Town of Fairfax
Racial Equity and Social Justice Committee Minutes
& Police Practices and Safety Alternatives subcommittee Minutes
Via teleconference due to Covid 19
REGULAR PPPSA MEETING: March 25, 2021

Alexandra called meeting to order.
Call to Order/Roll Call:

RESJ Members Present: Alexandra
Veronica
Bruce
Patrece (late, then resigned)

Staff Members Present: Anne Mannes, Recreation and Community Services Manager
Lisa Jimenez, Facilitator

Agenda Action Items: No action items on this agenda.
Agenda ltem B
- Discussion of potential agenda for next meeting with Interim Police Tabaranza and
finalize agenda.
Outcomes defined:
1. Establish relationship with Interim Chief Tabaranza
2. To continue to have difficult conversations and discourse working towards a
common goal
To increase transparency
4. To develop an understanding of current work and how to move forward with
police practices

w

Agenda Item C
- Next steps for community survey by Town Council
- Town putting survey out with 3 to 4 questions about re-imagining and re-thinking
police practice with other general questions (3/29 — 4/26). Community panel and
Community survey happening in tandem as interview for Police Chief to happen.

Next steps:

e Alexandra to follow up with statistics and data points with Interim Chief Tabaranza

e Bruce to connect with Garrett on open ended questions to be added to town survey,
consideration of access (Spanish translation), add gender/ethnicity

e Survey development to be on 4/8 agenda. PPPSA still wanting to do a more in depth
survey.

e 4/22 Rico Tabaranzo to attend PPPSA meeting

e Sophia to join the PPPSA






