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Introductions
Big Challenge #1: Scheduling websites don’t work
Big Challenge #2: People can’t figure out where to get vaccinated

Big Challenge #3: Jurisdictions without tech staff have a hard time
setting up and updating websites

Big Challenge #4: Reaching the public with accurate information

Help from USDR (and community)
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Big Challenge #1:
Scheduling websites don’t work




Scheduling websites don’t work

Tell us about your experiences

trying to schedule a vaccine
shot.



V% M ® Vaccine Administration
Management System

Hi G

Your appointment has been confirmed.
When: 02-16-2021, 11:00 AM - 11:30 AM
Where: Yaounde Health Unit 6.050 Avenue Rosa Parks,Yaounde,Virginia,Cameroon,BP817

Please remember to bring your confirmation, a valid photo ID & your QR code to the appointment.
QR Code

Click here to see your appointment page.

** |f you are no longer able to make your appointment, please use the following link to cancel your appointment.

Unsubscribe to stop receiving all emails from VAMS.
(Please note, unsubscribing will prevent VAMS from sending two-factor authentication emails during login and will prevent
future access to VAMS. If you run into this problem, contact your organization administrator for help reactivating your profile.)

COVID-19 Vaccine Resources for Local Governments | U.S. Digital Response



What do we hear when we talk to local governments?

“The state is promising a solution, but we don’t know when it will arrive, and our residents are asking
for guidance right now.”

“When | buy tickets to see a movie, after one ticket is sold, no one else can buy the same ticket. Why
is it so hard to do the same thing with vaccines?”

“We spend a lot of time de-duplicating the same people who sign up multiple times to get vaccines.
Part of this might be malicious, but mostly we think it's people who aren’t very Internet savvy—plus
our site is pretty confusing even under the best of circumstances.”

“What scheduling tool is everyone else using? What would you recommend to us?”
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Scheduling websites don’t work

Possible solutions and
directions



Vaccine Provider Guide )

COVID-19 Vaccine Provider Guide: A
Technology Lens

VACCINATION ROLLOUT
Background

Key Areas >

TECH TOOLS

Tool Categories

Vendor Categories

How to Evaluate Vendors v

What are your goals and

constraints?
Which vendors to evaluate?
Key questions

Scheduling / queue management

tool - Questions

@ Powered by GitBook

COVID-19 Vaccine Provider Guide: A Technology
Lens

Frameworks for rollout and tips for evaluating tech tools

&j Download PDF accine provider guide USDR.pdf - 896KB

Summary

This guide provides frameworks for vaccination rollout and tips for evaluating tech tools, with the goal
of helping vaccine providers continue making life-saving decisions, faster and easier.

The information in the guide distills what we've learned and the trends we've seen through 1) working
with multiple government vaccine providers across the country, 2) evaluating major tech vendors in the
vaccination ecosystem, and 3) our collective decades of experience in the tech industry directly
building and evaluating tech tools ourselves.

This is a living document. We will continuously update it as we learn more from government and public
health officials, other vaccine providers, and tech vendors.

Who is this guide for?
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Next steps

e Read through our to understand key considerations for
vendor selection

° for the inside scoop on our vendor recommendations (coming
soon as an open resource for the public, but reach out to us anyway)

DIGITAL
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Big Challenge #2:
People can’t figure out where to
2o (o get vaccinated




People can't figure out where to go to get vaccinated

What resources do you check
when you want to know where
vaccines are available?



Important updates about COVID-19 vaccination ¥

VaccineFinder m Find Vaccine FAQ VISIT MEDFINDER =

IMPORTANT UPDATES ABOUT COVID-18 VACCINATION

Vaccines to protect against COVID-19 are now available in limited

quantities in the United States and recommended for specific groups.

VaccineFinder will be updated once COVID-19 vaccination is widely available to

the public to help direct people to find a vaccine provider near them.

LEARN MORE ABOUT COVID-19 VACCINATION =>
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Three Levels of “Vaccine Finder Solutions”

1. An accurate list of all vaccination sites

2. An accurate list of all vaccination sites, with the next action
spelled out for each

3. An accurate list of all vaccination sites, showing current
availability, with the next action spelled out for each
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N¥E CoVID-19 Vaccine Finder

(=] Schedule appointment

Gotham Health, Gouverneur
Hospital-Based Health Center/Clinic 1.4 mi
227 Madison Street, Manhattan, 10002

Appointment required

COVID vaccine offered: + Moderna
£ Schedule appointment J <>

ODA Primary Healthcare Network
Community Health Center/Clinic

Directions

1.7mi
74 Wallabout Street, Brooklyn, 11249

(718) 260-4600

Appointment required

COVID vaccine offered: + Moderna

Q. Call for appointment

RendrCare: Chinatown Medical Physician
Primary Care 1.7 mi
86 Bowery, 4 Floor, Manhattan, 10013

(646) 601-6229

Appointment required

COVID vaccine offered: + Moderna

Q. Call for appointment X <> Directions

NYC Health Dept. - Downtown Clinic &

Camminihe Uaalth Cantar/Clinic 17 mi

Brooklyn, NY, USA X Q
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Y VaccinateCA

My location

COVID-19 Vaccine Availability County Policies Providers

Sites with reported doses ~

We call hospitals, pharmacies, and other health providers across California every day to find out if they are currently administering vaccines. The medical professionals working at these
providers tell us about their current vaccination programs and we report what they say here. While we do our best to verify all information we receive, we strongly encourage you to check with

your doctor or local officials if you have questions about a vaccination site.

Alta Bates Campus — Berkeley
Alameda County

Updated 7 days ago

@ Vaccines available 75 years old and up
Appointment required online at https://www.sutterhealth.org/for-patient...
Latest info Schedule online appointment by calling (844) 987-6115 - Please know of

long waiting time on the phone.

Sutter Pacific Medical Foundation
San Francisco

Updated 13 days ago

@ Vaccines available 75 years old and up Current patients only

fz) Appointment reauired Sutter patients only. Log in to My Health Online

Community Leaders & COVID Info | U.S. Digital Response
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People can’t figure out where to go to get vaccinated

Possible solutions and
directions



Y VaccinateCA

My location

COVID-19 Vaccine Availability County Policies Providers

Sites with reported doses ~

We call hospitals, pharmacies, and other health providers across California every day to find out if they are currently administering vaccines. The medical professionals working at these
providers tell us about their current vaccination programs and we report what they say here. While we do our best to verify all information we receive, we strongly encourage you to check with

your doctor or local officials if you have questions about a vaccination site.

Alta Bates Campus — Berkeley
Alameda County

Updated 7 days ago

@ Vaccines available 75 years old and up
Appointment required online at https://www.sutterhealth.org/for-patient...
Latest info Schedule online appointment by calling (844) 987-6115 - Please know of

long waiting time on the phone.

Sutter Pacific Medical Foundation
San Francisco

Updated 13 days ago

@ Vaccines available 75 years old and up Current patients only

fz) Appointment reauired Sutter patients only. Log in to My Health Online
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B usdigitalresponse [ vaccine-finder-tools

<> Code () Issues 1 Pull requests (») Actions [
Projects by State
¥ main ~ ¥ 1branch © 0tags
Alaska

MrOgrog Fix markup error 5 . " . . .
. anchoragecovidvaccine.org lists available appointments in Alaska.

. LIEENSE FilEt G e Data source: The state’s PrepMod system.

[ README.md Fix markur ¢ Developed by: Muncipality of Anchorage's Innovation Team

[ _configyml First comnr e Source repo: https://github.com/MunicipalityOfAnchorage/prepmod-scrape
e Social Media: -

README.md

California
COVID-19 Vaccine Find« VaccinateCA lists sites with and without available vaccines by region and county, and zip code.

Thisilsea fist of commurity. projectedesignedits e Data source: Manual volunteer legwork and phone banking.

appointments. Because vaccination is handled ¢ * Developed by: Ad-hoc community group
U.S., it can be hard for people get a clear sense e Social Media: Twitter @ca_covid
projects aim to fill that gap.
Our goals here are to: New York
1. Help people find good tools to get appointn TurboVax lists sites and availablity in New York City.
2. Get technologists working together and col ¢ Data source: Scraping NYC Vaccine Hub, NYC Health & Hospitals, NYS Vaccination Centers

Ideally we can have as few tools in any give « Developed by: Huge Ma

e Social Media: Twitter @turbovax
NYC Vaccine List lists covers New York City.

e Data source: Scraping (no full list published, but at least includes New York State Department of Health,
Community Leaders & COVID Info | U.S. Digital Response \/arrinannd and Qtatrara) and nnecihliy nhana hankina (hiit neade ~anfirmatinn)



Next steps

e If your jurisdiction is dealing with the “vaccine finder problem”, for
help.
o We can work with your existing systems and enrich them with additional
functionality...
o ..orwe can design a bespoke experience specific to your jurisdiction.

e Consider engaging with a civic-hacker led effort in your state. This is an investment of
your time as a government leader into public intellectual property.

DIGITAL
RESPONSE
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Jurisdictions without tech staff

have a hard time setting up and
updating websites



Jurisdictions without tech staff have a hard time setting up and
updating websites

What do your technical teams
look like?



County Name Elections

Registration Voting

Early voting is open to all registered voters in

California

This year, all registered voters in California will receive a mail-in ballot. Instead of going to
the polls on Election Day, you may vote using the vote-by-mail ballot that will be sent to
you. You can use the link below to track your ballot.

Track my ballot

Election Results FAQs

About Us

Registration

oono
oon
o ﬂ
Where to Vote in
Person

Vote by Mail

R

Become an
Election Worker

View Election
Results

q‘ﬂs

Campaign
Resources

What’s on the
Ballot

il

3

News & Press
Releases



Get help ENGLISH v

COUNTY LOGO About Us Find Vaccines Phases Our Impact FAQ Contact Us Take action

Vaccines are arriving.

Learn where and when
you’ll be eligible.

Where can I get the vaccine?

Status February 2021

Information about vaccine availability and distribution in
COUNTY is rapidly changing. County is administering all the
vaccines as they are received. County relies on the state for
the doses and is awaiting an increased supply.




Our Impact 2 FAQ

COUNTY LOGO AboutUs  FindVaccines  Phases Ourlmpact  FAQ  CoatactUs Take action

COUNTY LOGO ind V. OurImpact  FAQ  ContactUs Take action Q

Cumulative First Doses Administered Our Impact in Phase 1a English  Espariol

Deutsch
25K wccoes 10K scones _ . .
IIIIIIIIIIlIIIl Your top questions about Covid-19 vaccines
oo
Am I eligible for the vaccine? v
Vaccinations in Doe County By sex oo ! " inthe o0

Aslan 70% lzu Where can I get the vaccine? >
Hapanic How does the vaccine work? >
White feethare side effectein theaccine? ¥
Other Is the vaccine safe? >
Uniknown Is the vaccine effective? >
How can I start to make a vaccine plan for myself and my family? >

Wa

his page helpful Share this

Phase 1 Eligibility Doe County

Our COVID-19 Vaccine Plan includes different phases of vaccine distribution and administration.
The first phase is divided into three sub-phases outlined by the CDC’s Advisory Committee on

Immunization Practices (ACIP) to focus on rapidly reaching targeted populations, including people
at high risk of hospitalization, iliness, and death from COVID-19, healthcare personnel, and critical

wiorkers.
Contact Us




E R_E'S_P__o_ﬁSE Uur Work Governments volunteers About News & Iviedia Events Blog

Verity you're ready to go

USDR's technical team will run best practice checks to assess the security and
performance of your election website, so it's ready to meet any surge in demand. We'll
provide findings in a format that's actionable and easy to understand — and our
engineers can partner with you to resolve urgent issues quickly.

Security Accessibility Performance

B Admin access uses multi factor authentication. B Everything works with just the keyboard. B Page load time under 2000ms.

B All web pages use HTTPS. B Top task content is presented in text-based B Web server activity instrumentation in place.
form. If not, the special format uses accessible

B DNS and Web servers are resilient to DDoS
attacks.

features. B Website can hold up to high levels of use.

B The site responds to browser-based website
translators.

COVID-19 Vaccine Resources for Local Governments | U.S. Digital Response



Next steps

° design, deploy, and update informational websites about COVID-19
and vaccines.

o If you don't already have a website, we'll quickly spin up a Wordpress-based site
for you.

o If you do already have a website, we can offer content or visuals to enhance the
experience.

o We can perform user experience audits to find opportunities for improvement,
load test it to make sure it stands up to surges in traffic, or assess its
accessibility for the visually impaired.

o We can also provide translation services to help you reach subcommunities in
your area.

DIGITAL
RESPONSE
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Big Challenge #4:
Reaching the public with
accurate information




Reaching the public with accurate information

What are some beliefs your
communities have about the
COVID-19 vaccine?



46 Voices: the team recruited individuals from a geographically diverse
population across 22 states in the US

DIGITAL
RESPONSE

31



]

“Let someone else get it first.

The history of racial injustice towards Black
communities in public health needs to be
addressed, first. If you want them to take it
serious, you need to address it on a
one-on-one basis.”

— Executive Director of non-profit serving homeless communities
in California



Trust
Model

Based on the
stakeholders we
heard in the
interviews, we
mapped out a
communication trust
diagram to show how
information flows
from and to key
sources.

Community Leaders & COVID Info | U.S. Digital Response

System
curators:
Deliver rules
and guidance
to operate
safely

Generators:
Understand
COVID science

Word of mouth

_— Social networks

T

academic publications

Basic scientists, public health researchers,

*Search engines are a unique actor in this, operating and sharing info from and to many layers of stakeholders.

33



T t > A person
| | —
Community:
Follow, act on, Hyperlocal
Based on the use or commu{fi’t influencer Word of mouth > Social networks
stakeholders we implement in Y
heard in the some way
interviews, we | T
mapped out a |
communication trust
i N h Translators: Science
iagram to show how i X
i g R I e, Search S s Schools (K-12, Workplace (HR, US Mainstream journalists,
information flows LI G engines* EfEES CliEliEel leadership) News social media
§ dto k share info to organizations colleges) Infl
rom and to key specific groups nriuencers
sources. T T T T
System
SR Tracking, future
Deliver rules NGOs (WHO, UN, Fed Gov't ! . Fed Gov't }
and guidance IRC) (White House) forecast planning (€DC) —> State & Local Gov't <——
to operate (CAN, CES, CTP)
safely
Generators: n S ;
Understand Basic scientists, public health researchers,

COVID science academic publications

*Search engines are a unique actor in this, operating and sharing info from and to many layers of stakeholders.
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Translators employed creative workarounds to rise above the noise amidst all of
the other news about COVID

e Farmer’s Market organizer printed out a giant red

u H "o he Co-0p
face masks required” sign and had someone hold Help keep each other anc 02

healthy this holiday break!
It up r‘

While we can't require of ea.fy?éaelhmee
following e WBE YO Ufnes the most g
tion below
o iGance set by the COC

e Asst. Principal and CEOs made their own videos

BEFORE RETURNING TO

| | ‘ Myo or
targeted for their community s.moﬁ - xvm“':?:mggm
Quag?t“: :‘;\:r;w test is a possible EXP!

ne outside your

e Spanish-language YouTube video used a quaranin for 14901 e e oo
HH M i avel out o e, D-19 test. m:-:un
frog-boiling metaphor and culturally specific o o from o r 120

out of state, or se€ anyone accurate results

tside your immediate
refe s mf:nily ‘or current pod

washing, mask wearing, soci2! distancing

Continue o folow hand ™ all other CDC recommendations:

small gatherings @

e Homeless director created their own “meme”
posters by copying text from the CDC and adding
pictures of that looked like her community An elementary school teacher knows the best way to

communicate with parents is to put information into kids’
lunch boxes for them to find when they're cleaned out. She

made custom flyers to share COVID quarantine guidelines over
Thanksgiving.

39 Voices of the US COVID Pandemic: Executive Summary | U.S. Digital Response



Translators employed creative workarounds to fill knowledge gaps in their

community’s understanding of COVID

C & datastudiogoogl — ct « @

<. ECPS COVID-19 Dashboard 0 &sne - (G

Edgecombe County Public Schools
COVID-19 Dashboard

Staff Members
3

Data for 12/5/20-12/11/20
Data is updated by 4:00pm each Friday

Face-To-Face Students
1,697

New Student Cases
Total Student Cases ™ Total Staff Cases™

% Of Students Affected % OF Staff Affected

0.18% Population Affected 0.36%

0.24%

* Since 8/18/2020

A school administrator used Google Data Studio to create a
custom dashboard for Edgecombe County Public School to
report COVID numbers and updates to the community.

39 Voices of the US COVID Pandemic: Executive Summary | U.S. Digital Response

Individuals created their own graphs and stats to
share when they couldn’t find trackers they
needed

State Farm agents and School administrators
called individuals to make sure they were okay.

Principal dropped off PPE and food at students’
homes.

Church using FB live to convey new rules and
regulations before returning to in-person services

36



Translators employed creative workarounds to speak to their community
in their own language.

all AT&T . 3:40 PM @ 30%@ )

(@ Photos

Last update until Tuesday. It's real simple, as long
as both blue lines keep heading north, we've got
problems. Yesterday's numbers brought us to the
highest 28 day average positive rate we've seen
during the whole pandemic. If you care about
health care workers, wear a mask.

case

|f) Like (D comment

A @ - @ =

39 Voices of the US COVID Pandemic:

A former farmer with data
science experiments creates
their own COVID data charts
for the community, and
offers a “translation” of what
the graph is saying so even
those with limited
understanding can read

the graphs.

Executive Summary | US. Digital Response
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A Korean Pastor downloaded posters from Korean CDC and
disseminated information on KakaoTalk to ensure
information reached their communities.
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Next steps

e People listen to their community leaders, so reach out to your community-based
organizations and equip them with accurate and timely information.
o Consider how they engage with their communities and give them digital assets
that they can cut, paste, and remix.

° content strategists, graphic designers, social media experts, and health equity
experts, would love to help you design these materials. Plus, if we solve it for your city,
we're probably solving it for other cities, too!

DIGITAL
RESPONSE
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Help from USDR (and
community)




Reach out to discuss how we can work with you.

USDR volunteers can work within defined or ambiguous scopes — we’re here to help problem-solve together.

While we have a variety of replicable, “off-the-shelf” solutions, we are committed to partnering directly with governments
on the specific issues facing your communities.

No issue is too big or too small.

Get Started:
www.usdiqgitalresponse.org/request-help

Learn more about USDR’s health program:
https://www.usdiqgitalresponse.org/our-offerings/health-program/

Follow USDR:
Twitter - @USDResponse

COVID-19 Vaccine Resources for Local Governments | U.S. Digital Response
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Thanks for joining!

Questions?




