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So nice to meet you all!

Your host, Ben Kittelson, Chair of the ELGL Board! Host of 
GovLove! ...and local gov nerd extraordinaire 

Emily Edmonds, ELGL Membership & Programs Director & East 
Coast ELGL office-keeper 

Laura Hardwicke
Grants Coordinator, Metropolitan Government of Nashville and 
Davidson County, Planning Department





The Series

April 2019
Great Grantwriting: A Crash Course in Storytelling

June 2019
Friends, but Not Too Close: Nonprofit & Local Gov Grant Partnerships

August 2019
Alphabet Soup: A Guide to Federal Funding Agencies

October 2019
Omnibus Schmomnibus: The New Federal Fiscal Year

December 2019
So You Got The Money: Administering Federal and State Grants and Loans

2020: Stay tuned for a full grants certification program 
from ELGL and send us your thoughts! 



So you got 
the money 
and thought 
it was all 
roses and 
sunshine 
from here? 



● What To Expect When You’re Expecting
● Getting Ready...to Hurry Up and Wait
● The Ten Commandments of Grant Administration
● Yes, But Do You REALLY Have the Capacity? 

Presentation and Q&A with Laura Hardwicke



What to Expect When You’re Expecting a Federal Grant or Loan Award

You will get frustrated. Keep going. 
Grant administration is a great way to improve workflows and communication 
in your agency - especially when the project involves multiple departments, 
which it will. 
Grant administration builds your reputation with funders. 
Grants and loans like these, in the end, enable projects that otherwise may 
never get funded. 
Keep going. 



Remember: 
Although it may seem arbitrary or frustrating, this is the way federal 
and state grantmakers protect public assets and ensure 
transparency and effective use of public funds. 

Most of the people working in grant offices are kind, decent human 
beings who take a lot of flak from a lot of people over things they 
can’t control. 



Hurry up!...and then wait.

Hurry Up: 

● To submit everything just as 
requested and by the deadline

● Get your award contract and letter 
approved by the board, even if 
they don’t have a scheduled 
meeting, and signed

● Submit any additional documents
● Set up a filing system and prepare 

for monitoring visit

Wait: 

● To receive an award
● To receive confirmation that 

you can start spending money
● To receive approval to send 

projects to bid
● To get a monitoring visit
● For approval of vendors, bid 

drafts, checks, payments, 
change orders, extensions, 
existence...



1. When in doubt, ask everyone to attend the kickoff meeting. 
LITERALLY.

2. When in doubt, file and keep two copies of everything. 
3. When in doubt, report everything, no matter how small. 
4. Almost always, when in doubt, ask permission rather than 

forgiveness.*
5. Double all of your printing budget. Be ready for it to go over 

that. Every year. 

The Ten Commandments of Grant 
Administration



The Ten Commandments of Grant Administration

6. Know that if you choose reimbursement, your vendors will be delayed in 
receiving their payments, and will call you repeatedly. 

7. When in doubt, put it out to bid. 
8. Late & done is better than never finished and hoping they won’t notice. 
9. Don’t ever say “I’ll go back and really read that kickoff package later.” 

10. Virtuous is the administrator who builds an extra four weeks into every 
great milestone. 

*#11, from recent experience: be aware that the federal government may 
shut down at any given moment and be prepared for how you’ll handle it.



Laura Hardwicke
@localgovlaura

Grants Coordinator, 
Metropolitan Government 

of Nashville and Davidson County, 
Planning Department



Start Up
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•
•
•
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● Fiscal Management
○ Allocable vs 

Allowable
● Implementation flow 

chart
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Monitoring

● Types and frequency
○ Programmatic
○ Financial

● Monitoring Risk 
Assessment checklist

● Sharing results



Close Out
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Resources

GFOA Best Practices on Grants Administration: 

https://www.gfoa.org/grants-administration 

https://www.gfoa.org/grants-administration


Questions for any of our presenters? 

Emily Edmonds, MPA
Membership & Programs Director, ELGL

emily@elgl.org | LinkedIn & Twitter @emilymedmonds

elgl.org

mailto:emily@elgl.org

