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The Opportunity Project

=== 2020 Earth Sprints ===

Participating as a User Advocate

The Opportunity Project (TOP) brings togethertechnologists,government,
and communities to rapidly prototype digital products—powered by federal
opendata—thatsolvereal-world problems for people across the country.To
date, TOP’s R-weektechnologydevelopmentsprints have catalyzed over
100 consumer - facing digital products thatleverage open data toaddress
problems like disasterresponse,youth and veteran homelessness,the

opioid crisis,expanding the innovationeconomy,and more.



See pastproductsfrom TOPat

opportunity.census.gov

How It Works
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Team up
Techteams from industry and
universities signonto createdata-
driven,digitalproductsincollaboration

withend users,data and policy experts.

Launch
Products arelaunched and showcased
atanin-personDemoDay press eventin

WashingtonDC.
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1 Identify challenges
Federalagenciesand national
advocacyorga nizations id entify hig h-

priority challenges facing the public.

3 Build

Techteams build products duringa 12
weekvirtualtech developmentsprint
thatincludes userresearch,data
exploration,and productdevelopment.
Pastproductsinclude mapping tools,
apps,websites,games,Alalgorithms,

networkvisua liza tions,and more.
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5 Reach end users
Afterthe sprint,participants workto
ensure productsreachend users and
move the needle on nationalchallenges.
Teams have the optionto apply for a

financialprize to continue theirwork.

Who's Involved

User Advocates

Useradvocates arecommunityleaders,localornationaladvocates,and people with
directlived experienceinthetargetchallenges.Pastuseradvocates haverepresented
stateandlocalgovernment,non-profits,service providers,orindividualexperts.Theirrole is
to guide techteamsindesigning solutions thatare realistic and usefulforthe targetend

users.Auseradvocate’s roleincludes:
— Provide insights totech teams based ontheirexpertise and community connections
to shape the products builtthrough the sprint
— Answerquestions onuserneeds toensure products solverealproblems
— Provide ongoing feedbacktotech teams ontheir products throughoutthe sprint
— Join “milestone”calls (UserResearch,ConceptPitch,Beta Demo)

— Attend DemoDayandanoptionalin-personuserengagementworkshopifpossible

Tech Teams

Techteams arethe companies,universities,non-profits,and students who build digital
productsinthe sprints.Theydesign,develop,andlaunchthe products theybuild,and

typicallyownand maintainthe products afterthe sprints.
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Government Product advisors

Federalagenciesdefine majorchallenges Productadvisors are technology product

facing the public withintheirmissionareas. expertsfrom outside ofgovernmentwho

During the 12-weeksprint,policy experts consulttechteams on how to develop
anddata stewards from eachagency viable products thatcanbe maintained
provide feedbackto the participating andimplemented afterthe sprint.

teamsandassistance working with federal

opendata.

Whatis a User Advocate’s Role?

UserAdvocates (UAs) serve a criticalrole helping techteams,federalagencies,and other
partners understand the everyday people and communities The Opportunity Projectseeks to
empower.UserAdvocates communicate the needs,concerns,and realities ofthe
communities theybelong to or workwith closely,ensuring thatthe perspective ofend users
drives how tech teams solve problems. Being a useradvocatecanbea verylightweighttime
commitment. Depending onyour availability,youcanexpecttospend 13 hours perweek
working alongside techteams and othersprintparticipantstoco-create usefultechnology

for your com munity.

Why participate?

We've asked pastuseradvocates whytheyjoined TOPand whatthey gained from the

process.Some of the benefits we hearconsistently include:

v Relationships and partnerships: Build strategic relationships in government and
develop partnerships wit  h tech companies and nonprofits

v/ Shape technology available to your community: Speak on behalf of your community
to have a real impact on the challenges that are tackled and the products that are
created
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v Share your insights: Contributeto knowledge sharing betweentechteams,end users,
and federalagencies

Exam ples of User Advocate Contributions

— A tech team is brainstorming about what their solution might look like and shares a

few ideas. As an expert on your community or stakeholders, you are be st able to
promote the most promising ideas.

— A tech team is grappling with a tough, widely misunderstood issue about your

community.You share expert knowledge about the problem, leading to a breakthrough
and avoiding a critical misunderstanding.

— A tech tea m wants to share their prototype with real users. You connect them with end
users from your network, helping them gather direct feedback on a potential solution.

— A tech team is experimenting with the language on their website. You offer guidance
on which m essages will resonate with your community.

FAQs

What is a User Advocate?
A User Advocate is a sprint participant who is a member of, or works closely with, the target audience of the tools being
developed during the sprint (i.e. an “end user” of the produc ts being built by the tech team). They can be service

providers, community leaders, organizers, or people with direct lived experience of the problem being addressed.

Why is being a User Advocate important?

User advocates represent invaluable first -hand kn owledge about the problem statements focused on during sprints in
the Opportunity Project. This knowledge is invaluable because without understanding their end user’s real problems, tech

teams cannot build meaningful solutions. Having collaborators with di rect knowledge of their community’s pain points,
perspectives, and experiences, allows tech teams to build products that solve real needs, rather than products that are

only useful in concept.

Where do | fit into the process?

User Advocates have a role at every stage of the sprint process. At the beginning of the process, you can provide much
needed context for the problem statement to help tech teams better understand the central issues and narrow down

their focus.

During the sprints, tech teams may ask you for more information to better understand your community by conducting
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interviews, focus groups, workshops, or online surveys.Tech teams may also askyou to connect them to other members
of the community you represent to connect with a broader userresearch base.Throughout the sprint,you willhave the
opportunity to provide direct feedback on products indevelopment via discussions on Slack and will join in celebrating

all sprint milestones!

Once the tech teams have an initial prototype, User Advocates play a criticalrole in collecting reactions and feedback
from their communities either on their own or by connecting tech teams with members of their community to conduct
user testing.User testing allows tech teams to know first-hand how usefultheir product is,what works and doesn’t work,

and most importantly, what to change for the nextiteration.

What kind of feedback do user advocates provide to tech teams?

Anything you want to share will be helpful, but in particular, you may want to focus on your experiences or your
community’s experiences with the problem statement. As a User Advocate, you have a valuable perspective on a
community orstakeholder’s experiences that the tech teams want to learn from. When reacting to a prototype, you can
share whether you find ituseful and why or why not, what works and doesn’t work, what you like and why, what you'd
change, etc. When interviewing you or asking for feedback, tech teams willprompt you with specific questions; however,

any way you can represent an end user’s needs and experiences will be helpful.

How often should | interact with the tech teams?

We encourage User Advocates to check in with the tech teams regularly through Slack, email, or any other preferred
channel of communication. Since user advocates have a pivotal role in shaping the usefulness of the product, more

communication can only resultin a better product.

What is the time commitment to be a User Advocate?

Time commitment is up to you and can range during different sprint phases from one to three hours per week. In
general, more communication and involvement the better as useradvocates have a valuable and pivotal role in

shaping the effectiveness of the product.

2020 Timeline
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This year,teams willleverage technologyand open data to solve challenges

related to the natural and built environment ,suchas disaster response,

sustainable energy and communities,the blue economy,or others.

Federalagencieshave developed problem statements thatalign with these

themes and representkeyagency priorities or applications of open data.

Feb- Mar  Agencies & partners identify high - priority challenges

Federal agencies identify challenges facing the public and high-value open datasets.

Agencies, NGOs,subject matter experts, and advocacy organizations join a roundtable

to collaboratively scope problem statements to be addressed in this year's sprints.

April - Jul  Sprint participants sign on

Tech teams, useradvocates, and government agencies sign on to participate in a

sprint.

Jun -Sep  Sprint #1

Focused on 3-4 agency-defined problem statements and a total of 10-2 tech teams

Jul-Oct  Sprint #2

Focused on 3-4 agency-defined problem statements and a total of 0-12 tech teams

sep - Nov  University sprint

Dec Products launched at TOP Demo Day
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—JOIN US—

Requestaninformationalcall.

Learn moreat Contactus

opportunity.census.qgov

Drew Zachary
Director of TOP

drew.a zachary@ census.gov

Radhika Bhatt

Deputy Director of TOP

radhika.g.bhatt@ census.gov
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