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MIDYEAR BUDGET - STAFF REPORT

SUMMARY:

- GF Revenues are projected to exceed budget by $475,000
Transfers from Building & Planning will add $100,000 to the GF
Total from revenues & transfers-in will be $575,000 (4.9%)

« GF Expenses are projected to be under budget by $ '
Current budget includes council approved adJustm onts f

and Planning

« The Adopted FY23 budget originally pro;e;/é ]
drawdown from reserves of $1.39 M. Th s wi
$549,000 bringing reserves from 30% up



Department

Fund: 01 - GENERAL FUND

):

Revenue
010 - TAXES
020 - FRANCHISE FEES
030 - LICENSES
040 - FINES
050 - RENTS & INTEREST
060 - REVEMUES FROM OTHER AGEMNCIES
070 - GRANTS FRCM OTHER AGEMNCIES
080 - CHARGES FOR CURREMNT SERVICES
090 - RECREATION FEES

Revenue Before Transfers Total:

120 - TRANSFERS IM

Revenue Total:

Expense
111 -TOWN COUNCIL
112 - TOVWWM TREASURER
116 - INDEFENDENT AUDITOR
121-TOWM ATTORMNEY
211 -TOWN MANAGER
221-TOWM CLERK
222 - ELECTIOMNS
231 - PERSONMEL
241 - FINANCE
311 - PLANMNING
321 - BUILDING INSPECTIOM & PERMITS
411 - POLICE
418 - DISASTER PREPAREDMESS
421 - ROS5 WALLEY FIRE SERVICE
510 - PUBLIC WORKS ADMINSTRATION
511 -5TREET MAINTENANCE
512 - STREET LIGHTING & TRAFFIC SIGNALS
514 - CLIMATE & ENVIRON
6511 - PARK MAINTEMNANCE
616 - COMMUMITY SERVICES
617 - RECREATION
6521 - FAIRFAX RECREATION
622 - SUMMER CAMPS
525 - REMTAL FACILITIES
715- NON DEPARTMENTAL
725-TRANSFERS OUT
5911 - BUILDING MAINTANANCE

Expense Totals

Projected FY23 Income Statement
Town of Fairfax, CA

ANG ‘ CALC | FPRIOR PO ‘ Al
PROJECTED CURRENT FY23
JUL-JAN FEB MAR APR MAY JUN ADI/CLOSE FY23 Total Budget AT e

4 492 803 304 187 196,521 2333 935 350,841 307,205 20 287 2,014 774 7,468,755 546,016 7.3%
206,610 5,104 3,231 98 902 34,626 42 543 457,623 430,000 [22,378)] -4.7%
45 772 15 457 9,325 7 G662 33,559 3788 115 563 120,000 [2,.437) -3.7%
31,418 3,929 7,085 5 0139 £,300 4 029 61 760 130,000 [68,240) -52.5%
38,048 701 26,357 600 7c0 25 600 22 764 114 225 33 600 212729 | 241.0%
40,719 1332 2,435 4432 4303 [29,282) 23 999 37 000 [13,001) -35.1%
- - - - - 20,718 20718 40 000 (19,282} -48.2%
71,055 1,263 1,364 273 1,638 1408 54 000 131,001 143,320 [12,319) -B.5%
25,411 8792 4939 3 817 1,102 =50 47,384 57,208 [3,224) -17.2%
4,951 835 400,325 257,837 2,454,217 433,248 412,923 76,764 8,987,650 8,509,886 477,764 5.6%
- - - - - §  3300,000 100,000 3,400,000 3,300,000 | 100,000 3.0%
4,951,836 400,325 257,837 2,454,217 433,243 3,712,923 176,764 12,387,650 11,509,886 577,764 4.9%
15,044 1722 1,659 2918 1,727 £ aog 29 019 20 019 - 0,05
2,417 319 318 318 325 320 4021 4 457 (441} -9.9%
£,220 44 487 10,000 - - B0, 207 59,300 [2,493) -12.3%
179,709 37,601 37,600 37,600 37,600 37,600 367,710 368,000 [z90) -D.1%%
139,797 16,440 16,100 16,100 16,100 16,100 220,637 262,327 [41,685) -15.8%
144 417 31,491 31,491 31 491 31,491 31 491 301,871 306,919 (5,048} -16%
34 19,9686 20,000 20,000 - 0.0%
57,977 29 695 5,577 35 8978 7,220 6678 143 025 204,958 (61933} -30.2%
238,246 25 057 24,039 25 0339 24,039 25 039 363,458 398 128 [28,670) -7.2%
683,960 96,135 123,090 183 090 123,090 183 090 1,512 455 1512 455 - 0,05
152,211 17,085 20,018 21918 22,231 20,731 254 203 254 4737 [269); -0.1%
2,188,785 312 684 312 684 312 684 312 684 312 684 - 3,752 203 3,901,614 :  [145.411)i -3.8%
3,770 - 1,650 4254 14437 - 24 111 24 020 g1 0.4%
1,645 031 275 459 229 4cg 220 459 229 4cg 220 459 2,838 326 2,799,590 28 536 1.4%
270,440 31 892 35,000 35 000 35,000 35 000 442 332 500,719 (52 287} -11.7%
306,882 EE 597 EE 597 SE 597 55, 597 EE 597 524 273 442 £58 142 215 i 32.1%
75,058 10714 10,714 10714 10,714 10714 128 629 94 000 34 529 | 36.0%
£7,133 1E,645 13,645 18 545 12,645 18 545 158 353 148 517 g m43 E.55%
170,243 18 178 13,793 16 480 19,163 26,991 264 753 261 579 2 274 113
12, 202 2 440 2,440 2 440 7,440 7,440 34 400 47 120 [7.720) -18.3%
40,554 6,876 4036 7,978 4 096 6,409 £5 250 75,955 (6,105) -2.0%
9.4 447 14 010 11,615 12 783 18,269 20,126 171255 135 108 37149 | 23.1%
11,177 - - - - - 11,177 11264 [27)i -0.8%
34,160 4038 18,435 2 435 2,074 3,314 £4 457 82,117 (17,6600 -21.5%
675,622 190,203 20,261 34 163 172,398 116,291 1308938 1,365,987 [157,049) -11.53%
- £44 000 644 000 644 000 - 0.0%

4235 2 135 (30,710) 4270 14,723 22 777 17,490 - 17,490
7,219,872 1,240,912 1,043,485 1,115,159 1,238,646 1,940,254 - 13,698,355 13,963,681  [265,323) -1.9%
[2,268,036) {340,087} [785,648) 1,339,055 {205,398) 1,972,639 176,764 (1.310,709) (2,153,795}  =43,086 -33.1%




MIDYEAR BUDGET - REVENUES

Revenues will be higher primarily due to

property and sales tax revenues. SOURCE _PROJECTED VARIANCE
Property Taxes, ERAF VLF Swap 250000

* Property taxes +5250,000 (+ 4.7%) Eﬁﬂi ga&ecsenses E'igggggl

- +$280’000 (+ 15.5%) Rents & Interest Btj 000

« Interest +5 80,000 (+325.0%) = = i Categories (65,000)

" 04 Building & Planning Fees 100,000 |

LAIF interest rates have significantly increased due
to inflation and hikes in the Fed Funds Rate

| Projected Additional Revenue 575,000

These categories comprise 89% of the T N’s
budgeted revenues.



MIDYEAR BUDGET - REVENUES

Some revenues are under budget:

. FmeSU?irr:SssL Il_lccee::ee Z<J(W|S17s,(l)1,g,(l)1(t)l(3)/) some closed SOURCE PROJECTED VARIANCE
businesses, timing of license collection PVUPEmTaKESERﬁ*FVLFSNEP ......................................... 250,000
« Fines are difficult to project (building code, etc.) SalesTaxes ......................................... 260,000
' Fines & Licenses (70.000)

/ :,.:. ........................................................................ .:
" Rents & Interest = ;

...............................................................................................................................................................................................................

» Grants from other Agencies

« Was estimated to be $40,000 - most was collecte L
prior to beginning of the fiscal year and is revenue

in prior year _

..........................................................................................................................................................................................................

.......................................................................................................................................................................................................

Projected Additional Revenue 575,000

 All other revenue categories show
estimated decrease of -525,000 (-



MIDYEAR BUDGET - REVENUES

SOURCE PROJECTED VARIANCE

* Revenues in other .Gen.eral Funds are Property Taxes, ERAF VLF Swap 220 000
expected to bring in higher revenues Sales Taxes 280,000

2 i Fines & Licenses (70.000)
including: " Rents & Interest 80,000
" Other Categories (65.000)
04 Building & Planning Fees 100 000

Fund 04 Building & Planning fees
Estimated to exceed budget + $100,000 (+16%)

| Projected Additional Revenue 575,000




MIDYEAR BUDGET - EXPENDITURES [l

P

PROJECTED CURRENT FY23
Department JUL-JAN Fy23 Total Budget

Fund: 01 - GENERAL FUMD
Expense
111 -TOWMN COUNCIL
112 - TOWM TREASURER
116 - INDEPENDENT AUDITOR
121 -TOWM ATTORNEY
211 -TOWMN MANAGER
221 -TOWM CLERK
222 - ELECTIONS
231 - PERSOMMEL
241 - FINAMCE
311 - PLAMNING
321 - BUILDING INSPECTION & PERMITS
411 - POLICE
413 - DISASTER PREPAREDMESS
421 - ROSS VALLEY FIRE SERVICE
510 - PUBLICWORKS ADMINSTRATION
511 - 5TREET MAINTENANCE
512 - 5TREET LIGHTING & TRAFFIC 5IGNALS
514 - CLIMATE & ENVIRON : 148 517
£11 - PARK MAINTENANCE
E16 - COMMUMITY SERVICES
617 - RECREATION
E21 - FAIRFAX RECREATION
622 - SUMMER CAMPS
B25 - REMTAL FACILITIES
715- NOM DEPARTMENTAL 675,622
725 -TRANSFERS OUT
911 - BUILDING MAINTANANCE
Expense Totals 7,219,872




PROJECTED CURRENT FY23
Department JUL-1AN FY23 Total Budget

Fund: 01 - GENERAL FUMND

Expense

421 - ROSS VALLEY FIRE SERVICE
511-5TREET MAINTENANCE

512 -5TREET LIGHTING & TRAFFIC SIGNALS
621 - FAIRFAX RECREATION

L

P




MIDYEAR BUDGET - EXPENDITURES

» Personnel costs are at budgeted projections - 44.8% of total budget

* Health insurance costs are at budgeted projections also
« We budgeted for an increase of 6% in January
« Health care actually went up an average of 6.5%
« Delta Dental rates did not increase this year which helps offset otgfl nc

- Capital Improvement Project (CIP) Expenses
« The Adopted FY22-23 CIP is approximately $5.8 million for Fur » ;
» Projected to be under budget at June 30*" - No mid-year bu ,//

« Through January 2023, the Town has spent approx1mat y 'f/ 1
(compared with $485, 400 for the same period last ye

« CIP projects that are not completed in FY22-23 are «
the following fiscal year.



MIDYEAR BUDGET- CONCLUSION

RECOMMENDATIONS:

« Receive report and presentation.

« No additional appropriation is requested. Any d
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