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Town of Fairfax CAPITAL IMPROVEMENTS
2017-18 Capital Budget
TOTAL TOTAL TOTAL TOTAL TOTAL
20171 8 PROJECT SUMMARY FUND 51 FUND 52 FUND 53 FUND 54 FY 2017118
REVENUES
060 920 MEASURE A/B PROCEEDS 536,108 - 536,108
070 699 FEDERAL/STATE GRANT REVENUE - 330,188 18,000 348,188
070 699 FEDERAL BPMP 98,000 - 98,000
070 864 STATE PARK BOND REVENUE - - -
070 695 COUNTY 35,000 - 35,000
070 710 HIGHWAY BRIDGE PROGRAM (HBP) 499,000 - 499,000
FINANCING 75,000 276,000 351,000
OTHER 127,109 49,370 176,479
TO BE DETERMINED - - -
SUBTOTAL REVENUES 1,370,217 330,188 343,370 - 2,043,775
APPROPRIATIONS
821 OUTSIDE CONSULTING sVsS 47,000 24,370 71,370
825 ENVIRONMENTAL & PERMITS 53,500 - 53,500
826 ENGINEERING & DESIGN 710,891 64,000 774,891
827 CONSTRUCTION 757,326 887,000 310,000 1,954,326
828 CONSTRUCTION ENGINEERING - - -
OTHER 30,000 - 30,000
SUBTOTAL APPROPRIATIONS 1,598,717 887,000 398,370 - 2,884,087
TRANSFERS
100 941 TSFR FUND 01 - GEN FUND (Meas C) 40,000 - - 40,000
100 941 TSFR FUND 20 - MEASURE J 81,500 55,000 136,500
100 942 TSFR FUND 21 - GAS TAX 44 000 - 44 000
100 942 TSFR FUND 22 - MEASURE A TRANS - - -
100 951 TSFR FUND 23 - MEASURE A PARKS 25,000 - 25,000
SUBTOTAL TRANSFER 190,500 - 55,000 - 245,500
NET DEPARTMENT ACTIVITY (38,000) - (594,812)

NOTES:

Page 79
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Town of Fairfax CAPITAL IMPROVEMENTS
2017-18 Capital Budget
TAL TOTAL
PROJECT SUMMARY - ALL YEARS TOTAL TOTAL | TOTAL | TOTA
FUND 51 FUND 52 FUND 53 FUND 54 PROJECT
REVENUES
060 920 MEASURE A/B PROCEEDS 594,108 380,000 974,108
070 699 FEDERAL/STATE GRANT REVENUE 450,000 | 330,188 273,000 1,053,188
070 699 FEDERAL BPMP 667,000 - 667,000
070 864 STATE PARK BOND REVENUE - - -
070 695 COUNTY 65,000 - 65,000
070 710 HIGHWAY BRIDGE PROGRAM (HBP) 6,882,000 - 6,882,000
FINANCING 75,000 313,000 388,000
OTHER 127,109 49,370 176,479
TO BE DETERMINED - 400,000 400,000
SUBTOTAL REVENUES 8,860,217 330,188 1,415,370 - 10,605,775
APPROPRIATIONS
821 OUTSIDE CONSULTING svs 56,000 44,370 100,370
825 ENVIRONMENTAL & PERMITS 154,500 - 154,500
826 ENGINEERING & DESIGN 1,614,270 184,000 1,698,270
827 CONSTRUCTION 7,925,947 | 887,000} 1,382,000 10,194,947
828 CONSTRUCTION ENGINEERING - - -
OTHER 30,000 - 30,000
SUBTOTAL APPROPRIATIONS 9,680,717 887,000 1,610,370 - 12,178,087
TRANSFERS
100 941 TSFR FUND 01 - GEN FUND (Meas C) 131,000 - - 131,000
100 941 TSFR FUND 20 - MEASURE J 472,500 115,000 587,500
100 942 TSFR FUND 21 - GAS TAX 192,000 80,000 272,000
100 942 TSFR FUND 22 - MEASURE A TRANS. - - -
100 951 TSFR FUND 23 - MEASURE A PARKS 25,000 - 25,000
SUBTOTAL TRANSFER 820,500 - 195,000 - 1,015,500
NET DEPARTMENT ACTIVITY - {556,812) - - {5656,812)

NOTES:

Page 80
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TOWN OF FAIRFAX

2017 - 2018
Operating and
Capital Improvement
ADOPTED Budget

Appendix



Town of Fairfax, California

Demographics
Area 2.204 sq mi (5.707 km?)
Elevation 115 ft (35 m)
Population (1/1/17) 7,571
(1/1/16) 7,560
Registered Voters (10/24/16) 5,626
Census
Census Year 2010 2000
Population 7,441 7,319
Households 3,585 3,306
Average Household 2,20 2.20
Size
Number of Families 1,875 1,811
Average Family Size | 2.77 2.76
Household Median $88,929 $58,465
Income
Median Age 45.9 42

From Wikipedia, the free encyclopedia; California Department of Finance; Secretary of State
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ORGANIZATIONAL CHART & PRINCIPAL OFFICIALS 2017

CITIZENS OF
TOWN OF FAIRFAX

TOWN CLERK TOWN COUNCIL TOWN TREASURER
Michele Gardner Mayor - John Reed Janet Garvin

Vice Mayor - Peter Lacques
Council Member - Barbara Coler R T N SN SRR
Council Member - Renée Goddard
Council Member - David Weinsoff

ADVISORY BODIES
Planning Commission & Design Review
Park & Recreation Commission ———
Financial Advisory Committee
Tree Advisory Committee

JOINT POWER BOARDS
Ross Valley Fire Board

! |
TOWN AUDITOR ﬂ

- ‘ TOWN MANAGER & TOWN ATTORNEY
Maze/& Associates | PUBLIC WORKS DIRECTOR Janet Coleson
Wlo 3o ez rs s s \J Garrett Toy Best, Best & Krieger
! | | | |
| d d
FIRE FINANCE DEPUTY TOWN | PLANNING& ||  POLICECHIEF PUBLIC WORKS
OPERATIONS DIRECTOR CLERK b BLDG SERVICES || Chris Morin DIRECTOR
Mark Mills Michael Vivrette Michele Gardner | DIRECTOR I (VACANT)
I (VACANT) Ll
N {
i I
pe— PUBLIC WORKS ||
Chief Building MANAGER |
ALl |
Mark Lockaby Mark Lockaby } }
4
FIRE FINANCE TOWN MANAGER & COMMUNITY POLICE PUBLIC WORKS
TOWN CLERK DEVELOPMENT
Fire operations General Accounting Human Resources PLANNING: Patrol Streets
performgd byRass Financial Services Records Management/ Design Review Investigation Storm Drainage
Valley Fire Dept
through a joint powers " Environmental .
agreement with the Budget Management Elections Assessment Dispatch Water Wastewater
I? vRvgsc;f;:érf?g\,N'rl;%vgn ﬁlizl;thrgeelg?sgement & Risk Management General Plan Alarm Program Municipal Services
San Anselmo
Payroll Administration Recreation/FOCAS Zoning Neighborhood Services
Debt Management BUILDING: Traffic Safety
Personnel & Benefit .
e : Permits
Administration Inspection
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TOWN OF FAIRFAX

NOTE: Does not include paid elected positions
Table includes all authorized positions including those which are frozen or vacant

Salaries shown are "Base Wages" and do not include incentive, overtime, premium pay
Does not include increases or adjustments after 7/1/16 including scheduled MOU adjustments at 1/1/17

Page 100

SALARY SCHEDULE
FOR FISCAL YEAR 2017/18
AS OF 7/1/17
FULL TIME EMPLOYEES: FTE | UNIT LOW HIGH LOW HIGH
TOWN MANAGER notel | 1.00 | CONTR 15,250 15,250 183,000 | 183,000
ASST TO THE TOWN MANAGER 1.00 | MGMT 6,533 7,563 78,401 90,759
PLANNING & BUILDING DIRECTOR 1.00 | MGMT 8,976 10,390 107,708 | 124,685
FINANCE DIRECTOR 1.00 | MGMT 8,976 10,390 107,708 | 124,685
PUBLIC WORKS DIRECTOR - | MGMT 8,976 10,390 107,708 | 124,685
CHIEF BUILDING OFFICIAL/PW MGR 1.00 | MGMT 8,068 9,340 96,822 | 112,083
SENIOR PLANNER - | MGMT 6,896 7,983 82,755 95,800
PRINCIPAL PLANNER 1.00 | MGMT 7,668 8,877 92,020 | 106,525
MANAGEMENT ANALYST - | MGMT 5,703 6,601 68,431 79,218
DEPUTY TOWN CLERK - | memT 4,830 5,870 57,954 70,444
POLICE CHIEF notel | 1.00 | CONTR 12,434 12,434 149,208 | 149,208
POLICE SERGEANT 3.00| POA 6,437 8,215 77,240 98,580
POLICE CORPORAL 2.00| POA 5,614 7,165 67,369 85,982
POLICE OFFICER 5.00| POA 5,347 6,824 64,161 81,888
POLICE SERVICES TECH/CSO 1.00| POA 4,304 5,492 51,642 65,910
DISPATCHER 4.00 | POA 4,304 5,492 51,642 65,910
MAINTENANCE WORKER | 1.00 | SEIU 3,487 4,451 41,845 53,406
MAINTENANCE WORKER i - SEIU 3,663 4,675 43,959 56,104
MAINTENANCE WORKER IiI 1.00 | SEIU 3,882 4,954 46,580 59,449
SR MAINTENANCE WORKER 2.00 | SEWU 4,352 5,554 52,220 66,648
ADMINISTRATIVE ASSISTANT - SEIU 3,591 4,584 43,096 55,003
ADMINISTRATIVE ASSISTANT I 1.00 | SEIU 3,671 4,686 44,056 56,228
TOTAL FULL TIME (FTE) 27.00
: _ HOURLY
PART TIME EMPLOYEES: Low HIGH
ADMIN ASST 0.06 30.00
OFFICE ASSISTANT 0.10 15.05
PLANNING TECH 0.10 25.00
POLICE CADET (2) 0.25 15.00
PT ACCOUNTANT (2) 0.80 39.78
PT DISPATCHER (4) 1.00 30.16 37.47
PT PUBLIC WORKS DIR 0.67 76.92
REC & COMM SERV MANAGER (3) 1.60 30.60
RESERVE POLICE OFFICER (2) 0.25 37.47
ASSISTANT PLANNER 0.50 20.00
ZONING TECH - 15.00
TOTAL PART TIME (FTE) 5.33
TOTAL FTE 32.33
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TOWN OF FAIRFAX
COUNTY LOAN 10/1/18

FOR FISCAL YEAR 2017/18
USE OF FUNDS
53-830 Downtown Improvements (Sidewalks) $ 50,000
53-887 Street Resurfacing & Repair - various 200,000
51-816 Canyon Rd Stabillization 75,000
51-810 SFD Street Resurfacing & Repair 100,000
52-ALL FEMA Funded repairs 64,062
Other 10,938
Total Use of Funds $ 500,000
REPAYMENT OF L OAN
Total
Note # Issue Date Due Date Payment Interest  Principal
Note 1 10/1/2017  10/1/2018 $ 103,500 $ 3,500 $ 100,000
Note 2 10/1/2017  10/1/2019 107,000 7,000 100,000
Note 3 10/1/2017  10/1/2020 110,500 10,500 100,000
Note 4 10/172017  10/1/2021 114,250 14,250 100,000
Note 5 10/1/2017  10/1/2022 118,250 18,250 100,000
TOTAL PAYMENTS: $ 553,500 $ 53,500 $ 500,000
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MEASURE A WORKPLAN

Measure A is the one-quarter of one-percent sales tax approved by County voters in 2012. As
a condition of receiving the funds, the Town must submit a work plan to the County of Marin
detailing the proposed uses of the funds. The attached work plan contains the list of eligible

uses.

Each year the Town’s Measure A Advisory Committee (members listed below) meets to
recommend allocations for the upcoming year. For FY17-18, the County estimates Fairfax will
receive approximately $60,000 in Measure A sales tax revenue. We estimate a fund balance

reserve of $3,000 and, thus, the Committee had approximately $63,000 to allocate.

- At its May 25th budget workshop, the Town Council reviewed the recommendations of the

Measure A Advisory Committee which are as follows:

Proposed by Measure A Committee FY17-18  Carry Over  Total ;
Parkland/Open Space Acquisition® $ 10,000 $ 20,000 $ 30,000
Maint/Repair Ped Trail Improvements* ~ § 15000 $ 15000 $ 30,000
Replace Pavilion Lighting* ~ $ 6000 $ 6000
Construction of Bicycle Pump Track* ~~ § 4,000 5 6,000 $ 10,000
Women's Club Improv. (stage, roof, lighting)* S 5000 $ 20,000 $ 25,000
Replace Peri Park Equipment 3 29,000 S - $ 29,000
Total . $ 63000 $ 67,000 $ 130,000

The asterisk (*) denotes the project was funded in previous years. The Committee does
recommend that funds unspent for projects in previous years continue to be carried over to
FY17-18 for those projects. The County requires the work plan to include both carryover funds

and new funds.

Should a project be delayed/canceled or priorities changed, the Council can reallocate funds at
any time by amending its work plan and submitting it to the County for approval.

The Measure A Advisory Committee consists of:
e Two Councilmembers: Barbara Coler and David Weinsoff
Fairfax Open Space representative: Ray Burgarella

@
e Fairfax Parks and Rec Commission representative: Monty Stephens
®

Fairfax Volunteer Board representative: Marcia Custer
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