Overview of HPD Intervention Activities

Project CARE

Purpose: To divert individuals with serious mental illness from arrest and to provide ongoing
outreach and clinical support to individuals with serious mental illness.

Personnel and Responsibilities:

HPD CARE Intervention Officer: The CARE Intervention Officer responds to crisis calls
as part of an intervention response team. The CARE Intervention Officer conducts outreach.
CHD CARE Clinician: The CARE Clinician responds to crisis calls as part of an
intervention response team. The CARE Clinician provides direct counseling and treatment.
CHD CARE Case Manager: The CARE Case Manager develops outreach plans. The CARE
Case Manager conducts community visits, outreach, and monitors client activities.

Project ERASE I

Purpose: To prevent overdoses and to provide ongoing recovery support to individuals with
substance use challenges. Additionally, ERASE II will provide a drop-in center for
individuals with substance issues.

Personnel and Responsibilities:

Substance Intervention Officer: The Substance Intervention Officer responds to OD calls as
part of an intervention response team. The Substance Intervention Officer conducts outreach.
Community-based Recovery Coach: The Community-based Recovery Coach responds to
OD calls as part of an intervention response team. The Community-based Recovery Coach
does outreach and provides recovery support to clients.

Outreach Coordinator: The Outreach Coordinator manages outreach activities, assigns
outreach tasks, and conducts outreach activities.

Hospital-based Recovery Coach: The Hospital-based Recovery Coach supports clients in
the hospital because of OD calls. Whenever possible, they refer clients to the Outreach
Coordinator.

Project ERASE — (Similar to ERASE II - Second Shift)

Purpose: To prevent overdoses and to provide ongoing recovery support to individuals with
substance use challenges.

Personnel and Responsibilities:

Substance Intervention Officer: The Substance Intervention Officer responds to OD calls as
part of an intervention response team. The Substance Intervention Officer conducts outreach.
Community-based Recovery Coach: The Community-based Recovery Coach responds to
OD calls as part of an intervention response team. The Community-based Recovery Coach
does outreach and provides recovery support to clients.

Hospital-based Recovery Coach: The Hospital-based Recovery Coach supports clients in
the hospital because of OD calls. Whenever possible, they refer clients to the Outreach
Coordinator.



