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Monitoring Short-Term Rentals (STRs) presents both
widely known and underappreciated challenges

Getting visibility into Manual processes Our internal alignment So much of my time is
STR data is nearly weigh on my team is ineffective and wasted on finding more
impossible and drain our budget suffers room in the budget
O <10% O 20-30%
Of STR owners voluntarily get Issues with STRs growing at an
registered and pay all of their taxes alarming rate year over year
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The Short-Term Rental Market is Exploding

Many communities are struggling to define and enforce regulations
that preserve community character and keep communities safe while
ensuring revenue collection.

®
15x

the # of short-term
rental listings since
2011

granicus.com

®
27

global markets
have seen home
rentals outperform
hotels in the last
year

A
100s

of different
platforms make it
nearly impossible
to manually tfrack
STR property
listings

®
239%

Increase in STR
related party
complaints in the
last year



Without compliance, local

The Coronavirus Outhreak [T Lotest Updates  Maps and Cases  Vaccine Information  Timeline  Wahan, Dne Year Later

g.ov.e.m ment knows STRs bring The Future of Airbrb
significant challenges e g ipimior

controlling the party crowd are also in the mix.

The Case that Short-Term Rentals Actually Make Our Neighborhoods
Stronger

>> Lost economic opportunities

Tech challenges (and
coronavirus) were the focus
>> Diminished neighborhood character for rental managers in 2020

By Linda Fux | Decasber 23, 2030

Ehe New York Eimes

>> Impact on housing affordability Airbnb Fights Its ‘Party House Problem’

MNoise. Damages. Safety questions. Airbnb is racing to address the
risks posed by partying guests before it goes public.

)) Wasted fime and money

The Growth And Challenges Of :
Vacation Rentals In The Age Of ‘
Covid |


https://www.nytimes.com/2020/10/27/business/airbnb-party-house-coronavirus.html
https://www.nytimes.com/2020/09/24/travel/airbnb-pandemic.html
https://www.forbes.com/sites/michaelalpiner/2020/12/02/the-growth-and-challenges-of-vacation-rentals-in-the-age-of-covid/?sh=3f8a7fb651c2
https://www.phocuswire.com/tech-challenges-for-short-term-rental-in-2020

...and in Fairfax we have identified 75 unigue rental
units*

Short-term rentals in Fairfax as of December 2021
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* Granicus Host Compliance's pricing is based on the count of listings and rental units that would need be to analyzed and monitored for
compliance. In terms of listings, this number is 93 as we will expand our search area by several hundred yards beyond the boders of

granicus.com Fairfax to capture all relevant listings. Source: Granicus Host Compliance Proprietary Data



Fairfax STR Market Details

Median Nightly Rate
(USD)

$150

Listing Types Unit Types

[ Single Family Home
[ Mulii Family Home
[ Unknown Home Type

[ ] Partial Homes
|J Entire Homes
[l Unknown Room Type

granicus.com



Fairfax’s short-term rental listings are spread across a
number of online platforms

Platform Breakdown

= AirBnb

= Booking

m Expedia

m Other

= Trip Advisor

granicus.com Source: Granicus Host Compliance Proprietary Data



% govAccess

Transactional websites designed
for today’s citizen

=1 govservice
e

Online citizen self-service solutions
and process automation

>>///
\
govMeetings Granjc:us
- 1) Meeting agendas, video, and Experience
boards management Group
govDelivery
L @ |_:
Q'(\Q

A strategic team of
experts delivering
managed services

Targeted email, text, and
QO
.\'\1,6

Network of 250N <

social media communications

)

govRecords

Paperless records management
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govService Host Compliance

Workflow | Approvals -
Compliance Permitting Tax 24/7 Hotline Rental Activity
Monitoring & Registration Collection Monitoring

Address ldentification

,7 Communications —‘

© Resident (@ Visitor (@ Business

Data & Analyfics | Professional Services

S —————————————



Address ldentification technology and processes make
it possible to easily monitor the STR market and find the
addresses and owners of all identifiable STRs

Scan

We scan the world’s 60+
largest STR websites for all
listings

granicus.com

2

Extract

We identify each listing and
extract as much information
as possible to allow our Al
models fo narrow down the list
of possible address/owner
matches

3

Combine

We combine Al and human
analysts to identify the exact
addresses and owner
information for each
identifiable STR

10



Address Ildentification monitors the STR market and finds
the addresses and owners of all identifiable STRs

granicus.com

The data and screenshots are
made available to authorized
users in an easy-to-use online
dashboard and records
management system and easily
exported in Excel/CSV format
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Use software to automate the
systematic capture of listing screenshots

Full Screen

>

- ]

3
| B

"

[l
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Listing status, metadata and full-screen screenshots
are time stamped and made available in real fime
on the rental unit record

Listing Details

Listing UHL

Listing Status

Izt Compliance Liting 1D

Listing Titke

Preperty typs

Fax Slecaing Capadty I of Peopls) 0

Max Humber af Peapls per Cedraom 25

Rlumbar of Raviaws

islinn s Lo ising Scwapmshar
Fab )

March (5|

Idenilied LatRute, Longilude
Matched Details . P—

,,,,,
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Provide documented evidence of every address
match to support all of Fairfax's enforcement efforts

Example of Searchable Evidence Example of Legal Declaration

4
Matched Details !
]
7
Analyst & CITY OF IMPERIAL BEACH-ADMINISTRATIVE CITATION APPEAL
9
Explanation 10 (| i the Appeal OF Citation Nombes Coie Enforcement Case
The exteric 1 1 . il of the tecal features 1o the one 1 DFCLARATION OF ULRTK BINZER
he asse Dne. The aih ed L 12 [IMAGED FILE]
. the t sed ; Appellant,
3 Hearing Officer:
W Heariny Dile:
14 Hearing Time. .
Matching 3rd Party Sources CITY OF IMPERIAL BEACIL Tearing Locstion r's Office
15 82 Beach Blud.
) Respendent, acl, €A 91932
16
17
18
] L Ulrik Binzer, declare a5 fallows
b1 Il am the Chief Executive Officer of llesl Compliance, LLC. 1 have personal
21 || knowledge of all the matters stated hesein and, if called as a witness, T could competently testify
) 22 || iheretan
n I Hest Complince, LLC (*Host Compliznce™) is 2 Califomis Limad Lisbelity
24 || Company that was fommed oo Octaber 15, 2015 with its principal place of ba cated at T35
.
25 [ Mtarken Street, Floar 4, San Frmcisca, €4 94920 1 have warked for Host Compliance since its
. f— 36 |[imeeption.
-— —
L 7 3 As the, CIO, my uties at Host Complianse include managing all aspect of the
28 (| Company's operalions. | am alo the Feunder ad CEO of Hest Compliance. | previeasly served
DECLARATION OF ULRIE RINZER
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Easily track the status of individual rentals and create
case notes on the unit's record

15



Compliance Monitoring allows you to stay in control
and save fime by sending your enforcement letters with the
click of a button

@ SEND A LETTER

Select Letter
Template

granicus.com )




Increase your outreach effectiveness and

efficiency by automatically adding evidence to

communications

granicus.com
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Mobile Permitting & Registration

Simplify Fairfax’'s permitting and registration processes and
significantly reduce the administrative costs on the back-end

tration and Tax Payment Form

Register for a Short- Pay Transient Renew an existing
term Rental Permit Occupancy Tax or Short-term Rental
Submit Quarterly Permit
Report

granicus.com



Tax Collection

Simplify Fairfax’'s tax collection process and significantly reduce
the administrative costs on the back-end

taxable reciepts for listing 1/2: https://iwww.airbnb.com/rooms/XXXXXXXX
S0

1 $0 taxable reciepts for a given quarter, please enter $0

$10,000

granicus.com
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24/7 Hotline makes it easy for neighbors to report, substantiate
and resolve non-emergency STR incidents in real-time

Report

Concerned neighbor
calls 24/7 short-term
rental hotline or reports
incident online

granicus.com

2

Proof

Complainant provides
info on alleged
incident and is asked
to submit photos,
videos or other proof of
the alleged violation

3

Resolution

If property is registered,

Granicus Host
Compliance
immediately calls and
texts host/emergency
contact to seek
acknowledgement
& resolution

4

Complete

Problem solved -
complaints & resolution
notes saved in
database so serial
offenders can be held
accountable



Get detailed reports and dashboards to track all short-term
rental related complaints in real-time

@ Calls Qver Time @

Calls in the Past 30 Days

976

Total Calls All Time

e
Total Calls

Call Distribution by Complaint Type @ Complaints by £

\\‘

Addrann

Esport: Rewd Formaiid

Complaints By A

Reparter Fhone

granicus.com

s oy STR Complaint Alert
Your property at " M Wk B, T
¥ has received a complaint on 12/11/20
11:54AM. You have 60 minutes to resolve
the issue.
The details are: "Nuisance at 3 Short-
term Rental: party: Large party
happening at the property, and also
breaking COVID-19 rules.”
Reply "4" to acknowledge & "26" to
resolve

Thank you! We will update the complaint
record, As a reminder, you have 60
minutes 1o resolve this complaint

Thank you! Please provide us details on
how this complaint has been resolved.

1 stopped by the proporty and the guests
agreed to quiet down

Thank you, your resolution responses
have been documented. Have a great
day!

21



Rental Activity Monitoring automates the selection of
audit candidates to maximize the impact of audit efforts

1 filter opplied: Showing 110 16 of 16 entries

Estimated Geoss Revenue (USD) (Any) v Reported Revenue (USD) (Ary) v Quorters With No Revenue Report (Any) v

Land Use Complionce Status (Any) v Reported Revenue less fhan Documanted Revenue (1) v

(UsD)

$23,400.00

$16,400.00

$6,010.00

vvvvvvvvvvv

$6,000.00

$500.00

granicus.com

Reparted B v
(uso) lo-

o  orted Revenue Reported Reve.
less than
Documented
Revenue

Yes

Yes

Yes

Yes

Yes

|dentifying tax fraud
and occupancy/rental
frequency violations by
STR listings for signs of
rental activity

22



Streamline the audit process by requesting all
backup information through simple, interactive
online forms

@1 Host Compliance

Short-term Rental Audit HQSTS can eCIS”y Uploqd
STR revenue statements
to verify rental activity

granicus.com
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Garden Grove, California

Goal: Obtain evidence fo cite
illegal short-term rentals

@ 229 Listings identified
(s 4X
@ 80 Citations

granicus.com

Efficiency

GARDEN GROVE i f"

"Host Compliance really "5‘3‘
helps out with analysis. :
We're able to save alotof | &
Code Enforcement time LY

and resources so we can
address other issues in the
community.

- Pete Roque, Code Enforcement
Supervisor

HOST COMPLIANCE
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Why Government Leaders Choose Granicus
Trusted by thousands of government agencies at all levels

N
.1 Secure

Security-First

FedRAMP authorized; Tier lll, DOD-
approved data centers; Private vs. Public
cloud.

& simplified

One Platform

Streamline digital services by
consolidating to a single platform vs.
multiple vendors and applications.

granicus.com

d b Supported
1 Team, 24/7

Around-the-clock support and training
for your entire team; three types of

support available — technical, success,
adoption.

'::' Innovation Leader

First-to-Market Technology

$20M Invested Annually in R&D, Foremost
innovator of government Saa$S technology,
with 5 first-to-market solutions.

25



In California we are currently partnering with 103

local agencies to address their STR related

challenges

*Nevada County CA
*Chula Vista, CA
*Indian Wells, CA
*Albany, CA

*Daly City CA

*Citrus Heights CA
*Redwood City, CA
*Coronado CA

*El Paso de Robles CA
*Marina CA

*Long Beach CA
*Marin County CA
*Milpitas CA
*Roseville CA

*Union City CA

granicus.com

*Fullerton, CA

*Benicia CA

*Riverside CA
*Sacramento, CA

*San Mateo County CA
*El Dorado County CA
*Berkeley CA
*Mariposa County CA
*Santa Cruz County CA
eLake County CA
*Alpine County CA
*Calaveras County CA
*Del Norte County CA
*Inyo County CA
eIrvine, CA

*Petaluma, CA
*Napa, CA

*Mono County CA
*Buena Park, CA
*Newark, CA
eGarden Grove, CA
*Sunnyvale, CA
*Butte County, CA
*Palm Desert, CA
*San Rafael, CA

26



govService Host Compliance

@ Address |dentification
K‘?ﬁ Compliance Monitoring

Permitting & Registration
@) Tax Collection

@ 24/7 Hotline

,6} Rental Activity Monitoring

granicus.com

Automated monitoring of 60+ STR websites and online dashboard
with complete address information and screenshots of all
identifiable short-term rentals.

Ongoing monitoring of STRs for zoning and permit compliance
coupled with systematic outreach to illegal short-term rental
operators.

Online forms and back-end systems to streamline the registration
process and capture required documentation, signatures and
payments electronically.

Make tax reporting and collection easy for hosts and staff to submit
and review online.

Make it easy for neighbors to report, prove, and resolve non-

emergency short-term rental related problems in real-time, any day,

at any hour.

Estimate occupancy or rental revenue for each property and
identify audit candidates who are under-reporting on taxes or
exceeding occupancy regulations.

27



STR Platforms have fundamentally different goals from

governments

STR Platform Goals

Maximize Revenue:
. Maximize total # of listings:
. Minimize regulatory restrictions
. Minimize safety requirements
. Minimize taxes to reduce friction
. Minimize red tape
. Maximize # of listings in desirable neighborhoods
. Maximize revenue per listings by professionalizing
the host community:
. Maximize # of nights listing is available for rent
. Maximize nightly rates to maximize commissions
Maximize Quality of Guest Experience:
. Maximize # of professional hosts
. Maximize # of entire home listings
Minimize the cost and complexity of doing business
across thousands of jurisdictions

granicus.com

Local Government Goals

Maximize Housing Affordability and Safety:
. Minimize total # of listings:
« Control who can host
« Enact safety requirements
*  Maximize taxes
+ Retain government jobs
. Minimize concentration of listings in desirable
neighborhoods
. Spread economic benefits of the sharing economy
across mom-and-pop hosts:
*  Minimize # of nights each listing is available for
rent
*  Minimize nightly rates to ensure equity and
affordability
Maximize Neighbors’ Quality of Life:
. Minimize # of professional hosts
. Minimize # of entire home listings
Push the cost of enforcing regulations to those directly

benefiting (hosts and platforms)
29



Local governments are finding ways to mitigate the
negative impact of STRs through thoughttul legislation

STR Policy Objective Regulatory Best Practices

* Only allow permanent residents to operate STRs

sousig svelleletig + Disallow rentals in subsidized housing

+ Set neighborhood quotas

Neighborhood Preservation Ban <
« Ban signs

* Require adequate parking and garbage disposal
Protect Quality of Life « Require hosts to post noise ordinance
* Require a local contact person

Economic Development « Encourage hosting in certain areas and time frames

Safety « Require physical safety and habitability inspections

granicus.com



Why IT Leaders Choose Host Compliance
Trusted by hundreds of agencies at all levels

What Matters

Robust & Secure Hosting

Organizational Security

Recognize Security Controls

Proactive Threat Detection

Investmentin Research & Development

Secure SDLC

granicus.com

O
©
— @
®

@

What We Deliver

AWS with FISMA Moderate

Cloud Ops & Dedicated Security Team

NIST 800-53rev4

DDOS prevention and detection from
Cloudflare, security operations center,
centralizedlogging

Significant annual investmentin R&D

Follow industry best practices to provide
secure code starfing on day one

*Deep Dive Overview Available Upon Request 31



