TOWN OF FAIRFAX

STAFF REPORT
April 3, 2019
TO: Mayor and Town Council
FROM: Garrett Toy, Town Manager G

SUBJECT: Approve preliminary design and approve agreement with Fredric C. Divine
Architects (FCDA) for structural engineering and architectural services in an
amount not to exceed $37,000 for the design for the Pavilion Seismic Retrofit
project

RECOMMENDATION
1) Approve preliminary design as shown on the attached plans

2) Authorize the Town Manager to execute an agreement with Fredric C. Divine
Architects (FCDA) for services in an amount not to exceed $37,000 to prepare plans
and specs for the Pavilion Seismic Retrofit project

BACKGROUND

In 2008, the Town applied for a FEMA Hazard Mitigation grant for the seismic retrofit (i.e.,
building protection from earthquakes) and ADA improvements (i.e., bathrooms, doors, ramp)
for the Fairfax Pavilion building. Around 2010, the Town was awarded a $450,000 grant with
a $150,000 (25%) local match.

In December 2017, staff provided the Council with a historical time line of the project (see
attached staff report from 2017) detailing the delays, actions, and meetings with the following
“Agencies” since 2012:

o Federal Emergency Management Agency (FEMA)

o California State Historic Preservation Officer (SHPO)

o California Office of Emergency Services (Cal-OES)

e Federated Indians of Graton Rancheria (FIGR)

At the Council's December meeting, the Council authorized staff to sign the Programmatic
Agreement (PA) for the project. All the above parties signed the PA by the end of February
2018. The fully executed PA allows the Town to conduct the necessary soil borings to
determine the foundation design for the project. The site is a documented Native American
shell mound site (i.e., midden) and the subject of prior studies. The primary concern of the
above Agencies is limiting and mitigating the project’s ground disturbance to the midden.

DISCUSSION
In May 2018, the Town approved an agreement with FCDA for geotechnical, structural
engineering, archaeological, and architectural services for the preliminary foundation design
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for the Pavilion Seismic Retrofit project. The scope of work was for the geological testing,
update to conceptual structural plans based on the soil testing results, allowance for Tribe
monitoring costs, allowance for architectural services needed for the PA, and services
required per the Archaeological Treatment Plan (ATP) for the soil borings. Per the
Archaeological Treatment Plan, which is an exhibit to the PA, the Town is required to retain a
qualified archaeologist to examine and analyze the soil borings on-site.

The soil borings were performed in June 2018 and the draft ATP, which included the
monitoring and analysis of the soil samples, was submitted to FEMA in August 2018. FEMA
then distributed the ATP to all the Agencies for review and comment. FEMA approved the
ATP approved in December 2018. At that time, FEMA authorized us to proceed with the
preliminary foundation and ADA improvement designs.

The project is basically as originally envisioned: expanded ADA restrooms, ADA ramp and
door improvements, and seismic retrofit improvements. The $600,000 budget does not allow
for any other improvements. Specifically, the ADA improvements are estimated to cost
approximately $320,000 and the seismic improvements, which consist of adding sheer walls
at selected locations on the foundation, is estimated to cost $200,000. The remaining
$80,000 would be for design, engineering, and construction management services. The
budget does not provide for a project contingency which would be needed due to the age of
the structure, construction history, and other potential unknown issues regarding the
plumbing, electrical, and mechanical elements of the building.

The architect would also design for a bid alternate to include additional sheer walls within the
building. While the current seismic retrofit design meets life-safety standards, in larger
seismic events, the building may not be able to be restored to a habitable condition (i.e., must
be demolished). The additional sheer walls would enhance the structure’s lateral support and
would increase its ability to be renovated after a seismic event.

The budget does not provide for any additional improvements such as replacing the roof or
remodeling the kitchen. Staff recommends that such improvements be funded as a separate
project so as not to require approval from FEMA and the other involved Agencies which
would further complicate the design approval process. The State Prop 68 Parks Per Capita
Program should become available soon and that program could be a source of funding for
additional improvements.

Per the Programmatic Agreement, the Town must submit to FEMA the preliminary design for
the project for review and approval by FEMA and the other Agencies. Before staff submits
the design to FEMA for review, we wanted to confirm the Council’'s understanding of the
project.

Attached is the FCDA proposal for construction design and engineering services. This
contract does include the services needed to assist us with this initial design submittal to
FEMA, which is due in April. FCDA has worked on this project from its inception and its sub-
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consultant team of Andersson/Woodrow structural design and engineering and Tom Origer &
Associates is very familiar with the project. Based on the team’s familiarity with the project
and Origer's working relationship with FIGR, FEMA has granted us an exception to FEMA
consultant selection process. This will allow the Town to forego FEMA's RFP process and
contract with FCDA. The proposal is a not-to-exceed amount of $37,000 plus a 10%
administrative fee to manage the archaeologist (Origer) and FIGR agreements. The Town
may enter into separate agreements with Origer and FIGR or amend the agreement with
FCDA for FCDA to contract with those two entities at a later date. The scope of work
includes services through bid award. We will amend the contract for construction
management when we get to the construction period.

FISCAL IMPACT
The adopted FY18-19 Capital Improvement Program budget (Pavilion Fund 51-909) allocated
$65,000 for design and engineering services.

ATTACHMENTS

A. Foundation Plan

B. Restroom Plan

C. Proposed Scope of Work (to be issued in a supplemental report)




L]
£
i 8
z o
O .
o st 1 o 528 g
HIG, & FASTENER! HIG, & FASTENERS AT
PER TYPE 'B' SHEAR WALL PER TYPE 'B' SHEAR WALL 1 r:;o X
i 296" (£) 18'-6" (%) ] seomn
-0 1W0'-0" QO ag;
O EOFY
J e | ; ggqjg
LI st 8 ik s
| -2}-/—_ __________________________________________________ - L Q ghie
< = e R R e ] 0w <Ad
] oAl i : ! g0gN
Wiz B % Y S o @ z20=xm
& ] I z 3 3 W ZIuwm
e P . oF ! o 307+
fE=E Fs | z5 5'-0" AR - Z §(D 0
o' I =) : 8 g | g < E‘D 3
Elow 2 L H ! Bl 1] o
S T s g+ o+ o+l L
o we Iz
2 i g A % &
! - 8 dm':‘
b 8 K ag
i 8 o
‘ ] I ) I :\ | Qg
* 3 S S ]
(E) 4x8 FOSTS w/ £
18" S0. () CONC. g
G

FOOTINGS (V.LF.)
- -TYP;

+

&
4+

"
.

(E) 2x4 KNEE
BRACES —TYP,
ALL COLUMNS (vn F)

ALL

o

+

ﬁ?\%

T
|
|
e

E Z
: | 00 3
[ (]
" XS o
Lo }— —
58 o
T 8% W> I
£% gL 3
ol o <
wee
wlg o O O (8]
§F - & S & #r =3 i = .
g % 5 28 y > E
Bl .
F4 ' - i
R v E G - % W £
N >
£ fm o P2 - (N} GRADE BEAM = 5-g° ; o m m m
gl Sl PER: DETAL /) N 135 —
o . & *oE ! Ng <
E : 8
o L g : > Ak &k
o ol 3 ADD SHTG. & FASTENERS
> - [ PER TYPE 'C' SHEAR WALL I
= + 5'-0" (1)
& o 0]
& $ o]
ADD SHG, & FASTENERS 0.
PER_TYP! o
ADD SHTG, & FASTENERS m
PER TYPE '8" SHEAR WALL
29°~8" (&) n‘
FOUNDATION PLAN - 08.22.08
SCALE: 1/8" = 1-0°
BLAN NOTES:
D - DENOTES SHEARWALL
REFERENCE SHEAR WALL SCHEDULE
/ - DENOTES HOLDOWN
FQUNDATION NOTES: Also see Slruclurat Notes, Sheet S1.0
1. The owner sholl hire o Geolechnical Engineer to evaluate the existing soils conditions present SHEARWALL SCHEDULE HOLDOWN SCHEDULE
prior lo proceeding with final retrofit design. 2007 CBC TADLE 5306 4.1 R T e
. " o, . . . " . Algwatic . .
2. The controclor is responsible for verifying off dimensions with the site conditions. Nt Spacing (EH) o4 Fist Archrs Sheor (o] MARK | ‘SIMPSON' HOLDOWN WiTH "SIMPSON" "SET* EPOXY DETAIL REFERENCE
Type Matenal at Panel Edges Concrete Wood Fosotnotes Sammic Wind N . a
3. AU concrete shall alloin o minimum compressive slrength of 2500 psi at 28 doys. M 1/2* STRUC 1 PLYWOOD ad@e 587« 12 @45 SDS /a6 @ 12¢ na 260 364 HD-1 Ho10A 7/8°0 WiTH 13 1/47 EMBED. 2.0/ 0.
o A 1/2* STRUC | PLYWOOD 10d@ 4 5/6°412' @32 505 M6 @5 abcd si0 714
4. Reinforcing Steek :o. ; ond ]sm"erbbam——ASAYSJMAGA?;SGGr:dESQ;O B 172" STRUC | PLYWOOD 10s @3 5/8°x 12 @ 24" SD5 /46 @ 6" ER 665 331 HD~2 HD14A 1"@ WITH 15" EMBED. SIM. Z
0. 5 ond lorger bars rode c 1/2* STRUC | PLYWOOD 106 @ 2 8k 12°@ 16 5D I/MG @ < ab.c.d 870 1218 \s2.0/ (o]
5. Refer to the Shearwail Schedule for sill anchor bolt diameter ond spacing at all shearwalls. At HD-3 PHD2-SDS3 5/8"@ WITH 9 1/2" EMBED. SIM. F
existing footings, use A307 threaded rod onchors with epoxy adhesive (see note 6) to meet the Genera! Hotes: \$20/ <
specified diometer and spocing. e
1. Studs shall be spaced ot 16" 0.c. manmum (piywood may be mstalled sdher verticatly oc honzentaliy) n
+ - toaY " -, . 2. Space naits 2t 127 lor mediate traming members
6. Where plans specify "Epaxy Adhesive™ or "Epoxy Anchor™ use Simpson SET Epoxy-Tie (ICC 3 Afmwpmca pm:clcc;g;f;:zh be b')ockc.;m;j:da' raied (EN) 2z
Report No. ESR-1772) with embedment per plan, 4. Use only Commen o Galvanized Box nats lor ail panel ond =il plate nading (Gatvanized cars shail be kot-dipped or tumbled)
S. Ali shear panels are ta be contnuous between honzontal diaphragms {roof to foor, Koo te Roer, Foer to foundation) :
NOTE: Speciol Inspection is required DURING instollation of adhesive anchors ot oll engineered 6. St ancher boits shali have a 7" . embedment inta concrete or masonry. There shall be 3 mewmur of two anchor boits, per prece of »i! plte, o
shearwolls ond hold—downs. with ane beit located rot more than 12 or less than 4° from cach end,
7. Fiste washers (3% v 3" x 1/4* Uuck, manimum) shall be used on 2l 53 anchor boits i concrete. h
Footnates:
(3) Studs andior blocking at adioring panel edges shakl be 3x minimum (4x requred at panei types EE and FF) and rats shall be staggered
(0} Sitt plates skall bz 3« misimum (4x o0l plate requred st panal types EE and FF)
{e) 2u sl plates at zusting walis may be upgraded by adding 2« biacking belween studs and naling with () 10d per biock,
(d) 5D51/4x5: Simpsan Strong-Dive wood screws mto joist or blacking below. Frediing may be requred depeading on mowture content of wood.
Stagaer screws i two rows (1 3/4 nch Rpil‘] nto dx joist or blogking where spacing s less Lhan Gnch an center. SDS screws m 4x il plates s 1
sthail be counter-bored () -nch) to provde 2 3/4° PC"CJBOM o 4z ;Oist o plockn, 1
(e} Fortland cement plaster apphed over cxparded metal ar woven wice Iath fastened wih No. ! | gage x 1-1/2" teng galvanized nads with .
P1&" ha, head {or Na. 16 gage pies with 7/6" ieqs). Lath shall be furred a mimmum of 1/4% ard railing shalt b2 lo 3l studs, top
# boltom platzs, and biocking. Aitemate nals may be vsed il thewr dimensions are nat less than the specibed dmensions. Sell-lumrg
i NOT FOR CONSTRUCTION

ATTACUMENT /A



1856 — ¥G¥  (Siv) x0J  0ZZO - £Gv (SIp) :duoyd
106¥6 YO ‘T3vivd NVS  “IS HL¥NOJ #2651

S3IVIOOSSY INING "0 OIHO3M 4

XVAuV4 40 NMOL 240d

AL L]
QYOY SYNFIOB ¥t

SININIAOYLNWI ALINGISS3ODV

11003.00
DNINE

A2.0

03/15/2011
As Noted

" I3
S12J031THDOHYHY /dIVd3d NOILYONNOA NY1d 1Ing SV P 0l
F L L1-869
F 6l  Jfo-6t 7 Jo-s1
N | 1 e
W 1\-@'4
A o
) _lla ol olm el VL Nal |-
AN
| - S
5
2
b q i
o N
Sl
H L
£8 I 3
et a n S
REE: °
£ » § %2
g
AT (- |
- |
3 m I
= ‘
\lJ

o e o e ]

£

[N~

TIT EICL I D R 1T

= OYONTOIND ASTMON g oy

a

g

gl

g

ATTACHMENT [



o R P

pas

ey INCOLNCDD = LINI_CT0CTOCII T

[NNNTIVEN

[ R T

RESTROOM_ NOTES

PROVIDE BOBRICK OR EQUAL 1 1/2" X 427 AND 1 1/2" X 33"
LONG STAINLESS STEEL GRAB BAR CENTERED AT 33" ABOVE
FINISH FLOOR AT HC STALL IN BOTH MEN AND WOMEN'S ROOMS.

PROVIDE BOBRICK OR EQUAL SURFACE MOUNTED TOILET PAPER DISP.
CENTERED AT 197 MIN, ABOVE FINISH FLOOR AT EACH TOWET STALL.

PROVIDE BOBRICK OR EQUAL SURFACE MOUNTED TOILET SEAT COVER
DISPENSER CENTERED AT 40" ABOVE FINISH FLOOR AT EACH TOILET STALL.

NEW TOILET: KOHLER K-4225 "KINGSTON™ WALL MOUNTED ELONGATED BOWL
FLUSH VALVE TOILET W/ SEAT, AND SLOAN “G2 OPTIMA PLUS™ B111-1,28
FLUSHOMETER W/ EXPOSED BATTERY POWERED SENSOR (OR EQUAL).
PROVIDE ALT. PRICE FOR STANDARD FLUSH VALVE ASSEMBLY.

PROVIDE 24" X 36" MIRROR WITH STAINLESS STEEL FRAME ABOVE EACH
LAVATORY. BOTTOM OF MIRROR MOUNTED AT 40" ABOVE FINISH FLOOR.

PROVIDE HAND SOAP DISP. MOUNTED AT 40 ABOVE FINISH
FLOOR ADJACENT TO EACH LAVATORY.

PROVIDE KOHLER K~2005 "KINGSTON™ WALL MOUNTED LAVATORY (OR EQUAL)
AT 347 ABOVE FINISH FLOOR. INSULATE DRAIN PIPE AND HOT WATER LINE.

PROVIDE SLOAN EBF-650 "OPTIMA PLUS™ FAUCET.
PROVIDE ALT, PRICE FOR STANDARD ADA FAUCET,

PROVIDE KOHLER K-5016-ER "DEXTER™ WALL MOUNTED URINAL W/ SLOAN
G2 OPTIMA PLUS™ B18BO FLUSHOMETER W/ EXPOSED BATTERY POWERED
SENSOR {OR EQUAL). PROVIDE ALT. PRICE FOR STANDARD FLUSH VALVE
ASSEMBLY.

10" HIGH STAINLESS STEEL KICKPLATE ON MEN AND WOMEN'S
RESTROOM.
PROVIDE MEN AND WOMEN'S DOOR SIGNAGE ON EACH DOOR.

(€
PROVIDE MEN AND WOMEN'S WALL SIGNAGE ADJACENT 1O )
EACH DOOR.

PROVIDE PUSH/ PULL DOOR HARDWARE AT MEN AND WOMEN'S

DOORS.

AT EXISTING WALLS TO BE REMOVED. INFILL AS NECESSARY TO

MATCH ADJACENT SURFACES.

NEW WALLS TO HAVE 5/8" TYPE~X GYP. BD. PAINT WITH SMOOTH TEXTURE.

PROVIDE FIBER REINFORCED PLASTIC (FRP) WAINSCOT UP TO MIN.
48 INCHES ABOVE FINISH FLOOR ON ALL RESTROOM WALLS.

NEW VINYL FLOORING WITH COVE BASE IN MEN AND WOMEN'S RESTROOMS.

PROVIDE. SURFACE MOUNTED PAPER TOWEL DISPENSER AND WASTE
RECEPTACLE.

PROVIDE BOBRICK 1090.67 SIERRA SERIES COLOR REINFORCED COMPOSITE
{SCRC) TOILET PARTITIONS.

9'-10 1/274

WALL LEGEND

EXISTING WALLS TO REMAIN
NEWWALLS - 2x4'S @ 16"0.c. UN.O.
EXISTING WALLS TO BE REMOVED
NEWLOW WALLS - HEIGHT AS

NOTED ON PLAN - 2x4'S @ 167 0.c.
UNO.
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TYPICAL.
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