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Fairfax Roads -
Now

• The Town scored a 55 out of 100 for 
our overall average Pavement 
Condition Index (PCI)

• Fairfax roads are ranked the worst 
for municipalities within Marin 
County

• Spending $500K/year will result in a 
PCI of 51 over the next 5 years

*Developed by the  U. S. Army Corp of Engineers during World War 
II and standardized by ASTM, the PCI is an objective and rational 
basis for determining pavement condition and establishing 
maintenance priorities.



Possible 
Solutions

• Continue allocating resources as 
available

• Increase revenues
• Consider sales tax increase
• Consider general obligation 

bond (Measure K example)



Next Steps – This is just 
the first discussion

• Determine Council interest
• Survey/poll voters

• Return to Council with survey results
• Road Repair project planning
• Council consider adding measure to November 2024 Ballot

• Voter campaign
• Voter approval
• Road Repair project implementation
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