
AGENDA ITEM #5 

TOWN OF FAIRFAX 
STAFF REPORT 

June 2, 2021 
 
 

TO:  Mayor and Town Council 
 
FROM: Garrett Toy, Town Manager 
 
SUBJECT: Authorize the Town Manager and/or Police Chief to execute Memorandum of 

Understandings (MOU’s ) for the 2021-2023 Marin Operational Area with the 
County of Marin and for the 2021-2023 Emergency Operations Center and 
Optional Emergency Management Services with the Marin County Sheriff’s 
office. 

______________________________________________________________________________ 
 
RECOMMENDATION 
Authorize the Town Manager and/or Police Chief to execute Memorandum of 
Understandings (MOU’s) for the 2021-2023 Marin Operational Area with the County of 
Marin and for the 2021-2023 Emergency Operations Center and Optional Emergency 
Management Services with the Marin County Sheriff’s office. 
 
DISCUSSION 
For many years, the Town of Fairfax has had a Memorandum of Understanding (MOU) 
with the Marin Operational Area for the purposes of providing emergency management 
services. This includes administrative services, communications, and warning (e.g., mass 
notification, agency training public awareness campaigns), consulting, and disaster service 
worker registration. A County Liaison is appointed to the Town for these services. The 
Town approved the current 2-year MOU in June 2019. The proposed MOU reestablishes 
the agreement for another two years at a lower annual fee of $4254.39. (The annual fee 
was $4,751 for the last MOU contract period.) 
 
The services include WebEOC which is essential as it is used by the California Governor’s 
Office of Emergency Services (CalOES) and FEMA for situational awareness / common 
operating picture (SA/COP) and resource ordering & tracking. WebEOC is now one the 
access points for Integrated Public Alert and Warning and Wireless Emergency Alerts 
(IPAWS/WEA). The MOU also includes the continuation of Mass Notification Services at a 
greatly discounted rate. 
 
This Marin Operation Area MOU ensures that the Town of Fairfax has access to the best 
services at a very reasonable rate for a two-year period of July 1, 2021 through June 30, 
2023.  
 
The second MOU is for the 2021-2023 Emergency Operations Center and Optional 
Emergency Management Services with the Marin County Sheriff’s office. This MOU 
formalizes the ability of the Town to operate a joint EOC with the County at the County 
EOC facility for emergencies. It also provides a mechanism for the Town to negotiate with 
the Sheriff’s office for optional expanded services to assist with emergencies. There is no 
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cost associated with this second MOU, unless the Town requests additional services at an 
agreed upon fee with the Sheriff’s Office. 
 
FISCAL IMPACT 
The FY21-22 budget (Fund 01-418 Disaster Prep. & EOC) includes the annual fee which is 
$497 less than the previous MOU.  
 
ATTACHMENTS 
2021-2023 Marin Operational Area with the County of Marin  
2021-2023 Emergency Operations Center and Optional Emergency Management Services 
with the Marin County Sheriff’s office 
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