from time to time, designate any land or area owned by the Village as

an off-street parking fee zone.

& 267-35 Definitions.

As used in this article, the following terms shall have the meanings as indicated:

ELECTRONIC COMMUNICATION DEVICE

Any electronic equipment approved by the Village, capable of transmitting information via telephone,
cable, fiber, satellite or antenna to the Village for payment of parking at parking spaces where
payment of such space is requested. This includes, but is not limited to, mobile {cellular phones) or

any other electronic communication devise approved by the Village.

PARKING FEE ZONE

Any named and described areas set aside under the provisions of this article where paid parking is
made available.

PARKING FEE ZONE SPACE

Any space within a parking fee zone located in an area controlled by a parking zone meter and which
is duly designated for the parking of a single vehicle by lines painted or otherwise durably marked upon the
curb or the surface of the street.

244 -.D1
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PARKING ZONE METER

An application used for the regulation of parking by the authority of this article.

§ 267-365 Designation of parking let fee zones.

A. The following named and described areas and such other areas as may be hereinafter included in
this subsection by amendment hereto shall constitute Parking Zone B:

(1) Main Beach

{2} Two Mile Hollow Beach

B. The following named and described areas, streets or portions of streets and such other areas, streets
or portions of streets as may hereafter be included in this section by amendment hereto shall
constitute Parking Zone C:

{1} On the north side of Railroad Avenue beginning at a point approximately 194 feet west of Race
Lane and thence westerly until the intersection of Railroad Avenue and King Street.

(2) Beginning from a point 137 feet south from the northwest cerner of Lumber Lane at intersection
of Railroad Avenue running along the western side 360 feet south.

(3} Lumber Lane Parking Lot lying southwesterly of Pleasant Lane.

C. The following named and described areas, streets or portions of streets and such other areas, streets
or portions of streets as may hereafter be included in this section by amendment hereto shall

constitute Parking Zone P:

{1) Robert G. Reutershan Parking Lot

{2) Barnes Schenck Parking Lot

§ 267-27. Indication of legal parking,

Each parking zone shall indicate, by a sign, the legal parking time established by the Village and shall indicate
the duration of the period of legal parking. Certain zones allow for periods of free parking.

§ 267-38. Operation of parking meters,

When a vehicle is parking in a parking space located within Zones B, C or P as designated in §267-36, which
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space is controlled by a parking zone meter, the operator of the vehicle shall, either upon entering the

parking space or upon the expiration of any permitted free parking period, immediately make payment by
an electronic communication device as is required. Failure to make payment by an electronic

communications device and place the meter in operation shall constitute a violation of this chapter. Upon
depositing payment by an electronic communications device and placing the meter in operation, the parking

space may be lawfully occupied by the vehicle for the period of time provided for in this chapter. If this
vehicle remains parking in the parking space beyond the parking time fixed for the parking space, such

vehicle shall be as parked overtime and in violation of this chapter.

§ 267-39. Parking time limits.

A,

In addition to the rules and regulations stated herein, official posted signs shall govern the rules and
regulations regarding specific parking locations within Zones B, C, and P as stated in & 267-36 of the
Village Code, including but not limited to the parking fees, duration of the legal parking period and

time period when parking fees are in effect, These rule and regulations shall be as set forth from

time to time by resolution of the Board of Trustees.

The charge made for use of each such parking space in Zone B and C shall be waived for those

holding a parking permit pursuant to §267-5C.

§ 267-40. Violations.

A.

it shall be a violation of the provisions of this article for any person to cause, allow, permit or suffer
any vehicle registered in the name of or operated by such person to be parked overtime or beyond
the perigd of legal parking established for any parking meter zone as described in this article.

It shall be a violation of the provisions of this article for any person to cause, allow, permit or suffer

any vehicle registered in the name of or operated by such person to remain or be placed in any
parking space controlled or regulated by a parking zone while the period of time prescribed or fixed
for such parking space is or has expired.

At the expiration of the time prescribed or fixed for a parking fee zone space it shall be a violation of
this article for said vehicle to park in the same lot without having first relocated at least 20 feet

before beginning a new parking period.

Violations of this article shall be subject to the penalties for offenses set forth in § 267-15A of this
Chapter.

Article X
Truck Traffic

§ 26738 42 Exclusion of heavy trucks on designated roads. NO CHANGE
§ 267-39 43 Penalties for offenses. NO CHANGE

Article X|
Overnight Parking of Commercial Vehicles
§ 267-40 44 Parking restricted. NO CHANGE.
§ 267-41 45 Parking by commercial vehicles prohibited. NO CHANGE.

SECTION I, SEVERABILITY.

If any section or subsection, paragraph, clause, phrase or provision of this law shall be adjudged

invalid or held unconstitutional by any court of competent jurisdiction, any judgment made thereby shall
not affect the validity of this law as a whole or any part thereof other than the part or provision so
adjudged to be invalid or unconstitutional.

SECTION V. EFFECTIVE DATE

This local law shall take effect upon filing with the Secretary of State pursuant to the Municipal Home

Rule Law.

Dated: February 19, 2021 By Order of the

BOARD OF TRUSTEES

Inc. Village of East Hampton
Pamela Bennett

Village Clerk
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lofraptructure of the V-
:'EG such a3 the perking
o3,

SECTION IL Amended.
‘The provitions of Chaprer .
287 of the Code of the Vil-
Lage of Bast Hampron are
hereby smended a3 ol
lows (sdded matern] i
undelined & highlight-
k

cd

INTRODUCTORY NO.
32021

LOCAL LAWNO. __ -
202t

Article 1

Genersl Regulations

§ 287-1, Speed Hmin
NOCHANGE,

§ 287-2. Night parking.
NO CHANGE.

§ 267-3. Purullc] and ongle
parking.

NO CHANGE.

§ 257-4. Pusking prohibis.
ed in designsted foca-

tons.
{49) On berh—sidas 1ho
santern alde of Lumber

Lanc southerly from the
interecetion of mid Lum-

Rallrosd Avenue runnipe

§ 267-5. Beach parking.

A through C. NO
CHANGE

D Limnited daily peshing
svailable by fec for non-
pemit bolde:-:. Daily
parking is avalleble on o
limised basis for individus
als not possexying & besch
peking permit at o daily
fee which shall, from time
1o time, be fixed by reso-
lution of the Boaed of
“Thuseces, Daily parking is
avaitable st the i
btaches snd days stacedd:
(1) Main Beach; Village-
owned parking bt edjoin-
ing tbc easterly side of

n Avenue.:

(2) Two Milc Huollow
Beach parking lot. on

willdo—availsbiowGarne
doyn—Ewmdeyr—and=heli-
ey en
§ 2;7 Purking
6. ing prahibir-
ed in designated locations
dusing cemain houn.
NO CHANGE.
§ 267.7. Purking time him-
ied in devignated [ocg.
tiona
A. Except for designaied
handicopped  parking
spaces, which are
emed by § 262-7B, e
parking of wehicles in any
of the [llowing locations
:‘::r !onff:: than stared
ercinafter is hereby
hibited. Where pat:‘:;
limics ere spplicable only
. n ypecified hours,
unlimived ing ©s per-
mined 51 .p"utm; other tmes,
cICEpt 10 st fonb in
267-2 or ebrwherc in thia
choprer. Ag1he exgirtion
. imgad parkine fiste

seenter a ke oo a1ant o pew
{1), THRU (3 NO
CHANGE.

{4) Az the Village-cemed
premises ut 8 Oshorne
e

(S} THRU (l6) NO
CHANGE.

{17 In that poarginm of the

‘Lumber - Lane' Parking

Loz {sometimes refemed
to a3 Lot 1), lying south-
weatedy of Pleasant Lane

o aietirrmst

oncaaRl,

to the requirements of a
puking fee m st (orth in
Agicle LX herein,

{16) NO CHANGE.

{19) In that portion of the
Lumber Lane Parking
Lot (somctimes referred
w u Lot 2) ying southe
eaverly of Plessant Lane
for & pesiod of dime in
excess of 24 houm

(20) THRAU 22) NO
CHANGE.,

(23) Grrthe-ons-cido—ef

{2 THRU (32) NoO
CHANGE.

(33} Rebert G. Reuter-
shan, Barnes Schenck, 56
IMuia Street and 73 North
Muin Sweet Parking Lo
(e} ln the Robert G.
Reutenbon Puhing Let
and the Bames Schenck
Parking Lon, for a perind
of time in excen of ewe
three houm berween the
houm of &08 000 am.
and &30 p.m. every day
duting the period from
May + 15 1o and including
December 31, guhicct
the_requircments of &

ond for
o period of dme In excens
of swe three hours on Fri-
days, Suturdays, fedenal
holidays end only l‘:lﬁl
Sundays thet precede a
M::::r feders) holldwy
during the period m
amumry 1 w Apet-30
L_ Gremca
membem of the Ewm
Hampton Fire Dgpart-
ment, osd  volunrece
members of the Eant
Hampuon Village Ambu-

lance Associution gnd yol-
ameet members of the

who work
in the centml business
district and who have
spplied to the Village
Clerk for permic and
abeslned and place such
perrhits on theie cam ahall
be exempt feom the provi-
sions of this section.

indd
December 31, berween
the houns of 800 2.m. and
&00 p.e., for a petiod of
time in excoss of ane
beur. Employees of 64
Main Street who display o
permit istued by the Vil
Lage Clerk on theiy vehi-
clea shall be cxempt fram
the provisions of this see-
ton. The Village Clerk i
sutharited 10 fve nol
mote chan 15 such per
mis

@} tn tho parking ot
locsted a1 73 Nonth Main
Street (SCTM No 301-
04-01-10.1) daily betwoen
the hours of 800 a.m. and
%:00 pm. for s perid of
time in excess of o

hourn.
{34) NO CHANGE
(3%) Beginnjpe. from a

B. NO CHANGE

C.NO CHANGE

§ 2678 One-wrzy sireety
and drivewnys NO
CHANGE.

§ 267-5. Swp seree. NO
CHANGE.

§ 267.10. Yiedd intersee-
tions. NO CHANGE.

§ 267-11. U-tums and left
cumy prohibited in desig-
nated locations. NO
CHANGE,

§ 267-12, Towing of vehi-
cles parked illegully NO
CHANGE.

§ Z&I7-13d. Hemoval of
vehitles during emergen-
cies. NO CHANGE.

§ 267-14. Tiaflic signal.
NO CHANGE.
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§ 267-14.1. Roben G.
Reutershan Purking Lot
NO CHANGE

§ 267-15. Penalties for
offenses NO CHANGE.
Aricle ]

Pedestrian Righu and
Duties - NO CHANGE.
Arvicle 111

Openation of Vehicles on
Sidewalks and Parking
Low - NO CHANGE.
Article IV

Voluntcer Program for
Hondicapped  Parking
Enforcement - NO
CHANGE.

Anicle V

Railrosd Avenue

% 267-30. Parking regula-
tons.

A & B.NO CHANGE.
B. NO CHANGE.
C.{1)={5) NOCHANGE
{6) Oo the north side of
Railroad Avenue begin-
ning at a paint approui-
mately 194 fcct west of
Race Lane and thence
westerly unti{ the jneer-
section of  Railrosd
Avenuc and Kingy Street

Leroponed=ta—coaace—f
sovondoye, Wubicceio the
. Y
mwm{ forch in. Artic!

IX herein,
D. NO CHANGE.
E.NO CHANGE.
Anrticle V1

Gay Lane - NO
CHANGE.

Artlcle V11

Newtown Lane - NO
CHANOE.

Article VIIT

Main Sireee - Pontigo
Reed - NO CHANGE
Article IX

%ﬂ-ﬁm:et Pasklng Fee

ne

§ 267-34. Establishment
of off.street parking fee
zone.

The Board of Trusiees
may by local law, from
lime to time, designate
any land or ares owned by
the Villuge as an off-street
parking fee zone, -

by lines paiared or other-

tinued on B1S



Anticle X

Truck Traffic

§ 26738 42. Bxelusion of
heavy trucks on designat.
ed roads. NO CHANGE
§ 267-39 43. Penalties for
offentes. NO CHANGE
Article XI

Overmnight Parking of
Commercis! Vehicles

§ 26748 44, Parking
restricted. NO
CHANGE,

§ 26744 4S. Parking by
commercial vehicles pro-
hibited. NO CHANGE.
SECTION I11. SEVER-
ABILITY.

If any section or subsec.
tion, paragraph, clauge,
phrase o¢ provision of this
law shall be adjudged
invalid or held unconstitu-
tional by any court of
competent jurisdiction,
Yy judgment made
thereby shall not affect
the validity of chis law ns o
whole of any part theseof
other than the part or pro-
vision 20 adjudged (0 be
invalid or unconatitution-
al,
SECTION IV. EFFEC-
TIVE DATE

This locnl law shall take
¢ffect upon filing with the
Secretary of State pur
swant to the Municipal
Home Rule Low.

Dated: Apnil 1, 2021

By Order of the BOARD
OF TRUSTEES, Inc.
Village of East Hampton
Pamela Bennere,

Village Clerk

40-1
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{APPROVED BY BOARD OF TRUSTEES JUNE 18. 2021)

QQM\J A (\E Qi N?Dl“

PAMELA J. BEN@ETF, VILLAGE CLERK

)
@xm N, MAYOR -
@rﬁ\&mmm DEPUTY MAYOR

N’PVRS GRAHAM, TRUSTEE
/‘/

ROSEMARY G. TRUSTEE

%

SANDRA MELENBEZ, TRUSTEE
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