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Introductions

Big Challenge #1: Scheduling websites don’t work

Big Challenge #2: People can’t figure out where to get vaccinated

Big Challenge #3: Jurisdictions without tech staff have a hard time 
setting up and updating websites

Big Challenge #4: Reaching the public with accurate information

Help from USDR (and community)



Big Challenge #1:
Scheduling websites don’t work
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Scheduling websites don’t work

Tell us about your experiences 
trying to schedule a vaccine 
shot.



COVID-19 Vaccine Resources for Local Governments | U.S. Digital Response 5



Health Program Weekly | U.S. Digital Response | For Internal Use Only—Not For External Distribution

“The state is promising a solution, but we don’t know when it will arrive, and our residents are asking 
for guidance right now.”

“When I buy tickets to see a movie, after one ticket is sold, no one else can buy the same ticket. Why 
is it so hard to do the same thing with vaccines?”

“We spend a lot of time de-duplicating the same people who sign up multiple times to get vaccines. 
Part of this might be malicious, but mostly we think it’s people who aren’t very Internet savvy—plus 

our site is pretty confusing even under the best of circumstances.”

“What scheduling tool is everyone else using? What would you recommend to us?”

What do we hear when we talk to local governments?
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Scheduling websites don’t work

Possible solutions and 
directions
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● Read through our Vaccine Provider Guide to understand key considerations for 
vendor selection

● Reach out to USDR for the inside scoop on our vendor recommendations (coming 
soon as an open resource for the public, but reach out to us anyway)

Next steps
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https://usdr.gitbook.io/vaccine-guide/
https://www.usdigitalresponse.org/governments/


Big Challenge #2:
People can’t figure out where to 
go to get vaccinated
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People can’t figure out where to go to get vaccinated

What resources do you check 
when you want to know where 
vaccines are available?
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1. An accurate list of all vaccination sites

2. An accurate list of all vaccination sites, with the next action 
spelled out for each

3. An accurate list of all vaccination sites, showing current 
availability, with the next action spelled out for each

Three Levels of “Vaccine Finder Solutions”
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People can’t figure out where to go to get vaccinated

Possible solutions and 
directions
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● If your jurisdiction is dealing with the “vaccine finder problem”, reach out to USDR for 
help.
○ We can work with your existing systems and enrich them with additional 

functionality...
○ … or we can design a bespoke experience specific to your jurisdiction.

● Consider engaging with a civic-hacker led effort in your state. This is an investment of 
your time as a government leader into public intellectual property.

Next steps
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https://www.usdigitalresponse.org/governments/


Big Challenge #3:
Jurisdictions without tech staff 
have a hard time setting up and 
updating websites
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Jurisdictions without tech staff have a hard time setting up and 
updating websites

What do your technical teams 
look like?
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● USDR can help design, deploy, and update informational websites about COVID-19 
and vaccines.
○ If you don’t already have a website, we’ll quickly spin up a Wordpress-based site 

for you.
○ If you do already have a website, we can offer content or visuals to enhance the 

experience.
○ We can perform user experience audits to find opportunities for improvement, 

load test it to make sure it stands up to surges in traffic, or assess its 
accessibility for the visually impaired.

○ We can also provide translation services to help you reach subcommunities in 
your area.

Next steps

28

https://www.usdigitalresponse.org/governments/


Big Challenge #4:
Reaching the public with 
accurate information
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Reaching the public with accurate information

What are some beliefs your 
communities have about the 
COVID-19 vaccine?



46 Voices: the team recruited individuals from a geographically diverse 
population across 22 states in the US
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“Let someone else get it first. 

The history of racial injustice towards Black 
communities in public health needs to be 
addressed, first. If you want them to take it 
serious, you need to address it on a 
one-on-one basis.”

— Executive Director of non-profit serving homeless communities 
in California

32



Community Leaders & COVID Info | U.S. Digital Response 33

Community: 
Follow, act on, 
use or 
implement in 
some way

Basic scientists, public health researchers, 
academic publications

A person

Fed Gov’t
(White House)

Fed Gov’t
(CDC) State & Local Gov’tNGOs (WHO, UN, 

IRC)

Tracking, future 
forecast planning 
(CAN, CES, CTP)

Social networks

*Search engines are a unique actor in this, operating and sharing info from and to many layers of stakeholders. 

Search 
engines*

Community 
groups & 

organizations

Workplace (HR, 
leadership)

US Mainstream 
News

Schools (K-12, 
charter, 

colleges)

Translators: 
Interpret rules, 
target, and 
share info to 
specific groups

System 
curators: 
Deliver rules 
and guidance 
to operate 
safely

Generators: 
Understand 
COVID science

Trust 
Model

Based on the 
stakeholders we 
heard in the 
interviews, we 
mapped out a 
communication trust 
diagram to show how 
information flows 
from and to key 
sources.

Word of mouthHyperlocal 
community influencer

Science 
journalists, 

social media 
Influencers
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Translators employed creative workarounds to rise above the noise amidst all of 
the other news about COVID
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● Farmer’s Market organizer printed out a giant red 
“face masks required” sign and had someone hold 
it up

● Asst. Principal and CEOs made their own videos 
targeted for their community

● Spanish-language YouTube video used a 
frog-boiling metaphor and culturally specific 
references

● Homeless director created their own “meme” 
posters by copying text from the CDC and adding 
pictures of that looked like her community An elementary school teacher knows the best way to 

communicate with parents is to put information into kids’ 
lunch boxes for them to find when they’re cleaned out. She 
made custom flyers to share COVID quarantine guidelines over 
Thanksgiving. 
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Translators employed creative workarounds to fill knowledge gaps in their 
community’s understanding of COVID 
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● Individuals created their own graphs and stats to 
share when they couldn’t find trackers they 
needed

● State Farm agents and School administrators 
called individuals to make sure they were okay. 

● Principal dropped off PPE and food at students’ 
homes.

● Church using FB live to convey new rules and 
regulations before returning to in-person services

A school administrator used Google Data Studio to create a 
custom dashboard for Edgecombe County Public School to 
report COVID numbers and updates to the community. 
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A Korean Pastor downloaded posters from Korean CDC and 
disseminated information on KakaoTalk to ensure 
information reached their communities. 

A former farmer with data 
science experiments creates 
their own COVID data charts 
for the community, and 
offers a “translation” of what 
the graph is saying so even 
those with limited 
understanding can read 
the graphs. 

Translators employed creative workarounds to speak to their community 
in their own language.  
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● People listen to their community leaders, so reach out to your community-based 
organizations and equip them with accurate and timely information.
○ Consider how they engage with their communities and give them digital assets 

that they can cut, paste, and remix.

● USDR’s content strategists, graphic designers, social media experts, and health equity 
experts, would love to help you design these materials. Plus, if we solve it for your city, 
we’re probably solving it for other cities, too!

Next steps
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https://www.usdigitalresponse.org/governments/


Help from USDR (and 
community)
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Reach out to discuss how we can work with you. 

http://www.usdigitalresponse.org/request-help
https://www.usdigitalresponse.org/our-offerings/health-program/


Thanks for joining! 

Questions?


