
 Town of Fairfax 
Town Council Retreat 

 
 

Wednesday, February 26, 2025 | 9:30AM 
Fairfax Women’s Club, 46 Park Road, Fairfax CA  

(In-person only) 
 
 
9:30 AM – CALL TO ORDER – ROLL CALL – APPROVAL OF AGENDA 
 
PUBLIC COMMENT Public comment will be received on the Retreat topics. 
 
ANNUAL GOAL SETTING RETREAT  
(Topics not in order of discussion) 
 

• Review/discuss Town accomplishments of 2024 
• Discuss Council Member goals for 2025 
• Review/discuss Town-staff goals for 2025 
• Review and set priorities for 2025 
• Review/discuss Town Council Meeting structure, effectiveness, length of time 
• Roles and responsibilities of Council Members, Town Manager, Town Attorney, staff, 

committees/commissions 
• Review/discuss Budget process 

 
ADJOURNMENT 
 
If you need an accommodation or modification to participate in this meeting due to disability, please 
contact the Deputy Town Clerk prior to the meeting: (415) 453-1584 or cfoster@townoffairfax.org. 
 
This meeting notice was posted in accordance with Gov. Code section 54954.2(a)(1) on or before 
February 25, 2025. 

mailto:cfoster@townoffairfax.org

