TOWN OF FAIRFAX
STAFF REPORT
June 15, 2022

TO: Mayor and Town Council

FROM: Heather Abrams, Town Manager and Michael Vivrette, Finance Director

SUBJECT: Conduct Public Hearing for Fiscal Year 2022-23 Proposed Operating and
Capital Improvement Budget

CONTINUED FROM THE JUNE 1, 2022 TOWN COUNCIL MEETING
RECOMMENDATION
Review and discuss the proposed budget for Fiscal Year (FY) 2022/2023.

BACKGROUND

The proposed budget was provided as a supplement to the May 4, 2022 Council Agenda
Packet for advance review. The budget workshop on May 13, 2022 allowed the Council to
discuss the draft budget and direct any changes before the budget hearing (originally
scheduled on June 1, 2022 but continued to this meeting). At the hearing, the Council is
expected to receive public input and to review the budget briefly. The adoption of the budget
for the Fiscal Year beginning July 1, 2022 and ending June 30, 2023 (FY22/23) is scheduled
for the July 6, 2022 Council meeting.

The attached proposed budget reflects the long-term strategic plan directed by the Council in
March and the policy goals articulated by the Council. The town budget is a planning
document that authorizes the use of public funds for staff and projects approved by the
Council. It contains budgets by departments, staffing allocations, and the Capital
Improvement Program (CIP). Although projects are authorized in the budget process, any
agreements totaling more than $25,000 come to the Council for approval before signature by
the Town Manager. Generally, municipal budgets should be managed to the bottom line,
meaning that the expenditures by line are estimates and importance is placed on staying
within the greater policy goals and guidelines of the Council.

For FY 21/22, the Council approved a budget that included hiring a Public Works Director and
providing funds for major public works projects. Much of FY 21/22 has been spent working on
emergencies and updating the status of several works long in process, thus many of the
planned projects were not completed.

DISCUSSION

The attached proposed budget shows that the projected reserve at the end of FY 21/22 is
48.9% reserve. For FY 22/23, the budget at the budget workshop in May anticipated ending
the year with a 26.9% reserve, still well above the 25% reserve policy established by Council.
Revenues are projected to increase over both actual and budgeted revenues for last fiscal
year. Council and the community have voiced their desire to see projects completed and
additional services provided. Council members expressed a desire to maintain a 30%
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reserve, and the attached revised budget reflects that. This revision was accomplished by
using CIP fund balance and a balance carried in the Town’s insurance pool, and by reduced
salary costs in safety, public works and planning, due to the anticipation that open positions
will not be filled immediately when the FY year begins. Additionally, smaller reductions were
made to several other line items.

Please note that the Pavilion seismic and ADA retrofit project is shown as it was prior to the
May Budget workshop; this is because discussions are on-going with the Federal Emergency
Management Agency (FEMA) and California Governor’s Office of Emergency Services
(CalOES) regarding grant funding. Depending on the outcome, this project may be canceled
and the general funding would be saved (shown in the amount of $81,000 for FY 22/23), or
the Council may allocate significantly more funding to the project in order to take advantage
of the grant offered by FEMA/CalOES (that option could reduce reserves or require a short-
term loan). Staff anticipates bringing this specific item back to Council for decision making in
July.

Over all, the proposed FY 22/23 budget reflects approximately 5% growth in allocations for all
categories. Drawdown of some reserves is heeded to complete the proposed projects, and
the attached FY 22/23 budget maintains a robust 30% reserve, well above the Council’s
prudent 25% reserve policy. Of particular note, several significant infrastructure projects are
planned, including road repairs, bridge rehabilitations, beginning required interior work to the
Fairfax Fire Station, seismic work and an all-electric kitchen for the Pavilion. American
Rescue Plan Act (ARPA) funds are one-time monies in the amount of $1.8 million; staff is
recommending that they be used for a significant eligible project, storm water handling to help
prevent catastrophic flooding in downtown and at Town Hall. A full ARPA workshop may still
eb held if the Council chooses; there are years left before expenditure of the recently
received funds needs to be completed. In addition, the Housing Element and Safety Element
will be completed in FY 22/23.

Modest growth in staff and consultants is funded and very much needed to deliver the
projects requested of the Town. One new full-time Analyst would manage agreements for
rent and eviction control, work on emergency preparedness, provide Brown Act support, and
work on special projects as they arise via Council direction to the Town Manager. Approval of
a job description and salary range will come to the Council under a separate action, and
therefore is not reflected in the organizational chart included in this proposed budget.

To highlight the Town’s commitment to Climate and the Environment, a new fiscal
department has been created, where salaries, supplies, and projects of the department can
be seen clearly. There are several exciting projects planned here, in keeping with the Council
and community’s desire to forward electrification in buildings and transportation, which are
key to achieving Fairfax’s Climate Action Plan goals. Elsewhere in the budget, in the vehicle
replacement section, electric vehicles are shown, and in the building and supply areas,
electric equipment will replace the Town’s aging gas heaters and gas landscape equipment.

Police Department Budget Notes

The proposed FY 22/23 Police budget represents an 7.3% increase compared to the adopted
FY 21/22 Budget. Out of the 7.3% total increase, approximately 2/3 is due to MOU-governed
increases, federal law requirements, Insurance Pool fixed costs, and the Town'’s refinance of
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unfunded liability. Only 6.9% is due to Operational Expenses and 27% is for the addition of 1
FTE Police Dispatcher.

The Fairfax Police Department through their services to the community generates
approximately $1.8 million of revenue that is allocated to Town General Fund and other Town
accounts. It does not show as revenue to the police department. However, these funds
should be considered as an offset to the overall cost of police operations when looking at the
Police Department budget.

The following are examples of revenue streams generated by the Police Department
annually. Please note that revenue totals vary on a yearly basis.

$114,000 Dispatching Contracts (with Ross Police and College of Marin Police)
$812,561 Pension Tax police portion (paid by residents on property tax bill)
$170,000 COPS grant (Community Oriented Policing)

$7,000 Police Training Reimbursement (POST)

$30,000 Vehicle Code Fines / Miscellaneous Fees

$100,000  Parking and other fines

$106,200 Prop 172 Sales Tax Revenue (police)

$378,000 Measure F Police allocation

$12,000 Special Police Services (includes Booking fees)
$5,000 Festival
$50,000 Vehicle Insurance Reimbursements

$1,788,081 TOTAL revenue generated by Fairfax Police Department

FISCAL IMPACT
The budget sets the resources available for Council priorities.

ATTACHMENT
Proposed FY 22/23 Budget
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