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COMMUNITY CENTER COMMITTEE MEETING
Ela Township Community Center
380 Surryse Road, Lake Zurich, IL
Monday, January 12, 2026 — 8:30 A.M.
AGENDA
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Public Comment
5. Youth Program Update
6. Senior Program Update
7. Staffing
8. Projects
9. Old Business
a. Building Renovations-Front Desk Area; Activity Room
b. Generator
c. Big Brothers Big Sisters Program Update
d. Community Pass Registration Software Implementation Update
e. Newsletter Cover Template Update; for 2Q issue
f. Budget Discussion - Move all food-related events to Nutrition for Expense and Meal
Recoveries for revenues. Add expense for a larger Hot Water Heater.
g. Bus Driver Salary in 2026 Budget
h. Weekly Deposit Process for Cash/Checks
1. Credit Card Benefits — Wintrust vs. Costco
j.  Event Sponsorship Deck (Features/Costs/Benefits) — Targeted for Apr/May
10. New Business
a. Summer Camp Enrollment, Cancellation, and Refund Policies
b. Snow Shovel Removal Referral Program Idea
c. Homework Club Enrollment Policies
d. Software Needs
e. Hiring a Full-Time Chef
f. Policy on Registered Sex Offenders

11. Set Date for Next Community Center Committee Meeting

12. Adjournment
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