How Does Your GovTech Stack Up?

Many city and county systems are purchased at a departmental level. The emphasis is on internal operations: “does this work for my department’s employees?” This defines any system’s primary goal as serving frontline government employees. That’s a valid starting point. Innovation, however, requires something more.

Every department can’t come up with different answers and survive a crisis or achieve efficient, successful operations. There must be a coordinated strategy in which a government is examining – and meeting – the desired experience for all true stakeholders through its digital foundation.

A solid GovTech Stack requires that governments think beyond the department level to determine how any system:
1. Serves business partners
2. Serves the public
3. Provides internal and externa decision-makers with actionable insight. 

A complete GovTech Stack accounts for this expanded definition of “stakeholder” and contains:
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· Data & Analytics: Surfacing meaningful, easy-to-understand data informs better government decisions for improved operations and smarter resource allocation. Transparency enables an informed citizenry and open data paves the way for problem-solving partnerships.

· Citizen Engagement: Expanding virtual options and two-way citizen engagement tools provides uninterrupted service to residents at their convenience while maintaining business operations in any circumstances. Real-time civic experience connects the public to government’s services, resources, and information in a way that harnesses their participation for stronger communities.

· Data Storage & Integration: Modern data storage and integration allows agencies to track, collaborate, and report on the data that drives activities forward. Automated workflows remove manual processes and strengthen data’s integrity and accessibility.

· Admin & Management Systems: Integrated administrative and business management technology foundations power mission-critical operations and break down siloes for greater efficiency and solution-bearing connections.

· Cloud: Enterprise-wide cloud architecture provides 24/7 remote access to data and systems, and mitigates security risk with built-in disaster recovery, security compliance, and remote updates. The cloud improves the agility of government to respond quickly to crises and rapidly evolving situations. Cloud benefits include a reduced IT footprint, capital and infrastructure savings, and streamlined workflows with relevant information accessible to all stakeholders.

· Cybersecurity: An advanced cybersecurity culture is necessary to keep up with the evolving threat landscape. A robust cybersecurity strategy includes privacy controls and managed threat detection. 

