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AGENDA 
 

FAIRFAX TOWN COUNCIL SPECIAL MEETING 
FOR THE PURPOSE OF CONDUCTING  
A STRATEGIC PLANNING WORKSHOP 

 
Fairfax Women’s Club, 46 Park Road 

Friday, March 11, 2022, from 9:00 am until approximately 4:30 pm 
 

COVID 19 Safety Protocols Required: Social Distancing of 6 feet  
and Masks for Unvaccinated Persons 

 
 
9:00 AM – CALL TO ORDER 
 
ROLL CALL 
 
APPROVAL OF AGENDA AND AFFIDAVIT OF POSTING 
 
PUBLIC COMMENT ON THE WORKSHOP 
 
REGULAR AGENDA 
 
1. Conduct a strategic planning workshop – Town Manager Heather Abrams 

 
ADJOURNMENT 

 
If you need an accommodation or modification to participate in this meeting due to disability, please contact the 
Town Clerk prior to the meeting: (415) 453-1584 or mgardner@townoffairfax.org. 
 
Affidavit of Posting 
I, Lorena Barrera, Administrative Analyst of the Town of Fairfax, County of Marin, State of California, do hereby 
certify that I posted a copy of this Agenda at three public places in the Town of Fairfax, to wit: 1) Bulletin Board, 
Town Hall Offices; 2) Bulletin Board, Fairfax Post Office, and 3) Bulletin Board, Fairfax Women’s Club and that 
each of said postings was completed on or before March 9, 2022. 
          /s/    
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