
French Creek Council of Governments 

Meeting Notice and Agenda 

TO:  All French Creek Members 

You are cordially invited to the next meeting of the French Creek COG 

When: Thursday, January 18th, 2024 

Where: West Mead Township Building 

Time: 11:30 a.m. 

AGENDA: 

1. Public Comment

2. Administrative Matters

A. Action -  Reorganization – Nominations from Nominating Committee  Fucci
 and Appoint Officers for 2024-Chairman, Vice Chairman, 

     Secretary and Treasurer 
B.  Action -  Appoint Subcommittees-Tire/TV Event, Gas and Energy,                    Fucci 

 Audit and Nominating Subcommittees 
C.  Action -  Approve Minutes of October 19th, 2023 – Enclosed  Horvat 
D. Action -  Approve Tribune Bill to Pay and Treasurer’s Report – Enclosed  Dunlap 
E. Action -  Approve Change to First National Bank and Update Signature Cards  Hayes 

3. EMST/LST Tax Presentation -Terri Cunkle from DCED Cunkle and Leonard 
 and Bill Leonard from Berkheimer Inc 

4. Tire Recycling Event to be held on September 21, 2024  Tire Committee 

5. Other Business  All 

6. Next meeting is on April 18th, 2024 and will be at the Vernon Township Building.



French Creek Council of Governments 
Meeting of October 19, 2023 

MINUTES 

Present:  
Lyle Hoovler, Sadsbury Township 
Mike Hoegerl, Hayfield Township 
Jennifer McClymonds, Hayfield Township  
Jill Dunlap, West Mead Township 
John Leffingwell, Pine Township 
Fritz Snyder, Vernon Township 
Rob Horvat, Vernon Township 
Gretchen Myers, City of Meadville 
Eric Henry, Crawford County Commissioner 
Garrett Brewster, Forta Fiber Corporation 
Garrett Lovett, Forta Fiber Corporation 
Rebecca Hazen, Meadville Tribune 

Public Comment:  

None 

Administrative Matters: 

  Meeting called to Order by Chairman Lyle Hoovler and the Pledge of Allegiance was said. 

A. Approval of Minutes:  Fritz Snyder made a motion to accept the July 20th, 2023 meeting 
minutes, as presented.   Gretchen Myers seconded the motion and the motion was 
unanimously approved. 

B. Treasurer’s Report:  Rob Horvat presented the Treasurer’s Report.  Rob Horvat made a 
motion to accept the Treasurer’s Report, as presented.  Gretchen Myers seconded the 
motion and the motion was unanimously approved.  

C. Approval of 2024 Budget:  Fritz Snyder made a motion to approve the 2024 Budget, as 
presented.  Lyle Hoovler seconded the motion and the motion was unanimously approved. 

D. Advertise 2024 Meeting Schedule Dates:  Eric Henry made a motion authorizing the 
Administrative Secretary to Advertise the 2024 Meeting Schedule Dates.  Gretchen Myers 
seconded the motion and the motion was unanimously approved. 

E. Delegate Selection Letters:  Rob Horvat made a motion authorizing the Administrative 
Secretary to send the Delegate Selection Letter in December 2023 to all French Creek COG 
Members.  Lyle Hoovler seconded the motion and the motion was unanimously approved. 

Local Services Tax (LST/EMST Tax) Options: 

Gretchen Myers provided the members with a presentation on the history of the Local 
Services Tax, police salary and benefit issues they are facing and various costs and solutions 
specific to the City of Meadville.  She would like to see it increased from its current maximum 
of $52.00 to $104.00 annually.  Rob Horvat stated Vernon Township has been looking into this 
recently and has sent a letter to local legislators.  He explained their totals collected have been 



stagnant in recent years due to COVID and less employees working at retail locations.  Jill 
Dunlap noted West Mead was one of the last municipalities to increase their EMST tax to 
$52.00 from $10.00 when it was increased by the legislature and we have better collections due 
to Berkheimer Inc being hired and now accepting electronic payments.  She noted some 
municipalities were interested in having legislation in place to increase the amounts especially 
for use to pay for additional emergency ambulance and firefighter services.  John Leffingwell of 
Pine Township noted they do not have many businesses in their area and do not collect the tax.  
Mike Hoegerl of Hayfield Township also noted they do not make use of the tax.  Lyle Hoovler 
of Sadsbury Township noted they are not in favor of raising it as it would pass on another 
expense to their constituents.  Eric Henry questioned the possibility of the City reducing 
property taxes to counteract raising this additional tax.  He discussed balancing budgets, 
reducing the size of government, looking for ways to cut expenses and the increase of additional 
taxes on city residents for the right to work in Meadville.  Jill Dunlap noted Terri Cunkle from 
DCED and Bill Leonard from Berkheimer Inc were contacted and will be present to give an 
Emergency Medical Services Tax presentation at the next COG meeting to be held on January 
18th, 2024 at the West Mead Township Building. 

Forta Fiber Presentation: 

 Garrett Brewster presented information and a pamphlet with samples on Forta Asphalt Fiber 
options.  He noted it extends the life and adds flexibility to asphalt pavement when used.  The 
mix design has been approved for use under PennDOT 408 specifications.  Recent paving 
projects using these fibers were done this summer in the City of Meadville and West Mead 
Township.  Using this fiber will increase regular paving costs by approximately 10%.   Anyone 
interested in additional information or to request a demonstration should contact Garrett 
Brewster directly at gbrewster@fortacorp.com. 

Other Business: 

 Jill Dunlap discussed holding a tire collection recycling event in 2024.  All were in favor of 
having the Tire Collection Committee meet to see if it is feasible for next year.   

 Lyle Hoovler noted the Nominating Committee will be meeting in January and he will be 
stepping down as Chairman.  He recommended anyone interested in serving to please contact 
Jill Dunlap or anyone on the Nominating Committee. 

 Rob Horvat discussed the Crawford County Fire Commission and the importance of 
volunteer fire services.  He noted the Commission is working on providing information and 
assistance to municipalities.  Vernon Township and a few others have adopted Ordinances for 
tax relief for eligible firefighters.  Eric Henry noted the Crawford County Commissioners will 
be using $25,000.00 of the remaining county ARPA funds to help retain and recruit volunteer 
firefighters.    

The next meeting will be held on Thursday, January 18th, 2024, at 11:30 a.m. at the West Mead 
Township Building. 

Jill Dunlap made a motion to adjourn the meeting at 12:30 p.m.  Gretchen Myers seconded the 
motion and the motion was unanimously approved. 

Respectfully Submitted, 
Jill M. Dunlap 
Secretary 

mailto:gbrewster@fortacorp.com


COG NOMINATIONS 2024 
AS PRESENTED BY THE NOMINATING COMMITTEE 
AND TO BE APPROVED BY THE COG MEMBERS ON JANUARY 18, 2024 

COG BOARD MEMBERS 2024 

CHAIRMAN            ROB HORVAT 

VICE CHAIRMAN        GRETCHEN MYERS 

SECRETARY          JILL DUNLAP 

TREASURER          RENEE HAYES 

COG SUBCOMMITTEES 2024 

TIRE/ELECTRONIC RECYCLING COMMITTEE  
     CHAIRMAN        BRENDA SCHMIDT  

     MEMBERS         CHARLIE BAUER, TERRY SIMONETTE 

NOMINATING COMMITTEE 
    CHAIRMAN         ROXIE FUCCI 

     MEMBERS        JILL DUNLAP, JENNIFER MCCLYMONDS 

MEMBERSHIP COMMITTEE 
      CHAIRMAN        FRITZ SNYDER 

      MEMBERS         JOE CHRIEST, DONNA KEAN 

 AUDIT COMMITTEE 
     CHAIRMAN         ROSE MUMAU 

    MEMBERS          DEBRA MERRITT, KAITLIN LOPUS 

GAS AND ENERGY SUBCOMMITTEE 
     CHAIRMAN         JOHN LEFFINGWELL 

     MEMBERS       BOB ACKERMAN, KEVIN KEAN 



 11:55 AM
 01/08/24
 Cash Basis

 French Creek Council of Governments
 Trial Balance

 As of December 31, 2023

Dec 31, 23

Debit Credit

First National Bank Checking 0.00

Mercer CD 0.00

Mercer County Bank 0.00

Mercer County State Bank 4,849.49

Accounts Receivable 0.00

Undeposited Funds 0.00

Accounts Payable 0.00

Retained Earnings 4,740.30

Member Dues 250.00

Dues and Subscriptions 140.81
TOTAL 4,990.30 4,990.30

Balance Sheet
    December 31, 2023

ASSETS
Current Assets

Checking/Savings
Mercer County State Bank 4,849.49

Total Checking/Savings 4,849.49
Total Current Assets 4,849.49

TOTAL ASSETS 4,849.49
LIABILITIES & EQUITY

Equity
Retained Earnings 4,740.30
Net Income 109.19

Total Equity 4,849.49
TOTAL LIABILITIES & EQUITY 4,849.49
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