@ Inclusiveness 101

Accepting,
Understanding, and
Welcoming Discomfort




SESSION SPEAKERS




LEARNING OBJECTIVES




THE TOUGH CONVERSATIONS




DISCOMFORT - THE BASICS



https://commons.wikimedia.org/wiki/User:Sara_M%C3%B6rtsell_(WMSE)
https://commons.wikimedia.org/wiki/File:Stockholm_Pride_2015_Parade_by_Jonatan_Svensson_Glad_23.JPG

Diversity-"Composition” of an organization.
o Primary-race, ethnicity, sexual orientation,
gender identity
o Secondary-personality type, economic status,
geographic origin
Inclusion-Diverse organizations that are also
learning-centered
o Value and incorporate diverse perspectives and
views

o Incorporate those views into all aspects of the
organization

DIVERSITY INCLUSION
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Sarah’s Higher Education Blog-Diversity &
Inclusion
Source:



https://blogs.lt.vt.edu/sbbaron/2019/04/29/diversity-inclusion/

One Lens of Understanding

Oxford Dictionary Definition-Intersectionality
“Interconnected nature of social
categorizations”

Recent Advancements in the LGBTQIA+

Community
Military service, Marriage, Inherit from
your spouse, and Employment
Discrimination

Continued Struggles-Trans Rights

o Transgender People of Color

Rights
Source: Center for Talent
Innovation
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Passing and covering carry costs
for both LGBT employees... and their employers

People who change how People who change how

they act in order to pass they act in order fo cover
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Avoid or engage less with colleagues

Feel nervous or sad at work

s

Feel that they have sacrificed their personal authenticity at work




“We can disagree and still love
each other unless your

disagreement is rooted in my

oppression and denial of my
humanity and right to exist.”
- James Baldwin
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Taking Implicit Bias Tests
Understanding Normatives

Encountering the “Others”
Intersectional perspectives

Incorporating Feedback
Depoliticizing Human Rights Issues




Recognizing Impacted Communities and Individuals

LGBTQIA+ Non-Traditional Families
Transgender and Gender Non-conforming Single Parents
BIPOC

EMPLOYEE INFORMATION

Printed Name (First. Middle Initial. Last)

Street Address City, State Zip

Date of Hire: . (MM/DD/YYYY)

Marital Status: [_] Single [ | Married [_] Domestic Partnership [_] Civil Union [_] Divorced [_| Widowed|(provide relationship documentation to enroll dependents)
Gender: [ M [IF Date of Birth: / / (MM/DD/YYYY)

SS#: - - (### - ## - ###4) (required by msurance carriers)

Home Phone: Mobile Phone:




WHAT CAN YOU DO?




Add preferred pronouns to your email
signature and social media accounts

Consider making an organization-wide
call to do so

Use gender neutral language
Spouse or Partner vs.
Husband/Wife/Boyfriend/Girlfriend
They vs. He/She

Don’t Assume - Ask questions

Take interest in your colleagues

PLBE

Listen - If someone says that something makes
them uncomfortable, take that seriously and try
your best to accommodate them/improve

Take space/make space

WAIT - why am | talking?

Be Welcoming - It should be your goal to create a
safe environment where employees and
colleagues feel comfortable bringing up difficult
topics
Recognize the effect of your power (real or
perceived) in different spaces
Be mindful of how to mitigate power
imbalances in discussions with others




TAKE ACTION - POLICY PROVISIONS

ALL GENDER' o
RESTROOM e

Anyone can use this restroom, JU-?”.NAfﬂ.Y?UR HANDS
regardless of gender identity 2" 08 e %0 %
or expression
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