TOWN OF FAIRFAX
STAFF REPORT
April 7, 2021

TO: Mayor and Town Council

FROM: Ben Berto, Planning and Building Services Director
Garrett Toy, Town Manager

SUBJECT: Authorize the Town Manager to contract with EMC Planning Group for services
to prepare the state mandated update to the Fairfax General Plan Housing
Element, related updates to the Safety Element and Land Use Element, and the
required environmental review of the various elements.

Note: At its March 3, 2021 meeting, the Town Council continued this item to the April 7t
meeting; requested a presentation on new state housing laws, an overview of the Housing
Element, and key Housing Element requirements including Regional Housing Needs
Allocations (RHNA) for the March 17t special meeting; and rescheduled the joint special
study session regarding the Housing Element with the Planning Commission to April 219,

Specifically, the Council wanted the community to first receive a primer/introduction on the
Housing Element (HE) before retaining a firm to assist in the process and conducting the
Joint study session with the Planning Commission. The Council continued the HE
presentation from March 17 to this evening’s meeting.

RECOMMENDATION

Authorize the Town Manager to contract with EMC Planning Group to update the Town
General Plan Housing Element and related elements for an initial total cost of approximately
$250,000 which includes an initial study/mitigated negative declaration (IS/MND), with the
ability to authorize the preparation of an environmental impact report, if required, for a total
not-to-exceed contract amount $413,000.

BACKGROUND
The San Francisco Bay Area and the Town continue to experience an affordable housing
crisis.

Work has begun on the process of updating the General Plan Housing Element to plan for
future housing development consistent with the State-mandated Regional Housing Needs
Allocation (RHNA) for the next (6th) housing cycle planning period of 2023-2031. Local
adoption of the updated Housing Element (HE) needs to occur by December 2022 to meet
deadlines for HE submittal to the State by January 2023. Fairfax’s Housing Element update
is occurring alongside what all local and county governments in the state are required to
perform every 8 years. Staff began discussing the Housing Element update with the
Planning Commission at their January 21 and February 18 meetings.
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Although it may not seem long ago, the Town updated and implemented its current Housing
Element update in 2015. This current Housing Element runs for the period from 2015-2023,
and contains detailed information on purposes, State requirements, housing opportunities,
goals, objectives, policies and programs, and progress towards meeting those items.

Link to current Housing Element:
https://storage.googleapis.com/proudcity/fairfaxca/uploads/2018/09/Fairfax-Adopted-2015-

2023-HE .pdf.

Updating a Housing Element is a major undertaking, made particularly so by the State’s
substantial housing increase in the Regional Housing Needs Assessments Allocation
(RHNA) for communities in the Bay Area. The RHNA for Fairfax for Cycle 6 is 490 units. In
addition, State law requires the General Plan’s Safety Element to be updated along with the
HE. The Safety Element will need to reflect the analysis of local hazards (e.g., wildfire, flood)
as it relates to housing. The Land Use Element will also need to be updated to reflect the
revised Housing Element policies and programs. Updates to the Land Use Element and
Safety Element were not required as part of the 2015 Housing Element update.

Similar to the Town’s efforts to update its Housing Element in 2015, staff solicited proposals
from qualified environmental consulting firms with expertise in preparing Housing Elements
(a total of 8 requests for proposals were sent out). The Town received one proposal, from
EMC Planning Group of Monterey. Anecdotally, some of the firms who did not respond
indicated they were too busy and did not have the resources to perform the work. State HCD
confirmed that other municipalities have experienced the similar responses to their RFPs
because of the demand for services due to the earlier HE deadlines for the Southern
California and the Sacramento areas, and the pending HE deadlines for the San Francisco
Bay Area.

DISCUSSION

The attached proposal has been revised from the previous version attached to the March
3rd staff report. Staff requested EMC to revise their proposal to better reflect two
environmental processes: A) initial study/mitigated negative declaration (IS/MND) and B)
environmental impact report (EIR).

Option A is the update of the Housing Element and related General Plan (GP) elements with
the preparation of an IS/MND. The cost is approximately $250,000. This includes the costs
for studies such as traffic and noise that would be required for both the IS/MND and EIR.
The preparation of the Initial Study will determine the need for an EIR. Before proceeding
with an EIR, staff will review the Initial Study findings with the Town Council. It should be
noted that the 2015 Housing Element update only required a Mitigated Negative Declaration
(MND).

Option B is the update of the Housing Element (HE) and related General Plan elements with
the preparation of an EIR. The HE component along with the studies required for the initial
study is approximately $214,000. The HE estimate under Option B is lower than Option A
because we would not be preparing the MND (approx. $24,000 for MND). The EIR portion
is approximately $199,000 for a combined total of approximately $413,000.


https://storage.googleapis.com/proudcity/fairfaxca/uploads/2018/09/Fairfax-Adopted-2015-2023-HE.pdf
https://storage.googleapis.com/proudcity/fairfaxca/uploads/2018/09/Fairfax-Adopted-2015-2023-HE.pdf

Staff believes that the proposed cost range of the Housing Element update including the
environmental review is consistent with the costs other communities of our size have or will
experience. With the approval of this agreement, EMC Planning Group will be able to assist
staff with preparing materials and information for the Joint Planning Commission and Town
Council meeting on the Housing Element update scheduled for April 21st.

FISCAL IMPACT

Staff has received one (1) and anticipates receiving two (2) additional grants for the Housing
Element: 1) approximately $100,000 from the SB2 grant, 2) $65,000 from a LEAP grant, and
3) $20,000 for a REAP grant. The combined total grant revenue is $185,000. The total cost
ranges from approximately $250,000 to $413,000. Depending on the chosen environmental
approach, approximately $65,000 to $228,000 will be used from current or future Planning
and Building Revenues (Fund 04) to cover the cost.

ATTACHMENT
EMC Planning Group Proposal
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INTRODUCTION

EMC Planning Group is pleased to submic chis proposal for Town of Fairfax 6th Cycle Housing
Element update (2023-2031), along with consistency updates to the Town’s Safety Element, Land

Use Element, and Preparation of an Environmental Impact Report. EMC Planning Group, located

in Monterey, California, is celebrating 42 years in business, providing land use, planning, and
environmental consulting services to public agencies throughout California. EMC Planning Group is a
California S-Corporation and is a state-certified Small Business Enrterprise (#15769), as well as a locally

certified Green Business.

Our firm has prepared housing clements for jurisdictions in various parts of California, including several
recently completed and certified elements, as well as on-going preparation of element updates. EMC
Planning Group customizes public outreach and recognizes innovative opportunities that reflect goals

for each unique communiry.

This scope of work covers preparation of an EIR that thoroughly addresses all CEQA-mandated
environmental topics and identifies the cumulative, growth inducing, significant unavoidable, and
irceversible significanr effecrs thar must be considered for General Plan adoption as well as subsequent,
General Plan-consistent, development proposals. Our team’s efforts will be responsive to key issues,
including: firc hazard, emergency evacuation, water supply, auto dependency, traffic congestion,
greenhouse gas generation, parking, flood risk, land use compatibility, cultural and historic resources,

and visual and community character.
The final product will achieve the following:

*  Comply with all Town and State legal and regulatory requirements:
®  Produce a document that addresses current and projected housing conditions and needs in the Town;

] Ensure residents and stakeholders arce engaged and participate in the update process to facilitate

community buy-in;
= Achieve milestones with sufficient time for Town and state oversight and review; and

] Effectively coordinate with other consultants and Town staff,

EMC Prannins Grouve Inc, 11
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SCOPE OF WORK

2.1 Proposed Tasks

EMC Planning Group values that the Town of Fairfax welcomes creative approaches. The final scope
of work will be subject to refinement and mutual agreement following the project’s launch and further

discussion.

Task1 Project Administration
Task 1.1 Project Kick-Off Meeting

Discuss with Town staff project expectations regarding coordination, reporting, deliverables and all
relevant project information. EMC Planning Group will prepare a meeting summary with project goals,
objectives and action items for the General Plan Updates necessary for compliance with the 6th Housing

Element Cycle.

Task 1.2 Project Schedule Development

Collaborate with Town staff to finalize a project schedule within ten (10) working days after the kick-off

meeting that includes rasks and milestones. The schedule shall:

u  ldentify project milestones (tasks) with time incorporated for staft review of work products

throughout the project

= Include public outreach timeline with public meetings and anticipated commission and council
hearings
*  Include outreach in compliance with SB 18 and AB 52 regulations

*  Include anticipated environmental review timeline

* Include timelines for response to State HCD review and State HCD certification of the Housing

Element Update and Town staff review times

Confirm and/or modify project schedule and submit to the Town’s project manager on or before
the 30th day of cach month during the course of the project. In the event project schedule delays are
anticipated, EMC Planning Group will advise the Town's project manager on the strategies to correct

and mitigate.

EMC Pranwineg Grour N, 2o



Task 1.2

EMC Planning Group project manager will meer with Town seaff for a minimum of (10) progress
meetings over the cotirse of the project to review status 1o ensure objectives and milestones are being
achieved. Ar the Town's discretion, these meetings may be conducred as a conference or webeall oy in
person at the Town's offices. EMC seaff will prepare 2 meering summary. including acton irems. for
cach mecting, Consulnt will coordinace wich stalf oo creare and male presentadons to the Town and/

or stakcholders as necessary.

Task 1.4 Regional Housing Needs Assessinent (RHNA) Support
Assist Town staff during the RHNA allocation process, if needed. This suppore will include developing a
timeline for the RFINA review and appeal process (if necessary) and assisting the Town t]]mugl\oul the

RHNA allocation process.

EMC Plinning Group will coordinate widh the HHCD Analvst o ensure that the housing element draft
sent to FCD contorms with State Housing Law o the extent possible, and will work with HCLY following

their review to resobve isnes thacwould prevene ulimate HOD cortfication of the housing element.

Task2 Housing Element Amendment

I P B
fask 2.1

Review and evaluate the current Housing Element to determine che revisions thae must be made o
comphywith current Swte law and HCD requirements and ensure certification of the completed
Housing Llementamendment, Identtv all obsolewe informadion, tables, exhibits and illustrations.
Prepare an analysis ol dhe Town's progress towards meeting the identfied goals, policies. and programs

since the adoprion of the current 2015-2023 Haousing Blement,

Complete a housing assessment and needs analysis pursuant to State housing law. ‘The Consultanc will

obrain and analvze demographic. economic, infrastructure and housing data needed to complete chis rask.

Prepare an “adequate sites analysis™ showing dhe reladonship between the Town's REINA allocadon,
and the Town's existing dwelling unic capacive. availabifiv of porential housing sites based on zoning.
mfrastruciure, and General Plan policies requirements, and limiadions, Consultant will also work wich

stafl to tdenfv pocential zoning straiegios to address the need for additional housing unic capaciry.

CSaeuty Pueaesres and Lawn Use BoeseNt, ann




Task2.4  Housing Production Constrains Analysis

[dentify programmatic, physical, and financial housing resources available in the Town and County of
Marin. In addition, Consulrant will identify governmental and nongovernmental constraints to housing
production. This work will include review of existing Town regulations, codes, and standards related to

housing. Where constraints exist, the Consultant will propose strategies to address chem.

Task2.5  Updated Housing Programs

Modify existing programs or develop new programs necessary to comply with State Housing Law and

facilitare meeting the Town’s RHNA target during the housing clement planning period.

Task2.6  General Plan Consistency

Revise the Housing Element to ensure consistency with other General Plan elements, compliance with

State law, and submittal for certification by January 2023.

Task2.7  Revised Maps and Figures

Revise maps and figures in the Housing Element and other clements of the General Plan to ensure

consistency throughout the General Plan document.

Task2.8  Housing Element Drafts

EMC Planning Group will prepare administrative, proof, HCD, and public draft housing element
documents, and provide these to the Town and/or HCD in clectronic formac. A final certified housing
clement will be prepared incorporating any final revisions, and will include a copy of the HCD

certification letter, to be delivered to the Town in electronic format.

Task3  Community Engagement and Public Hearings

Task3.1  Community Qutreach Program

Propose an appropriate community outreach program that meets Stace HCD standards and meaningfully
pprop ) 5 :

engages a broad range of community interests in the Housing Element update process. Prepare branded

outreach materials for distribution and communication/ advertising purposes. Submit the outreach

program to the Town for review, comment, and approval wichin sixty (60) days of contract engagement.

The community outreach program may include a focus group consisting of internal and external
stakeholders that may meer once per month for the entire project schedule. Public outreach and
engagement will include at least ten (10) public meetings/workshops throughout the update process

in addirion to the Planning Commission and Town Council meetings. Oprions for webcasting and
virtual communication will be included in order to accommodate potential State shelter-in-place orders

throughout some or all of the update work period.

EMC Prannivg Grour Ine.
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Task 3.2 Presontation Materials

Prepare or assist in the preparation of draft scaff repores. exhibirs, and presencations to the Planning
Conunission and Town Council. Consultant will also be prepared ro arcend. in roral. 2 minimum of 13

public hearings held by the Planning Commission and/or Town Council.

Task4 Goals, Policies, Programs, and Quantified Objectives

Identify goals, policies, programs and quantified objectives to include in the housing element to ensure
compliance with state law and effective response to the housing needs. consuraints and key priorities
identified through the update process. Ensure responsiveness to priorities articulated through che
community engagenient process and ensure internal consistency with other elements of the General
Plan. Tdenedy ather General Plan policy updates or revisions needed ro cosure consisceney and o

streamline the review of proposals for dhe construction and development of affordable housing projects.

A

fask 4.2 i

Develop a consalidated setof gnandfed objectives based on the Town™s RHNA and consultation wich
Town statl. policy makers. and community members: develop objectives thar account for unies produced
since adoption of the RHUNA, future housing units though housing programs. and future private market

wusing units.

Task 4.3 éiéapae;a entadion Fmgaam
Prepare a condise imp[vnwnl.uitm progr that sets tordh o ﬁ\'c—)'mll' schedule ot actions the Town
intends o undertake w implement the policies and achieve the goals and objectives of the housing

clement. Note that some programs will be characterized as ongoing. rather dhan carry specific due daces.

fask5 Rezoning

Based on the sites analvses. work with Town stall w identily potential areas lor rezoning, i necessary.
Any proposed changes to the Town of Fairtax zoning will incorporate and be instigated by the state
requirement for maintining an adequate housing sites inventory throughout the eight-year planning

period. while also responsive ro comments and information from community meetings.

Task 6A CEQA Documentation for IS/MND (Option A)

Prepare project files and general projecc administration,
2 Nanage the CEQA process for the dienc
a3 Provide CEOQA consulration o the clienr.

PN, SR DNt AND LanD Use Boesiesc, anio
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®  Manage subconsultants Hexagon Transportation Consultants and W]V Acoustics.
= Inaddition to the kick-off meeting and the public hearing, attend up to two additional meetings.

Assumptions

Any of the following may require an amendment to this scope of work:

®  Excessive delays not under the control of EMC Planning Group;

®*  Significant environmental issues or public controversy that EMC Planning Group is not aware of

at the time of preparation of this proposal;
u Biological and cultural resource assessment if necessary; or
= Green house gas and air qualiry assessment, if necessary.

Task 6.2A Research and Development

Any of the following may require an amendment to this scope of work, if costs exceed budgeted
conringency:

= Excessive delays not under the control of EMC Planning Group; or

= Excessive delays not under the control of EMC Planning Group; or

®  Biological and cultural resource assessment if necessary; or

®  Greenhouse gas and air quality assessment, if necessary; or

*  CalEEMod assessment. if necessary.

Task 6.3A Prepare Draft Initial Study

Prepare the draft initial study and make a recommendation to Town staff whether or not the project
should qualify for a negative declaration. Provide (1) electronic copy to Town staff for review and

comment. Revise inirial smdy based upon comments and consultation with Town staff.

If a negative declaration is appropriate, the following tasks will be accomplished. If a negative declaration or
mitigated negative declaration (MND) is not appropriate, i.c., the project would result in significant adverse
environmental cffects that cannor be mitiguted to a less than significant level, an Environmental Impact Report
(EIR) will be required. The [nitial Study will be wuilored to present the EIR scope of work. See Task 6B for

more information about the process for an EIR.

Task6.4A Prepare Public Review Initial Study/ Negative Declaration or MND

u Prepare the negative declaration and provide one (1) electronic copy.

®  Prepare notice of intent to adopt a negative declaration; file the notice of intent (NOT) with the

Marin County Clerk Recorder, either in person or via certified mail,

EMC Prannive Grour e, 2-5



® Arrange with Town staff for the notice of intent to be published in the local newspaper. The

newspaper will invoice the Town ol Fairfax direcdy.

Note: Filing costs and publication costs aie wor jucluded i the budget

8 Prepare notice ot complerion for submission to State Clearinghouse along with the documents.
a Distribure documents o Stare Clearinghouse and appropriate Jocal. regional, and federal agencies.

8 Pl‘epare dl'ﬂf[ responsc to comiments ‘.llld mirigation moniroring program EOI' review ;ll‘ld comment

by Town seaff.

Prcpnrc final response to comments and final mitigation monicoring program. This SCOPC assumes
thiat no more than wn (103 comment letters would be received and that responses w die comment

letters would not require addidonal analysis,

Auend one Planning Commission public hearing aud one Town Council public hearing for adoption of

the negative declaration and approval of tie proposed project.

ination (NOD)

Prepare notice of determination and file with Marin County Clerk Recorder cither in person or via
certilied mail. When hling the notice ol determination, the county clerl collects a fee, which is currendy
approximately $2.530.25. EMC Planning Group will obrain a check from the Town of Fairkax for this

fee prior to fling,

Task 6B Environmental Review EIR (Option B)

The preparadion of an EIR may be necessary tor the Town's approval of General Plan amendments o
approve the updated Fouasing Element and related amendments o the Saferys and Land Use Elements.
EMC Planning Group proposes to prepare a program-level Environmenral tmpace Report in compliance
with CEQA. Anricipated key issues based on our review of the RFP include: wildland fire hazards,
emergency evacuation plans, water supply, automobile dependency. trathe congestion. greenhouse gas
generation, parking, Hood risk, land use comparibilioe. coteural and historic resources, and visual and

x'()l]\lﬂll[lil':\’ (_‘h.\l‘ALT[L'l'.

The LIRSl be prepared ina manner thatis concise, clears and casy to read for the general public, The
environmental documents will be prepared inaccordance wich CEQA and the stue CEQA vuidelines.
‘The scope o be undertaken toward the completion of the environmental review services involves the

tsks outdined oo the following page.

o0 Urpare oF Parreax Guyesan Poas Floosiva Premas, Sarsry Eneses . ano LasD Usit Brnesest, as




Task6.1B  Kick-off Meeting

EMC Planning Group will facilitate and attend a meeting with Town staff to discuss project
expecrations regarding coordination, reporting, deliverables and all relevant project information.

Discussion topics to address include the following irems:

®  Gather and review all applicable Town documents including, but not limited to, the General Plan,
General Plan EIR, recent environmental documents prepared for other projects, and the Town's

infrastructure master plans;
®  Areas of potential controversy and key environmental issues;
®  Review of the project description and refinement of the EIR scope of work;
n Idenrify appropriate communications protocols; and

& Develop NOP and Draft EIR distriburion list in consultation with Town staff.

Task 6.2B  Project Administration/Management

*  Project management, project team coordination, and administration. Provide ongoing CEQA

consultation and management services for the Town. Conduct routine internal team meetings; and

® Initiate and manage subconsultants. EMC Planning Group CEQA Project Manager will work
with each subconsulrant relative to their focus and coordinate efforts for the Town to have a single

contact for communication.

Task 6.3B  Project Description

Preparation of the project description as an initial task is critical, as the project description will form the
basis for all of the environmental evaluation under CEQA. EMC Planning Group will prepare the EIR
project description in partnership with Town staff based on the draft Housing, Safety, and Land Use
element update content. EMC Planning Group will ensure that the project description is prepared in
accordance with CEQA Guidelines Section 15124. EMC Planning Group can assist with the deuiled
suminary of the proposed project components using text. tables and graphics as indicated. As required

by CEQA Guidelines Section 15124, the project description will include the following:

®  Alist of objectives of the project summarizing the underlying purpose of the project that can later

be used ro devise required alternatives;
®  Adescription of boundaries of the proposed project;
®  Adescription of anticipated development of housing.

* A general description of the project's technical, economic, and environmental characreristics,

considering the principal engineering proposals if any supporting public service facilities;

EMC Pranming Grovur [nc.
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= Astatement briefly deseribing the intended uses of the EIR, including a list of permits requested
and responsible agencies. and a list ol related environmental review and consultation requirenients

required by federal, state or local Luvs, regulations or policies: and

‘the project description will be as specific as possible while maintining an appropriate level of fexibility.

should ch;mgcs bhe x'cquircd in response to prcliminnr_\' environmentil ;111;1|}'sis.

his rask assumies one review round by Town statt, Teis assumed thae Town stalt comments will be

consolidated and returned o EMC Planning Group in one memorandum.

Task 6.48 Technical Reporis

The followine rechnical reports and/or analyses necessary will be preparcd or atilized in preparation of

the BIR:

Visual Analysis (EMC Planning Group);

L Alr Quality, Greenhouse Gas and Energy Analvsis (EMC Planning Group):

= bkaviconmental Hazardous Materials Search (EMC Planning Group):

a (Completed wich Tnidal Study) Environmental Noise Analvsis (W[V Associatesh:

a (Completed with Inical Study) Transporration Impace Analysis (Flexagon Fransportacion

Consultanes): and

1 {Optional) Water Supph Assessment {Ake] Engineers).

= Prepare acdradt nodee ol preparation (NOPI incuding an avached Inidal Stady, for veview and

approval by Town sl Two {23 hard copies and one (1) clectronic copy will be provided:

@ Obrain written comments from Town staff. Comments will be incorporated into the final NOP.

The final NOP will reflect corrections, additions and deletions required by Town staff; and

= Finalize and distribute the NOP o the Clearinghouse and local, regional, and federal agencies.

This cask assumes one revies roand of the NOP by Town stafl T is assumed chat Town st conuments

will be consolidated and returned o EMC l’];mninfﬁy Group in one memorandum.

Attend ascoping mecting with Town stafl ind other inwerested public agencies and members of the

public. The scoping mecting should be held during the 30-day comment period {or the NOP.
g )
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Task 6.7B  Administrative Draft EIR

*  Review all responses to the NOP to ensure thar all relevant concerns raised are addressed in the
administrarive draft EIR;
®  Correspond with the Town, as well as responsible, trustee, and other affected agencies to ensure
that all potendially significant issues are addressed in the administrative draft EIR. The intent of this
coordination is to ensure that responsible, trustee, and affected agencies have the opportunity for
input prior to the preparation of the administrative draft EIR;
®  Prepare the administrative draft EIR. Mitigation measures will be prepared in standard Town
format where available and applicable. The EIR will include the following major sections:
*  Executive summary;
°  Inwoduction;
°  Project description;
*  Environmental setting;
¢ Projectanalysis. significant impacts and mitigation measures will be identified using the
CEQA Guidelines Appendix G checklist as a guide, with a focus on key issue areas identified
in the RFP;
°  Discussion of growth inducement, cumulative impacts, and irreversible changes in the
environment resulting from project implementation;
*  Evaluation of up to two (2) alrernatives to the proposed project (including a no project
alternative);
*  Identification of the EIR preparers, persons contacted and references consulted; and
*  Technical Appendices will also be included.
Assumption

Town staff will distribute the adminiscrative draft EIR for review by the appropriate Town departments
and will coordinate preparation of the Town’s comments. A consolidated and comprehensive set of the
comments will be provided that identifies specific revisions required to prepare the draft EIR. This task

assumes one review round of the administrative draft by Town staff.

Task 6.8B  Screencheck Draft EIR, Notice of Completion, Notice of Availability

Communicare with Town staff to discuss comments and outstanding issues on rhe administrative

draft EIR;

Revise administrative draft EIR to incorporate Town staff comments;

EMC Prannineg Groue Inc.



= Produce a camera-ready screenchecl drafe BIR with appendices: and

Prepure notice of completion and notice of availability.

Tash 6,98

= Inconsuliadon with Town staft. finalize dradt EIR, notice of compledon and notice of availability:
= Produce draft BIR with appendices:

= Disribure draft LIR and notice of completion to the State Clearinghouse: anc

*  Distribute draft EIR to local, regional, and federal agencies.

Assumptions

Town st will be responsible for publication in i local nowspaper, filing che notice of availability wich

the County Clerk, and dhe payment of related fees,

a Obuin and evaluate commuents received during the public review period:

5 Prepare administrative fimal LIR as a separate document ([rom the dralt EIR) incdluding  revised
summary section, a list of all agencies and individuals commenting on the draft EIR. comments
cagrpagye B . - P M -1 - b I ca e . N - - . 3y - - .
received during the public review period for the draft EIR, responses to those comments, changes

to the dralt EIR. and a mitigation moniroring program; and

a  lhe mirigation monitoring program will identify each mitigation measure from the DEIR.
mitigation responsibilicy, timing. and reporting procedures, in order to hielp monitor mitigation

progress and suceesshul implementation.

= Tois assumed dhat the proposed project will notcbe highly controversial, The level of effore for this
rask assumes that no more than 15 comment leteers will be received and thar no new technical
analyses will be required to respond to commenes. [F additional technical analysis is required, a

contract amendment may be necessary; and

2 Town staff will diseribure the adminisoadive final EIR and monitoring program for review by the
appropriate Town departments if needed and will coordinare prepartion ot ane ser of conmsolidared

Town sttt commoents for delivery to EMC Planning Group.

a Revise adminiseradve final EIR and mitication moniroring program o incorporare Town staff
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= Prepare final EIR as a separate document (from the draft EIR) including a revised summary section,
a list of all agencies and individuals commenting on the draft EIR, comments received during the

public review period for the draft EIR, and responses to those commencs; and
®  Prepare final mitigation monitoring program.

Task 6.12B CEQA Findings
EMC Planning Group will prepare draft and final CEQA findings, and if requested. a statement of

overriding considerations,

Task 6.13B Meetings and Telephone/Video Conferences

= Attendance at four (4) additional meetings with Town staff, or other third parties. as necessary 1o
facilitare preparation of the required CEQA documents. EMC Planning Group has budgeted to
attend up to 12 meetings with town staff in addition to the project kick-off meeting and a public
scoping meceting. The other cight (8) meerings can be “foating” meetings to be utilized at the
discretion of Town staff and as may be needed to communicare with tesponsible/trustee agencies or

other intereses; and

s [naddition, EMC Planning Group has budgeted for up to 24 hours of phone conference time

associated with preparation of the EIR.

Task 6.14B Public Hearings
EMC Planning Group has budgeted to attend 10 public hearings for certification of the final EIR. EMC

Planning Group will be prepared to support Town staff witch responses to questions from the public and

decision makers, prepare CEQA related inpurs to Town staffs project presentation, etc.

Task 6.15B Notice of Determination

Prepare a notice of determination and forward the notice to Town staff for filing with Marin County
Clerk Recorder. When filing the notice of determinartion, the county clerk collects a fee, which is

currently approximately $3,495.25.

Assumption

Town staff will be responsible for fling the notice with the County Clerk and the payment of related

fees, including the California Department of Fish and Wildlife fee.

Task7 General Plan Amendments

Task7.1  Ongoing Staff Review Draft General Plan Amendments

Review the existing housing element site inventory and preliminarily confirm the stacus ofpre\'iously
identified sites via online aerial mapping and site reconnaissance. Determine dcvclopmcnt seatus of

potential housing sites. Summarize land suitable for residencial development, including sites that are

2.1t Urpare or Fargrax Genorat Prax Housing ELenent, Sariry ELeMunt, axo Lano Use Erumunt, anp
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vacant or have redevelopment potendal, based on inventory data from the Town. the general plan land
use map. and feld reconnaissance information. Updates to the General Plan Land Use chaprer may be
proposed. as necessary, o achieve appropriate housing capacity in light of research and evaluation. Any

proposed updates will incorporate Marin Wildbire Preventon Authoriey (MWPA) evacuadon plans.

As part of the Tind use capacity analyvsis, EMC Planning Group will seek o identify a range of Tand use
scenartos (o increase housing potential o meet the RHNAL Regulatory straegies will be initiated as a
consequence ol data immersion and communiw feedback. Addivonalby, EMC Planning Group will
investigare the Town's mixed-use zones, discuss with HCD as necded. o determine if those zones will
require some type of housing prioricy language to satisfyy HCD as to their suitability for meeting RHNA
requirements. We will incorporate with our General Plan update process, the fire evacuation planning

work that MWD A is currendy undertaking o improve regional organized disaster evacuacion.

i
iz

Worlowith Town st o review comments/suggestions on previous versions. Consultant will

incorporate revisions and prepare inal drafts of the Housing, Safetvs and Land Use Element

Amendmens using Microsoft Word, in che established Town tormar, for public review and comment
and will submic diafe ro HCD as eequired for review, Consulaanowill tacilicae ongoing consulmrions
with HCD o ensure compliance with applicable Stare guidelines and requirements. This will include

conducting the proper public ourreach and nodfving interested parties and agencies.

ger 9

3 e
lask /.3 Fifal

Following public review and comment period. consuleant will prepare Final Draft Housing, Safery. and
Land Use Elenient Amendments in response wo comments from Seace HCD, responsible agendies, Town

staft, the l’i.mning Commission, Town Council, and the public.

The Consultane will facilivare stare review and certification of the THousing Element. Upon adoption of
che Final Draft Flousing Element Amendments by the Town Council. the Consultantwill prepare a
final version of the documents for inclusion in the General Plan document. Prepare and submit required

documents t State agencies and County Recorder’s Ofhices.

Prepare and carey out the appropriaie public noticing and required consultations and notifications for
General Plan Amendments per local and Stae regalations. Consultant shall coordinate with Town
stafl o allow for adequate review and oversight of noricing materials and acuvities, EMC Planning
Group will carry outappropriate tribal noticing for Coast Miwok and consulaadion in accordance wirh

statutony timelines,
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PROJECT SCHEDULE

3.1 Schedule and Flow of Tasks

EMC Planning Group proposes to commence work on the housing element immediately upon execution
of a contract and would work to complete the scope of services by January 2023. Knowledge gained from

outreach efforts will be folded into che Draft regulations for further iterative public parricipation.

The proposed schedule follows:

Task 1 | Project Administration Ongoing through completion

Task2 | Housing Element Ongoing through completion

Task3 | Community Engagement February 2021 - January 2023

Task4 | Goals, Poficies, Programs, and Quantified Objectives May 2021 — Winter 2022

Task5 | Rezoning Complete January 2023, if Council chooses to incorporate task
Task 6 | Environmental Review {Negative Declaration, MND, EIR) Complete Fali 2022

Task 7 gf:czrsasl Plan Amendment Approval & Housing Element Certification Complete January 2023

Flow charts depicting overall project schedule, milestones, community meetings, commission hearings.

and Town council hearings are provided on the following pages, and include:

A.  Inputs and Outputs Timeline;
B.  Meeting Schedule Diagram; and

C.  Meeting Cost Schedule.

EMC Pranning Grour Inc, 3-1



Figure A. Inputs and Outputs Flow Chart
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Figure B. Meeting Schedule Diagram
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Figure C. Meeting Cost Schedule

| Generai Plan Meeting Attendance

Totals

| General Plan EMC staff: | Town staff

Community Public Hearings

1 Kick-Off
Meeting
10 Progress

Richard James

Ande Fiower

Hours: 50 hours

General
Plan

10 Community 15 Planning Commission |

Meetings & Town Councii

_ Meetings {minj

148 hours 106 hours
Hours

Cost:

$10,375

$25,100 $19,850 $55,325

" Additional EMC staff:

Nana Wangerin

E.

Sgecific roles, as required

EIR Meeting Attendance
—i  Totais

CEQA EiR EMC staff: Town staff

~ Community Public Hearings

- Sally Ridenut
1 EIR Kick-Cff

. Polaris Kinson Brown
‘ Meeting

10 [subset of 15)
Planning Commission &
Town Counci

1 Sceping
Meeting/
12 Meetings

EIR

P

H

Hours: 10 hours

Hours

10 hours/

57 hours
48 hours !

Cost: | $2,200

Subconsultants:
Walter Van Groningen
Tony A, Axel

Gary Blace

C Shika Jain

$2,000/ $10,560

$11,253 - $26,013

Subconsuitant participation as needed

Total Meetings | 12

50
Meetings

38}
oL
Ut

Total Hours 60

206 163 ez

$81,338

Total Cost 312,575 : 537,660 S31.103
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3.2 Final Products

Meeting Agendas and Summary Reports

Meeting Summary for Project Kick-Off meeting;
Initial Project Schedule;

Monthly Updated Schedules;

Meeting Summaries (minimum of 10); and

Provide and maintain an Internet-based folder (or other agreed to platform) for all project materials

and make them promptly accessible to Town staff.

Public Engagement Strategy

Submit public engagement strategy memo to Town staff for review within sixty (60) days of

contract cngagement; and

“Community Outreach Program,” draft staft reports, and exhibits.

Administrative Draft Housing Element

Prepare and submit one (1) electronic copy in Microsoft Word copy of cach draft General Plan
Element update and other regulatory amendmencs (if applicable) for Town staff to review and

comment upon in accordance with the project’s schedule;

Design of the draft (text, font, graphics, tables, figures, and picture placement) to martch the

General Plan document formar and quality; and

Submit Eight (8) hard copies and one (1) electronic copy in both PDF and Microsoft Word

formar.

Public Review Draft Housing Element

Revise HCD draft housing element and identified General Plan amendments and other regulatory
amendments to incorporate HCD comments and submit cight (8) hard copies and one (1)
clectronic copy in both PDF and Microsoft Word formart copy of the public draft housing clement
and proposed General Plan amendments and other regulatory amendments to the Town Council,
the Planning Commission, and the general public for review and comment. CEQA review will be

based on this version.

(EQA Documentation (Option A: Initial Study/ Negative Declaration or MND)

CEQA-specific kick-off meeting summary with project voals, objectives and action items for
F g Y g

preparation of the Inidal Study;

EMC Pranwsing Grour [nc. -5



Prepare and hle che appropriare environmenral documents for compliance with che California
Environmental Qualive Acc (CEQA). including the Inidal Study, Notice of Tntent 1o Adopt
a Mirigated Negartive Declaration or other CEQA determinations as applicable, Response wo

Comments, Midgation Measures, Mitgation Monitoring Program, and Notice ul’(iomplclimn

Technical Reporrs: One (13 elecrronic copy of each drafe repore will be provided ro Town st for
review and comment, 1f destred;

Notice of Determination: One (1) dralt NOD will be detivered elecrronically via email or

DropBox; suirable for upload to the Town's website by Town staft.

The budget includes a) two (2) review and comment cycles of the administrative draft Mitigated

Negative Declarations: and b) one (1) draft Mitigated Negative Declaration for public review.

B CLQA-specilic kick-ofl mecting summary with project goals. objectives and action items {or
preparation of the Environmenial Impacr Report:

a Project Descriprion: Draft project descriprion delivered electronically via email or DropBox. One
i1 clectrunic copy of dhe finad project descripion will be provided once Town seadl comments are
incorporared;

s Pechnical Repores: One (1) electronic copy of each draft repore will be provided to Town staff for
review and comnient. it desired:

a Notive ol Preparation: One i drafe NOP will be delivered clectronically via email or DropBox:
and one (1) elecronic copy of the NOP suitable for upload o the Towns website by Town staff.
One (1) elecrranic copy ot a stmmary of comments from the scoping meeting:

@ Administracive Drafe Environmenal Tmpace Repore (EIRY: One (1 clecironic copy of the
administravive deaft BIR;

= Screencheck Divafe EIR: The Screencheck FIR and notices will be delivered elecrronically via emuail
or DropBox;

= Drate EIR. Notice of Completion: One (1) clectronic copy of the draft Notice of Complerion and
dratt Novice of Availabilioy. A documents submitted in electronic for suitable for upload o the

) |
Town s website by Town swdl:

z Administrative Final EIR: One (1) clecrronic copy via cmail will be provided o che Town:

= Final EHUwirh Mitigaton Monitoring Program: One (1) clecrronic copy suirable For upload o the
Town's website by Town st
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u CEQA Findings: One (1) electronic copy of the draft CEQA findings for Town staff review and
comment. One (1) electronic copy of the final CEQA findings for the planning commission and

Town Council packages; and

" Notice of Determination: One (1) electronic version of the draft NOD and One (1) electronic
version of the final NOD.

Final Draft Housing Element and General Plan Amendments

*  EMC Planning Group will work closely with HCD and jurisdiction staff to respond to any
comments, and produce a final draft housing element for adoprion. Present to the Planning
Commission and Town Council at public hearings. Prepare all General Plan Elements, including
any changes from the public hearings. and submit to HCD for final certification as well as the

water/sewer district and the California Office of Planning and Rescarch;

#  Eighc (8) hard copies and one (1) electronic copy in both PDF and Microsoft Word format, two

(2) Aash-drives with electronic copy; and

*  PowerPoint electronic document to be presented by EMC Planning Group staff for up to six (6)

public hearings for both the Planning Commission and Town Council.

Adopted Housing Element and General Plan Amendments

= Upon adoption of the final draft housing element and Final General Plan amendments and other
regulatory amendments by the Town Council, prepare a final adopred and certified version with
the date of adoption prominently displayed on the front cover and th roughout the document o

distinguish it as the official document from other versions of the housing element; and

®  The budget includes one (1) clectronic copy in Microsoft Word, and one (1) PDF of the adopred

housing clement for distribution to HCD, Town departments, and other stakeholders.

Adopted Housing Element

One (1) electronic copy of the Town Council adopted Housing Element and signed resolution 1o HCD

for certification.

Certified Housing Element

Upon adoption of the Final Draft Housing Element and any other Final General Plan amendmencs
and other regulatory amendments by the Town Council, EMC Planning Group will prepare one (1)
PDF final adopred and certified version with the date of adoption prominently displayed on the front
cover and throughout the document to distinguish it as the official document from other versions of the

Housing Element.
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PROJECT TEAM

4.1 EMCPlanning Group Staff

EMC Planning staff have demonstrated knowledge and experience in urban design, state housing

law. urban and regional planning, policy and regularory drafting, public outreach and engagement,
demographic analysis, geographic informarion systems (GIS), environmental review, information
management and deskrop publishing are part of che firm’s interdisciplinary expertise. We build teams
whose members’ technical expertise and experience is tailored to the planning task ac hand, as well as the
critical assessment issues in an environmental review process. ‘The following staff are anticipared to be

assigned to this project. Full resumes are present in Appendix A.

Michael J. Groves, AICP, President and Senior Principal

M. Groves will act as the principal-in-charge. He is actively involved in the management of all

the firm’s largest planning efforcs, including preparation of general plans, specific plans, economic
development plans, and local coastal programs. Mr. Groves’ workload includes oversight of all planning
and design workload for the firm. Mr. Groves will oversee the project work effort and ensure client

satisfaction, as well as providing an alternate point of contact to the project manager.

Teri Wissler Adam, Vice-President and Senior Principal

Ms. Wissler Adam joined the firm in 1991 and has been a principal since 2001. Her area of expertise
is in California Environmental Quality Act (CEQA) and National Environmental Policy Act (NEPA)
compliance. Ms. Wissler Adam’s workload includes oversight of all CEQA-focused workload for the

firm. Ms. Wissler Adam will provide direction and quality control to the team associated with CEQA

compliance,

Richard K. James, AICP, MUP, Principal

Mr. James has been with the firm for 22 years and has significant experience in preparing housing
elements. He recently prepared the housing element updates for the cities of Sand City, San Juan Bauista,
Greenfield, and Acwater, and has prepared several other housing elements in the past. Richard prepared
design guidelines for the City of Los Baitos, the Sand City Vibrancy Plan, and has contributed zoning and

design sections for several specific plans. Mr. James has also prepared numerous zoning code amendments,

EMC Pranning Grour Inc, g



Richard also has experience with Merced, Monterey. San Benito and Santa Clara County LAFCOs, as
well as extensive expericnce preparing CEQA review documents, ceonomic planning documents. and in
managing complex projects. M. James” workload for the next two vears will tocus on management of

housing element updates throughour Calitornia. Mr. James will be the projece manager.

Me Flower recendy joined our firm and has been working in the planning held since 2005, His
professional expericnce inchudes projece managemenr in the municipal and privace secrors. Ande

is skilled in the analysis of complex development requests, ordinance updares, and the delivery of
compelling presentations to commissions, councils, agencies, the business community, residents, and
the community at large. The primary volume and intensity of the housing element updare workload will
be exercised by Mr, Flower. Mr. Flower will be the assistant project manager, assisting Mr. James with

preparatiun of the housing, safety, and Jand use clements updace.

Ms. Rideout joined EMC Planning Group in October 2006, aud has been working in the planning,

ficld since 1996, My, Rideout prepares covironmental and public policy documents, regulatory plans.
ordinances. and has managed Fire Diefense Plin CEQA review. Ms. Rideowt performs air qualive and
S Mod, RoadMod, and EMFAC, and

has prepared NEPA documencation for projects funded by the US Department of Vererans Affairs,

vreenhouse gas modeling and emissions assessmentes using Call:

the US Department of Housing and Urban Development. the US Department of Agriculeure, the US
Deparnment of Fish and Wildlite Service, and the Federal Highway Admmistradon (Calerans). ‘The
CLEQA management workload will resowich Ms. Rideour, as she will be feading preparation of CLOA

documenrarion and assisting wich development of hre protecrion policy,

owin, MS

Msc Kinison Brown manages a varicne of planning and environmental projects and her responsibilities
include clicnt communication. ageney and stakcholder ourrcach. work plan development, team member
and subconsulant coordinadon, budger and schedule maintenance, dociment preparation, editing, and
public mecting representation. Ms. Kinison Brown has prepared several local coastal programs for clients
throughout the central coast and she is well versed in drafting environmental documents in compliance
with the Calitornia Environmental Quality Act (CEQA). preparing public presentations. conducting
public workshops, and presenting projects ac public hearings, Ms. Kintson Brown will signiticanty

contribure o high-qualioy FIR produces. as she will assist My, Rideour in managing the environmentat

review of General Plan amendimenis.

[xal

My Crabtjoined the firmin 20200 He s responsible for air qualiny and greenhouse gas emissions

analvsis, preparing health risk assessmenes. and assisting with preparation of inital studies and
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environmental impact reports in compliance with the California Environmental Ouality Ace (CE JA).
P b

Mr. Crafv will assist with preparation of CEQA documentation.

Elizabeth King, Principal Planner/ Designer

Ms. King has been with the firm for more than five years. Her experience includes land use planning
and landscape design, including conceprual project design, due diligence, land analysis, and planting
design. Prior to joining the firm, Ms. King was employed at The Design Response, a land planning and
urban design firm specializing in collaborative strategic thinking, pragmatic placemaking site design.
and effective managementc of developmenc projects through complex review processes. With strong
design skills, her graphics are explicit and responsive to the physical and social environment. Ms. King
is highly proficient in AutoCAD and frechand sketching, which she utilizes to prepare high quality
site plans, presentation graphics, and other design products. Ms. King will be the primary designer,
collaborating with Mr. Flower for public engagement, Commission and Council material preparation,

and [mplementation Program materials.

Shoshana Wangerin, Associate Planner

Ms. Wangerin has been with the firm for three years and assisted with the preparation of the housing
element update for the City of San Juan Bautista. She also assists the City of Sand City with its annual
progress reports as required by the Department of Housing and Community Development. Shoshana

will assist with preparation of the housing element update and the associated CEQA documentarion.

E.J. Kim, Production & Graphics

Mr. Kim has been with the firm since 2002. His expertise is in the area of graphic design, desktop
publishing, web site development, and visual communications. Mr. Kim will oversee graphics and

document production.

4.2 EMCSubconsultants
Joining EMC Planning Group in this efforc are Bang the Table, W]V Acoustics, Hexagon
Transportation Consultants, and Akel Engineering Group. Staff are presented below, and full resumes

are included in Appendix B.

Bang the Table
Michelle Stephens, AICP, Engagement Manager

Bang the Table understands that a robust democracy requires real public participation. Their mission
is 1o enable this participation as a fundamental pillar of well-functioning 2 st century democracies by
forging constructive relationships between communities and the institutions of government. Bang the
Table provides a complete suite of listening, information, analysis, reporting and relationship management

features for their online placform responsive and customized to meetr community engagement objectives.
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Bang the Table’s EngagementHQ platform drives inclusive. transparent, and measurable community
engagement processes that empower collaborative learning, discussion, and debate. EMC Planning Group

will facilitate this online platform o maximize engagement opportunities.

Example community website:

Hexagon Transpertation Consultants, lnc.

Since 1982, Mr. Black has directed a number of transportation planning, wafhic engineering, parking,
and rtransic studies. Mr. Black has prepared traffic studies for new development in most cities within the

Bay Area. Mr. Black will provide ransportation analysis for CEQA review.

WIV Acoustics, Inc.

WV Acoustics, Inc. (W]VAY is an acoustical consulting firm offering comprehensive services in
cnvironmentl noise assessment and conwaland inarchivectural acousties. “The irm’s capabilides
include a complete range of acousiical services, with special emphasis on communin and eovironmental
noise issues and projecr compliance. Founded in 1981 as Brown-Buntin Associates, and now operating

as WIVAL the firm has worked throughour the state of California. as well as nationally.

(Optional) Akel Engineering Group, Inc.

Akel Engincering Group. Incis a spedialty engineering irm providing consuliing services in
infrasiraciure modeling and muaster planning. Based in Fresno. California, we have proudly served
clients o meluple states in the weseern Unired Stees and continually strive w bring indusery leading
produces and expertise to cach oF our projects. We nilize scare-of-the-are rechnology and advise clients
on ethiciently managing. maintining. and improving sustainable infrastructure svstems ro meet their
existing and fucure needs. The need for Mr. Akel's expertise will be underscood once the pach forward

for mecting RHINA is understood because a Water Supply Assessment may not be necessary.

EMC Planning Group holds leadership. proacrive management, and problem solving as the vanguard
of tes culawal idendene, EMC Planning Group has an ineernat sirncture that consists of overlapping,
project management and quality control procedures. Dav-to-day projecr management for the Town of
Fairfax | lousing Blementswill be handled by Ande Flower ATCP and projece-level decisions will be Ted
by Richard Jamess ATCE who has complered many housing cloment updates. Tovethers Vv, James aind

M Flosweer will co-manage this project
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Richard James and Ande Flower share a hands-on approach 1o project management and have a team of
support staff at their disposal to maintain schedules, monitor budgets, facilitate communications, and

generally keep projects on track. In addition, senior principals Michael Groves, AICP, and Teri Wissler
Adam will check in on progress at weekly staff meetings, and will provide quality control. Mr. Groves

will oversee the General Plan amendments and Ms. Wissler Adam will oversee the CEQA process. Sally
Rideout will be CEQA project manager and Polaris Kinison Brown will be the assistant CEQA project
manager. Principal Planner Ande Flower, AICP, will co-manage the project and serve as Town contact,

Principal Planner Ande Flower, AICP, will serve as Town contacr.

In preparing the housing element update, EMC Planning Group will rely on Town staff to provide
resource documents, share their knowledge of the community’s geography, assist in identifying key
stakeholders in the process, make the necessary arrangements for public meetings (e.g., noticing,

agendns‘ etc.), and inform EMC Planning Group’s planners about community sensitivities.

We are confident that with the EMC Planning Group team and Town sraff working together, the Town
will be ensured of on-time deliverables that will be user-friendly, easy to implement, and fulfll Town

goals, objectives, and housing element policies.

EMC Prannine Grovr fnc. 4
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RELEVANT EXPERIENCE

EMC Planning Group recently completed housing element updates for the cities of San Juan Baurista,
Acwater, and Sand City. Our team has also engaged communities through development of a Vibrancy Plan
Y gag g )

in Sand City and a Specific Plan in Greenfield. These are only a few recent examples summarized below.

San Juan Bautista Housing Element (2019)

EMC Planning Group completed the City of San Juan Bautista’s Sth cycle housing element updarte in
compliance with all of the statutory requirements for housing elements, including public participation
and adequate environmental review. The update process consisted of community outreach programs;
consultation with the HCD., obraining data from appropriate sources; mapping and quantifying
appropriate housing sites; and establishing policics, programs, and quantified objectives ta guide

housing development in San Juan Bautista.

The City had missed the due date for its 4ch cycle housing element, and was required to prepare two
four-year elements. Wich HCD approval, EMC Planning Group developed a schedule to complete the
first four-year housing element in the summer of 2019, concurrent with the City’s adoption of several
critical implementation ordinances. The second four-year housing element was certified by HCD in

January 2020, and the City of San Juan Bautista is now in compliance.

Link to Element; http://www.emcplannina.com/proiects/odf/San luan Bautista HE pdf

(ity of Atwater Housing Element Updates (2017)
EMC Planning Group prepared 2007-2014 and 2015-2023 updates to the Arwater Housing Element to

bring the element into compliance with state requirements. EMC Planning Group worked with HCD
and the City ro review Sth cycle RHNA numbers for Merced County and the unaccommodated share
of fourth cycle RHINA numbers, and together determined to bypass the 4ch cycle housing element and
instead focus on preparation of the Sth cycle element. EMC Planning Group prepared a comprehensive
database and map of vacant and underutilized parcels and added programs to reach the City’s goals for

affordable housing. EMC Planning Group achieved state certification of the 5th cycle Housing Element.

Link to Element: https://www.atwater.oro/docs/ZOl4—2023%205th%ZOCycle(’/()ZOHousing%ZO

Element.pdf
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(ity of Sand (ity Housing Flement (2016)

E
EMC Planning Group prepared the Sch evele housing element for Sand Ciry. The city has only 300
residents. but needed to provide room for aboutr 45 additional housing units during the planning
period. EMC Planning Group also prepared a CEQA negative declaration for the project. The housing
element was approved by the Cire Council and cereified by HOD within the srate deadline. EMC
Planning Group has assisted wich zoning changes o implement housing element policy, and assises
che Ciovwith ity annual progress reports as required by the Deparament of Flousing and Communicy
Developent.

Link to Element: http://www.emcplanning.com/projects/pdt/Sand Ciry Housing Element FINAL

Adoption 2016.pdf

EMC Planning Group prepared @ vibraney plan to investigace how the City of Sand City can encourage
a transition in the City's Wese End Disteicr from warchouse and service commercial businesses w
mixed use with restaurancs and similar establishments char would provide 1 more vibrane sceeer life,
while showeasing the disorict’s existing artist community. The plan looks ar a large range of issues

from parking, walkabilivv. strecmeape. building desien. and affordabilioy forardses. Lssues will be
addressed through zoning amendimenss, inclusion of residendial units in mixed use buildings, sweet
improvements. encouraging building upgrades or replacement, and catalyst projects. The plan studies
bind use, cconomic development, displacementand affordabilivy. circuladion and parking. strectscape

and aesthetics, and how to atract visitors and new businesses.

Linkoto Plan: v oo oo e i T Vg o

EAMC Phinning Group prepared aspecific plan tor the Ciiv ol Greenfield fora

OO-acre site chat was zoned for regional commercial development The projece sive is locuted ar the
Walnut Avenue/U.S. Highway 101 fnerchange. The project planning and entidemenc work was
funded by the City's Redevelopment Agency with the intention ro attrace developmenc interests. EMC
Planning Group was the prime consultant managing a ream of seven firms with specializations ranging
from market analysis to value engineering w public relations. The challenge was o crafe a specific plan

o

that cncompasses @ mis of uses that creates both a local and regional destinadion. provides development
cutdance Hexibilin for a range of potential uses, generates revenue tor che Cirvyis lnancially feasible,
and atract development inerests through strcamlined. turn-key project approval processes and Tow

financial barriers w enury

Link w Environmenaal Tmpact Report:
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%EE,EQ OUTREACH EXPERIENCE

6.1 Innovative Ways Forward

There is no status quo for how to respond to 6th Cycle RHNA numbers, much less in an era of Covid-

19. Engagement must be robust, inclusive, and meaningful. Today’s approach must be digital first, while
also respectful of parricipants’ household Aows. Our engagement tools will include short vignettes of
information combined with bite-sized feedback opportunities that enable community members to engage
on their own time. For instance, Open Houses will span days and include customizable discussion forams.
Because we're partnering with Bang the Table, all input will be available in multiple languages, and

moderated to weed out any personal attacks, profanity, or off-topic comments.

EMC Planning Group will collaborate with Town staff to design an iterative engagement plan that
maximizes our opportunities for new ideas to sprour from seeds of wisdom among the community.
Following are a sample of tools we will bring to the table and facilitate. Each element represents a

widget available as part of our palerce:

&= Forums. A safe and interactive space for Fairfax community-members to discuss and debate

pertinent issues. This site is moderated to assure safery.

®  Ideas. These “virtual post-it notes” are a way for Fairfax community-members to share what
inspires them. EMC Planning Group staff can then assist in creating virwal stakeholder groups to

help the community “grow” their ideas.
®*  Places. Gather feedback and photos directly on a map with a simple “pin” drop.

®  Stories. Help your community better understand. emparhize, and relate to others and to all that

contribures to contemplating additional housing in the community.

*  Guestbook. Simple, streamlined, and moderated space for Fairfax community-members to upload

comments.

®  Q&A. Receive questions in a managed space that accommodates messages through the iterative

brainstorming process.

5 Polls. Ask a single question and get immediate insight with this quick and targeted rool.

EMC PranninGg Grour Inc. -1



= Surveys. Encourage Fairfax community-members o voice their opinions in a convenient way that
can also help us understand what areas ol town need more encouragement o participate. Aggregate

&

dara can help the town understand generallv who is participating with che ourreach wols.

EMC Planning Group will pair these tools with best practices information across the region for reaching
out and connecting wich the community. We want to encourage as much buy-in as possible for meeting
REINA numbers specific to the Town of Fairfax, Community engagement is the foundarion for building
decision-maker trusc in stall recommendations, EMC Planning Group is prepared with a robusts diverse

! ; e solud 0 e v LG ioand throueh cortification swith HHOCD
sei ol wols o lnnovate sulutons trom the communiey o councaid, and t olgh celrthica o wilh A

6.2 Previous Experience
EMC Planning Group engages with conununity through a variery of methods for every plan thac

includes ivas part of the scope of work, particularlv wich General Plan amendments, We have induded

descriptions of owo award-winning projects as examples of previous experience working with the public

and decision makers.

EMC Plannmg Croup complered the Sand Ciry Vibraney Plan o enabie o gradual ranstormadon of
the built envivonmene, with boch public and privace invesemenc. Preparation of che plan, managed

by Richard James. included extensive outreach and community involvement. A technical advisory
committee helped steer the tterative process. which included Lind and business owners. residents, artists.
and two City Council members. For three vears the City statted a booth at the popular West End
Celebration outdoor festival to publicize the efforcand solicic pubic opinions. EMC Planning Group
aso led o design workshop wich avaricre of hands-on activivies ncluded a design-a-atrecr exerdise,
preference survevs, and a backdrop on which o visualize gateway signs. ‘The public was kepe informed
with a dedicaced web page and Ciry newslecrer ardicles, This plan carned the Eeonomic and Planning
Development APA CA Nordhern California Award of Merit

0
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EMC Planning Group completed reassessment of the 1997 Fort Ord Reuse Plan. which sremmed

from a settlement agreement beeween che Sierra Club and the Fore Ord Reuse Authority. The Fore Ord
Reuse Pl sers ehe framework for redevelopment of the 28.000-acre former Army base near Monterey.
Five local jurisdictions (Monterey Couney and the ctiies of Seasides Marina Monterey, and Dol Rey
Ohakst have land use authorioe within the former base. o addition. the U.S. Armv. Bureau ol Land
Managemene, Staee Deparement of Packs and Recreation, University of Calitornia. Calitornia Srtare
Universioy, Monterey Peninsula Colleges and che Monterey Peninsula Uanified School Districtalt control

lind wirhin the boundaries of the former Fore Ord,

Gor U narh or Faongray Guaeran Prias Hloosis Db, Savery DLedMene, axD Lani Use Beates s, anp

Ui e o oivinos st ran faeas s eponer Snorosad



The reassessment involved public input workshops, analysis of past Fort Ord Reuse Authority board

of directors” actions, review of the implementation status of each policy and program in the Forc Ord
Reuse Plan, a market scudy, review of Fort Ord Reuse Plan consistency with regional plans, and a
survey-level investigation into progress on a large number of topics, including munitions clean-up, water

supply, traffic conditions, job creation, and housing development.

Five public input workshops were held, co-sponsored with member jurisdictions and the Sierra Club,
and an attendance of several hundred persons. Over 400 comments were received and cataloged during
the process. The majority of comments revolved around preservation of open space and oak woodlands,
integration of the National Monument into the Fort Ord Reuse Plan, establishment of the Central Coast

Veterans Cemetery, economic development, and demolition of the remaining derelict Army seruccures.

EMC Planning Group prepared a scoping report chat presented the background research, and a final
report that addressed more than 50 topic areas. with a range of potential actions for each, for the Forr
Ord Reuse Authority board of directors’ future consideration. Michael Groves was the principal-in-
charge and Richard James and Ron Sissem were co-project managers This plan earned che Best Pracrices

Award of Merit-American Planning Association, California Chapter, Northern Section, 2013.

EMC Pransing Grour [ne. 6o
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EMC Planning Group has extensive experience working with jurisdictions preparing general plans,
general plan elements (including housing elements), area plans, and specific plans. EMC Planning
Group understands the public planning process and agency needs, having worked for many cities,

counties, school districts, and utility districes.

City of San Juan Bautista

Work performed: 2018 to Present. EMC Planning Group prepared two four-year housing elemencs, has

assisted in securing grants, and has provided seaff p!anning assistance.

Reference: Don Reynolds, City of San Juan Bautista City Manager

(831) 623-4661 citvmanager@san-juan-baucista.ca.us

City of Gilroy

Work performed: 1980 to Present. EMC Planning Group has prepared numerous CEQA documents,
including many major Environmental Impact Reports (EIRs), vacant land invenrories for LAFCO

policy compliance, and planning staff supporrt.

Reference: Melissa Durkin, City of Gilroy, Planner 1
(408) 846-0440 Melissa. Durkin@cigyofeilrov.org

City of Sand City

Work performed: 2015 to Present. EMC Planning Group prepared the City’s current Housing Element,
an economic development plan (Vibrancy Plan), zoning text amendiments, and CEQA documents,
as well as providing ongoing staff support. Currently in progress are a parking plan and susrainable

transporration plan.

Reference: Charles Pooler, City of Sand City Planner
(831) 394-3054 Chuck@SandCityCA.org

EMC Prannine Grour Ina, -1



City of Los Gatos

Work performed: 2011 to Present. EMC Planning Group has prepared numerous CEQA documencs.

including several major Environmenral Impacr Repares (EIRs)

Reference: Jool Paulson. Ciry of Los Gacos Community Developmenr Direcror

(ADR) 3306879 v

Lity of Seledad

Work performed: 2016 to Present. EMC Planning Group prepared a major specific plan w guide future

city expansion, several CEQA documents, and LAFCO documentation.

Relerence: Brent Slama, City of Soledad Community Development Director

(83N 674559 e
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FEE PROPOSAL

Two fee proposal options are presented on the following pages.

Option A Fee Proposal assumes that the environmental review will consist of only an Initial Study and
Negarive Declaration or Mitigated Negative Declaration. The total fees proposed for delivering the scope
of services detailed within this option is $249,997. In the event that an EIR is prepared, Inidal Swudy

Tasks 6.1A — 6.3A have been incorporated with the EIR Option B-2 budget.

Option B Fee Proposal assumes thac a full Environmental Impact Report will be necessary for zoning
and/or General Plan updates. "This scope includes relevant Tasks 6.1A - 6.3A leading up to preparation
of the EIR. This fee proposal includes a not-to-exceed dollar amount for EIR completion and oprional
hydrological engineering consultation maximum fee $199,458 and a full scope to update the Town of
Fairfax’s General Plan Housing Element, Safety Element, and Land Use Element fee proposal of
$213,538.50. Toral fees proposed for delivering the scope of services derailed within Oprion B-1 and
B-2 is $412,996.50.

EMC Pransing Groovr Inc. 8.1
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Michael J. Groves, AICP
PRESIDENT/SENIOR PRINCIPAL

PROFESSIONAL EXPERIENCE

Mz. Groves founded EMC Planning Group in 1978.
Through his leadership and commitment 1o excellence in
client service and the hiring of highly qualified
persormel, Mr. Groves has successfully established the
firm as one of the leading land use and environmental

planning firms in California.

Mr. Groves is involved in project management and
coordination of a full range of plarming projects
completed by the firm. From 1995 — 1997, he served as
project manager for the Fort Ord Reuse Plan, a national,
award-winning policy document. His focus within the
firm is on client representation for urban and regional
planning projects; coastal planning efforts; conceptual
design; real estate due diligence and site evaluation
studies; land use planning and permitting efforts; and
city, county, school district and special district planning
and permitting. With his experience as a land use and
policy planner, M. Groves has provided project
management for over 750 planning projects, within more

than 150 California cities, counties, and special districts.

EDUCATION

B.A. University of California at Santa Barbara, Environmental
Studies, 1977

B.A. University of California at Santa Barbara, Geography, 1977

PROFESSIONAL CERTIFICATION

AICP - American Institute of Certified Planners, Professional
Certification, 1990-Present

PROFESSIONAL ACHIEVEMENTS AND AWARDS

s Professional Certification, American Institute of Certified
Planners, 1990-Present

= Initiative Author, Initiative Measure to Allow For a Recreational
Vehicle Park and other Recreational Oriented Uses in the
Vicinity of the Fort Ord National Monument, Laguna Seca
Raceway and Recreation Area, and the Monterey Peninsula
and Monterey Bay Region.

= Awards, Cily of Salinas Economic Development Element, 2014

= Qutstanding Planning Document-Association of
Environmental Professional (2016)

= Economic Planning and Development Award of Excellence-
American Planning Association, California Chapter,
Northern Section (2015)

»  Economic Planning and Development Award of Merit-
American Planning Association Cafifomia Chapter (2015)

s Award, Forf Ord Reuse Plan Reassessment, 2012
* Best Practices Award of Merit-American Planning
Association, California Chapter, Northern Section, 2013
w  Award, Fort Ord Reuse Plan and EIR, 1997

» Comprehensive Planning in 2 Small Jurisdiction - National
Planning Award for Outstanding Planning, American
Planning Association National Chapter

PROFESSIONAL ASSOCIATIONS AND
COMMUNITY INVOLVEMENT

= Member, American Planning Association

«  Former Member, Monterey Peninsula Water Management
District, Policy and Technical Advisory Committees

= Former Member, Sand City Habitat Conservation Task Force
= Member, Ventana Chapter, Sierra Club

= Head Coach, Monterey High School Baseball Program,
1980-Present

= President, Save Our Sports (SOS), Local Non-profit Supporting
High School Baseball and Softball

* President, Foster Parent Association, Santa Cruz County

= Member, Child Welfare Services Systems Improvement
Steering Committee

= Community Leadership Council - Ending Oppression Worldwide

STAFF RESUME | EMC Planning Group




5. Wissler Adam inined the ferovin 1991 and nas | a principeal

sinee 20

Quality Act (CEQA) and National Environmental Policy Act (NEPA)

compliance.

01 Her area of expertise is in Calitornia Environmental

Ms. Wissler Adam dirvects the CEQA and NEPA compliance projects
for the firm. She has been responsible for a large variety of private

projects, including v

and lav

managed s

eral profects for public faciliti

projects, roadway prajects, bikeway projects, bridge projects

elementary sehnols, high sehnals and collece campuses. ad other

publiu faciliies, such as health clindcs, landfills, child (levuln‘npnn—:nt

chents throughout Monterey County, San Benitn County, Santa Clara
County, Merced County, San Luis Obispa County, S5an Mateo

County, 5anta Cruz County, and as far south as Los Angeles County.

3.S. California Polytechnic State University
at San Luis Obispo, Business
Administration, Concentration in
Environmental Management, 1391

PROFESSIONAL ACHIEVEMENTS

= Presenter, CEQA Seminar, Lorman
Education Services

= Presenter, CEQA Workshop, Asscciation
of Envirenmental Professionals

s Jdember, Association of Environmental
Professionals

= Contributor, Environmental iitigation
Handbook, California’s Coalition for
Adequate School Housing, February 2009

s Past Director/President/Newsletter Editor,
Monterey Bay Area Chapter, Association
of Environmental Professionals

’-.;:Ji{ & g eTatasl; 3

6 AL AT oAl
GMAL ASSQCIATION

s Member, Association of Environmental
Professionals

R
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Richard K. James, AICP, MUP
PRIMCIFAL

PROFESSIONAL EXPERIENCE

Mr. James has been with the firm since 1998 and has been a principal
since 2016. He manages planning, design, and environmental
projects. His experience includes preparation of zoning and coastal
implementation codes, hou sing elements, environmental documents
in comphance with the Califormia Environmental Quality Act
(CEQA), palicy documents, fee and economic development studies,
and community design standards, as well as municipal project
management. Mr. James manages project budgets, work flow,
schedules, and sub-consultants. He provides angoing client and
stakeholder contact as project manager, conducts research, writes and

e
edits documents, and presents project reports at public hearings.

Mr. James's specific expertise includes air quality, housing,
landscaping, alternative transportation, land use, water supply, and
water quality. His environmental documents have analyzed a wide
variety of projects and issues, including residential, commercial, and
mixed use developments; annexations and area plans; golf courses;
park and school facilities; and public works improvements, among
others. Mr. James has represented private development prajects and

overseen the municipal end of processing land development projects.

EDUCATION

M.U.P. San Jose Stale University,
Urban Planning, 1997

B.S. California Polytechnic State University at
San Luis Obispo, Ornamental
Horticulture, 1980

PROFESSIONAL CERTIFICATION

AICP - American Institute of Certified Planners,
Professional Certification, 2002-Present

PROFESSIONAL ACHIEVEMENT
AND AWARD

= Award, Fort Ord Reuse Plan Reassessment,
2012

+ Best Practices Award of Merit-American
Planning Association, California
Chapter, Northern Section, 2013

PROFESSIONAL ASSOCIATIONS

= Member, American Institute of Certified
Planners

= Member, American Planning Association

= Member, Association of Pedestrian and
Bicycle Professicnals

STAFF RESUME | EMC Planning Group




e .

MUP

Ande Flower, AICP,

- o e EDUCATION
PROFESSIONMAL EXPERIENCE
MUP. University of Washington at Seattle, WA,
M Floweer foinee ENMC Planning Group i 20210 and has been Urban Planning, 2006
'.a"nrkiug i the planning feld since 2003 His professional BA  University of Washinglon at Tacoma, WA
experience nchides profech management e murdeipal andd {Graduated fMagna Cum Laude;j. Urban Studies.

private sectors. Ande is skilled in the analysis of complex
development requests, ordinance updates, and the delivery of
compelling presentations to Commissions, City Council,

agencies, the business community, and residents.

Crior to inining the comipany. Ande was px'iau'ipni Piiifl:lk'l for B

the cities of Monterev, CA and Lake Forest Park, WA where he
gained exlensive ;1;::1|.I~;-n:1 xperience in processing review for
mined-use housing developments. Ineacn Citv, reviews

resulted in well-regarded design with evolved community )
suppart. .
While working with the City of Monterev. he created

np};\ortuni'ties for atfordable housing in Monterey with new =
Overlayv districts, access to water through advacacy, and s

L"i‘lahDHSi'llp-b‘L,lll(llIlQ witn developers and community leaders.

During his tenure at Cityv of Lake Forest Park. he managed both

fong range and current planning activities o etlectively

sncourage bl development propos speching

ecolngical habital. In the private sector ol Seattle (MAKERS),
Ande spearheaded creation of nbjective design standards tor

Vancouver, WA,

PROFESSIONAL ACHIEVEME

2004

University of Florida at Gainesville, FL,
Architecture Coursework, 1989 - 1993
NTS

HUD-sponsored Design-Build for Y akama Nation. led
by architect fvlichael Pyatok

FICATES

Urban Design Certificate, University of ‘Washington -
Seattle

Historic Preservation Certificate, University of
Washington - Seattle

GIS Certificate, University of Washington — Tacoma

AICP - American Institute of Certifted Planners,
Professicnal Certification, since 2015

e
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Sally Rideout, EMPA
PRINCIPAL PLANNER

PROFESSIONAL EXPERIENCE

Ms. Rideout joined EMC Planning Group in October 2006, and has been working
in the planning field since 1996. Ms Rideout's professional experience includes
project management in both municipal and private sectors, and she also prepares
environmental and public policy documents, regulatory plans, and ordinances.
Sally is a past President and former Director of the Monterey Bay-Silicon Valley
Chapter of the Association of Environmental Professionals. Prior to joining the

company, Sally was a planner for the City of Pacific Grove, California.

With 23 years of municipal and private sector planning and project management
experience, Ms. Rideout has successfully coordinated CEQA and NEPA review
and documentation for a variety of projects and programs.. Ms. Rideout is
experienced in providing senior staff support to public agency commissions,
boards and committess. She prepares, reviews and presents staff reports, findings
and conditions of approval, prepares and manages agendas and meeting minutes,
and is experienced in providing administrative oversight and management duties

at all levels of public administration.

With EMC Plarming Group, Ms. Rideout prepares and manages CEQA and
NEPA documentation and provides current and long range planning assistance
forlarge and small planning projects including general plans, public facility
construction, subdivisions, public works management plans and programs, site
acquisition, private development, and publicinfrastructure projects. Her
responsibilities include preparing and monitoring budgets and schedules,
coordinating team members and subconsultants, muni cipal planning assistance,
decument preparation, editing, and representation at public meetings. She also
performs air quality and greenhouse gas modeling and emissions assessments
using CalEEMod, RoadMod, and EMFAC. She has prepared NEPA
documentation for prajects funded by the US Department of Veterans Affairs, the
US Department of Housing and Urban Development, the US Department of
Agriculture, the US Department of Fish and Wildlife Service, and the Federal
Highway Administration (Caltrans). Ms. Rideout manages projects and
represents, or has represented, many of the firm'’s public sector clients including
the City of Gilroy, City of East Palo Alto, City of Soledad, City of Hollister, City of
Los Banos, City of Patterson, City of Carmel, City of Pacific Grove, City of King
City, Soledad Unified School District, County of Monterey Public Works
Department, and other agencies in Monterey County, San Benito County, Santa
Clara County, Merced County and Santa Cruz County, San Mateo County, , the
County of Monterey Department of Public Works, and the City and County ot

San Francisco.

EDUCATION

EMP.A  Golden Gate University
at Monterey, Executive
Master of Public
Administration, 2012

B.S. San Jose State University,
Environmental Studies -
Econcmics Emphasis, 1996

PROFESSIONAL
ASSOCIATIONS

= Past President, Monterey Bay-
Silicon Valley Chapter,
Assaciation of Environmental
Professionals
(Past Chapter Director:
2012-2013, Past Secretary:
2010-2012; 2016-2017).

= Member: American Public
Works Association, Monterey
Bay Chapter

RO g
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Foianison Brown

working in e envinnmental planning Held sizce 1998

worked on a wide range of projects including the preparation of
general plans, local coastal programs, specific plans, coastal
permitting projects, climate change vulnerability assessment,
envitonmental impact reports, inital stuchies. and environmental

zasan coastal projects, andd her

ponsibilities include preparing documents; preparing public

AT

iined ENC Plaveing Gronp 0 2012 2ol has b

projects at

M.S. Humboldt State University at Arcata,
Iatural Resources Planning and
Interpretation, 1997

B.A.  University of California at Irvine; Cum
Laude, Environmental Analysis and
Design, 1994

s Author. Using GIS to Model Northern
Spolted Owl Habitat in Relation to
Yegelation Patterns, 1998

Jember: American Planning

= Former Member: Association of
Environmental Professional

STAFF RESUME ] EMC Planning Group



David Craft
AIR QUALITY AND GREENHOUSE GAS EMISSIONS SEECIALIST/
SENIOR PLANNER

s,
S —

PROFESSIONAL EXPERIENCE EDUCATION
L ) i B.S. Oregon State University; Chemical Engineering,
Mu. Craft joined the firm in 2020. He is responsible for air 1980
quality and greenhouse gas emissions analysis, preparing and
reviewing health risk assessments for propased projects, and PROFESSIONAL ACHIEVEMENTS
assist with the preparation of nitial studies and environmental = Participant in CAPCOA effort to provide guidelines on

how greenhouse gas emissions should be

, . ) . administered in accordance with the California
Environmental Quality Act (CEQA). Environmental Quality Act (2008).

impact reports in compliance with the California

His previous work experience includes working as an »  Proficiency in the California mandatory reporting

engineer/planner for the Monterey Bay Air Resources District requirements for greenhouse gas emissions.

(MBARD) for more than 30 vears, where he was responsible for = Active participant in the CAPCOA Toxic Emissions
and Risk Assessment Committee from 1988 to 2017.

L i L . Active contributor to many guideline documents
emission sources for the district and preparing CEQA relating to how toxic emissions and risks should be

reviewing and issuing air pellution permits for all types of

documents. Mr. Craft developed policies and procedures for evaluated, and how these risks should be
facilities within the MBARD ta help them comply with communicated to the public.

emission inventory reporting requirements associated with the ® Lead author of CAPCOA guidance document
describing how to determine the emissions and cancer

toxig, criteria pollutant, and greenhouse gas emission g ;
- N risks from gas stations {1997).

inventory reporting programs. Also, while working for i
MBARD, he managed Placer County APCIY's Toxic Emission " Lead @ gthor of CAPCOA 9 uidance c'ioc.ument
B g describing how to determine the emissions and cancer

Inventory and Risk Assessment Program. risks from sources of toxic emissions effected by
CEQA (2009).

= Stack and ambient air emissions festing experience
for criteria and toxic substances,

TRAINING

= HARP (California's toxic emissions inventory and risk
assessment software)

= |SCST3, AERMOD, & AERSCREEN
(dispersion models)

= CALEEMOD
= Google Earth
= EMFAC {traffic model}

ke

g,
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PROFESSIOMAL EX
Nz Ko fornedd the Reom in 2005 and Bas been working in the
planning and design field since 1981, Her responsibilities include
managing projects, project application and entitlement processing,
land use feasibility analysis, and envirommental documentation. Ms.

King's experience includes land use planning and landscape design,

inchuding enncephual profect destan: dus diligence; land analysis; and

planting de

Prine to joining e firm, Ma King wiss amploved at The D

nicl urban

Response, a land planni: 1Hirm specializ

collaborative strate

ic thinking, pragmatic placemaking site ¢

ancd eifectn

e nanagettienl ol development propects Laou b comypales
review processes. With strong design skills, her designs are explicit

and responsive to the phvsical and social enviromment.

Ma. Ning 1s highlv proficient in AutoCAL and freehand sketching,

which she utilizes to prepare migh quality site plans, presentation
Y 3

graphics, and other design procducts.

EDUCATION

AAS Harcum College at Philadelphia. PA.
Interior Design, 1981

TRAINING

a AutoCAD Course

STAFF RESUME | EMC Planning Group



Shoshana Wangerin
ASSOCIATE PLANNER

PROFESSIONAL EXPERIENCE

Ms. Wangerin joined the Arm in 2017. Her responsibilities include
writing initial studies and envirommental impact reports in
compliance with the California Envirorimental Quality Act (CEQA),
providing contract staff suppott to governmental agencies, assisting
with public outreach programs, and providing private clients with
permit processing and entitlement assistance, constraints analysis,

land use assessments, and feasibility analyses.

Prior to joining EMC Planning Group, Ms. Wangerin worked for the
City of Carmel-by-the-Sea in the Community Planning and Building
Department. Her responsibilities included assisting with preliminary
plan check review for building and planning applications,
conducting preliminary site assessments on resicdential properties,
and conducting preliminary design reviews in residential and
commercial areas. Ms. Wangerin's experience also includes
completing an internship with BuildingWise, LLC, a private
consulting firm that assists organizations with commmereial structures’
LEED certification.

EDUCATION

B.S. California State University Monterey Bay,
Environmental Science Technology and
Policy, Emphasis in Ecology and Natural
Resources, 2014

TRAINING
s ESRI ArcGIS Map Making and Spatial

Analysis Course

PROFESSIONAL ASSOCIATION

= Member, Association of Environmental
Professionals

STAFF RESUME | EMC Planning Group
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Mr. Kim inined the firon in 20020 His expertis

a0 the o

grapiic d eskinp publishing web site development. and

visual commurnications.

= has aver 25 years of experience, which includes the preparation of

visual presentation materials for public hearings, the development of

collateral materials tor community outreach events, the construction

ot web pages as part of 2 commumits outreach program. and the

)

oy of planning documents i weific plans.

Prior tocfnining ENC Plansing Greoap A Niovworked i

estate and high-tech industries. His vesponsibilities inclhuded

mainaei

1¢ markehing departments, designing corporate

advertisemends and narkeling callateral picces, maintaining

corporate web sites, and spearheading corparate marketing efforts.
gn and web

Mr. Kim has expert knowledge in many graphic desi

development sottware including WordPr Adabe Suites

{(Mustrator, PhotoShop, and InDesign), and Quark XPre

EDUCATION

8.S. California Polytechnic State University at
San Luis Obispo. Business Administration.
Concentration in Marketing. 1954

TRAINING
s ArcGIS
] SketchUp

WordPress

R

m

altor  California Licensed Real Estate
Salesperson, 1899-2003

[r—— S
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Michelle Stephens, AICP

Engagement Manager
www.bangthetable.com

303-525-5155  michelle@bangthetable .com

The EngagementHQ Marketplace offers a variety of integrations that make it easy to connect
with your current systems and create a seamless user experience for participants and
administrators. Following are links to opportunities for learning more about the platform:

Participant Relationship Management gathers and integrates data and information so you can
better understand and engage with the people who are engaged with the topic.

Our analytical framework lets your benchmark your project to assure diverse participation is
occurring. Automated weekly email reports identify project interest, critical issues, and important
community stakeholders. Analyze or export the results of single feedback process, discover the
geographic distribution of comments and document engagement timelines.

Information security is a critical element of e-participation systems. We take these threats
seriously by implementing moderating content in real time and enabling content in several
! including Spanish support in real time.

Within the platform, the following details describe an example user experience:

Lifecycle
Outlines the stages of your project to your community and communicate project progress.

Who's Listening
ldentifies the people working on your project, including their role, contact details and image.

Key Dates
Displays and promotes key dates associated with the offline engagement process.

Related Project
Displays a list of the projects on your site that are related to the current campaign.

FAQ
Displays a short list of FAQ's about your project with a link through to the FAQ page.

Important Links
Lets you display a list of links important to your project.
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Gary K. Black, AICP, president

Erfucatios

Master of City Planning in Urban Transportation, University of
California at Berkeley

Bachelor of Arts in Geography, University of California at Los Angeles

HPRU N e
IR AR50 15

American Institute of Certified Planners
Institute of Transportation Engineers

Do

Experience

Since 1982, Mr. Black has directed a number of transportation planning, traffic engineering, parking, and
transit studies. He has prepared transportation plans for the Cities of San Jose, Palo Alto, San Mateo,
and San Carles, and areawide plans for reuse of the Bay Meadows racetrack site in San Mateo, the
Cargill salt ponds site in Redwood City, and many parts of San Jose {North San Jose, Downtown,
Edenvale, and Evergreen). He has prepared traffic studies for new development in most cities within the
Bay Area. He also has prepared numerous parking studies, including downtown parking studies for San
Carlos, San Mateq, Gilroy, and San Jose.

Y

=

Eel

sresentative Projents
* Areawide Transportation Plans:
Circulation Elements for General Plans in San Mateo, Sunnyvale, Cupertino, Gilroy, and Palo Alto.

Bay Meadows — Hexagon prepared the transportation plan for redevelopment of the Bay Meadows
Race Track in San Mateo into a mixed-use, transit orientated development.

Sunnyvale — Hexagon prepared specific plans for the Peery Park, Lawrence Station, and El Camino
Real areas of Sunnyvale. The plans were developed to support increased density of development,
more diverse land uses, and buildout of the bicycle and pedestrian networks. The studies included
travel demand model forecasts and estimates of vehicle miles traveled.

North San Jose — Hexagon developed a revised development policy for North San Jose that included
a long-range forecast of traffic conditions and development of a long list of necessary transportation
improvements — both roads and transit. The policy resulted in the adoption of an impact fee to fund
transportation improvements.

Santa Clara — Hexagon has done transportation planning for two specific plan areas. These were
developed to support housing development in industrial areas to create a better jobs-housing
balance. The studies were completed with travel demand models and calculated the change in
vehicle miles traveled.

s Campus Studies:

Foothill College —The campus is served by one ring road that is accessed through a single
intersection. Hexagon staff recommended that the ring road be made one-way. Other
recommendations were also made for better signage and lighting around the ring road.

City College — Hexagon staff was hired te measure parking demand and to determine the amount of
new parking needed. Hexagon staff conducted parking occupancy surveys. Student parking in
neighborhoods was estimated by comparing overnight occupancy to occupancy at typical student
peak times.
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IBM Campus - Hexagon staff was hired to address varicus oroblems cecurring on the internal reads.

Many recommendations came cut of the study, including modifying speed limits, narrowing streets,

channelizing gedestrian crossings, adding signais, and modifying intersection geomelries Lo improve
sight distance.

e Site Traffic Analyses:

For effices, notes

complexes, and mi

Fremont. Monterey, Palo Alte,

Rosa, Naga, Hayward, Baxersfield, Richmond, Concerd, and Cugertino, Caiilernia. Tnese nciuded
estimation of future trip generation, impacts on adjacent intersections, and site-specific pedestrian
and auto circulation issues such as driveway and crosswalk locations.

e Impact Fee Studies:

M. Biace nas directed numerous transgortat'on imoact fee studies. The gurgose of the stadies is te
wentify fulure transoertation deficiencies, improvenents to address the deficiencies, and costs to
impiement the imarovements. Imoact fee studies were completed for San Mateo, Paio Alte,

Sunnyva.e, San Jose, Santa Clara, and Gilroy.

O

» Parking Studies:

San Carios — Staff selieved that the available sarking spaces were utilized to such an extent that any
future development could not be accommodated. It was determined that future development could
be accommodated enly by planning a parking structure. A suitable site was identified, and a three-
leve! parking structure was designed {one level underground and twe levels above). To help the
financial feasibiiity of Lhe parking structure, it was designed to have two levels of housing anove.

San Mateo — Due to recent and projected growtn, many downtown merchants sel
tir
seak Limes custemers sometimes had to sette for less desirat

>l that more

narking faciities we e needed. Surveys revealed that the existing sarxing situation was adequate,

aithougn dun

8 SBACEes DecAuse the
prime spaces were taken by employees. The sludy was abie to show that a relatively modest

increase in downtown parking meter rates comoined with a smali progerty assessment couid

finance an add:tonal sarking struclure,
» Major Developments:

Valley Fair — VValley Fair is a 1.2 miilion square foot regional mall that was proposed for enfargement
by approximately 300,000 square feet.

Santana Row — This project transformed a 1960°s era shopping center into a mixed-use “Main
Street” style shooging, enterlainment and resident

feenter,

V.

Oakridge Mall — The o

tneater scace sius additiaonal retail and restaurant sgace.

woosed expansion consisted of the addition of 85,000 square feet of movie

Evergreen Specific Plan - The gian calted for tne constraction of cver 4 000 dwelling units on avout

600 acres. Hexagon staff anatyzed soth on-site and off-5te traffic mpacts of the olun and deve ooed

the ci-cuation element of the EIR.




WALTER J. VAN GRONINGEN

President
WJV Acoustics, Inc.

Experience:

Mr. Van Groningen is the founding consultant of WV Acoustics, Inc. His technical skills include the
prediction and analysis of aircraft, traffic, railroad and construction noise and the evaluation of
community noise problems and litigation support. He has prepared technical noise studies for a variety
of projects requiring CEQA or NEPA documentation and has developed noise level criteria and
implementation programs for addressing noise-related conflicts and long-range noise compatibility
planning. Mr. Van Groningen has particular expertise in preparing traffic noise assessments for federally
funded roadway improvement projects using the Caltrans Protocol. Mr. Van Groningen has also
prepared general plan noise elements and noise element updates for several California jurisdictions.

Mr. Van Groningen became involved in community noise control in 2005, when he joined the consuiting
staff at Brown-Buntin Associates, Inc. Since that time, he has conducted short- and long-term aircraft
noise monitoring and acoustical testing for federally funded aircraft sound insulation programs and
conducted and/or managed numerous environmental noise analyses, including the following:

¢ Environmental noise assessments addressing aircraft, traffic, rail, commercial, industrial and
construction sources for projects requiring CEQA/NEPA documentation. Many of these studies
have involved controversial projects and significant public interest in the agency review process.

e Aircraft noise analysis and preparation of noise exposure maps and summary reports for Las
Vegas McCarran and Reno-Tahoe International Airports.

e Federally funded school and/or residential sound insulation programs for Los Angeles,
Reno-Tahoe, Phoenix Sky Harbor and Anchorage Ted Stevens International Airports.

e General Plan Noise Elements for numerous California jurisdictions.

* Acoustical analyses and noise monitoring for numerous mining operations and construction
projects.

Professional Affiliations:

e Member, Institute of Noise Control Engineering.
* Member, Acoustical Society of America.

Software Skills and Certifications:

»  FHWA Traffic Noise Model Certified

+ FAA Integrated Noise Model (INM)

» Aviation Environmental Design Tool {AEDT2B)

- Larson Davis Laboratories, AutoCAD, Microsoft Word, Microsoft Excel, SoundPLAN
«  SoundPLAN Software & Noise Modeling Seminar

Education:

«  B.A. Physical/Environmental Geography, Humboldt State University, 1999.
+ Post Graduate studies in Hydrology, California State University Chico, 1999-2002.

wjv acoustics






Kevin Tuttle, PE

Contact

www.akeleng.com

Professional Certifications

Experience Sumimary

Integrated Master Planning

° Senior Engineer for the Water, Sewer, and
Storm Drainage Master Plans and Urban Water
Management Plan of the City of Margan Hill, California
(population 42,000). Leads a team that developed land
use planning assumptions and customized demand and
flow factors for hydraulic modeling of each of the three
systerns. A long-term capital improvement plan was
developed for each system.

° Senior Engineer for the Water, Sewer, Storm
Drainage, and Recycled Water Master Plans and Urhan
Water Management Plan of the City of Gilroy, California
{population 54,000). Leads a team that developed land
use planning assumptions and customized dernand and

flow factors for hydraulic modeling of each of the three
systems. A long-term capital improvement plan was
developed for each system.

® Senicr Engineer for the Water, Sewer, and
Recycled Water Master Plans of the Marina CoastWater
District, California {population 35,000). Leads a team
that developed land use planning assumptions and
customnized demand and flow factors for hydraulic
modeling of each of the three systems. A long-term
capital improvement plan was developed for each
system.

° Project Task Lead for the Water, Sewer, and
Storm Drainage Master Plans of the City of Hanford,
California {population 55,000). Leads a team that
devaloped land use planning assumptions and
customized demand and flow factors for hydraulic
modeling of each of the three systems. A long-term
capital improvement plan was developed for each
system.

° Project Task Lead for the Water, Sewer, and
Storm Drainage Master Plans and Recycled Water
Feasibility Study of the City of Madera, California
{population 61,000]. Leads a team that developed land
use planning assumptions and customized demand and
flow factors for hydraulic modeling of each of the three
systems. Also performed a recycled water feasihility
study intended to document the potential for a new
system offsatting potable water use. A long-term capital
improvement plan was developed for each system.

Wastewater Collection

. Senior Engineer for the Sanitation System
Collection Master Plan of Coachella Valley Water
District, California {population 260,000). Leads a team
that developed land use planning assumptions and
customized flow factors for an “all pipe” hydraulic
model. The model is used for the intermediate and long-
term planning of the sanitation collection system, and
the implementation of a large-scale manifolded force
main decommissioning project.

° Project Analysis Lead for the Sanitary Sewer
Model of Caachella Valley Water Disirict, California
{population 260,000). Part of a team that develops and
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analyzes pre scenari OMap

SWRIM, which facilirates in the development of viahle
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avaluaring their s This project ¢censists ©

ier SysT

i

maintaining

4,000+ pipe model, with 3WRP's, and over

er modeling has hes

° Project Engineer for the Wastewater Collection

System Master Plan of the ity of Shasta Lake, California
{population 10,000). Part of a team that developed and
calihrated the hydraulic model and performed varicus

capacity assessments on the existing systern. This

ooalss inglae o planning and financial

e a pha

approach o funding  the  various  recommendec

imprevame

v in the

{populaticn 67,0001 Warer Quality Control

as included

Mant Jpdates and Jpgrodes. Respensibiliz
updating hydraulic mocleis of South San Francisco and
San Brune, and developing combined hydrographs at the
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0000 deiny Crunk Sewer

sponsthilities include the inte

models from Hydra 1o one <o ed model

H.OMap SWiMM Model, while incorporating updated
Morgan Hill sewer flows. The analysis consists of
evaluating the Joint Trunk Sewer, and proposing a
secondary alignment alternative and resizing of the
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Responsihilities induded updating the

mclufling surrounding corwmunities whose

Acklinionally

wastewater flows were projected hased on updated

General Planland use.

° Senior Engineer of the
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Lead a v oevaluated the supply

and capacity of
network including wells, reaiment plants, and regional
transmission facility under various water quality and
quantity constraints. This plan included a near term 5-
year CIP and a long range CIP intended to aid in the

planning of future facilities.
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° roject tngineer in the
(population 60,000) 2015 and 2015 Water System
Master Plans. The current master plan incorporates City

planning with hydraulic design to maximize the effect of

the master plan. The master plan provides analysis {
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capacities, and hot station capacity analysis. The
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demands, and then was calibrated to the City field data
provided. Overall, the medel includes 5 Pressures
Zones, 211 Miles of Pipe, and 4 PRV's. Data Analysis
included updating demands by pressure zone and by
developer, as well as a storage analysis for the City-Wide
developments by Pressure Zone.

° Task assistant in Palmdale Water District,
California (population 105,000) Capital Improvement
Plan {CIP} development, and Urhan Water Management
Plan (UWMP) development. Part of a team to develop a
CIP to allow the District to assess the cost of updating
the District-Wide infrastructure and updating the
UWMP as an analysis of future water supply scenarios.
The development of the UWMP required knowledge of
how the Department of Water Resources is structured
as well as research into Delivery Reliahility Reports
issued by the Department of Water Resources.

Mon-Potable Distribution

® Senior Engineer in the Coachella Valley Water
District, California (population 260,000} non-potahle
water hydraulic evaluation. Part of a team that analyzed
usage data for each user, evaluated existing facilities
within the District, and helped develop a hydraulic
model from As-Built and AutoCAD drawings.

° Senior Engineer in the Coachella Valley Water
District, California {population 260,000} non-potahle
water master plan. Part of a team that analyzed usage
data for each user, evaluated existing facilities within the
District, and planned future facilities to maximize the use
of non-potable canal and recycled water throughout the
year.

Storm Water Drainage

. Project development assistant in the City of
Yakima, Washington (population 91,100) Stormwater
Collection System Master Plan. Part of a team that
developed hydrology models in HEC-1, and a dynamic
stormwater model in Innovyze’s InfoSWMM to evaluate
system hydraulics.  Existing collection facilities were
evaluated hased on design criteria established through
effective communication with the city. Future
improvements were delineated for long term capital
improvement prejects, and included coordination for

feasihility of construction and water quality project
implementation.

Condition and Risk Assessment

° Senior Engineer in the City of Maders,
California (population 61,000) City-Wide Water and
Sewer Condition and Risk Assessment. Leads a team
that is performing CCTV and Risk and Condition
Assessment of 160 miles of sewer pipeline and 180 miles
of water pipeline. This includes leak detection and CCTV
of water mains. The condition assessment will feed into
a risk-hased rehabilitation and replacement program to
aid in capital planning projects for the City.

° Senior Engineer in the City of Shasta Lake,
California {population 62,200} Condition and Risk
Assessment. This project involved reviewing City-Wide
CCTV information and prioritizing capital projects hased
on the priority structural failures and I/l reduction
projects noted in the CCTV. This also included a decision
chart to aid in the development of rehabhilitation
projects.

® Senior Engineer in the City of South San
Francisco, California {populaticn 67,000} Condition and
Risk Assessment. This project involved reviewing City-
Wide CCTV information and prioritizing capital projects
hased on the risk of the asset. This also included a
decision chart to aid in the development of
rehabilitation projects.

Project Engineer in the County of Madera / City of
Wadera Condition and Risk Assessment project for local
County Service Areas. This project involved reviewing
the CCTV of local sewer systerns. This evaluation
included a risk-based decision mechanism to prioritize
improvements and a capacity evaluation for future
planning opportunities.
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Hexagon TeANSPORTATION CONSULTANTS. INC

January 28, 2021

Ms. Ande Flower

EMC Planning Group

301 Lighthouse Avenue, Suite C
Monterey, CA 93940

Re: Proposal to Prepare a Transportation Analysis for the Update of the Fairfax General
Plan Housing Element for the Town of Fairfax, California

Dear Ms. Flower:

Hexagon Transportation Consultants, Inc. is pleased to submit this proposal to prepare a
Transportation Analysis (TA) for the proposed update to the Fairfax General Plan Housing Element
for the Town of Fairfax in Marin County, Califarnia. The Town is updating its General Plan Housing
Element as mandated by State law for the Regional Housing Needs Assessment (RHNA) 2023-
2031 planning cycle. The housing element update would result in a substantial increase in Fairfax's
housing allocation requiring the preparation of a transportation analysis study as part of an
Environmental Impact Report (EIR) in compliance with the California Environmental Quality Act
(CEQA) and State CEQA Guidelines.

This scape of services was developed by Hexagon staff based on our knowledge of the Town of
Fairfax and the Transportation Authority of Marin (TAM) Congestion Management Plan (CMP})
requirements. The scope must be reviewed and approved by the Town’s staff prior to our
commencement of the study. The scope of services provided below is therefore subject to change.

Scope of Services

Updated CEQA Guidelines state that automobile delay, as measured by level of service (LOS), will
no longer constitute a significant environmental impact under CEQA, and that vehicle miles
traveled (VMT) is considered the most appropriate metric to evaluate a project’s transportation
impacts. Therefore, the study will identify CEQA transportation impacts based on VMT according to
the Town's adapted VMT palicy or the OPR guidelines in analyzing VMT. Although no longer
required by CEQA, the study will also include an analysis of local transportation operational effects
of increased housing based on LOS due to local concerns about traffic congestion.

A. CEQA VMT Impact Analysis

In accordance with Senate Bill (SB) 743, an analysis of the proposed increase in housing's
potential impacts on vehicle miles traveled (VMT) will be conducted as part of the environmental
analysis for the project. Because the Town of Fairfax has not yet adopted any analysis
methodology or significance thresholds related to VMT, the VMT thresholds for this project will be
based on Governor's Office of Planning and Research (OPR)'s recommendations. Hexagon will
repart the average VMT per capita for the project's zones and compare to the Bay Area averages
and Marin County Averages. The data will come from the TAM's Travel Demand Monitoring and
Traffic Monitoring website.

Housing allocations planned for high VMT zones may result in significant VMT impacts. In that
case Transportation Demand Management (TDM) measures that are appropriate for multifamily
residential developments to reduce auto usage would be recommended to mitigate the VMT
impact.

4 North Second Street, Suite 400 - San Jose, California 95113 - phone 408.971.6100 - fax 408.971.6102 - www.hextrans.com
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B. Local Transportation Analysis

For the lacal transportation analysis. the study will determine the transportation operational effects
ol the proposed project on up lo 15 key intersections in the town during the weekday AM and PM
peak hours of commute traffic. The study intersections will be primarily lacated on Sir Francis
Drake Boulevard, Center Boulevard, Broadway. and Bolinas Road, which are the major roads to
and through the town. All other streels in Fairfax are local streels praviding access Lo residences
and neighbarhoad functions. The list of study intersections will be determined in cansultation with
Town stalf.

The intersections will be evaluated for the following study scenarios:

o Existing Conditions

o Existing Plus Project Conditions

o Curmulative (2040} No Project Conditions
s Cumulative (2040} Plus Project Conditions

The wark tasks Lo be included in the traffic study are:
1. Data Collection and Data Requirements. Hexagon will collect the following data:
The physical characterislics of the roadway network will e

Lt

roadway aross-seclions, inlerseclion lane configuralions, traf
surrounding land uses.

eviewed 1o idenlify exisling
fic control devices, and

s Existing weekday AM (7:00 to 9:00 AM} and PM (4:00 to 6:00 PM} peak-hour traffic
volumes at the sludy intersections will be obtained from the Town and traffic reports
recently prepared for ather nearby projects. Due to Covid-19 and Shelter-in place orders,
the scope assumes no new nlersection counts will be conducted. and the study will be
based on the current available counts. Counts that are more than Lwo years old may be
adjusted as direcled by the Town.

s All relevant background sludies (such as the Bike and Pedestrian faster Plan, 2030
General Plan, ele ; will be gbtained and reviewed.

2. Existing Conditions. The exisling operations of the study intersections will be evalualed with a
level of service analysis using weekday peak-hour volumes. Consistenl with Town standards,
the intersection will be evaluated using Synchro saftware and HCM methodalogies.

3. Project Trip Generation, Distribution, and Access. Based on the proposed location and size
of potential new housing developments. site-generated traffic will be estimated using the
vehicular trip generation rates contained in the Institute of Transpartation Engineers’ (ITE} Trip
Generalion Manual, 10th Editiori (2017} The project trips will be assigned to the surrounding
roadway netvork based on existing ravel patterns in the sludy area. fresway access painls,
and the relalive locations of camngplemenlary land uses.

4. Existing Plus Project Conditions. Inlersection level of service calculalions will be conducted to
eslmate the aperaling levels of the study inlersections during the weekday AM and PM peak hours
with lhe addilion of traffic from the new housing developments. Projeclimpacts will be evaluated
refabve o exsling condilions. Impacts W muti-maodal ransportation including pedesiian, bicycle
and lransil syslems will be idenlified. where approprale.

5. Cumulative Conditions. Curnulative no project lralfic volurne lorecasts will be provided by

TAM, or will be taken from previous studies, if available. Planned and funded improvements
will be included in the cumulative analysis, as required. Project traffic will be added to the no
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project cumulative traffic volumes. If an adverse effect occurs at any of the study intersections,
Hexagon will identify potential improvements. Effects could also be reduced through
transportation demand management (TDM) measures.

Parking. An assessment of parking demand ratios for the new housing will be provided based
on Urban Land Institute (ULI) parking studies, ITE Parking Generation Manual, 5" Edition,
parking studies for similar residential developments conducted across the Bay Area, and
parking requirements for similar cities in Marin County.

Bicycle, Pedestrian and Transit Facilities. A qualitative analysis of the effect of new housing
on bicycle and pedestrian infrastructure and circulation will be prepared. The transportation
analysis will identify any deficiencies and will recommend improvements if necessary. The
transportation analysis will include an assessment of transit facilities and service, including
access to transit and transit operations in the study area.

Collision Analysis. Review of collisions from the most recently available 5-years of
Transportation Injury Mapping System (TIMS) data will be conducted and a discussion of the
findings will be presented in the report.

Description of Deficiencies and Recommendations. Based on the intersection level of service
analysis and the multi-modal transportation system assessment of potential bike/pedestrian and
transit impacts, recommendations will be fomulated that identify the types of improvemenis or
modifications necessary to address any deficiencies. Improvements could include changes in lane
usage, addition of traffic signals, or modifying existing traffic signals. Improvements could also
include improvements to transit, bicycle and pedestrian infrastructure, as well as the development
of measures that promote multi-modal travel and reduce the use of single-occupant automobile
travel.

Reports and Meeting. Hexagon's findings and recommendations will be summarized in an
administrative draft report. Following review and comment (on the administrative draft) by EMC
Planning Group, a draft report will be submitted for review to the Town of Fairfax. Hexagon will
prepare a final report that addresses all of the comments received from EMC Planning Group and
Town of Fairfax staff. This final report will be included in the Draft EIR made available for public
circulation. Following public review and commenit, Hexagon will respond to comments as required
of up to 20 hours in completion of the Final EIR. The fee estimate includes Hexagon staff
attendance at one meeting and two public hearings in connection with the project.

Time of Performance

Barring any unforeseen delays, an administrative draft transportation analysis report will be
submitted approximately eight weeks after receipt of project description that shows the location
and size of potential future housing projects. Hexagon will respond to editorial comments on the draft
report within 7 warking days.

This schedule is subject to the responsiveness of Town staff to our requests for information. The
final report will be delivered two weeks after receipt of all review comments.
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Cost

3

4

G

of Barvices

The cost for the Transportation Analysis will be based on staff ime plus expenses not to exceed

$43.000.

We appreciale your cansideration of Hexagon Transportation Consultants for this assignment. If
you have any queastions, please do not hesitate to call.

Sincerely,

HEXAGON TRANSPORTATION CONSULTANTS, INC.

/

Gary K. Black. AICP
President

7/
Shikha Jain. AICP
Associate

Hexagon 2021 Billing Raies

Professional Classification

Rate per Hour

Presidenl
Principal

Senior Assaociate
Senior Associate |
Associate ||
Associate |
Planner/Engineer lI
Planner/Engineer |
Admin/Graphics
Senior CAD Tech
Technician

Direct expenses are billed at aclual costs, with the exception of mileage. which is reimbursed at
the current rate per mile sel by the IRS.
Billing rates shown are effective January 1. 2021 and subject to change January 1. 2022,

$290
$250
$230
$215
$195
$175
$155
$125
$110

$a5

75

o]



February 2, 2021

Ms. Ande Flower

Principal Planner

EMC PLANNING GROUP INC.
301 Lighthouse Avenue, Suite C
Monterey, California 93940

RE: CITY OF GOLETA GENERAL PLAN UPDATE, NOISE ELEMENT

Dear Ms. Flower:

Based upon our discussion and the information you have provided, WV Acoustics, Inc. (WIVA)
is pleased to submit the following proposal to prepare a noise study for an updated Noise
Element of the City of Goleta General Plan. Following is a summary of our proposed scope of
services, fee and schedule for completion.

Scope of Services:

1. Prepare an assessment of existing and future noise levels in the plan area as required by
Government Code Section 65302(f). This will include state highways and major local
streets, railroad operations and local commercial/industrial sources. It is assumed that
traffic volume input data will be provided by other members of the project team.
Railroad noise exposure calculations will be based upon WIVA project site noise
measurements or file data, and operations data to be obtained from the railroad
operator(s). It is assumed that up to five (5) commercial/industrial facilities will be
analyzed. Aircraft noise exposure information will be obtained from existing documents.

2. Prepare noise contour maps representing existing and future conditions based upon
data developed during the performance of Task 1. Noise contour information will also
be provided in tabular format.

Aviafion Noise Studies - Communily Noise - Acchilectural Acoustics - Eoviranmental Maise 4ssessmeols

113 M. Church Street, Suite 203 - Visalia, CA 93291 (559) §27-4923

1460 (Goleta Noise Element Update)
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3. Conduct noise monitoring to document existing ambient noise levels at representative
locations within the plan area. Continuous ambient noise level monitoring will be
conducted for a minimum of 24-hours concurrently at up to six {6) representative
locations using automated noise monitoring equipment. Additional short-term sampling
of ambient noise levels will be conducted at up to eight (8) additional sites. Noise
measurements will be conducted using ANS! Type 1 (precision) sound level meters in
terms of A-weighted sound levels. Community noise survey monitoring sites will be
selected by WIVA in coordination with the City and other members of the project team.

4, Review existing General Plan goals, policies and implementation measures related to
noise, and recommend modifications/additions as may be appropriate.

5. Prepare a report that describes the noise assessment methodology, existing noise
exposure conditions, future noise exposure conditions, and recommended policies and
implementation measures of the Noise Element of the Updated General Plan.

6. Respond to comments provided by the project team, as may be appropriate. If required,
and for an additional fee (based upon the attached fee schedule), attend meetings or
hearings to answer questions pertaining to the noise analysis.

Fese:

WIVA proposes to provide the above-described services for a total fee of $10,850, including

expenses. Full payment for services rendered will be due upon delivery of the completed

report.

Schedule For Completion:

Work will be scheduled for completion in compliance with the overall project schedule,
assuming the timely receipt of project information (including the traffic study} and the notice to
proceed.

1460 {Goleta Moise Element Update)
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We are looking forward to the possibility of working with you on this project. Please do not
hesitate to contact me at (559) 627-4923 or walter@wivacoustics.com if you have any
guestions or would like additional information.

Sincerely,

WIV ACOUSTICS, INC.

7

e /;é/ / // /
a7 P
//5: /é’l s M‘E\ V(@f/

Walter J. Van Groningen
President

WIV:wijv

Enclosure: Fee Schedule

1460 (Goleta Noise Element Update)



FEE SCHEDULE

WJV Acoustics, Inc.
January 1, 2021

Labor: Time spent on behalf of a client is charged as follows:

Principal Consultant: $170/hour
Consultant: $140/hour
Technician: $85/hour
Clerical: S75/hour

Time spent includes travel to/from WIVA’'s Visalia office.
A surcharge of 50% over the above rates will be charged for expert witness testimony.

Direct Charges: Direct charges include actual costs for travel, lodging, meals, mileage, equipment
fees, computer services, printing and similar costs. Mileage is charged at the standard IRS rate.

Retainer: A retainer of up to 50% of the total fee may be required for new clients or jobs where
initial expenses are anticipated to exceed $500.

Note: A Finance Charge of 1% per month, which is 12% per annum, may be charged on accounts
not paid within 30 days of invoice.

Aviafion Naise Studies - Communily Noise - Archifectural Acoustics - Enviranmental Noise Assessments

113 M. Church Street, Suite 203 - Visaiia, CA 93291- (559) 627-4923

1460 (Goleta Noise Element Update)
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