
TOWN OF FAIRFAX 
STAFF REPORT 

Department of Planning and Building Services 

TO: Planning Commission 
DATE: May 18, 2023 
FROM: Linda Neal, Principal Planner 
LOCATION: 20 Willow Ave. (001-235-03, pole to be served is at 23 Willow Ave.) and 76 

Manor Rd. (APN 001-113-08, pole to be served is on Acacia Rd.) 
ZONING: 20 Willow Ave. - RD 5.5-7 Residential Zone, 76 Manor Rd. - RD 5.5-7 Residential 

Zone 
PROJECT: install ground mounted battery backup cabinets in the public rights-of-way to 

house emergency back-up battery systems for existing COMCAST power sources 
ACTION: Encroachment Permit; Application# 23-11 
APPLICANT: COMCAST 
RIGHT-OF-WAY EASEMENTS: Town of Fairfax 
CEQA STATUS: Categorically exempt,§§ 15301(b) and 15302(c). 

Note: Each site will have its 300-foot radius map at the beginning of that site's specific 
discussion within this staff report. 

PROJECT DESCRIPTION 
Each proposed battery back-up cabinet site is within the public right-of-way easement, 
out of the travel portion of the road. If the cabinets are placed in an existing sidewalk 
area, an ADA compliant, 4-foot-wide clear sidewalk width has been maintained. On 
streets where there are no sidewalks, an area on at least one side of the street remains 
available for development with a 4-foot-wide sidewalk in the future. The COMCAST 
power supply utility pole mounted boxes, which the new batteries will provide with 
power in an emergency, are immediately adjacent to the proposed cabinet locations 
with the proposed cabinets approximately 4-feet to 6-feet from the adjacent poles. The 
cabinet on Willow Avenue will service the existing utility pole mounted power supply box 
located across the street from the proposed battery backup cabinet. The backup 
cabinets will be hardwired underground the 4-foot to 6-foot distance to the utility pole 
mounted, metal, power supply boxes except for the system on Willow Avenue. The two, 
side-by-side cabinets housing the utility shut-off, battery back-up supply on Willow 
Avenue will be situated on the east side of the street with the supply lines running 
approximately 21-feet, under the Willow Avenue roadbed to the existing utility pole 
located on the west side of the road in front of 23 Willow Avenue. 

As part of the project, the existing batteries currently located in the existing utility pole 
mounted metal boxes will be removed and the power source mechanisms in those 
same pole mounted boxes will be replaced. The existing batteries in the pole mounted 
boxes did not provide enough power to run the emergency 911 call system during 
previous storm years and other emergencies where the power was turned off. The new 
batteries in the ground mounted cabinets will be capable of providing emergency 
phone/internet service for at least 72 hours. 

AGENDA# 1 



The two cabinet sites at 20 Willow Avenue and 76 Manor Road (the cabinet will be 
installed on Acacia Road at the rear of the site) will have two cabinets placed side-by
side, together measuring approximately, 52-inches x 52-inches by 24-inches (± 4.3-ft. x 
4.3-ft. x 2-ft.). The cabinets will be of metal mounted on 6-inch-thick, precast, concrete 
slabs affixed to an approximately twelve square-foot slab. The cabinets will be Sea 
Foam green. 

BACKGROUND 
The two sites being considered tonight were originally reviewed with five other proposed 
cabinet sites proposed at various locations throughout Town, at the April 20, 2023, 
Planning Commission meeting. The Planning Commission approved the encroachment 
permits for the other five sites but continued these two to the May 18, 2023, meeting 
requesting the following additional information : 

a. Site plans shall be submitted for both sites that show the adjacent 
residential driveway entrances with respect to the proposed cabinets. 

b. For 20 Willow Avenue, show the driveway(s) to the adjacent residences. 

c. For 76 Manor Road (the cabinet is proposed at the rear on Acacia Road) 
show the adjacent driveway locations across the street and north of the 
cabinet site on Acacia Road. 

d. For both the revised site plans include as much detail as possible 
including fire hydrant, power pole, water and sewer access point locations, 
fences, etc. The Planning Commission will use the information to 
determine if an alternative location for the cabinet is readily available, or 
where protection bollards might be placed for cabinet safety in areas that 
are historically used for neighborhood parking. 

The Planning Commission also requested that COMCAST representatives meet with 
adjacent property owners where the new cabinets are proposed to discuss possible 
minor relocations and/or possible screening/landscaping plans that could improve 
existing or relocated sites for the adjacent neighbors. 

For additional background information on this application see the staff report from the 
April 20, 2023, Planning Commission meeting by following this link: 

https: I /storage. goog leap is. com/pro udcity/fa irfaxca/u p loads/2 023/04/I tem-2-Batterv-Backu ps. pdf 

DISCUSSION 
Comcast representatives communicated with the owners of 20 Willow and the e-mail 
communications with those owners are attached as Attachment B to this staff report. 
The owners are still opposed to the location of the cabinet along their property frontage. 
Comcast has responded to their concerns by moving the cabinet so that it will maintain 
approximately 6-feet further to the south from the original proposed location. This 
results in the cabinet having an approximately 15-foot setback from the 20 Willow 
Avenue driveway. The relocation improves the visual corridor for residents of 20 Willow 
Avenue when they exit the residence driveway (see plan set pages T1 and AO of the 
project plans set received by the Town on May 12, 2023). Comcast has also indicated 
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they are willing to continue their conversations with the owners about possible 
vegetation installation, painting of the cabinets, etc. to improve/screen the appearance 
of the cabinets. 

76 Manor, where the cabinet is proposed at the rear of the site on Acacia Road, has not 
been moved but the nearest driveway located across the street from the site accessing 
the parking for 88 Scenic Road, is now shown on the revised plans, received by the 
Town on May 8, 2023, plan set pages T1 and LS-1. 

The newly plotted information relating to adjacent driveways and the relocation of the 
cabinet at 20 Willow Avenue does not change the staff's recommendations on these two 
applications and we continue to support the proposals. See the following photos of the 
20 Willow Avenue showing the subject pole shadow and the street fac;ade at 20 Willow 
Avenue where the cabinet is proposed to be located. The photos demonstrate that there 
is adequate space along the 20 Willow Avenue frontage, with the cabinet shifted 
approximately 6-feet further south from the originally proposed location, to address the 
neighbor's concerns and retain the required proximity of the cabinet to the pole meet 
Comcast's requirements. 
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Encroachment Permit Requirements 
Town Code§ 12.32.010 allows the use of portions of the public rights-of-way, not being 
used for vehicular or pedestrian travel, to be temporarily used for other structures. To 
use a portion of the public right-of-way for a privately owned structure, an applicant 
must obtain a revocable encroachment permit from the Planning Commission in 
accordance with Town Code 12.32.020. The language in the Town Code was added in 
1962 with the adoption of Ordinance No. 246 and has not been amended or updated 
except when section 12.32.030, adding a required fee for processing, was adopted in 
1978. This chapter of the code has not been amended to take into consideration the 
other uses, applicants, or businesses that may have to utilize the public right-of-way for 
structures such as modern internet and cellular phone service providers. 
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Sites and Application Numbers 

20 Willow Ave. (the utility pole is in front of 23 Willow on the west side of the 
street) 
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Staff performed a site inspection on April 7, 2023, and the Building Official inspected all 
the sites in January of 2022. On January 14, of 2022, the Building Official advised the 
consultants working with COMCAST to file their applications that cabinet proposed on 
the west side of Willow blocked sidewalk access, it appeared that the adjacent property 
owner may have encroached into the right-of-way with his fence and landscaping, and 
that COMCAST may have to obtain a survey to resolve that location originally proposed 
on the west side of Willow Avenue. COMCAST responded by relocating the cabinet to 
the east side of the street in front of 20 Willow Avenue where there is adequate room. 
The lines connecting the cabinet batteries to the power source mounted in the box on 
the utility pole will run underneath Willow Avenue (See plan set page AO for an enlarged 
site plan). 

The side-by-side cabinets will be installed approximately 21-feet 4-inches east of the 
pole they will serve on the west side of Willow Avenue. The cabinet will maintain 
approximately a 2-foot 6-inch setback from the curb face and will maintain an 
approximately 5-foot-wide paved sidewalk area, larger than the minimum required 4-feet 
of sidewalk width required by the Americans with Disabilities Act (ADA) regulations. 

No parking allowed on the east side of Willow Avenue where the cabinet location is 
proposed. 

Comcast representatives spoke with the owner and the resident of 20 Willow Avenue 
with the following results: 

• Both would prefer that the cabinet not be located in front of 20 Willow Avenue 
and would like it relocated across the street adjacent to the pole it is serving at 23 
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Willow Avenue. 

• If relocation is not possible, Comcast must ensure that the proposed location will 
not block site lines for persons existing the 20 Willow Avenue driveway and the 
project must include landscaping and other options to ensure the location is 
aesthetically pleasing to all involved parties (Attachment D) . 

76 Manor Rd. (cabinet adjacent to rear of property fronting on Acacia 

The revised plans (Attachment C) show the location of the nearest driveway to the 
proposed cabinet location which is the driveway for 88 Scenic Road. There is no 
driveway accessing the site north of the proposed cabinet because that property is 
developed with the house at 72 Manor that has driveway access from Manor Road and 
not from Acacia Road. 

The proposed two, side-by-side, cabinets will be installed approximately 6-feet north of 
the utility pole mounted power source box they will serve at the corner of Acacia and 
Scenic Roads. The cabinet will maintain approximately a 1-foot 7-inch setback from the 
edge of the paved portion of Acacia Road and a 1-foot 4-inch setback from the rear 
fence at 76 Manor Road. Neither the east nor west sides of Acacia Road are improved 
with sidewalks. 

Encroachment Permit Findings 

1. The portions of the various public rights-of-way where the two COMCAST 
cabinets are proposed, at 20 Willow Avenue and 76 Manor Road, are not 
currently being used for vehicular or pedestrian travel. Therefore, use of portions 
of the rights-of-way to provide the infrastructure so the public can continue to use 
their cell phones and computers to receive emergency warning notification during 
power outages warrants the granting of these temporary easements. 

2. The proposed cabinet locations will not obstruct any private driveway or create 
safety issues for vehicles or pedestrians traveling within the right-of-way. 
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3. The approvals to use the portions of the rights-of-way by the COMCAST utility 
are Temporary Encroachments which may be rescinded/revoked by the Town in 
the future if there is a need to utilize the rights-of-way for the greater public good. 

OTHER AGENCY/DEPARTMENT COMMENTS/CONDITIONS 

Ross Valley Sanitary District commented that none of the proposed cabinet sites or their 
installation will conflict with any of the District's facilities or improvements. 

The Building Official commented that the cabinet proposed at 76 Manor Road is located 
on Acacia Road in an area commonly used for parking. Bollards must be installed to 
protect the cabinet. The size and location of the bollards will be determined by the 
Building Official during the processing of the required Public Works Department 
encroachment permit. 

Note: the Fairfax Public Works Director agreed with the Building Official's comments 
and requirements and staff has included the above as conditions of approval in attached 
Resolution 2023-09. 

Marin Municipal Water District (MMWD) commented that the District may own and 
maintain facilities in the area of the work at all of the locations in question. Should the 
proposed new cabinets and underground conduits encroach upon or encumber access 
to said facilities, 811 shall be notified of the work taking place so MMWD improvements 
can be located, and the proposed work can avoid impacting those existing facilities. 

Staff has included the following condition in the attached Resolution 2023-09. 

Utility Service Alert (811) shall be notified prior to any work taking place on any of 
the approved sites so MMWD improvements can be located, and the proposed 
work can avoid impacting any existing facilities. 

The Town received no comments from the Ross Valley Fire Department or the Fairfax 
Police Department. 

Northern Spotted Owl 
Neither of the two sites is located within Y.. mile of any known Northern Spotted Owl 
nesting site. 

Update on Required Recording of the Revocable Encroachment Permit document 
Communication with both the Town Attorney and the Marin County Recorder's Office 
has revealed that since the Revocable Encroachment Permit documents cannot be tied 
to any one property and/or property owner, they cannot be recorded. Staff has 
eliminated this condition from Resolution No. 2023-11 relating to 20 Willow Avenue and 
76 Manor Road. To document the Commission's actions, the Revocable Encroachment 
documents will be retained electronically in both the Planning Department and Public 
Works Department files and the paper copies will be retained in the Planning and 
Building Department files until the projects are completed. 
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RECOMMENDATION 

• Conduct the public hearing. 
• Move to approve application 23-11 by adopting Resolution No. 2023-11 setting 

forth the findings and conditions for granting the requested Encroachment 
Permits for the two COMCAST battery back-up sites at 20 Willow Avenue and 76 
Manor Road (Acacia Road), with the additional condition added to the Resolution 
as follows: 

The cabinet along the 20 Willow Avenue frontage shall not block site lines for 
persons exiting the 20 Willow Avenue driveway and the project must include 
landscaping and/or other options to ensure the location is aesthetically pleasing 
to all involved parties. If agreement cannot be reached between the two parties, 
the final design of any visual enhancements shall be approved by the Planning 
Director or the Planning Commission. 

ATTACHMENTS 
A - Resolution No. 2023-11 
B- Revised plans for 20 Willow Avenue 
C - Revised plans for 76 Manor Road 
D - E-mails between Comcast representatives and the owner/resident of 20 Willow 

Avenue. 
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RESOLUTION NO. 2023-11 
A Resolution of The Fairfax Planning Commission Approving Application No. 23-

11 for Two Revocable Encroachment Permits Granted to Comcast for Power 
Outage Emergency Back-up Battery Cabinets Located at Grade Within the Public 

Rights-of-Way of the Town of Fairfax adjacent to the Following Addresses: 20 
Willow Avenue and 76 Manor Road 

WHEREAS, the Town of Fairfax received an application from Comcast on March 7, 
2023, to install five emergency back-up battery cabinets in various locations throughout 
Town adjacent to existing utility pole mounted power supply boxes; and 

WHEREAS, Comcast requested the Revocable Encroachment Permits to comply with 
California Public Utility Commission regulations requiring 72-hour back-up battery 
sources to provide phone service and internet service whereby emergency notifications 
can be received by customers during any emergency that involves extended power 
outages; and 

WHEREAS, after holding public hearings on April 20, 2023 and May 18, 2023 proposed 
20 Willow Avenue and 76 Manor Road sites, and Commission discussion of the project 
at both those regular Planning Commission monthly meetings, the Planning 
Commission determined that Revocable Encroachment Permits can be issued for the 
two battery of the back-up cabinets proposed at 20 Willow Avenue and 76 Manor Road; 
and 

WHEREAS, the Commission has now made the following findings: 

Encroachment Permit (Town Code §12.32.010) 

1. The portions of the various public rights-of-way where the two COMCAST 
cabinets are being proposed at 20 Willow Avenue and 76 Manor Road are not 
currently being used for vehicular travel or pedestrian travel. Therefore, use of 
portions of the rights-of-way to provide the infrastructure so the public can 
continue to use their cell phones and computers to receive emergency warning 
notifications during power outages warrants the granting of these temporary 
easements. 

2. The proposed cabinet locations will not obstruct any private driveway or create 
safety issues for vehicles or pedestrians traveling within the right-of-way. 

3. The approvals to use the portions of the right-of-way by the COMCAST utility are 
Temporary Encroachments which may be rescinded/revoked by the Town in the 
future if there is a need to utilize the rights-of-way for the greater public good. 

WHEREAS, the Commission has approved the project subject to the applicant's 
compliance with the following conditions: 

ATTACHMENT A 



1. Prior to issuance of any of the Public Works Encroachment permits for the 
project, the Planning Department shall complete the Revocable Encroachment 
Permits for the project sites and make sure they are filed electronically in the 
Fairfax Public Works and Planning Departments electronic files with the paper 
copy being retained in the Building Department until the construction of the two 
sites is completed. 

2. Any damages to the public portions of Willow Avenue or Acacia Road (76 Manor 
Road cabinet site) or other public roadway used to access either of the two sites 
referenced in the Title of this Resolution, resulting from construction activities, 
shall be the responsibility of the COMCAST Utility. 

3. The cabinet proposed at 76 Manor Road is located on Acacia Road in an area 
commonly used for parking. Bollards must be installed to protect the cabinet. The 
size and location of the bollards will be determined by the Building Official during 
the processing of the required Public Works Department encroachment permit. 

4. The cabinet along the 20 Willow Avenue frontage shall not block site lines for 
persons exiting the 20 Willow Avenue driveway and the project must include 
landscaping and/or other options to ensure the location is aesthetically pleasing 
to all involved parties. If agreement cannot be reached between the two parties, 
the final design of any visual enhancements shall be approved by the Planning 
Director or the Public Works Director. 

5. Comcast shall, at its sole cost and expense, defend with counsel selected by the 
Town, indemnify, protect, release, and hold harmless the Town of Fairfax and 
any agency or instrumentality thereof, including its agents, officers, commissions, 
and employees (the "lndemnitees") from any and all claims, actions, or 
proceedings arising out of or in any way relating to the processing and/or 
approval of the project as described herein, the purpose of which is to attack, set 
aside, void, or annul the approval of the project, and/or any environmental 
determination that accompanies it, by the Planning Commission, Town Council or 
Planning Director or any other department or agency of the Town. This 
indemnification shall include, but not be limited to, suits, damages, judgments, 
costs, expenses, liens, levies, attorney fees or expert witness fees that may be 
asserted or incurred by any person or entity, including the applicant, third parties 
and the lndemnitees, arising out of or in connection with the approval of this 
project, whether or not there is concurrent, passive, or active negligence on the 
part of the lndemnitees. Nothing herein shall prohibit the Town from participating 
in the defense of any claim, action, or proceeding. The parties shall use best 
efforts, acting in good faith, to select mutually agreeable defense counsel. If the 
parties cannot reach agreement, the Town may select its own legal counsel and 
the applicant agrees to pay directly, or timely reimburse on a monthly basis, the 
Town for all such court costs, attorney fees, and time referenced herein, 
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6. provided, however, that the applicant's duty in this regard shall be subject to the 
Town's promptly notifying the applicant of any said claim, action, or proceeding. 

7. The applicant shall comply with all applicable local, county, state and federal 
laws and regulations. Local ordinances which must be complied with include, but 
are not limited to: the Noise Ordinance, Chapter 8.20, Polystyrene Foam, 
Degradable and Recyclable Food Packaging, Chapter 8.16, Garbage and 
Rubbish Disposal, Chapter 8.08, Urban Runoff Pollution Prevention, Chapter 
8.32 and the Americans with Disabilities Act and Best Management Practices for 
Stormwater Pollution Prevention. 

8. Utility Service Alert (811) shall be notified prior to any work taking place on any of 
the approved sites so MMWD improvements can be located, and the proposed 
work can avoid impacting any existing facilities. 

9. Conditions placed upon the project by the Fairfax Building Official may be 
eliminated or amended with that department's written notification to the Planning 
Department prior to issuance of the Public Works Encroachment Permit. 

NOW, THEREFORE BE IT RESOLVED, the Planning Commission of the Town of Fairfax 
hereby finds and determines as follows: 

The approval of the requested Revocable Encroachment Permits, Application 23-11, 
allowing installation of two emergency back-up battery cabinets at 20 Willow Avenue 
and 76 Manor Road comply with the requirements of the California Public Utilities 
Commission; and 

Installation of the battery backup cabinets can occur without causing significant impacts 
on neighboring residences and will be a benefit for the general public in emergencies 
allowing emergency notifications to occur even when there is a widespread loss of power. 

The foregoing resolution was adopted at a regular meeting of the Planning Commission 
held in said Town, on the 18th day of May 2023 by the following vote: 

AYES: 
NOES: 
RECUSED: 
ABSENT: 

Chair Cindy Swift 
Attest: 

Linda Neal, Principal Planner 
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Myself and or Alvaro from our BP company who performing our installations for this project will be your contacts. 

I spoke to Alvaro earlier today , he will be reviewing his calendar for next week to set up some time with you to review our 
options at this location. 

Please be advised an underground vault option is not possible , however we are willing to discuss any other options that 
are available to consider. 

Do you have a preference phone number as well we can call? 

Please let us know. 

Billy 

From: bobmellin@aol.com <bobmellin@aol. com> 
Sent: Tuesday, May 2, 2023 8:36 AM 
To: Glisson , Billy <bi lly glisson2@comcast.com> 
Cc: mlockaby@townoffairfax.org ; ourcityourmayor@gmail.com; stevefranks36@gmai l. com; monon i gary@gmai l. com ; 
lneal@townoffairfax.org 
Subject: [EXTERNAL] Underground Vault Decision Maker's name 

Mr. Glisson , 

We communicated last week regarding the Battery installation at 23 Willow Avenue in Fairfax. 

Can you give me contact information for the Comcast person or team that will recommend the location of the Battery 
installation -- Underground at 23 Willow, or on the sidewalk in front of my house at 20 Willow, or at a different location. 

Please respond by this Thursday, May, 4th. 

Thank you , 

Robert Mellin 
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Linda Neal 

From: 
Sent: 
To: 
Cc: 
Subject: 

Good morning Mr. Mellin, 

Glisson, Billy <billy_glisson2@comcast.com> 
Wednesday, May 3, 2023 9:19 AM 
bobmellin@aol.com 
Gandara Astray, Alvaro (Enersys.Com - Guest); Linda Neal 
RE: [EXTERNAL) Call# for Robert Mellin: 518.407.9200 (East Coast Time -- 3 hours 
ahead of you) 

We have been requested to meet with you at the site to discuss options per the planning 
commission, based on your response below you will be unavailable to do so please confirm. 

Regarding the underground request, based on the design of the cabinet and its operational 
specifications to support the 72hr timeframe an underground is not an option. 

We did discuss this in length at the planning commission meeting with the commissioners. 

Regards, 

Billy 

From: bobmellin@aol.com <bobmellin@aol.com> 
Sent: Tuesday, May 2, 2023 5:35 PM 
To: Glisson, Billy <billy_glisson2@comcast.com> 
Subject: [EXTERNAL] Call# for Robert Mellin: 518.407.9200 (East Coast Time -- 3 hours ahead of you) 

Mr. Glisson, 

Thank you for responding promptly. 

We would like to know WHY an underground vault is not possible . 

I look forward to your call. I will be in New York next week on Eastern Time (3 hours ahead of CA). 

Robert Mellin 
20 Willow Avenue 
Fairfax, CA 
518.407.9200 

-----Original Message-----
From: Glisson, Billy <billy glisson2@comcast.com> 
To: bobmellin@aol.com <bobmellin@aol.com>; Gandara Astray, Alvaro (Enersys.Com - Guest) 
<alvaro.gandara@enersys.com> 
Cc: mlockaby@townoffairfax.org <mlockaby@townoffairfax.org>; ourcityourmayor@gmail.com 
<ourcityourmayor@gmail.com>; stevefranks36@gmail.com <stevefranks36@gmail.com>; mononi.gary@gmail.com 
<mononi.gary@gmail.com>; lneal@townoffairfax.org <lneal@townoffairfax.org> 
Sent: Tue, May 2, 2023 7:39 pm 
Subject: RE: [EXTERNAL] Underground Vault Decision Maker 's name 

Good afternoon Mr. Mellin , 

Myself and or Alvaro from our BP company who performing our installations for this project will be your contacts. 
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I spoke to Alvaro earlier today, he will be reviewing his calendar for next week to set up some time with you to review our 
options at this location . 

Please be advised an underground vault option is not possible , however we are willing to discuss any other options that 
are available to consider. 

Do you have a preference phone number as well we can call? 

Please let us know. 

Billy 

From: bobmell in@aol.com <bobmellin@aol.com> 
Sent: Tuesday, May 2, 2023 8:36 AM 
To: Glisson, Billy <billy glisson2@comcast.com> 
Cc: mlockaby@townoffairfax.org; ourcityourmayor@gmail.com ; stevefranks36@gmail.com; mononi .gary@gmail.com; 
lneal@townoffairfax.org 
Subject: [EXTERNAL] Underground Vault Decision Maker 's name 

Mr. Glisson , 

We communicated last week regarding the Battery installation at 23 Willow Avenue in Fairfax. 

Can you give me contact information for the Comcast person or team that will recommend the location of the Battery 
installation -- Underground at 23 Willow, or on the sidewalk in front of my house at 20 Willow, or at a different location. 

Please respond by this Thursday, May, 4th. 

Thank you , 

Robert Mellin 
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415-458-2370 

From: Glisson, Billy <billy glisson2@comcast.com> 
Sent: Tuesday, May 2, 2023 4:39 PM 
To: bobmell in@aol.com; Gandara Astray, Alvaro (Enersys.Com - Guest) <alvaro.gandara@enersys.com> 
Cc: Mark Lockaby <mlockaby@townoffairfax.org>; ourcityourmayor@gmail.com; stevefranks36@gmai l. com; 
mononi.gary@gmail.com; Linda Neal <lneal@townoffa irfax.org> 
Subject: RE : [EXTERNAL] Underground Vault Decision Maker's name 

Good afternoon Mr. Mellin, 

Myself and or Alvaro from our BP company who performing our installations for this project will 
be your contacts. 

I spoke to Alvaro earlier today, he will be reviewing his calendar for next week to set up some 
time with you to review our options at this location. 

Please be advised an underground vault option is not possible, however we are willing to discuss 
any other options that are available to consider. 

Do you have a preference phone number as well we can call? 

Please let us know. 

Billy 

From: bobmellin@aol.com <bobmellin@aol.com> 
Sent: Tuesday, May 2, 2023 8:36 AM 
To: Glisson, Billy <billy glisson2@comcast.com> 
Cc: mlockaby@townoffairfax.org; ourcityourmayor@gmail.com; stevefranks36@gmail.com; mononi .gary@gmail .com; 
lneal@townoffairfax.org 
Subject: [EXTERNAL] Underground Vault Decision Maker's name 

Mr. Glisson, 

We communicated last week regarding the Battery installation at 23 Willow Avenue in Fairfax. 

Can you give me contact information for the Comcast person or team that will recommend the location of the Battery 
installation -- Underground at 23 Willow, or on the sidewalk in front of my house at 20 Willow, or at a different location. 

Please respond by this Thursday, May, 4th. 

Thank you, 

Robert Mellin 
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I know the proposed cabinet is inappropriate for underground installation -- I am suggesting a standard waterproof vault. 

I am communicating with architect Jeff Kroot of San Anselmo for further insight into options and will be prepared to 
discuss his input as well. 

Robert Mellin 
518.407.9200 

-----Original Message-----
From: Glisson , Billy <billy glisson2@comcast.com> 
To: bobmellin@aol.com <bobmellin@aol.com> 
Cc: Gandara Astray , Alvaro (Enersys.Com - Guest) <alvaro.gandara@enersys.com>; Linda Neal 
<lneal@townoffairfax.org> 
Sent: Wed, May 3, 2023 12:19 pm 
Subject: RE: (EXTERNAL) Call# for Robert Mellin: 518.407.9200 (East Coast Time -- 3 hours ahead of you) 

Good morning Mr. Mellin, 

We have been requested to meet with you at the site to discuss options per the planning commission , based on your 
response below you will be unavailable to do so please confirm. 

Regarding the underground request, based on the design of the cabinet and its operational specifications to support the 
72hr timeframe an underground is not an option. 

We did discuss this in length at the planning commission meeting with the commissioners. 

Regards, 

Billy 

From: bobmell in@aol.com <bobmellin@aol.com> 
Sent: Tuesday, May 2, 2023 5:35 PM 
To: Glisson, Billy <billy glisson2@comcast.com> 
Subject: (EXTERNAL] Call# for Robert Mell in: 518.407.9200 (East Coast Time -- 3 hours ahead of you) 

Mr. Glisson , 

Thank you for responding promptly . 

We would like to know WHY an underground vault is not possible . 

I look forward to your call. I will be in New York next week on Eastern Time (3 hours ahead of CA). 

Robert Mellin 
20 Willow Avenue 
Fairfax, CA 
518.407.9200 

-----Original Message-----
From: Gl isson, Billy <bi lly glisson2@comcast.com> 
To: bobmellin@aol.com <bobmellin@aol.com>; Gandara Astray, Alvaro (Enersys.Com - Guest) 
<alvaro.gandara@enersys.com> 
Cc: mlockaby@townoffairfax.org <mlockaby@townoffairfax.org>; ourcityourmayor@gmail.com 
<ourcityourmayor@gmail.com>; stevefranks36@gmail.com <stevefranks36@gmail .com>; mononi.garv@gmail.com 
<mononi.gary@gmail.com>; lneal@townoffairfax.org <lneal@townoffairfax.org> 
Sent: Tue, May 2, 2023 7:39 pm 
Subject: RE: (EXTERNAL] Underground Vault Decision Maker's name 

Good afternoon Mr. Mellin , 
3 



Linda Neal 

From: bobmellin@aol.com 
Sent: 
To: 
Cc: 

Monday, May 8, 2023 7:06 PM 
Billy_Glisson2@comcast.com 
alvaro.gandara@enersys.com; Linda Neal 

Subject: Re: [EXTERNAL] Call# for Robert Mellin: 518.407.9200 11 a.m. PT Monday, May 8th 

Mr. Gl isson , 

Correct. We continue to oppose installation of the cabinet at 20 Willow. 

I again thank you for explaining the position Comcast is taking , but we don't agree with it and will do what we can to stop 
the installation in front of 20 Willow Avenue. 

Robert Mellin 

-----Original Message-----
From: Glisson, Billy <Billy_Glisson2@comcast.com> 
To: bobmellin@aol.com <bobmellin@aol.com> 
Cc: Gandara Astray, Alvaro (Enersys.Com - Guest) <alvaro.gandara@enersys.com>; Linda Neal 
<lneal@townoffairfax.org> 
Sent: Mon, May 8, 2023 7:59 pm 
Subject: RE: [EXTERNAL] Call# for Robert Mellin: 518.407.9200 11 a.m . PT Monday, May 8th 

Mr. Mellin , 

Thank you for taking my call earlier today, please let me know if you have any further questions/concerns regarding this 
item. 

Per our conversation, I understand you as well as others per your statement are still opposing the cabinet location at this 
location. 

Regards, 

Billy 

From: bobmellin@aol.com <bobmellin@aol.com> 
Sent: Friday, May 5, 2023 6:19 PM 
To: Glisson, Billy <Billy_Glisson2@comcast.com> 
Subject: Re: [EXTERNAL] Call# for Robert Mellin: 518.407.9200 11 a.m. PT Monday, May 8th 

Mr. Glisson , 

I will be available Monday at 11 your time. No need to send me an invitation . Call when you can . 

Robert Mellin 

-----Original Message-----
From: Glisson , Billy <Billy Glisson2@comcast.com> 
To: bobmellin@aol.com <bobmellin@aol.com> 
Cc: Gandara Astray , Alvaro (Enersys.Com - Guest) <alvaro.gandara@enersys.com> 
Sent: Fri, May 5, 2023 6:42 pm 
Subject: RE: [EXTERNAL] Call# for Robert Mellin : 518.407.9200 11 a.m. PT Monday, May 8th 
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Perfect, I confirmed with your daughter she is not available then, 

Would it be best to send your meeting invite? 

From: bobmellin@aol.com <bobmellin@aol.com> 
Sent: Thursday, May 4, 2023 7:44 PM 
To: Glisson, Billy <billy glisson2@comcast.com> 
Subject: Re: [EXTERNAL] Call# for Robert Mellin : 518.407.9200 11 a.m. PT Monday, May 8th 

Mr. Glisson, 

Yes, Monday at 11 a.m. your time works for me. 

I believe my daughter will not be available then due to travel or work but I don't know for sure. 

Sincerely, 

Robert Mellin 

-----Original Message-----
From: Glisson , Billy <billy glisson2@comcast.com> 
To: bobmell in@aol.com <bobmell in@aol. com> 
Cc: Gandara Astray , Alvaro (Enersys.Com - Guest) <alvaro.gandara@enersys.com>; lneal@townoffairfax.org 
<lneal@townoffairfax.org>; jkarch2@comcast.net <jkarch2@comcast.net>; ourcityourmayor@gmail .com 
<ourcityourmayor@gmail .com>; mlockaby@townoffairfax.org <mlockaby@townoffairfax.org> 
Sent: Thu , May 4, 2023 2:20 pm 
Subject: RE: [EXTERNAL] Call# for Robert Mellin: 518.407.9200 (East Coast Time) re Battery Cabinet at 23 Willow 
Avenue 

Mr. Mellin, 

Would Monday @11 am PST/2pm EST be acceptable to you? 

Also, I have been contacted by your daughter who would like to discuss the situation as well. I have requested with her if 
a joint conversation would be possible to streamline the conversation and process for this site? 

I'm waiting for her response to both requests. 

Please let me know your thought for these requests. 

Billy 

From: bobmell in@aol. com <bobmellin@aol.com> 
Sent: Thursday, May 4, 2023 10:17 AM 
To: Glisson , Billy <billy glisson2@comcast.com> 
Cc: Gandara Astray , Alvaro (Enersys.Com - Guest) <alvaro.gandara@enersys.com>; lneal@townoffairfax.org ; 
jkarch2@comcast.net; ourcitvourmayor@gmail.com; mlockaby@townoffairfax.org 
Subject: [EXTERNAL] Call# for Robert Mellin: 518.407.9200 (East Coast Time) re Battery Cabinet at 23 Willow Avenue 

Mr. Glisson , 

Thank you for your response. 

I am in New York next week and I have a standing meeting on Wednesdays from noon to 4 pm your time when I am 
unavailable. 

Other than that, please call me at 518.407.9200 at your convenience so we can discuss options. 
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The Town of Fairfax planning commission has requested we attempt to meet you and any 
others in the neighborhood to discuss the available options of installing the cabinet prior the 
next May meeting on the 18th. 

Please let me know and what is the best time/phone number to connect, I have CC our PM for 
the project as well Linda Neal from the Town of Fairfax for awareness of your outreach. 

Looking forward in speaking with you further. 

Regards, 

Billy 

From: Haley Mellin <haley.mellin@gmail.com> 
Sent: Wednesday, May 3, 2023 6:18 PM 
To: Glisson, Billy <billy glisson2@comcast.com > 
Subject: [EXTERNAL] 20 Willow Avenue, Fairfax, CA 

Dear Billy, 

I have resided at 20 Wi llow Avenue, Fa irfax, CA for the past 6 years. I understand you are in communications with my 
father, Robert. 

I registered a complaint as to the location of the proposed Comcast Box. It will lower the property value, block my 
visibility to the street when leaving the driveway, and cause road closures and other issues. In addition, when I 
inquired about the EM F's I was told those studies didn't exist. 

How do I proceed with my concerns and a review that you have looked for other locations. There is plenty of room for 
the box across the street, for instance, and you wouldn't have to close the street for the construction. This sort of box 
is best in a commercial zone. 
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Best, 

Dr. Haley Mellin 
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Linda Neal 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Billy, 

Haley Mellin <haley.mellin@gmail.com> 
Thursday, May 4, 2023 5:18 PM 
Glisson, Billy 
Gandara Astray, Alvaro (Enersys.Com - Guest); Linda Neal 
Re: [EXTERNAL] 20 Willow Avenue, Fairfax, CA 

Thanks for writing. I am on the road on Monday and so I am not able to do your suggested time of 11 am. 

I can do Tuesday at 12 :30, 3 pm or 3:30 pm via phone. I prefer a one on one conversation, as we have different 
concerns. 

Thank you, 
Haley 

On Thu, May 4, 2023 at 2:17 PM Glisson, Billy <billy glisson2@comcast.com> wrote : 

Haley, 

Would Monday @llam work for you? Also I would like to propose your father to join us to 
streamline the process and conversation pieces .... Would you oppose this proposal? 

He has emailed me on a separate email thread requesting a similar phone conversation, I'm 
going to propose the same to him with the goal this will be acceptable to both of you. 

Please let me know. 

Billy 

From: Haley Mellin <haley.mellin@gmail.com> 
Sent: Thursday, May 4, 2023 9:01 AM 
To: Glisson, Billy <billy glisson2@comcast.com> 
Cc: Gandara Astray, Alvaro (Enersys.Com - Guest) <alvaro.gandara@enersys.com>; Linda Neal 
<I nea l@townoffairfax.org> 
Subject: Re: [EXTERNAL] 20 Willow Avenue, Fairfax, CA 

1 



Hi Billy, 

You can continue to communicate with us both as we are individuals. I welcome setting up a phone call with you to 
discuss the options for installment. My number is 415-497-6902 . Please suggest a time you'd like to do that, I begin by 
suggesting Monday. 

Thanks, 

Haley 

On Thu, May 4, 2023 at 11:45 AM Glisson, Billy <billy glisson2@comcast.com> wrote: 

Good morning Ms. Haley, 

We have been communicating with your father, we were not aware you were the residence of 
the home or had been the person who filed the response to the city regarding the deployment 
of the cabinet in your neighborhood. 

From the planning commission meeting that occurred last month on April 20th, we were 
requested to set up a meeting with your father to discuss the placement of the cabinet and 
answer any other questions/concerns. 

Reading below of your questions, all of those were addressed with the commissioners during 
the meeting however we can certainly discuss further with you. 

Your father had stated he would be in New York next week, I had inquired if that would hinder 
his ability to meet in person or would there be someone else available to meet with us. I have 
not rec'd a reply yet. 

As you stated you have lived in the residence the past 6yrs, should we communicate with your 
moving forward? 
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Linda Neal 

From: 
Sent: 

Haley Mellin <haley.mellin@gmail.com> 
Tuesday, May 9, 2023 3:03 PM 

To: Glisson, Billy 
Cc: 
Subject: 

Gandara Astray, Alvaro (Enersys.Com - Guest); Linda Neal 
Re: [EXTERNAL] 20 Willow Avenue, Fairfax, CA 

Hi Billy, 

I am here and ready to talk: 415-497-6902 

If I don't hear from you shortly, I'll assume you are busy. 

Best, 
Haley 
On Tue, May 9, 2023 at 1:20 PM Glisson, Billy <billy glisson2@comcast.com> wrote: 

Thank you for confirming, I will call you around 3pm PST today. 

From: Haley Mellin <haley.mellin@gmail.com> 
Sent: Tuesday, May 9, 2023 8:10 AM 
To: Glisson, Billy <billy glisson2@comcast.com> 
Cc: Gandara Astray, Alvaro (Enersys.Com - Guest) <alvaro.gandara@enersys.com>; Linda Neal 
<lnea l@townoffa irfax.org> 
Subject: Re: [EXTERNAL] 20 Willow Avenue, Fairfax, CA 

Sounds good, Billy. If you'd like to call today at 3 pm PST, I'll be available at 415-497-6902 . 

Best, 

Haley 
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Linda Neal 

From: 
Sent: 

Glisson, Billy <billy_glisson2@comcast.com> 
Tuesday, May 9, 2023 3:51 PM 

To: Haley Mellin 
Cc: 
Subject: 

Gandara Astray, Alvaro (Enersys.Com - Guest); Linda Neal 
RE: [EXTERNAL] 20 Willow Avenue, Fairfax, CA 

Haley, 

Thank you for taking my call, please confirm our 2 takeaways: 

1. Preference is not on your side of the street, to have the Town and Comcast consider 
another location on the pole side of Willow Ave. 

2. If 1 is not an option, we would want to ensure line if site, landscaping, and other options 
to ensure the aesthetic of the location that is agreeable to all involved parties. 

Regards, 

Billy 

From: Haley Mellin <haley.mellin@gmail.com> 
Sent: Tuesday, May 9, 2023 3:03 PM 
To: Glisson, Billy <billy_glisson2@comcast.com> 
Cc: Gandara Astray, Alvaro (Enersys.Com - Guest) <alvaro.gandara@enersys.com>; Linda Neal 
<lneal@townoffairfax.org> 
Subject: Re: [EXTERNAL] 20 Willow Avenue, Fairfax, CA 

Hi Billy, 

I am here and ready to talk: 415-497-6902 

If I don't hear from you shortly, I'll assume you are busy. 

Best, 
Haley 
On Tue, May 9, 2023 at 1:20 PM Glisson, Billy <billy glisson2@comcast.com> wrote : 

Thank you for confirming, I will call you around 3pm PST today. 

From: Haley Mellin <haley.mellin@gmail.com> 
Sent: Tuesday, May 9, 2023 8:10 AM 
To: Glisson, Billy <bi lly glisson2@comcast.com> 
Cc: Gandara Astray, Alvaro (Enersys.Com - Guest) <alvaro.gandara@enersys.com>; Linda Neal 
<lneal@townoffairfax.org> 
Subject: Re: [EXTERNAL] 20 Wi llow Avenue, Fairfax, CA 
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Sounds good, Billy. If you'd like to call today at 3 pm PST, I'll be available at 415-497-6902. 

Best, 

Haley 
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