2021 City of Holyoke ARPA Funds Application (Responses)

For non-Public Service
only- How many
Holyoke low and
come
household will be
v by tie acuvity? Apprcanta. What kind
¥ 200) of Public Service?

Servi
Assstance to

did ye

Activity Title (200)

Public safety or
communiy poling or

violen
prevemmn Inmwdual
transportation reducing
jiciciiivn
transit,

goalisto
Public Service or Assistance to Houssholds
Vetoran P

Holyoke

Records
Management/Records ecords.
Digitization City Clerk's Office. Records Management/Records Digitzation  n/a ManagmentDigiization  nfa

Automtive dealership seling and servicing
new and pre-owned vehicles
Public Service o Assistance to Households
(select the type below)

EV Charger Infrastructure  Gary Rome Hyundai Infinie, no limitations.

Retirement ocp Child care

Health care, Behavorial
Healthcare, COVID-
Vaccination or Testing or
Education, Services for
Senior citizens or elderly
i Veterans, Services for
homeless of unshelered
persons (not housing
development), Addiction
servi al servi

Public Facilty Improvements (physical access
projects), Sewer or Stormwater delivery or food pantry or
food security

Stoigers Parking LotWater
age Infrastructure, Water Infrastructure

Drai Holyoke Health Center

7/2/2021

For Public Services
ce & only-What s the total

this actvity an how
rmine that
Cost? (1000)

n total

Uererans avera 3 yoar
period.

For Public Service
only- How many low
nto and moderate income

For Public Services.
anly-How much do
you chargs
ariciate
ctivity? Descrie any
ather grants or cost

ke resi

Housohl

rvod by this mmm
your

dents or

i Activity Deseription-

wvm Jind of housing  Descriv the acily
roject are and how itis related to

proposing? oV, (1000)

s
or client receive i
offering this Public
Service. (1000)

ney
response is by
persons or

households. (200)

Roughly 69 dollars per
son based or
cost dvided by 360. Our

‘There is no cost to the
Veteran. We currently
don't have any other
grants to offset this
service.

veteran Transportaon -
Indvidus raneportt
e posre
360 peopie o th curnt o e vanen o
goal over 3 ye Vi

Records management,
digitization, organization
allowing for records to
be found faster and

vore easly and more.
records available to put
put online as well as
reducing flow into ofice.
EV verics arscoanfor
the environment a
e oo o potarts
down that create

sthma. We have a
shovel ready project for

have (1 )dnuble copacty
level 2 charger
etabl e it ot
no charge. It is our
intention 1o expand on
this infrastruct
These chargers
roe 0 he e and i
hlp Holyoke move
towards
Wecsashocets mandate
o combustion
engine sales of new cars
by 2035. Hyundai Motor

occupied housing

ner
40000 11111 4114444 ranastinon ssssssssssssss

Due to the increased
Halyoko residents
ingin and aut ofthe
ity wo nood fo
7% out parking ot s
We serve over 20,000 safo for the elderly and
pationts a year disabled.

Is this activity a
expanded somvice of
the agency? Is this.
new public facility or  ARPA Amount
improvement to ar equested (Whole
existing public facility? dollars)

New service

Improvement to an
existing public faciity

Expansion of existing
service

New service

Expansion of xisting

5555

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

o o lookingor 8
of $29,500 over 3

520,500 yous f possid

$45,000 ro.

1 time request of funds
mplete project of
00

o cor
$147,869.00 $147,869.

22222

2 years (50,000 per

100,000.00 year)

indicator of

If your request is not

fully funded, I stz
the projet acthy or  Service

Sonvce bereducods  Ovjocive Measurabie
(1000) Goal (200)

We are aiming to serve
atleast 10 vetorans a

twil be nonexistent  month over 3 years.

“This project can be built

Itwil not move forward  on for years to come,

fer free EV Charging
The amount of chargers \ame Haly oke
will be reduced

1213125135 544545454

“The indicator of success.

oo s ek of
If the project isn't ond compiinsrom our
fundot, we'e notsuro i patios, 6 w

oy b complated. " broper rainange system

What is the outcome of
this activity and how
does it relate to
COVID-197 (200)

Reduced expostre of
Vetarans o pubc uansn
and reduced exposure o
OVID-15 by proving
individual rdes.

The outcome will be
inventoried records in

records accessible.

Reduce asthma hea\m
tisk in our commu
o cur carhon ootornt

46546546545

“The outcome would be

and safety of patients.

How wil the sarvie or
facility or be.
marketed fo onsure
that the intended.
eficiaries are completion
Teached? (1000) )

Social Media, Holyoke
Velrans sarvioss
webpage,

rertetg. ovemirdgs
messages and local
paper media

26 days once

na completed
State approved EV
Chargng Sknage and  Start August 2021,

apart Charging Somplaton Oclaber
v o

4546456465

We are a well known
Health Center in the.

and other means.

10/01/2021-9/30/2024

What is the timeline for Who will be
this activity? Startand complting
ctivi

this
ity on behalfof
the agoncy?

Existing staff

“Third party vendor

‘Sage Engineering and
Contracting Inc.

4154543641 Existing staif

10/1/2021 t0 12/31/2022 Third party vendor

Describe the agency’s
experience with this or
similar activity. (1000)

Yes.

a

Divrse consrucion
company lo
Wostirt iaes They

proects e this i the
ity of Holyoke.

465454646

We recently paved our

smal paring ot which
wdjacent (o the new

Jargor paring ot

Briefly describe the
agency's capacity and
‘operations in light of
COVID-19. (1000)

We are currently
operating at 100% wih 3
FTE's M- 8:30am - 4
30 pm.

Ouroffoshas bean
open and staf
Tosgh Con. 19

Sell and service new
and pre-owned vehicles.
‘Over 40% of sales and
service in the Holyoke.
community

546465646

our rgeizsionlayed
akey role duri

care and treatment to
COVID poslve patients
well as administer
avrs! 000 vacches. We
remained
avsiable St tho
pandemic. Our Medical
Carvcoswae oftred
virtually when able, and
r Pharmacy adapted
by providing delivery and
p for

z

unrcuu forthe.

Describe the agancy's

Doss s actity oy
on full reoy

ore-COVID conditions-
Rormal times) to ocour
or can this acti

reparedne: uccessfully Describe how the
Faanah ths sctivity or completed with social _ actvty addresses the
e di d ic and health
initiate the activity. covln S resrctons? mequiios exacorpated
(1000) (1000) by COVID-19. (1000)

We currently have a
working emplte of

operat
e s oon s wo
acquire a lease for a
vehicl.

Initial inventory of
spaces has alread

been completed.

We have a shovel ready
planforcompieon of

disfgadsst

re ready to engage
wilh ho iy (agarding
ewerlwater drain), and

We can launch thi

s They
regardless of the State's

and City's restriction
posture.

Can be done with
restrictions.

fdsafdsafds.

It does not rely on full
‘opening, although we
have been operational

ant operationaly

for parking lot repairs.

pandemic.

before have
velrans inour cuy had
access o indivi

3

increases exposure to
illnesses.

avingrocords
organi

ookl accesatie shows

for offce to find records.

faster and put online and
reduce the traffic flow

nto the offce.

Fros o he enre
Infrastructure. Working
in parinership with

(GAE to discount
electriciy cost for EV
owners.

fdasdafdsa

Pai
primarily care for the.

population that

experiences hesthcsrs

inequii

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you
dotermined the
demand or need for
this specific activity (to
ensure that ARPA
funds will be spent in a
timely manner)? (1000)
We currently have over
2,000 veterans in our
Sl and hve ety
needed to hel
Toneporaten iing
public transit. This is

appointments or
Tovomens ot oo
service providers due (o
their inabilty to drive or
portation.

our referred agences.

ths office with
completing referrals and
providing transportation.

The numerous amount
o records th iy crk
Polas wil halp
organization, d;gmzalmm
u down on public
Tecords focues tme and
lower the traffic flow into

Zero costto charge an
electric venicie.

reduction of health risk

i our community wil
beneft Holyokers,

fdsafdsa

During the pandemic, w
had more ot rafic dus.

and walkinto our acilty



2021 City of Holyoke ARPA Funds Application (Responses)

For non-Public Service

only- How many For Public Services
Holyoke low and Service & only-What s the total
come Assstance to
household will be this actvity an how
T by hl achvity? Applcante-What kind iy rmine that
Activity Title (200) ¥ of Public Somica? | cost? (1000)
Asthma Remediation & Age-
in-Place Home Modifications Public Service o Assistance to Houssholds  Up to 100 will be
for Holyoke Residents Revitalize Community Development (selec th type bolow, Housing (physcal  coractedwih 2635
Impacted by COVID-19 Corporation rojects- select the type pected 1o enroll
New Affordable Owner- Housing (physical projects- select the type.
Occupied Housing OneHolyoke CDC below) 2
Soventytree (73)via
employment and training
programs. We estimate
that the Latino Job training,
Chambereand Festva  Recrsaional program,
Latino Chamber of It-media wil reach  Educational prog
Commerce Headquarters & Econamic Dovelopment & A o mpacied  thousands o Holyoke  nfnet access o gt
Incubator/Festiva Multi Media New England Farm Workers' Council Industries (program set-up only) residents. literacy access NA

7/2/2021

For Public Service
only-How many low
n o and moderah

For Public Services.
anly-How much do
you charg
paricipate
ctivity? Descrie any
ather grants or cost

ko rosi

Housohl

rvod by this mmm
your

d-mx or

gency i
or client receive i response is by wm Kind of housing
offering this Public  persons or rojectare

Service. (1000) households, (200)  proposing?

keey
Owner occupied housing

rehabiliation, Rental
housing rehabiliation

New owner occupl
Neing doscopment

Direct services to 110
persons. We estimate
the Media Center wil
reach several thousand
Holyoke households.

No cost to Job Training
Program participants

Activity Deseription-

Describe the activity
and how itis related to

oV, (1000)

RCDC wil contact up to

Holyoke households
(ooing 25.35) soved
ur COVI

emorgoncy rasp nse
proect o provde  re0

Wdenily setbma ggers,
unsafe housi

conditions and needed

Suffering from asthma,

‘These activites are

the virus.
One Holyoke CDC will
construct two-unit

housing on scattered

sites in the City of

Holyoke. Modeled on

cur iy yeor Jogacyof

duplex homeownership
o

Phiyokes 3051 Cusied
Conous Tract, and

obtain additional lots in
sufficient number to fulf

challenges that have
contributed to the
unequal impact of the
pandemic on certain
populations.
Specifically, due to job
loss other economic.
disruption caused by
COVID-19, many
Holyoke residents who
s5prs o prchasa el
first
Commnty have been
setback. This is a
profound negative

act caused by the
public health

rgency. The price of
housing increased oven
as the abilty to save for
‘2 down payment and
prepare for
homeownership through
dlasses and financial
education were
curtailed

NEPWC warkng wit
the Latino Chamber
Commarco i et

relocat thei cperstons

10225 High Stre

Fonake. The COVID-19

crisis has placed these
inx entities in

(nznc\al:sa ardy.

C s requesting
financial suppor (0 keep
these two L
business enlelpnses
viable and use their
business and mar\(eﬂng

9 ne

Media Center wil bring
e bsiness taent and

vt ot
‘downtown Holyoke.

Is this activity a new
expanded service of
the agency? Is this.
new public facility or
rovement to ar
existing public facility? dollars)

or

ARPA Am

Other

Expansion of existing
service

Expansion of existing
service

ount
Requested (Whole

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

We are requesting one
year of funding at
100000 $100,000.

Yes. Funding as based
on building 20 two farmily
hames on 20 stes win
rage cost per
Brojec 1 355000 00
We anticipate producing
ihe housing on a aling

e ecuest taliment
payments to move
forward over that time

3500000 frame.

NEFWC is requesting a

$416950 for aommonn Hoore

\d This is a scalabl

If your request is not
fully funded,

the project, activity or
service be reduced?

Oyectve Measurable
00) Goal 200)

Ifthe request is not fully
funded, RCDC will need
to delay providing
services (0 low-income
families in Holyoke who

ionity clhlv funding
urces o support these
i A 5160000
ARPAGrant il sow us Nuer of
o swilyrespond o el assessm/repawea
head, docranting uction rate
oo long e paroanaoe radoced ik

What is the outcome of
this activity and how
does it relate to
COVID-197 (200)

Reducada
rba(mns & eidrly

Tl safr

incraase walbéing and

reduce risk o

The delivery of a deed
and keys to each new

homecwner & he

measurable and

o
request. A partal award
will resultin fewer

26 new quality, healthy

units are beneficial to

owners.

mitigates COVID-19

economic harm for the
rchasers, with major

weslih bung impac.

produced. project.

Ifthe project is not fully
funded, NEFWC will
o s oxtonsivo
twork of government
and pvate secior
resources to complete.
roject.
noted that fully funding
is request will leverage again be.
sigifcantprivat sector alalys for busmess
invest ity ndouriow
Gountown Holyo Hol

225 High Steetwilonce
e h

How wil the sarvie or
be.

facility or

marketed fo onsure. Whatis the timeline for Who il be

that the intended. this activity? Startand complting his
eficiaries are completion date civty on bahalfof

reached? (1000) ) the agoncy?

RCDC will not market
the program;athr we
il contact up o

Holyoke ool hat
received our COVID-19
emergency response
services and enroll 25-
35. Staf will callthe.
established contact at
each home and discuss

participate in this free
service. RCDC will make
uplo e aempts o
conne

echolds, and vl
track the number of
households that "sign
up” for the project.

Existing staff will contact

assessments/plans; third
party vendors will
provide housing repairs

Noverber 1, 2021 -
October 31, 2022

e Hotoke COC has
built over 160 units
afordable housing for
purchaso ovr sovral

asnamnea pvamwes to
etod

ehglb\a ey
test applicants
ate buyers
‘about their ongoing
obligations after

and sduc

practices
Ertorm and ngnmusly

applied eligiilty September 8, 2021

standards to each through September 8,
o tax rols project. 2024 Existing staif
‘The business services
that wil be housed at
225 High Street will
utiize their marketing
Creation of a innovative _ sirength and experience
job training and business to market downown
Holyok for start
generales energyand  Latino business thin 30 days of funding
supportfor Holoke. - imovalon and also a2 nolfcaton and cotract
OVID hurt business,  multimedia hub servicing signing, and will be
e il bing noeded e Lotk popuatonin” compled wnmn 2
usiness actviy to New Englan
jowntown Holyoke.  nationally. Simorsaton. Existing staff

Briefly describe the
agency's capacity and

‘operations in light of

COVID-19. (1000)

Descrlbe the agency's
experience with this or
S acity. (1000,

RCDC has 29 years of

eldery and pecpi win
special needs

Fampden Gounty
focusing on Holyoke and
Springfield. In addition to
ensuring the safety of

improvements to help
increase eneray
effciency and improve  RCDC's work increased
the safety and health of ~ during the pandemic.
the home, making cause of our highly
homes more affordable  successful hom
in the long-term. Since  remediation and asthma
1992, we have repaired  controlprojec
over 00 omes and - sanve low noome,
nonprofis withthe _ underserved residents,
Sepportofovr 15000 healihear organgations
voluices, ivesing - and poneo human
sppromaily S41hin  sences agen
Springfield a coniacied g o nelp in
STon000 nHsyeke  proving fosd PPE.
ncuing nind. Since  Supplies and Siher
016, we have services to community
Collaborated with and  members in need. To
implemented the espond to this cal,

HH asthma home  RCDC increased siaff
Vit s lorvntons v rgariztne
odel in Springfeld and  capacity. Our COVID-19
ook wih commuity | asponss pioject served
pariners. RCDC eaders 2ol of 1700 reater

and staff have served or
sdvsary panels and

wve been invi
Speak avovanarlaing
to home health and
asthma triggers

pringfield households,
100+ of these being low-

H
:
EH

at extremely high risk of
contracting, COVID-19.

OneHolyoke CDC s a
mulfaceled ommunity
cy. Not only a
velopar ofreo
y, we are also a
relaively lrge operator
ing

of affordabls
e popery.

provide a wide array of
services through
community engagement
department. As a result
of COVID, we curtailed
most real estate.
development activities
but enh

One Holyoke CDC has
successfully built over
160 units of affordable
housing for purchas
over soverai do
exclusively in

Holyoke, and Dnmsmym
the Quaiied Gensus
Tracls identified n this
application.

COVID-19 magat ok
and vac Our
Capaiy 1o prionn eal
estate development is
it 25 we i 0t s
of our experenced
Safing sngaged
Sepociol uropertons

Atbough halenging,
FWC h

maint
N oo opermtons
fuly unctonalproviding
oot NEFE
idered an essential
NEFWC has over 45 business in the stales of
years o exeriencen WA and CT due o the
developing nature of the services
\mmememmg mese provided (o s
types participants. Childcare,
rewauzauonacnwues fuel assistance,
jects. correctional,
Jlikicrmig developmental e
ovialcatoof 225 High senioes were oseentil

Suoel La Plazadel " and the organization

Describe the agancy's
reparednes

Does tis achty ey

,,..covm conditons-
normal times) to occur
orcan this sciviy ba
cce:

Describe how the
activity addresses the

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you

dotermined the
demand or need for

e int aciiy o completed ithsocia this specific aciviy (1o
e distancing and ic and health ~ ensure t

it e actmiy,  COVIDAS esuienons? imecutios exacerbated s il be spontin a

(1000) (1000) by COVID-19. (1000)  timely manner)? (1000)

RCDC's proposed
acivities will be

ommunity Health
Workers) to provide the
me assessments and
connections with
licensed, skilled
contractors who wil
perform the repairs

immediately after funds
are received.

We are eager and ready
to proceed. We have
strong relationships with
awide and diverse
roster of sub-contractors

ousig constcton.

/o own an inventory of
ot o vl
ready” and have the
ket knowedge and
means to obtain m
capecially i furherance
of affordable housing.

NEFWC is prepared to
launch this actiity

uld
to COVID. Maintaining
staff and pariicipants
safety was a priorty.
Trainings, protective
equipment, and

the successful
development of the.
Plainfld Community

spnngnem and a

is one of the few minority

controlled non-profts

that has e experience
and experti

mploment hese ypes

‘The proposed services

do ot rely on ful

reopening. RCDC has
rating our

measures. DASHH has

greater Springfield area
during the pandemic.

We are uly re-cpened
The natre
dovelopmens that
most office-oriented
work s capatio of being

done remotely, and most hot

acual contructon

s offsite. COVID-
Coame pradices o
construction are well

esablshed o I pont

“This activty can be
‘completed with socal

Achites i sdress
subpar housing
conditions and provide

v
fall migaton sanices o rop

families impacted by
COVID-1 hat cant

{amiics e low-ncome:
ny were economically
impacted by
pandemic (ie., laid off,
he

Brookings Institute
notes: “Since before the
pandemic, low-income.

individuals have

experenced gratevels
of hardship re

Rouiing samaing vmm

finances, ranging fror

prysical condiion and
multi-generational

lack of communi
supports (access to
healthy food options and
proximity to health care
services). Add the
coronavirus, and we are
seeing exacerbated
housing-rel

inequaities have

condlons (o, ashna
that increase the risk of
Compleatons due o
COVID-19, including
death.”

The notable increase in

in a relatively short time
span will impact both the.
shortage and
(potentially) the cost
ressure of a chronic
housing shortage. In
particular, Holyoke.
needs newly built
using, as over half of
the structures in the
target area was buit
belors Word War 2 wi
repair needs, and
sngmrcam hazard
batement needs.

‘The proposed activties
will address the negative
‘economic impact th

the COVID-19 pandemic
has had on the Holyoke
Latinx community. It will

experlise to help in the

Nevmgues, P o, regule boss

revitalization projects.

er
COVID-19 restrictions.

Gowntown Holyoke.

“The need for the
possd servicss wss
fotermined when RCDC
Colaras e ot s
ather supplies to
Holyoke families. “The
health effects of iving in
o husing durng the

owicome househol,
as it will provide crtical

h
repairs/modfications to

healthier, families and

elderly will be able to

remain housed,

decreasing e potentl
for homel

Hulyoke s 30
a prevalence for

nhiome of o sg0n
the highest in MA—1 in
4 children (27%) suffer
from pediatric asthma.
Reducing the ciy’s high

ma rate is a priority
for the Holyoke City
Council

We know a great deal

about the housing

market in Holyoke by
cessiy, as we own

ny mult-family
structures and lots. In
icular, reference may

report Oneaoke
eculive

Decor s

scknowedged as 2

member of

Nenopoian Spingfeld
Housing Advisory Group

that contributed to the

Springhild Regiona Ho
veing. Anaysi. Repor
pdf

There s need ot only
Holyoke,
roughout Now England
fora first class digitiz
ia operation o
adaross thesosl meda
ecs o the growing
Latinx po
Fonav i ensest has
the potential of making

Eraniragon



2021 City of Holyoke ARPA Funds Application (Responses)

For non-Public Service
only- How many
Holyoke low and Service &
come Assstance to
household will be
v by tie acuvity? Apprcanta. What kind
of Public Service?

Activity Title (200) ¥

Health care, COVID-19
Va

ducation, Job training,
PubcFaclty mprovemerts Ghyscal Educational progr
jects), Sewer or Stormwater Public safety or
niastrcture. Wato nfasincure, ‘community policing or
Economic Development & Aid to Impacted ‘community violence

Solutions Building/Training
Center

Holyoke Health Center Industies (program set-up only) prevention

Public safety or
community policing or
community violence

Police Department preventor

Holyoke Police activity Holyoke Police Department

Entro Low and
rate income
[l ey,

Holyoke Fire Department Public Safety

Services for senior

citizens or elderly or
rans, Nutition or
access 16 food or meal

delivery or food pantry or
food securiy,
Emergency Shelter for
all Holyoke citizens as.
the result of natural or

Public Building Preservation-
Wa man-made disasters

Public Facilty Improvements (physical
r Memorial Building jects)

City of Holyoke Community Development Corp. pro

7/2/2021

For Public Services
only-What s the total

this activity and how
did you determine that
cost? (1000)

‘Shot Spotter $198,000

wip
7000, Promium Pay
o Eesontil Work;vs
Police employ

$142.000 1,000 per
person for 142 Police
employees.

Does not apply

For Public Service
only- How many low
and moderate income

ke resi
housen

dents or

old
rvod by this mmm
your

ey
response is by
persons or

households. (200)

We service over 20,000
patients a year

Sourcos aro avalabl for Tho War Memrial
c

Suidngisopen forthe

i 10 use as noeded.

Is this activity a new or Are you requesting a
expanded somuce of multi-year grant?
Activity Description-  the agency? Is this Please describe the
Describe the activity  new public facility or  ARPA Am number of years and

ount
and how it related to_improvement to a equested (Whole

oV, (1000) existing public facility? dollars)

Renovaing th

*Solutions’ building at

funding amount per
year? (1000)

and treatme
Sppronches the

diseases. Anew COVID

awell-designed

Gontor and Lab near by,
follow-up support
services will be.
immeciatly avaatle In
additon,

ond DF'H Tearamonts,

new need for

trammg space and PPE 10000 Year

1
New service 750000 3550000

Premium Pay for
Exsential Workers Polce Other
The Holyoks Fire
Depariment wishes to
sopyforfuncig ulizing
RPA funds (0 outit a
Hotyks rerghtars in

5478,000 no

Sl Weﬂgmmg
tumout e

cond mvg e il
Do usd when frst set s
being laundered and
dried after a fre.
Researchers have
found that more than two
it o frefighters-

ncer,

cancer rates have been
attributed o frghirs
being e

products oo wmbuslmn

dhers 1o e sl

ke Fire.
epartment wishes to

apply for funding to outit

120 members with the

second set of tumout  Expansion of existing

gear senvice 5338,518.80 no

The War Memorial |

Building serves as. This is a mult yea

cmergey sl «o the grant. The project will be

zansof Ho approximately six years.
any all pander The unding amountwil

wollas nauratand man  Improvemont o an be based o

made disasters. ovbing pomte ity $3,150,000.00 project.

If your request is not

fully funded,

the project, activity or

service be reduced?
00)

Ifis not full funded, we Treatment of Individuals
a eeking COVID care and

would look to do
smaller portion of the
work,

Holyoke Police will be.
less equipped to

respord o snd sddress
Violent cri

If the project is not fully
funded a sta

‘approach would be put
in place outfiting a
certain amount a
frofightes pr yoarun
goal was m

ouldboam
xponshve method sl
would take longer than
ARPA funding requires.

(s) must be funded fully
o complete the
preservation of the
bulding. Not fuly
funding ine projects il
insure that the pre
condiion 1 e batang
will continue to
deteriorate.

Ovpcive Moasurablo
Goal (200)

retention an
recruitment of staff.

Improved response to
shot fired calls and
better equipped for
violent offenses.

The ndicstor ofsuccess

would be.
Goun the 0ac. m

indicator of

What is the outcome of
this activity and how
does it relate to
COVID-197 (200)

Employing over 350

loyees, we want to
provide igh ualty

tion /trainings to

e reres
continued lear
opporiuniies with s, not
elsewhere.

How wil the sarvie or
facility or be.
marketed fo onsure
that the intended.
eficiaries are completion date
reached? (1000) )

We have our own
market of 350
employees, in addition to
surrounding facities and
orgenizatons et coud
participate o

Yaining faciy s wel

Once approved we will

through
COVID providing the city
with 24nr police
protection.

“The outcome of this
activiy s to keep out
during

=

be i quipr
purchased inventoried  complete installs and
and issued and or
ins

stalled. July 12022

If awarded this very

importantfuning &1

frefgters would need
y

pre:
developes

firefighters gear warded in August of

tracking cancer e n
firefighter

That the War Memorial
Buidng il contrue to
bea public
Gainings ool
community groups, a

place of e or
veterans.
emevgency aveneror

the pandemic and

Keeping th
Mamoril o szve paceof
refuge dur

ndomic or oot

ianstors, Natura o
man-made.

and SN frefighters
ensuring all gear stays in could be outfitied by
IFPA compliance. January 2022

y it vy oxistence,
llsmst
ahonsmns Svatous Tobe detemined by
communiy oganizsons enghncering
ot counton i tines | const pi
of distr Perhaps six years.

issue equipment prior to

What is the timeline for Who will be
this activity? Startand complting his

civty on bahalfof
the agoncy?

2022 Third party vendor

Existing staff

Existing staff

Existing staff

Describe the agency’s
experience with this or
similar activity. (1000)

We have built out part of
existing faciites in the
past. About 4 years ago,
Substance abuse was

the major epidemic and
issue that we needed to

group therapy support,
sul abuse

it infectious
disease management

That project was
completed within 8
nihs.

The Holyoke Police Dept
has a vast amou
experience in grans an
grant funding to include
reporting and purchasing
equipment.

Turmoutgesr purchasing

and outfting
common prac\\ce inthe
departme

The iy o tlyke

Dovaopment
Organizaton has s o

ool sty of
e yps af sy

Doss s actity oy
on full reoy
ore-COVID conditions-
Rormal times) to ocour
Dascribe the agency's or can tisact
reparednes suc Describe how the
Faneh tis activity o completed with social  acivy adéresses the

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you

dotermined the
demand or need for

Briefly describe the thisspecifc sctiviy (0
gency's capacity and  ste to distancing and ic and health ~ ensure t

aerations gt er- iiats the sl COVIDAS resrehons? mecuiios acorpated funds wi B0 spontna

COVID-19. (1000) (1000) (1000) by COVID-19. (1000)  timely manner)? (1000)
This project willallow for
rapid response to needs

i Covid, Flu and

other similar public
health issues that will
continue to impa
residents and which can
be more effectivel
tracked and responded

Our health center has. 1o through s new

n a key support for ‘The importance of
the city during the improved scrosning and eeton o weatment
pandemic. Our clinicians vaceinatior at the community level

have been on site every vl formal panning

day to care for the and training capabilties

‘community as needed. have become clear
through the events of the

government, local BOH, needed effors, tis also.
focal hospitl, senor
he

center, housin manage the response to We.

authority, public schools
and other organizations
improve (and protect) e srpried ovr e
the health of the Holyoke ast year. roject
b svemfcal\y heiude

COVID positive patients tracing, and tele-health
as well as administer 50 that the Holyoke
thousands of vaceines. Health Center will be.

slet qikly e drect

Gesaninats saucatonal
We are fully open, information, and support
\owever, we would take _the city's government,
the COVID guidelines  businesses, schools and
to families to reduce the
ourb side pick up for  start this activity early in  designing the training  impact of new.
medications. 2022 facilly. outbreaks

services were offered
virtually when able, and
our Pharmacy adapted

These activities play a
major role in our
worked

Trovapout COVID

continues to provide the
bestsarvsstoour - HPD i roady 1o begin
residens, busness and _ our ety on

vis approved and funded

The Holyok Polcs Dept

at full capacity response o violent
Nothis oy doosnot rime o cially when
ely on full reopening.  their is a epidemic at
We have remained i full hand and poople re at
capacity throughout  high risk of becoming
coviD. victimized

‘The Holyoke Fire
Depariment operations

were affected by COVID
19. Through policies and

weaning and gooa
hygiene practices were
putin place for safety
reasons. Fire stations

CDC. Since Januar

19, We continue to
provide firefighting and
emergency medical

s 1o the citizens

In order to get t

project off the gmund Our o staton re . Almerersofthe
public.

S Halyoke dospia e Dopariment por open to the
pandemic and our conducted mee\mgs i sk urwaccmated penpla Dapal\menl regardless
mitment to the vendors a r economics will
Gitzens of Holyoke s developed a v lioakmbitod dime gt
unwavering. implementation. normal operations. saving equipment

“The function of this
The agency may have to
sdd adona it or
s project, To be ‘This activity does not  Not based on any
dmvmme bythe oy on pre-cond o post- econumlc arhealtn
o inequites

S8l doing utaning Scope
d length of project.  covid con

facilles for training staff
in outreach, contact  po

In addiion to providing
the clinical services, we
needloatiect e i
in order (o
s cueity vaiing ocity
is key to maintaining
highly skilled employees.
106 {0 retain our

communiy, especially in
a time (post pandenic)
when there is significant

apporuntes where ey
have a beter
evelopment and
educational experience.

The Communiy riays
onthe

Bopariment

maintaining ol order
and enforcing state and
federal laws as they
pertain to COVID

The outiting of all

Holyoke Fire

Department personnel
et

with a secor
turnout gear will not only.
help protect all the
firefighters from cancer
causing agentsbut il
hopefully help them to
stayheslhy onough o
ontinue providing ife
Pl
medical services
including responding to
ciizens with COVID 19

As the result of the War
Memorial Building being
that place of refuge for

all Covid-19 or any other



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200)

Rental and Mortgage
Assistance

Refrigerated Box Truck

Emergency Stabilization

Box Truck Request

7/2/2021

Valley Oppor oc)

Public Service o Assistance to Households
(select

Providence Ministries for the Needy

Valley Opportunity Counci | (VOC)

Public Service o Assistance to Households
)

Public Service o Assistance to Households

Public Service o Assistance to Households

Needy

For Public Services
Service & only-What s the total
Assstance to

this actvity an how

will be
v by hls actvity? Applcants-Whatkind i you dotormine hat

of Public Somica? | cost? (1000)

$6.108- ol costpor

For Public Services.
anly-How much do
you charg
paricipate
ctivity? Descrie any
ather grants or cost

nto

For Public Service
only-How many low
2nd moderat

ko rosi
housen

d-mx or

old
rvod by this mmm
your

s
or client receive i
offering this Public
Service. (1000)

There is no charge to
ricipants. We.

cuany roceive

ing o he oo of
Weslfkd and Holyoke to
provide
Marigage relsiance

d this current funding
il coninue hroug
December 2021. We
also have funding
through the Community.
Foundation of Western
Hessacusets fr s
program tough tat
fundi
frfichpabiiied
summer. W will use

jency
response is by
persons or

households. (200)

Fair housing services  person. This costwas  additional CDBG Cares
rolaled o COVID1S,  detemmined by taking the Funing o ofet some

Services for senior total budget of the cost to the
dizens o elderyor  $366,489 and a.wamg it rentalmortgage

Veterans, Rent or by the number assistance specifically, 60 households per year,

X 4

assistance serve per year, 60. per year. years
Nutition or access t
food o meal dalery or $25,000 pricing for used
food pantry orfood  refrigerated box truck Average of 2000 per
security with it gate: NiA week

5,697 -total cost per
person, This was
determined by taking the.
total budget for the year,
410,162 and dviding
that by 72 individuals,

There is no charge to
participants. Currently,

o Womanshelter. Via
an MOU Alsrza fers

or vl b
unsheliered parsons (no 2¢ households served
housing development), - per year and using an

ho sheler for
emergency siabilzation

24 households per year,
4

services of3

Nutition or access to
food or meal delivery o

food pantry or food

security NA

per family rate

years

Average of 2000 a week

Activity Deseription-

Describe the activity
and how itis related to

oV, (1000)

VoG wiprovidea
rentalimortgage

be covered in whole or
in part for qualified
households. The overall

term stabilty and sel
sufficiency.

What sets us apart is
Case Management,
assessment, connection
1o other VOC and local
programs 1o ensure long
term stabilty and long
standing relationships
i andics ot
willev
wnawamly

ortlare o sl
or househads to got

d then remain caught
up and remain housed.

COVID-19has reseda

i ssaan s

Hiso wo may have 0
start picking up our own

it truck does not
have a lft gate making it
simost impossi orus

VOC will provide
emergency stabilzation
forvitms of omestc
violence and their
oo oy proweing
immediate access to

overall goal s to assist
victims of domestic.
violence and their
families by providing
stabilzation through

mediate safe housing
placement and
connection to services
that wil support long
term stabilty.

During the pandemc,
ine need o suppots fr
victims of o

3
gs
isf°

families and in part to
ihe decrease in

domestic violence

cptr for fariles

We have started a
mobile pop up pantry
and need a truck to
serv our communty

alift gate
ot mpsae e
toserve.

Is

the agency? Is this.

new public facility or

rovement to ar

Expansion of existing
service

Expansionofexisting

Expansion of existing
ervice

Expansmn of existing

this activity a new or
expanded service of

ount
Requested (Whole
existing public facility? dollars)

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

ot
Fours years of funding is

requested at $195,607
782428 per year.

25000 no.

Four years, 5346,930
1387720 per year.

25000 No.

If your request is not

fully funded,

the project, activity or

service be reduced?
00)

rently, we have some
ough
funded, we would look o

have to discontinue the
program.

Not having this truck wil
impact our abilty to get

and be able to get fresh
produce and meat o

Ovpcive Moasurablo
Goal (200)

This activity will
contribute to the overall
stabily o th Holyoke
community by enabling
240 Fousehocs o a
period of 4

raiiéin howsing and
long term stabilty.

What is the outcome of m:

this activity and how
does it relate to
COVID-197 (200)

Less incidents of

omelssnsss and nosd
forsmergency s

oc6 with re stabity

R erenaed sooos
o Services that address
their health, including
services that address.
coviD-1

How wil the sarvie or
facility or be.

otod o onsure

that the intended.
ficiaries are

reached? (1000)

To reach intended

would be employed. A
press release would be

Torwarded 1 all o

cutets ih formaton

bout

Sureach matena\s
would be.

Engiahand $pamsh and

e disrbuted troughout

social media, through

local partners, through

existing relationships
with landlords would by
Key. VOC would work
with the city o identify
any new potential
partnerships for
ouroach, Oureach
take place at ot
exlsnng VO programs
locatedn Holokeana
so
ptduborfiriivics
locations ke the local
Farmers’ Marke.

inose nneec: Weneed T measure of success More peol areoling | Socil

the lft g
Terigersion optin.

s community members
fed.

Conirutes 0 a safe

on our services. We
want o provide!

il have

Currenty,
funding and i this. Hoboke residants by lose ncidents
project was notfully  providing safe fomestic violence and

funded, we would Iook to
secure other funding. If
aherunding s ot

we would likely
have to discontinue the
rogram.

Not having this truck wil
impact our abilty to get
¢

el gae and
refrigeration option.

emergency housing and
access to services
needed for long term
stability for 96

trauma. Increass
stabilty increases
that

MediaiNewsletters/Press
Release, Media

Due o s sansve

th our referral pnl\ner

What is the timeline for Who will be

this activity? Startand complting his
ompletion dat civty on bahalfof
) the agoncy?

Because this is an
exsing programwit

o boge ety
upon receipt of the
e

xecuted contract, Existing staif

Ongoing Existing staff

This s an existing
program wihsaf an
capacity, the pr

‘would bogin \mmedla‘a\y
Upon rociptof e

address health, including

services and for

The
program would continue
four

vear period

oo

COVID-19.

vt ol

local organizations.

need. Wanesd | T messureofsuccess. Mors peopl o ohing | Sacel
ity m

Media/Newsletters/Press
Release, Media

years. Existing staff

Ongoing Existing staff

Describe the agency’s
experience with this or
similar activity. (1000)

through the City of
Holyoke's Office of
Community

o
curenty gperte &
Rental and Mortgage

o g,
jar, we have provided
Rental or Morigage
Assistance to over 160
househoidsand Case
Management to 649
housepolds i mc\udmg
linkages to services for
over 100 households.

We also currently have a

qualify. This program
Vs boenangoing for
over 10y

Through our worcwih
Homeles:

Sopporive Setvicesand I

Hotsing e rave aso
developed strong

will be an asset for

ol
On a daily basis Case

Indiduas engaged n

fomel
suppomve Servces
Prograr

Wo ro urenty soing
ur community
overage 2000 pooplo @
‘woek between
Margaret's and Kate's
and using a truck that is
very old and unreliabie.
The truckis the lifeline to
services for those we.
serve.

VOC has over 30 years.
of experience providing

sneuers iedan
aparinarsip
uin A Ananza have beer

omergonty sabizaton
domestic violence

shelter. Previous to ths,
the shelter operated as.
an EA family shelter.

Qur misin s toprovide
supports.

g «)

remain housed, ant

i a mgher ity of

. Thi s meant

cus on the

esoq o md s sl

living situation,

employment, access to
urces, and access

to ually chidcare. As 2

operating as an EA
eltor

VOC owns and
manages 21 rental
propertes

mana

homeless Veterans,

t
Support participants and
assist with identifying
apartmens.

We are curenty seing
our community
average 2000 PeODIe a

Veroarets and Kato's
and using a truck that is
very old and unreliable.
The uck s he ifsins o
Services for

Briefly describe the
agency's capacity and
‘operations in light of
COVID-19. (1000)

We continue to remain
fully operational during
this time. Our primary
o8l Is to ensure that we
continue to provi
services o the.
‘community in a timely
fashion without delay or

interruption, while also
maintaining a safe work
environment fo

program ha

maintaining close
conactwih unders 1o

e
to ensure that st
the

that all communicatior

clear, and that we have

roper procedures in
o work effectively

the changing needs of
the communiy.

Wo have ot sopped
senvices thro
SOt has

been diffcult but worth it

We continue to remain
fuly operatonal during
this ime. Our primary.
goal is o ensure that we
coninue o roide
sence
imely
vmon inout de\sy or
uption, whie also
ainaiig s sao work
environment for staf.
Esch progam has he
‘o respond to
mmmuaus within the
of the roquest.
Eaon proga
maintaining close
contact with funders to
ensure we are providing
ey senvce wiin the

ideines and
expeclalmns that ar
ost pograms,

required,

the equipment needed,
et il communicaion’s
st and it e riave
roper procedures in
Dot 1 work afocioly
£ oficienty within s
new and difierent time.

respond to the changing
needs of the community.

We have ot sopped

s
OVIDE13 whi
been dificult but worth it

Describe the agancy's
reparednes
Faanah ths sctivity or

Does tis achty ey

,,..covm conditons-

normal times) to occur

orcan this sciviy ba
cce:

Comploed with socal

Describe how the
activity addresses the
ic and health

initiate the activity.
(1000)

We are prepared to
Isunch s actviy upon
receipt of gras
Wo o

ot neaced o tme

v forvard
Outre: contact
win re!erra\ mmes

ot ot et

We are ready to get

funds to do so!

We are preparec
o e sty apon
recelptofgrant award
Wo oo th spaco

ot noacen ot tme
mmuve forward. Upon

ceipt, we would meet

il Alanza 0 Update
our MOU.

We are ready to get a
truck right away should
we be awarded the

funds to do so!

COVID-A9 restrictions?
(1000)

“This activity can be
successtully compltes
with so

COVID restrictions.

NA

This acivity can be
succassuly complted
cial distancing
and adhering o any
COVID restrictions.

NiA

inequities exacerbated _fur

by COVID-19. (1000)

conomic and health

individual household's
abilty to pay their rent or
a

resull,remain In a safe

and stable housing

situation. Many

individuals lost jobs,

were furloughed, or had
rs decreased,

flexibilty were impacted
the most. Many
conracted COVID-19
and may have been out
Gk or gn extnded
amount of f
Sotentaywih now
medical bills as well
Children have been

stiancingschoolvitualy

formostor al of

ol year, i may
Rave come it an acra
cost for food and ftems
ke nemet servies

For some, there
been faoa sonse of
secury duoto
orator

payment, s anﬂ tatas
allowed bills o pile

This program wi asst
households in getting

K on track. In

sddon o assisting wih
imrtgage

poyments

Bon il be doveioped

assist with long term,

continued stabilty.

“This truck helps ensure
that those in need have
access to qualiy

and foshproduco iy
and kL
e s et we
are proud to give out to
our community.

There has been an
overall decreased need
for shelter during this

shelters have closed or

snifcanty deceased
pacity statewide. We

oradde an Immedias,

assist with getting nto a
safo long torm living
situation. We also

provide a space in which

all COVID precautions
are taks

other care as needed,

Thi uck helps ensuro
ave
access e qul

expensive items that we
are proud to give out to
our community.

n and can
provide transportation as
needed to medical and s

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you
dotermined the
demand or need for
this specific aciviy (1o
ensure

s wil B0 Spontn
timely manner)? (1000)

Based on o exsing

rertal and morage

assistance p

tharolsan angomg need
in the commu

e e naed

continuing as

supports such
stmlus payments and
P-EBT benefits, and
addiional
unemployment benefis
willor have

n il Wit o past
Vear

Loarovimaten 1 o
households within
Holyoke that have
eceived assistance
through this program.

Our food pantry and

unds of oot given aut
in the pantry in

Thove mumbers continse
1o be steady in 2021!

Since woringwith
Alianza or

ency slabmzaﬂoﬂ

enroliment between 4 to
7. Current enroliment is
Imid duo 0 funding
and not

ntrnmiay. Per
ez, pro GOV, ot

noed far uweight he

Sor safeto

stabilize and to create a
iccessful plan for

independence.

Our food pantry and

Kitchen have seen a
rge increase in those

served through the

i Fot oxample,

or
pounds of food given out
in the panry in 2020
Those numbers continue
to be steady in 20211



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200) ¥

Public Service o Assistance to Households
(select

Job Training and Placement  Valley Oppor oc)

Springdale Pond Sewer
‘Separation Project

Puble Factly improvemeris ohysicd
Holyoke DPW

7/2/2021

For non-Public Service
only- How many
Holyoke low and

come
household

will be
rved by this activity? ADDllums~ ‘What kind

Since sl o the Ciye
rate income
nmenmas have access.
e CT River for
Tecreaton reducng
combined sewer
overflows have the
niial (o benefit al of

poler
rect). Soner o Stommats rsciucure oss hoonogs

Public Services

For
only-What s the total

this actvity an how

did you determine that

Cost? (1000)

$6,010-otal cost per

pe st
determined by taking the.

individuals served per
vear.

For Public Service
only- How many low
nto and moderate income

For Public Services.
anly-How much do
you chargs
ariciate ke resi
ctivity? Descrie any  household
ather grants or cost

dents or

rvod by this mmm
your

s
or client receive i
offering this Public
Service. (1000)

ney
response is by
persons or

households. (200)

‘There is no charge to
participants. This

Integrated Employment
Serees. TS o
s curenty iunded by

themselves or a child in
their custody.

& ndividualsporyear
persons over 4 years

Activity Deseription-

Describe the activity
and how itis related to

oV, (1000)

VOC willprovide a job
readiness and training
progran. Indivaswi
qualify by recei
unamp\uymem benefis
o beingincome ligl,
with similar guideling

used for assessing
eligibilty for Fuel
Assistance. The
program will provide

placement nsudingob
Taining and corfoation
program enroliment and
payment (CDL and
others). High school
equivalency and English
for Speakers of Other

program wil nclude an
assessm

Comvecton’s senices
Gorod hrough vOC.
‘The overall goal is to
assist with obtaining
skills and finding long
term employment with a
ting wge o orsure

tabilty.
During he panderc,
the e forsuppots 0
those

Indorompioyed has
increased. Though

supporinginciicals

finding a car

Solary tnat il on for

indviduasto ot need o
depend on subsidies

“This project is an EC 5.4
roject that wilredirect

sewer system where it
typicaly contributes
more than 100,000
gallons per day to the
City's wastewater
treatment plant and over
1 milion gallons per day
during wet weather. The
pond drain will be
rediocted o the Ciy's
separate storm drains
reatng compined
sewer overflows o the.
CT River and treatment
facilty operational costs
and reducin

potenta forfoodng and
soverbeckps n

Spri
e oo Tosting
has confirmed the.

potential to eliminate a
potential ransmission

benefits of this project
will be replacement of a

mpacied nei ghbom 1004,
this reducing reliance on
other Gity funds to
‘complete this work.

Is this activity a
expanded somvice of
the agency? Is this.
new public facility or
improvement to ar
existing public facility? dollars)

ARPA Am

Expansion of existing
service

provement to an
oxing ot oy

ount
equested (Whole

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

Four year request,
$30,048.60 requested
120196 per year.

675000 No

If your request is not

fully funded,

the project, activity or

service be reduced?
00)

ly. we have some.

soture over fonding.
aherunding s ot
we would not
pogriaiita
separate population
through this program.

The DPW wil seek other
souces offndng o
ent the ARPA
ﬂmdmg including CDBG
T River Cleanup
Commitos funding

indicator of

Ovpcive Moasurablo
Goal (200)

Contrbutes to better
quality ofIfe, more
independence and

What is the outcome of m:

this activity and how
does it relate to
COVID-197 (200)

More individual

How wil the sarvie or
facility or be.
otod t ensure
that the intended.

iclaries are
reached? (1000)

o reach intended
beneficiaries for this
program, a number of
outreach strategies

would be employed. A
press release would be
forwarded to all ke

Erolihand Spanih and
be distributed throughout
sl mad, trough
focspartners, hough
existing staff

oarcen. W wold
leverage our current
oatonships wih oca
DTAoffices and Mass

ach,
o porner wih he
localunempcyment
office to provide
information and
paricile n sdiionsl
outreach

What is the timeline for Who will be

this activity? Startand complting his
-ompletion dat civty on bahalfof
) the agoncy?

rm sanexsing

dependent on subsidy

place at our existing
voc located

v providing

cess to ob readiness,
certification and
placement into a career
with a iving wage for 20
individuals.

Flows tothe testmat
Qzumy ol b reduce
0,000 gpd

10! i
508 would b reduced

by 1 mge. There woukd

days in which
et el
River s restricted due to
sewer overflows.

stabilty. Increased

inHolyoke and same of

capaci
i i bl
upon receipt of the.

access 1o services that
address health, including
COvID-19.

Combined sewer
overflows would be.
educed and the
potential exposure to
esidents coming in
contact with untreated
tewater, a potential
COVID-19 pathway,
would be reduced.

outronch locatons k6
thelocal Farmers

‘The Board of Public

complance acives
and this project would be:
highlighted at this
meeting. In addition, as
aresult of recent state
legislation the City wil
s00n be required fo
provide public
nofication after every
combined sewer
overflow event and this

nolification can highlight
e peducionscieved
by this

program would continue
throughout the four
years. Existing staif

The design could be
compltad witin 30
days of pecevng fundng
sothat the
e put ooty 30 dsys
later. Construction would
gin after award of the.
conlract last about 90
days. Existing staif

Describe the agency’s
experience with this or
similar activity. (1000)
As previously stated, we
curtently operate the
2. whih

eragemant job
readiness and training,
connection and funding
for certification programs.
including the CDL. This
program has met and
exceeded all goals in
terms of enrollment and
Iob plscament, Tha

provido wih s
additional funding, but
for a slightly different
population.

In addiion to this

Department and a

obtaining the HiSet, job
readiness, coaching,

and lacamantn pad
intornshi

YouthWorks provides.
job training and jo
lacamentor ntividuals
14-24 years old. This

an
include a year round
component

The DPW Director and
City Engineer have
compistad the design
and constructor
oversightof numerous
similar projects while in
private praciice.

Briefly describe the
agency's capacity and
‘operations in light of
COVID-19. (1000)

We continue to remain
ully eperatonal ung
this time. Our
gonl 1 16 ensute hatwe
continue to provi
services to the

munity in a timely

maintaining close
contact with funders to

ensure we are providing
timely service within the

required reacting quickly
toansure et sl have

place to work effe
and efficiently within this
new and difrent tme.
We have o capaciy
1o be nimble

Tespond o s changing
needs of the community.

“The engineering
capacity of the DPW has
recently been increased
by 50% by the fling of
e Sericr Cii Engneer
osition. We are fuly
d and have

Describe the agancy's
reparednes
Faanah ths sctivity or

Doss s actity oy

on full reoy

ore-COVID conditions-
Rormal times) to ocour
or can this acti

uccessfully
‘completed with social

Describe how the
activity addresses the
ic and health

initiate the activity.
(1000)

We are prepared to
launch thi ity upon
receftofgrant awerd.

the space and
S nocdsd st tme
to move forward,

The detailed survey of
the project s complete.
S0 that the design can
be initiated and bidding
documents complets

as soon as funding
appears likely.

covln TS resrctons? mequiios xacorpated. fond
(1000) by

“This activity can be
successtully complte
al st

with soci

0o achering oy’
COVID restrictions.

s prjet con be
ted with

with no

construction projects.
that continued
inlerupted trough

the peak
pandemic.

of the

COVID-19. (1000)

Economic and health
inequities that have

tod by
COVID-19 have, and wil
continue to impact
individual's abilty o find

and maintain
employment at a living
wage. Many inccuals
lost jobs, w

furoLghd, o had hours

Engagement with this
program will provide all
the ool needed o
ampletn 2 ostiicaion

orogram and obai a
Fbina o hatisin
high demand and pays a
Iiving wage.

The demand for oudoor

Although s
Ciysresideis ave the

v 1o seek out hese
opportunities, many of
ire ' reidnts e
to take advar
pporumtos oy are

The

means of transit

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you
dotermined the
demand or need for
this specific activity (to
ensure that ARPA
funds will be spent in a
timely manner)? (1000)

Torough th exsing
CIES prograr
Rave Gl rom

community members.
that we are unable to

10 sustain without
addiional subsidies.

the iy combined
ystem. Failure to
complywil subjet the
nalties and
other legal action that
will place an even
groater arcil urden
on ratepayer
whom aroarsady
economically stressed.
Achioung complance
ith s docreeat
Jowof  cost a5 possible
il el o minimzs
further impacts to these
residents.



2021 City of Holyoke ARPA Funds Application (Responses)

For non-Public Service
only- How many
Holyoke low and
household will be

rved by this activity? ADDllums~ ‘What kind

Activity Title (200) ¥

Since allof the City's low
and m
households have access.
tothe CT River for
recreation, reducing
combined sewer

Jackson St Area Sewer

Separation Project Holyoke DPW projects), Sewer or Stormwater Infrastructure  these households.
We anticipate serving 4-
6 familis per year for a
Housing (physical projects- select the type  total of 25-30 over five
Home Preservation Greater Springfield Habitat for Humanity below) years

7/2/2021

overflows have the
Public Facilty Improvements (physical potential o benefit all of

Is this activity a new or Are you requesting a
expanded somuce of multi-year grant?
Activity Description-  the agency? Is this a Please describe the

Describe the activity  new public facility or  ARPA Amount number of years and
and how itis related to improvementtoan _ Requested (Whole  funding amount per

oV, (1000) existing public facility? dollars) year? (1000)

“This project is an

Expenditure Category

5.4 project that wil

separate sanitary sewer

apers\\ana\ coss wilbe
well a
tonialfor Tobang and
‘sewer backups in the,
South Holyoke.
neighborhood. Testing
has confirmed the
presence of COVID-19
in municipal wastewater
S0 reducing the potential

potential ransmission
econdary

re!urhclng of the
roadways in the

mpacied neighborhood, No, this project is

this reducing reliance on undenway and wil be
other City funds to Improvement to an complete by the end of
Compela this work existing public faciity 1000000 FY21

Our home preservation
programis an extension
of our consit

disabilty or family
circumstances wh

ces.
struggle to maintain the

rould nelp st We are requesting
families to make much funding in the amount of
needed repairs lo their  Expansion of existing 80,000 per year for five

homes. service of Hol

400,000 years.

ed m ity engegement

What is the indicator of How wil the sarvie or
success for this facility or be.
sctiviy? Whats the outcome of marketod t onsure
Service this activity and how  that the intended
Ovjecive Monsurabledogs  roloi v neficiaries are

Goal (200) COVID-197 (200) reached? (1000)

‘The Board of Public

and this project would be:

Combined sewer a resul of recer
overflow no. 11 would be Combined sewer legislation the City will
eliminated and verflows would be S0 be required to
downstream CSO educed and he provide public

events would be polentl exposureto - notficaton afr every
reduced. There would be residents coming in

fewer days onwhich  contact with unireated verton et and is
recreatonalacliiles n - wastewaler,  potental . atfcaioncan Nighight
the CT

restricted. would be reduced. by tms project.

Service woul
ok o socl
media outlets, an

Ut webo. e would
also utiize print media

t0 promot
Improvement of 25 rogram opportunities
‘Success would be. homes owned by low  available that might
measured by the income amifs, Repais baneft the lerts Wit
numberf lnmlhes will also add to the the relaxing of COVID
d, increased overall wenumg and  restrictions we also set

What is the timeline for Who will be

this activity? Startand complting his
-ompletion dat civty on bahalfof
) the agen

This project is ongoing
and cheduled ot
mpleted before the

endor P21 Existing staif

We are prepared o start
immediately. First steps

would be hiring new staff
and community outreach

teers, andthe  neighborhood ner e it o sovamnty o
h located and vide

jetipivi tomes are located and  promote an
additional program help to increase property  information about the
funding, value. or

rograms available.

services. Individual
projects take from 2

days (03 weeks Combination of existing
depending on scope  and new staff

Describe the agency’s
experience with this or

similar activity. (1000)

The DPW Director and
City Engineer have
completed numerous
similar projects while in
private praciice.

GSHFH has been
proviing amiles wh
home repair

Ginco 2013, 0 dato wo

Briefly describe the
agency's capacity and
‘operations in light of
COVID-19. (1000)

‘The engineering
capacity of the DPW has.
focety poen neresses
% by the fling of
e Senier o Engineer

peration.

GSHFH contnued to

home repair programs.

irroughout he pancemic

ata reduced caf

due to loss of vo\unleer

suppor

Fectons heve boen

fifted we are back at full

capacity and reengaging
n That

Describe the agancy's

Doss s actity oy
on full reoy

ore-COVID conditions-
Rormal times) to ocour
or can this acti

reparedne: uccessfully Describe how the
Faanah ths sctivity or completed with social _ actvty addresses the
e di d ic and health
initiate the activity. covln S resrctons? mequiios exacorpated
(1000) (1000) by COVID-19. (1000)

Tisprofct s ey

S0 fun
e i use

This is an ongoing
program for GSHFH, if
are given funding we
would be able (o launch
immediately. The frst
P h

in Hampden County.

Repairs have included a

wide range of services
mp

accessibilty

This project can be

‘The demand for outdoor

recresion)scivies
surged as the impacts of

e pandemc nereaces

Althoug of the
Cily's residents have the

cppanunmes Tatars

close to
Commortin River s one
sul:h recreational

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you
dotermined the
demand or need for
this specific activity (to
ensure that ARPA
funds will be spent in a
timely manner)? (1000)

The Ciy s subjsct wa
federal Consent Decres

the iy combined
Failure to

complywil subjet the

nalties and

aer ogal acion rat

wil pl

Srostor ancial durden

on tepayers, many of

‘whom are al

Sconamicaly siossed

P no
mpactf ocil

cing again
becomes required. thas
en ongoing since
rendom besan

‘This program can be.

d
number of project
Comploedaoia remwe
us to hire additional
construction support

completed successfully
within the p

readly avaiable o allof

chas
paspersos o ofect
et ok o afo =
decent housing has on
recovery. Lower income.
households are more

veratleuhen o o3 o

occurs. Tt
raitingcondos”
sueh s igher housing

oo and lewev "iauia
assets 10 provide
financial cushion,

and inability to maintain
housing conditions.
Unhealthy, unstable
housing has direct

Ahealthy home is a
vaceine that can provide
munity

b impacts of covm

ith s docree ot a5
low of a cost as possible
il el o minimzs
further impacts to these
residents.

Onits face, home
preservation s a
construction activity - at
its heart, itis a

ommurity development
ram that increases

e vabity o re

neighborhoo

preserving me ex\sﬂng

housing stock

meking the (o sater

of individuals requesting
home repair services,
sspecialy serior
\eowners wishing to
aqe in place and large
cale projects that have.

aon ed
Unfortunately due to our
current program funding
we were only able o

help five families this

increase our presence in
Holyoke. Providing us
e opperniy o beter

m b ogram lor vesmms in
the low

communitos it

oon e most mpacid

PP
creating ou
e o crngbution,
scheduling community

1
inat might sl bo n
place. We
necessary )

19, pres
covry o1 make
housing
to bolster

communiy’s &
il ghing famies the

should g
rewarded.

review of applications.

might be required and
our current staff s fully
vaccinated,

need 1o build their
futures.

by
have the least amount of
financial resources, an
resoes e hame g
eds. We aniicpate
sning 5 it per
with an average
Dm’ed cost of $14,000.



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200)

After School Academic &
Enrichment Programs.

Affordable Homeownership

7/2/2021

Homework House Inc.

Greater Springfield Habitat for Humanity

Public Service o Assistance to Households
(select the type below)

Housing (physical projects- select the type,
below)

For non-Public Service

only- How many
Holyoke low and
come

household

will be
v by tie acuvity? Apprcanta. What kind

11 households.

Service &
Assstance to

of Public Service?

Child care, Educational
program

For Public Services
only-What s the total

this actvity an how
did ye rmine that
Cost? (1000)

s infton aduted
estimates proy

e Walacs medahon

approximate average
annual costof $2,352
[child vs. § $6,493 [child
forsmila programs n
Western MA.

For Public Services.
anly-How much do
you charg
paricipate
ctivity? Descrie any
ather grants or cost

nto

For Public Service
only-How many low
2nd moderat

ko rosi
housen

d-mx or

old
rvod by this mmm
your

s
client receive i
atering tns Public
Service. (1000)

Al Homework House.
programs are free of
charge to al families.

through 2 combiaton of
foundation g
conacty i Ihe Dept.

of Early & Secondary
Sscaton freraing
and special events. This
sxpansin il alow

ork Hous
pmsue o oier ypes of
funding to offset cost,
such as child care
vouchers, that w
cannol ako curtnty

jency
response is by
persons or

households. (200)

We anticipate that we

over the funding period

with the proposed
expansion of services.

roject
Propos

w owner occupied
housing development

wm Kind of housing
are
ng?

Activity Deseription-
Describe the activity
and how itis related to
oV, (1000)
Homework House is
requesting multi-year
funding for a majo
expansion of our
‘academic support
programs for Holyoke
elementary sch
o 6 sdivees the

to the Kelly School that
will serve children affer
school and during the
school day. |

includes expanding the
capacity of our after

tutoringimentoring
program at our Chestnut
St and Appleton St.
sitos

Homework House.
programs provide
chidren with ocused
learning and enrichment
i bt wil nelp
speed the recovery of
ground st cue o the

g8

ofs of positive
reinforcement, Programs.
include daily tutoring and

mentoring with a focus
on building basic reading

learni
enrichment activities.

GSHFH is requesting
funding that would allow
for the completion of one
current under funded
project at 113 Jackson
Stree, an {0 adiona
housing units
o s rougn
combination of new.
construction an
rehabiliation o sulatle
ting housing stock.
nsuficien aordablo
fousing, sspeialy or

financial stabilty

Is this activity a new
expanded service of
the agency? Is this.
new public facility or
rovement to ar
existing public facility? dollars)

or

ARPA Am

Expansion of existing
service

Expansion of existing
ervice

ount
equested (Whole

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

Homework House is
-June 30,

July 1. 2021 - June 30,
2022: $305,969

July 1, 2023 - June 30,
2024: 5378,339
Juy 12024~ lune 20,
2025 53863
S 12085 dune 0,
2026: $394,586
183244

We are requesting
funding for five years in
the amount of $430,000
per year, approximately
200,000 per developed

2,150,000 unit

If your request is not
fully funded,

the project, activity or
service be reduced?
(1000)

The expansion in the
is our top priority
with this funding. If

3

essary close, our
Appleton St. site.

If our request s not fuly

funded GSHFH wi

continue look for

‘opportunities to develoy

affordable housing units
b

Holyoke and this award
id provide us a
catalyst to make that
happen at a much faster
pace, than our standard
fundraising alone could
do,

85% of participants who

What is the outcome of m:

this activity and how
does it relate to
COVID-197 (200)

Participants will recover

How wil the sarvie or
facility or be.

otod o onsure

that the intended.
ficiaries are

reached? (1000)

Homework House will
work closely with the
family en

mework H
programs as we typically
would. Before the school
year begins, we are in
contact school
administrators and
uidance counselors
asking them to identify
students for servicos at
iomework House. In
additon, the schools
dstibute appicaons o
all student
Sl cacn et
open house and
community events. We
also get referrals from

ugh
hore il press

House
atleast 2 each week
will show progress
toward grade level in
reading

The creation of 11
fordable housing uns
partnership with
et o
financial education and
morigage funding to
purchase the newly.
developed homes.

fostdue to COVID-19
6 reywilhave

mproved ong

Wi senoo! nd eaming.

1 ower ncoms amiles

il nave sl

Romemanershi p

Provding nancil
stability, and

Setralénce an o

ity togrow asels

ind equi
e goneratons

and appearances on
ocal English and
Sparish anguage rado
shows

Senviceswilbe
markaled trough socal
modia autos, and o

Ut webo. o would
also utiize print media

Commnty paiers tt
we share information

ram opwr\unmes
svaiabl rat might
enefit their clients. With

within the community to
promote and provide
information about the
program.

What is the timeline for
this activity? Start and
ompletion dat
)

Our target for start of our
sct ograms.

operate beyond this
date)

GSGFH is in position to
start immediately upon
recelving awarded
funds. We are currently
accepting applications.
for homeownership.
opportunities and can
easily increase our
outreach efforts.

Who will be
complting his

civty on bahalfof
the agoncy?

New and Existing staff

Comtinalonofexsing
and new st
ey

Describe the agency’s
experience with this or
similar activity. (1000)

Homework House has.

on improvin

n
programs are truly
transformative and they
have a demonstrated
record of success - for
the Kids, for our

Briefly describe the
agency's capacity and
‘operations in light of
COVID-19. (1000)

Over the last 15 months,
we have offer

person summer
programs, worked in

partnership with HPS to
fun two remote

vitua g and
rehmert programs

2o sehool

approach e ot our
new fiscal year, all
programs wil b fully
reopened and operating
normally within current
COVID guidelines.

Staffing levels remained
stable over this period

Does tis achty ey

,,..covm conditons-

normal times) to occur
Dascribe the agency's  or cantis actvity bo
reparednes cce:

Describe how the
activity addresses the

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you

dotermined the
demand or need for

e int aciiy o completed ithsocia this specific aciviy (1o
e distancing and ic and health ~ ensure t
it e actmiy,  COVIDAS esuienons? imecutios exacerbated s il be spontin a
(1000) (1000) by COVID-19. (1000)  timely manner)? (1000)
Qually after school
educalional support
With virtual school and  programs, ke those that
limited opportunites for  Homework House
after school activities,  provides, will be crucial
this past year has been  bothin the short
especialychalnging ko erm as wo recover

Homework House is

fiscal year at all sites.
including our current site
in the Fiats. We are in

for our
community. We see the

Over 80
S Tat o they woro

some staff who are in
higher risk groups. Our
volunteer program
remained fairly robust as
our college student
teers were also
learning virtually.

In order to address the
‘economic impact of the
pandemic on HH
families, we have

At tma. ot
with owner of the
property at 211 Bowers

. that we hope to lease
for our new site in the

roams canbe
Speratod succosstully
following current Dept. of

childrer
in HMyck tany
struggled i rorte
learning and wilh the
uncertainty and stress.
caused by the
pandemic. As a result,
they ve experienced a
worrisome siide in their
acadomic progress.

Homework House's.
mission, p

COVID s o migale the
negative academic a

g ar designed
olevsihe p\aylng field

fornen

niiisoaized g,

academically-focused

touse progr
address the negative

Cicran. By roducing e
gaps cause

ebcstoral dopartios

exacerbated b 3

When we start

Vomawer ovso n

2008, theprogram had 2
tudents

e oo g Joer,

pror tohe shitcoun

Flats. We anticipate  Early Education & Care.

that, iffunded, we willbe CO\ o

ready to commence  after school programs.
work on the expansion

opportunites to develop
mearing, suppoive

oo a5 ahdren
and

[ ‘These include social
nto the new facilty very di d masking
soon afterunding s indoors or al i,
red. Our g volunteers and childrer
oddmoiobantio  logalorsofvacene

better readers and 75%  oxpanded our family  facilty by early 2022.  status, improving
thought they had gotten  outreach and support W will start the hiring  ventiation in program
better in efforts. pr p 13 air

of tho lpthat ey
receted n

Hou
nve/whe\mmg\y reported
feeling valued, safe, and
successful at Homework
House.

GSHFH has provide

Ho\yeke c..rrenuywe
ave 3

Noving unts under
consinicton, ¢
Springfed, 2 n Holyoke
We have successfully
partnered with the ity
of Holyoke in the past to
develop affordable
housing unts. Providing
low income farmiles with

the financial education to

be successful
omeourers s hat our

mission is founded or

helped families in need
with direct assistance for
food, outreach, referral
to services and on-going
virtual family events.

SSHFHisback nul
force and ready to move

forward. During the
bandaicws o o mi
our volunteer
construction activiies

ich slowed

production. At this tim
e ars re-engeging po
volunteers

communt ysupwr\ersm
help us increase ot

een
great and volunteers are

bach
wovkmﬁ m emge youth
oneer i iermship
opportunities, and as an

AmeriCorps member
host si

doveloping ou nex
strategic pl

oo o Vnr the
fulure. Much of the

during the last 15
months we were focused
on ooty ot
and h

Romeonrers hatwhero

oerences arisp
due andemic. It
is 5o exci m o be bac

applications for partner
{amies and aoking to
the fut

P
award. All new positions leaning

duls. These positive
expstinces can nelp
Kids recover from
Gamgg mpoctof e
COVID-19 pandernic.

Homework House also
ides a safe and

on our wallst ar
almost
Toliioer Uiors. O two
Summer 2021 programs
wil be operating at ull
capecty. Thie indicates
g demand for the
oot oo,
individualized academic

o
practiss. Wewit
continue to

Dmgrammmg Pormaly

atour Chestnut St and
Appleton St. sites will be
filed by October 2021

ring any new or re-
Inposbarescions

This is an ongoing Overthe coursoof the

Rurturing place for
children during the hours
allowing many parents.

orcaregvers o contnve

Inad equate housig was

decent housing has on
recovery. Lower income.
households are more
Vulnerable when job loss.
occurs. They have
“preexisting conditions™
sueh s igher nousing

ot

o and !ewav iauia

and inability to maintain
housing conditions.
Unhealthy, unstable

Aheal
Vatene o ca provide
immunity and resilience.

unnecessary

Homework House
provides and which we
will expand through this
funding

‘The Covid-19 pandemic

e the sl to
Housing stock
ventory s ot an aiime
fow whle demand has
increased. This.
e nore pces 50
o Tavols that ra outof

reach for man
program helps to provide
families with options for

with an annual income of

200000 (reatrcom

55097 cnsus data
indictos that 54% of
renters i Holyoke are

d have.

program for GSHFH, if  last
e s awarded unaing oo alot oot
we woul operating wilin
launch lmmed‘ate\y The
firststep Yoo st parer
firo acciona \ families and volunteers
constructon st safe. We are confident
ot alawed by aeating ot e now have

cutroch matealfor " systems inplaco tat
msmm.nmn scheduling

ity nformaton operse resinons

ceseions,rov once again become
remeowto sppikcatons reeded

snd selcton of project

Our role in recovery from

the impacts of COVID-

19, presents an

opportunity to make

imsstments nhousing
our

while giving families the
healthy foundations they
need 1o build their future.

 median household

income of $37,900. They

don'have the oxuy to

savo for

payments,
et hi

e s provide e the

the need is

ey more financially stable

future.



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200)

Public Facility Project Critical
Infr o Fire

Station 3 and Fire Station 6

Childcare Center Renovation

7/2/2021

Holyoke Fire Department

Public Facilty Improvements (physical
projects)

For non-Public Service
only- How many
Holyoke low and Service &
come Assstance to
household will be
v by tie acuvity? Apprcanta. What kind
of Public Service?

Boys & Girls Club of
Greater Holyoke serves
over 3,800 youth per
averaging over 350
Jouih po day < ihie
project wil enable us to

Boys & Gis Club of
(HBGC)

projects)

per
day per program.

For Public Services
only-What s the total

this activity and how

did you

cost? (1000)

rmine that

For Public Services.
anly-How much do
you chargs
ariciate
ctivity? Descrie any
ather grants or cost

nto

For Public Service
only- How many low
and moderate income

ke resi

Housohl

rvod by this mmm
your

dents or

s
or client receive i
offering this Public
Service. (1000)

ney
response is by
persons or

households. (200)

roject

wvm Kind of housing
are
Proposing?

Activity Deseription-
Describe the activity
and how itis related to
oV, (1000)
“This project will be a
Public Facilty upgrade.
Fire Station 3 and Fire
Station 6 both built in the

original to the buiding
The leaking causes mold
and mildew inside the.

the fire stations i
Holyoke
firefighters that are

o androspond o

Keoping lhe ﬁeﬂgmevs
healthy
coniinus o respond o
these emergencies is
critcal

Sialon s dsoin need
of a back up power

Qenerator and boler
‘This equipment s critical
to ensure our frefighters
can respond to COVID
19 emergencies and
every other emergency
that is dispat

chance emergency calls
could be missed due to

due to health concerns.

rely

their full potental and
transform into
productive, caring and
responsible citizens.
N the COVID-
andemic, families
are experienci
additional challenges as
finding childcare is
nearly impossible.

HBGC Main Club can
serve 150 children and
we have operated at
capacity for decades.
‘The facilty has over

0 sq. . of outdated,
underutized ocker

zdrmmslranve ffces
HBGC proposes

fenovate e unused
‘space to build brar
now stato-of e a i
care program rooms ar
ADA complant locker
rooms. The capital
improvement project wil
increase capacity by
40%, giving the Club the
abilty to serve a
minimum of 60 extra

uth per day.

Is this activity a
expanded somvice of
the agency? Is this.
new public facility or  ARPA Amount
improvement to ar equested (Whole
existing public facility? dollars)

Improvement to an
existing public faciity

Improvement
oxbing punie ity

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

This is a one year grant
307987 for 307987

If your request is not

fully funded,

the project, activity or

service be reduced?
00)

1 proect s ot fuly
funded through the
ARPAgram pocoss
then the project to.

Ovpcive Moasurablo
Goal (200)

indicator of

What is the outcome of market

this activity and how
does it relate to
COVID-197 (200)

How wil the sarvie or
facility or be.

e to onsure

that the intended.
eficiaries are completion date

reached? (1000) )

If awarded the intended

infrastructure at two fire

this
aciviy s to keep the

receive the documented If awarded in August of

por
COVID 19 emergencies
will not happen

Following COVID-19 and
the svent o 2020,
realizes our
ity is not designed to
o eaat
operational capaci
e Cla ' commited o
i captal provement
rofctand il consider
Slomaiie d
nanang optons a well
as engage in adtional
fundraising if necessary.
Ifthe project is not fuly

ur goal is
simple - 0 strategically
create more long-term
capacity to serve more
Kids, more often,
especially those who
need us the most. When
there is limited capacity
few other

chidcare options to even
refer parents to in
folyoke, we can't keep

The
will be healthy, safe

respond to COVID 19
emergencies.

‘Success would be.
measured by demolition

ol
the renovation project in

a timely manner ant
limit the disruption of
program operations,

048600 1yoar gran,

on wait-
lists. An investment in
the project gives more
families the high quality
childcare they deserve -
afully funded grantwil
maximize capacity at the
Main Club,

2 vl o lrge
locker

Coional 3508 square
feet of program space,
and ADA complaint.
locker rooms

during the Pandemic

he outcome increases.
capamy by 40%,
allowing us to sorve 60
v 7ot 1 8y
where COVID-18
exp
care shorta
paren and s ok K
need us now more than
.

osed il chd
ge - working

u 2021 project could be
enhancing firefighter  completed by Janua
health and safely. 202

HBGC will utiize a

il mork vty
with our primary partner,
Holyoke Public Schools.
(H

distribute information to
o resdents anoled i
public sch
ety

distribute ﬂyers Iters,
market the

social medm el and
textme

efforts on outreach
previously enroled Club
vembers and those
familes who re
irently on the waitist.
e Club wil iso work
with HPS, Hnlyuke
Housing A
(H1A) and homaiss
sheler agencies to
identity youth in need
wholveinour

wnity. O
outmach a\sc fnvolves
sinoyouth - The Club woud niste

the pblc RFP process
fall of 2021
intoions o completing
famly ight, ‘community the project by June
2022. The

oo rammmg and tmeines woube
targeted recriment  sutjct
omescors avetaminy

What is the timeline for Who will be
this activity? Startand complting his
civty on bahalfof

the agoncy?

“Third party vendor

“Third party vendor

Describe the agency’s
experience with this or
similar activity. (1000)

The Holyoke Fire
Department has.

experience with projects
of s magniude. Eary

Briefly describe the
gency's capacity and

‘operations in light of

COVID-19. (1000)

‘The Holyoke Fire
Dopartmant cperaions
by COVID
T Trvouen pories and
procedures th
department weathered
the storm with only
moderate disruptions.
Firefighters worked

machines. 18 members

19, We continue to
pmvida firefighting and
‘emergency medical
Sarvices ta he clfzens
of the

Describe the agancy's

Doss s actity oy
on full reoy

ore-COVID conditions-
Rormal times) to ocour

reparednes cessfull Describe how the
Faanah ths sctivity or completed with social _ actvty addresses the
it " ic and health
initiate the activity. covln S resrctons? mequiios exacorpated
(1000) (1000) by COVID-19. (1000)

In order to get this
prt o o grourd

epace
e\ecmca\ e al
Statior

Over e st 129 yoars

s, The Greater
prssion, tragedi
natural isasters, and
n ID-19, HBGC
remains the n of

has grown and man:
a mulimilion doliar
budget, built and

venovaled Soutdngs.

served by 30%. We.
corretly are in the
55 of renovating

outsource accounting
and ﬂnanmal services.

pandamio s uur

Civens oftayore s
unwavering,

‘Throughout COVID-19

Boys & Girls Clubs to
remain open in the state,
provided over 1,000
th with in-person
programs, served over
225000 dinners and
ks o e most
nsk youl n
oimehed povaie

o acadame sscose
initatives. Our programs.
er offering

Rarting. f whs HBGC
that instalied WiFI

C that provided
famies i htelewith
thing, food, funds and

een meelmg wmn

Geveopd a pn o
implementation.

HBGC has engaged an

Ourio statons aro fuly
open to the public
ask unvaccma\ed Denple
other

ron et e bk s
normal operations

HBGC remained fully
operational throughout

Al mombers of e HED
regard) e and
economics. recewe the
same benefits
opportunities

s foryouthsarved,

their non-Hispanic white
counterparts, as well as

o lyto die As or
the econo

B maummov rotcts
Latinos accounted for
percent of e il job

repr d the higher
share of job losses with
unemployment rates of
.2 percent and 8.6
percent, respectively,

compared with 5.7
percent for their white

Joce 301 7S poreent
below its pre-pandemic

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you
dotermined the
demand or need for
this specific aciviy (1o
ensure

o willb0 spontn 8
timely manner)? (1000)

Fire Stations are critical

infrastructure and they

need 1o be open 2417

365. Tne buldings the
department are

Tesponang fom a

Very 3 wih equipment

respond our firefighters.
need to be healthy. The.
environment the.
frefighters are working
in needs to be
addressed and thi
projectwil do jus hat

ook expect {Fomhe

froding

COVID-19 has

magnified the chid care

criss 38 many proiders
ed capacity,

are lterally one of the
only places that are
‘open for youth. Our

23 parners ol heavly on

e Club's capaciy to
it working famles,
parents in school, and
vulnerable youth in need
of a safe space and high
quality care.

HBGC operates all

and ra
Teatiion 2 wel s ho
alarming additional

provide in-person youth

an outsianding rack
record of successful
lanning,sxecuton
compliance and
oroducton of gh
Qualty cutcomes wit
federal and state grants.

o other
resources. HBGC will

continue to have an
wavertng commitment
1o our mission and
uplifing our youth and
families who need us the
most

preliminary feasibility
study, drat specification
design lan, and il bo
responsil
Cremion of e RFP for
the child care expansion
renovation project.

“The child care
exparsion enovaton
project

£lecessiuly completed
with social distancing
and any future COVID-
19 restrictions.

health equity is when all

financial independ
o heay o posable -
chidcare is an essential
component to balance
unjust inequites.

every kid deserves the
cppottunty o come to

the Club. HBGC

uniausty pasioned to
execute ARPA funds in

a timely manner and is

fly confdent we wilbe
o



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200)

will be
v by this actvity? ADDllums~ ‘What kind

Vulnerable Youth

To and Through College

7/2/2021

For Public Services.
anly-How much do
you charg
paricipate
ctivity? Descrie any
ather grants or cost

nto

anam

For Public Service
only-How many low
derate

o nsldlnﬂ or

housen

s
or client receive i
offering this Public
Service. (1000)

As mentioned above, the.
atcostperperson s
$200 per week or $16(
amor over me
course of the
Surer camp progenm.
Each year, the Club
attemps to secure funds
Vi ndhidualconors,
jons,

munaznons e(c o

ooy avaale
for financial assistance
0 those farilies who.
need us the most. If
awarded the 5-year
grant, HBGC wil provide
er camp.

homeless andior DCF
involved.

e Care C
ccucanons rogams

rovided free-of-
charge to eligible young
parents and other low

income women in
Holroke. I asdion,
s,

h eligible for our college

preparatory program,
participants must be
foung moters ages -
24

outots scheo\ anu mey
{olgiblefor TAED)

T
receives the following
grants and contributions:

ua
- City of Holyoke.

ommunity
Development Office:
(ARPA Funds)
$200,000

- Anonymous
Foundation: $150,000

=
S

Dept. o

Transitional Assistance:

$125,000

Lioyd G Balfour

Foundation: $80,000

- Baystate Health

0,000

~Private Donors:

18,538

TOTAL FY22 Revenue:
$613,538

jency
response is by
persons or

households. (200)

25 children per summer,
125 youth over the.
course of 5-year grant

Annually, the program
wil serve 150 Holyoke
individuals, all low
income and ing bolow
0% of poverty. Half
wvH be young mothers

e i wil o ainer
low income women.

old
rvod by this mmm
your

Is

Activity Description-  the agency? Is this

Describe the activity  new public facility or

and how it related to_improvement
oV, (1000)
“The COVID-19 crisis is

or
challenging during times.
of chaos created by
COVID-19.

HBGC Main Clt
capacity is 150 idren

provide 25 youth per
summer who are.
experiencing
homelsssness andior

F involved with a
«ree hlgh sl Bweek

mp

erperience New service

mal” times,
et Cemsv has
enabled our participants
to ucbaed Inmiple
reaims

pand

Concanty ncroased

increased foot
housing mstabwmy fond
ental health
ok S reopent
our agency in July 2020,
have worked

intensively (o increase
the breadih of our
programming o help

tay on course
Tora bright and el
sufficient fut
Achtes| ma« spw(caﬂy

ooty et
- High school
equivalency classes;
computer and ESL
dlasses

- College preparatory

curriculum integrating
s, humanities,

science, and athietics to

accolrtesuderts

prog

Panige o Callge,
providing participants
with support around
llege preparation,
application, and
navigating the first year

of college
;Bard Mierocolege
Holyoke

successml\y omolete
the requirements
rocoive an Associals In

Arts degree from Bard  Expansion of existing
College service

this activity a new or
expanded service of

ar
existing public facility? dollars)

Are you requesting a
multi-year grant?
Please describe the
number of years and

ount
equested (Whole  funding amount per

year? (1000)

HBGC respectiul

5200,000, equaling
00 ar to
cover the costs of
homeless and
vulnerable youth to
attend Summer Camp
200000 from 2022 t0 2026,

‘The Care Center is
requesting a 2 year
grant, for a total of
400,000 (8200000
Iyear). This amount will
provide critcal funding
stability as we broaden
our programming this
year and nextin support

rebuiding Holyoke post-
ovid. Indeed,
increasing the eaming
potentialof low income
women and enabling
them to successfully
raise healthy children is
perhaps the single most
consequential activity in
which a social program

venting dowr

If your request is not

fully funded,

the project, activity or

service be reduced?
00)

Following COVID-19 and
the events of 2020,
realizes we must
dowhatevor 1 akos 10

need us the most. Itis
ntewory o menton
that HBGC can only.
ccomplsh sening more
homeless ant
vulnerable chidren by
increasing our total
‘capacity. The Club is
committed to the

hildcare conter

‘expansion, the facilty
ject proposal jointly

Submitted in this round

increase our capacity.

Our goal is simple -
n homeless and
winerale youtharo

engulfed in a world of

chaos, we want o be

Ovpcive Moasurablo
Goal (200)

What is the outcome of m:
this activity and how
does it relate to
COVID-197 (200)

he outcome is an
addiional 125 more

winerale youlh seved
over

 period in a
iy with over 500

positive environment
with a path towards a
great future.

Without ful grant

Colisge ssssarce (help

with college and

rancn 30 applcations
ant

reducing the number of

students served by
‘approximately 30-40.

gitto seed an

measured by annual

summer camp
enroliment of 25 youth.

omeless g in
sing, or
ey depaced

Indicators of success will The breadth of

include delivering
programming to 150

programming made
rossbi tuaugharie

How wil the sarvie or
facility or be.

otod o onsure

that the intended.
ficiaries are

reached? (1000)

HBGC will utize.

o ss,
g inshalters, \Mng in
emergency h

Shatons, o ing

message
communications. HBGC
w.u«argenecm- ent

efforts
Romeiocs petors,
including but limited to,
HD, New Horizons,

New Beginnings, and
Wayfinders. In addition,
we target outreact
efforts towards Valley
Qeportunity Couno

xce De Families, and
G opeke 06, Gur

ngaging youth and
families through word-of-
mouth referrals, face-to-
face contacts, family
nights, community

artnership
programming, and
targeted recruitment
evernts.

Outreach and
recruitment of young
parents and o income
women fror

operat
comvrehenswe senice
delivery. The Care

Conir'e - ouning and

supenvisor al tain
close relationships with
the local DTA ar

offices,

young parents to The
Care Center, The Care
Center also implements
2 community-wide.
ouroach campaign,
including re

speakmg engagemenls

ovgsmzalmns hos( ing

etc.); ongoing news

advertisingfeature
e o adveriing
and feature
orfossional ovion
ad campaign;

ompletion dat
)

‘Summer Camp 2022 to
‘Summer Camp 2026

susainatle, g wage
ol

proved earmings of
400000 Cadron n aduthood.

allow young mothers.
d

women from the
‘community to continue:
‘accessing our proven
‘educational model in
these times of immense
need

resulling in 75% of
HISET graduates
proceeding to college
and 60% of participants
in college completing
their degree.

otaca s o

esulted from Covid-1

annual
report; outreach through
social media (Facebook,
Instagram, elc.), and a
brochure tat describes
“The Care Center
educationa programs,

this
sctivy woud sart in
Septem

emated s dae)
and continue for 24
months (two years)
through August 2023,

What is the timeline for Who will be
this activity? Startand complting his
civty on bahalfof

the agoncy?

Existing staif

Existing staff

Describe the agency’s
experience with this or
similar activity. (1000)

Prior to COVID, HBGC

youth ages 5 1o 18 years
old, HBGC provides.
youth services that can
be catered towards any.
. Our pest
experier ing with
remmalss o vanasable
youth include, but not
limited to, strategic

HPS

Briefly describe the
agency's capacity and
‘operations in light of
COVID-19. (1000)

‘Throughout COVID-19
and the troubling events

rograms, served over
225,000 dinners and
nacks 1o the most at-
sk younHolyoke
launched innovaive.
sty uccess
initatives. We
longer ofeng -
changing programs but
rather now providing

Describe the agancy's

Does tis achty ey

,,..covm conditons-
normal times) to occur
orcan this sciviy ba

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you

dotermined the
demand or need for

reparednes cce: Describe how the
o inis actiy o completed with social sciiy adéresses the ihi speciic activiy (o
e distancing and ic and health ~ ensure t

it e actmiy,  COVIDAS esuienons? imecutios exacerbated s il be spontin a
(1000) (1000) by COVID-19. (1000)  timely manner)? (1000)

For over a century,
IBGC has operated a
high qualty summer
‘camp program
experience. The
Summer Gamp Program
is infused wit
educational and project-
based leaming activiies
‘combat summer
learning loss, fun weekly
themed evenis ad fed
rg

on outreach, enrollment,
referrals, and
scholarships;

regarding targete
o aeraimentsuch
as mentoring,

support services to our

famies When dos
pivoted to remote

foaring  was HBGC

aciviies sueh as

and much more. For 8-

sports leagues,

Holyoke as well as
dis
st A 3020

The Care Center has
been supporting young
mothers and other low
incor

Holyoke for over 34
years. We partner with
more than three dozer
local providers, state
agencies, and
businesses o plan,
launch, and evaluate

nnovaie programming
s roputaton for.

delivering innovaive

quality, and fiscally

national leader in

racy
raining. When schools

closed and our ki were
e

hungry, it
meals right to their door.
icroburst
fipped the roofs off of
two large buidings, it

was HBGC that provided
families in hotels with

clothing, food, funds ar
nnected them to other
resources. HBGC will

B
continue to have an

unwavering commitment
o our mission and
uplifing our youth and
families who need us the
most.

In March 2020, we

with partiipants could
continue. Case

managers kept in touch
via dally texts and phone
cals, and our
educationslsrograms
place in virtual
aschooms Whil the

350 hours, our kids.

HBGC remained fully
operational throughout
2020 and continues to
provide in-person yo
development programs,
In the summer of 2020,
HBGC operated one of
the only i

persen

As for youth served,
6% of youth are
minority. According to
the CDC, Latinos are 1.7
times more likely to
contract COVID-18 than
their non-Hispanic white
counterparts, as well as

more likely to die. As for
the economy,
Bureau of Labor reflects
Latinos accounted for
percentof e il job
loss due o the
pandemic.As of January
2021 statistics confirm
trating month aer
the lat
crashed, Biad
Latino Americans stil
represented the higher
share of job losses with
unemployment rates of
92 percentand 8
scent,espacively
Compare
percant for ther wm\e
counterparts. More
e Latho smployment
level i st 7.2 percent
bolow ts pre-pandemic
mark. Economic ant
health equity is when

According to HPS, there
are over 500 children
classified as homeless.
enrolled in public school,
living on the street, in
homeless shelters,
flels, wih ot
families,
ransient. FaHow\ng the
pandemic, the Club has
in

with a watlst that grows.
by e day s oaron

ry limited places
to gu G primar

il servi
proviers ey heaviy on
the Club’s capacity to
provide a safe space
and high quality care.

During the summer
months when HPS has
fewin-person summer
school options,
homeless and
wineralechcren
prsoned with mited

left i
iecaton or two months,
and exposed to an
endles cydleof sy

dangerously high anu

vulnerable youth is
d th

Club's :mm care

capaciy ex
praect The catayst o
Serving more homeless

and winerabeyouth '
maximizing the s
footags of e exsing.
Main Club facilty.

The Care Center wil be
able to

Iping
women meet their goals,

als0 have the
needed infrastructure
and extensive
experience as a
contracted government
snd o govemmental
v Bard

E

and the establishment of

Roqué House

(affordable housing with

tensive suppor for

college)

exempies oty he

most recent examples of
Care Center's

high school leve
e At young
mabhers who have
ropped out of school —
s o ooleas

Halyoks proviing over
1S0youthwih 2 high

i
fair and just opportunity
to'be as financial

oo o hese aldren
in doublejeopardy.

experience wi
implemertng Jo

althy Hi
s possible -

.mrmsme mpac\ on

homel

Wsnlmned to execu
ARPA funds in umew
manner and is ful

oviD-
19 restrictions.

Care Center only
c\osed its facilty for a

programming for
Parsipanis who were

bl hoath criss.

Our target population for
tis acivty s ow

n of color
i Fyoke. Even before
the pandemic, our
participants reported a

confident
o serve more youln

According to the 2020
Us Gensue e Holoke
verty rate is more than
§50% higher tan
statewide, and e chid
poverty ra
Srming 40% Amost
haif of

‘and meet with case
managers and

virtually and in-
We are planning to be.
fully openiin-person in
September 2021
However, al of the

mental health, the

majority of students,

pr
lacking oumvlﬂevs could
Mi

only access
pmgvammmg ula cel
phone. We re-opened in

Flly 2620, mplemaniing

th
award is finalized. The
needed nfaskuctur -
he educational

is sacy in placs. n
addit
Siready, agglesslve\y

this proposal can be

detvered successiuly
n-site, at Th

Center Vammy‘ as v

remotely to

Socal distancing and

adherence to other
ovid-19 restrictions.

Being able o deliver a

a
intake of below 50% of
poverly; 68% were

unstably housed; an

12% had been homeless Kr
for to T

inequies exacerbated
by COVID-19 have
disproportionately

i e of
color. These risks
extended (o their
children, who have been
less likely (o receive
proper nutriion, health
care, and quality early
education in the past

E)

T2 under e
riy. Despite being at
o core of ho
vowledge Corrids
egion, only 21% of the
populsion sge 25 and
o s a bachslors
egres, compare
“ smemde Hu\yoke

eproparionatelyhigh
percentage of teen

the poor health and

messures,toa small

group o

Siengh ma,omy o

participants —

whom five with

individuals in high risk
pulations —opted o
coninie sagagingon 8

remote basi

purchased epers

 inorrt access for
2l paricipants,
addressing this

year-round as well as in

the fal, the new program on-

we intens
tosen and nrease
the number of potential
paricipants that we
screen for eligibilty.

woud ol reqie that
nsify th

hybrid pr
necessary (combining
fte and remole)

that al
participants have a way
toengage in classes,
including women who
are or who ve with
other family members.

year. Our particip
also experienced higher

educational attainment

people of color in

#35). Not surprisingly.

contracted educators
jould be engaged to
offer expanded and new
courses, but because
y

compromised and wary
of being exposed
Cove e Al saf are
fully vaccinated. This is

in our community, we.
re not

portcipanis: smployment
potential and positively
impacting their health,
but we are also buiding

ss
issue, we were able (o
begin to engage
participants on a deeper,
more meaningful level.

they y

and have experience
with Care Center
programming, there
would no hiing delay.

towards ensuring the

economy supported by

educational programs
has never been higher.
Based on our recent
enrollment rates, we.
expect o fill all of our
programs and maintain

now and in the months.
to come.

vained, q
with deep ties to the
communtty.

lst of
interested and eligible
applcants,



2021 City of Holyoke ARPA Funds Application (Responses)

For non-Public Service
only- How many
Holyoke low and

come
household

will be
rved by this activity? ADDllums~ ‘What kind

Activity Title (200) ¥

Atleast 60 Households,
assuming development
of a revised program

Housing (physical projects- select the type  that funds up to §25K

OneHolyoke CDC below) per unit.

RNIP (Residential
Neighborhood improverent
Program) version 2

Rentimortgage arrearage
assistanc

Public Service o Assistance to Households

Enlace de Familas de Holyoke Inc (select the type below)

Providence Ministrios

Neady NA

7/2/2021

For Public Services
only-What s the total

this actvity an how
did you determine that
Cost? (1000)

Inour st rocent
experience assi
amilos it fonsion

S0 e sis000 o
housing however others
had needs was between
2,000 t0 5,000, We pian
o serve 150 families.
‘Some will have higher

ame o expense the ful

unt of the funding
requested gven the
volume of calls we are
receiving

For Public Services.
anly-How much do
you charg
paricipate
ctivity? Descrie any
ather grants or cost

nto

For Public Service
only-How many low
2nd moderat

ko rosi
housen

d-mx or

old
rvod by this mmm
your

s
client receive i
atering tns Public
Service. (1000)

There is no char
individuals/families that
we provide service to.
We are a state wide
family resource center
funded by the Dept. of
Children and Faiies.
We are centrally located
‘downtown. We have

thei
oun s lvel o e

jency
response is by
persons or

households. (200)

150 households

Activity Deseription-
Describe the activity
and how itis related to
oV, (1000)
“This proposal will
address the qualiy and
safoty of rental hous

rogram,
Seabopor s ot
ta
health hazards that
impact resident well-
being - disparity
highiighted in the
fomic. the grant
applies to mold.
allorgens, lead paint,
asbestos and other
falih remedaton for

icome at or

o 805k A

tandem appicant
Would receive up

15820000 per it as

low interest foan for

sddionalneeds simiar

to RNIP a

oporatcs. By uizing

ron-GDG fundi

property owr

Socass kow ntarost

loans absent a number
frequiton feres

hat e

o sy the

past

Since March 2020 many
milies who wer

tror smployers
down, chi

ers
started to fall behind in
their rentimorigage
payments.
Unemployment has not
been easy to navigate

munaauun oning and
able to assist
hobibidons
rent and mortgage
arrears as well as utiity
arrearages. They are
mostly tenants from
fargeretal agences
who have informed th
o he assistance i (s

Covid has shown us the
e of ncrsased space
in our pre

beter i crevlaion and
fitration. We need to
[ave people up o the
basement

Gonifed and neauny
environment

deserve that

Is this activity a new
expanded service of
the agency? Is this.

new public facility or

or

existing public facility? dollars)

Expansion of existing
service

New service

New public acilty

ARPA Amount
rovement toan  Requested (Whole

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

o, but most funcing wil
volving fund for
1500000 on-gon peratone

One year funding. We
dobeleve gienou
current e
will be ab\e 0 expense

the full a
800445 requesien undng

9307327 No

If your request is not
fully funded,

the project, activity or ~ Service i's or
service be reduced?  Objective Measurable
(1000) Goal (200)

m; is a scalable
est. Apartial award

What is the outcome of m:

this activity and how
does it relate to
COVID-197 (200)

neighborhoods during
the pandemic are mult-
faceted. Research has

il be#
Housingunis being | of i, and

served, or a grantonly
e vy

established. based hoali hasards.

We will be able to refer
individuals/families to

other organizations for
assistance since this is

with through our family
fesource center is
conduct a regular intake

e. We
revids et sorie
through our fami
resource center funding
activity which we would
offer in kind but we will
ot have the available
funds to assist the family
s thle i o pay I farly fs ehglh\e we

jould have provided
o roageimorigage or
utiy arrearage

e housing 1 goo

nding,
We willscale back the
current estimate and
plan o fit within the
ers of fundin
e ying not o impact Amaunt o Pecpl Fod.

quality of services to
those in our communtty.  we would tra

housing condiions have
been nked wit b

eomes. Thisis
et tona el

Families would be able

applying to
shele or bgincoad
surtng.Tis wold
eate an unsuame and
Uty
envionment.

Ability to open a
cafeteria and provide

oussd and dohed that sheltr beds curng s
ok pand

How wil the sarvie or
facility or be.

otod o onsure

that the intended.
ficiaries are

reached? (1000)

We wil utiize press
releases, the preparation
a sseminaton of a
manual, and
Tyers for distibuion o

wiespread capa
improvement needs.
The rge underserved

e dproperionatly
impacted by home

hitps:

//mhpoenleﬂamnusmgda
ta.shinyap

oiDataTonn access

612312021

‘The program would be
on public media outets,
stale agency dept. email
blast, community
networing wih ol
providers who serve the

muniy groups et
share similar prograr
ol a6 19 £ on

fallen behind in rent
payments.

We would create fliers
and hand ous for those

wi mmons to
housing court in order to

tre medtors toners
and athercourt
i Holyoke reddonts
facing evictions due to
non payment. Once

What is the timeline for Who will be

this activity? Startand complting his
ompletion dat civty on bahalfof
) the agoncy?

it undec, wewm
September8, 2021 on  add a

angoing.ac the ralonty posiion, We wil use
of funds are a revolving _ existing staff i partially
loan account, funded

Our plan s (0 be read;
with ta, data collecion

lonont esches the court | and mareti

proceedngs, s bor
last step from becomi
Pomeloss

Thre i ot rss
s, ground breaking.

socla\meﬂlamasu nd

blogs happoning

ing
Iformation for August
z221u

New staif

52 weeks “Third party vendor

Describe the agency’s
experience with this or
similar activity. (1000)

One Holyoke CDC has

Briefly describe the
gency's capacity and

‘operations in light of

COVID-19. (1000)

OneHolyoke CDCis a

properi
on administrator of the

closalywith e Holoke
Ofice unity

ice of
Bevelopment 0 adiust

the program for a new.
health-based grant
element and to adjust
fules to meet ARPA
equi

of affordable housing

deveiopment actties
but e o

ropery management
services. We received
significant funding to
engage and inform city
residents about best
practices to avoid
COVID-19, mitigate risk
ond vaceriate

Describe the agancy's

Does tis achty ey

,,..covm conditons-
normal times) to occur
orcan this sciviy ba
ully

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you

dotermined the
demand or need for

reparednes cce: Describe how the
Faanah ths sctivity or compmeu with social _ activity addressesthe _ths specific sctvy (to
it " ic and health ~ ensure t

initiate the activity. covln S resrchons? mequitios xacorsoted funds wil B0 spontna
(1000) (1000) by COVID-19. (1000)  timely manner)? (1000)

We are cager and reacy
o proceed.

“The nature of this
program is that most

The notable increase
rentin our community’s
housing market since

the onset of COVID-19

additional housing stock,
especially in the City's
led Census Tracts.

o
high repair needs, and
significant hazard

anicipaled g e
for

yoars, and o sspecilly

mindil of th

oppotunty o adress
longstanding health

iy
moderate income

Housing i he post

familes n gahering
ry documents o
Qualty,wo
ooy owners ¢
Copy of e rantal
ledgers, h rty

stating they wil keep the
mdmdua\/hmﬂy asa
ce the payment
s been s
have received referrals
from Housing court and
community legal aid for

bef
bk mher household

staffing engaged in this
aspect of our opy

Enlace had been
i
remotelyvirtually from
March 16, 2020 unti
May 29, 2020. All Staff
returned to wor
person 1 he oftos on
e 1,2020
Do W han
Incuded Do sign onto
our program signature
for those who have.
ety goting o our
ice. Howe

We have expensed al of
the funding fror
Communiy Foundation
of . Ma at i me
have ceatsda
wait st
et actonalfnding.
We continue to get
rofras fom Housing
ourt and community
Jegal aid long rom
word of mouth. We are
ready to continue to

capable of being done

established at this point
in time!

Since the Governor has

decressad th pandemic of
the

mergency ord

Dngma
be received in wet ink

Guoree o seioy

barriers. W provide

inividul dsposable
ask 1o all who enter

parenting ovidoncod

o
familis in keeping their
homes w avarded

Serendy o monch e
program on August
22021 vith a
combination of current
staff and requested one
negoiate with property
owner/mortgage
ies, Curot taf

will conduct a
and assess if Ihe !smn\y
qualifes for th
Sssistance, collectal
required documents and
if the family meets the
it he case i bo

hand the

hansing apecarat o

Pave e oo

assist
individuals/families at

wil their request in person
We hav

or virtually.
already been using

communications with
those in need. We are
‘open with staff n office
full ime, five days a
week. In September we
wil be open two
Saturday half days a
onth n rder o assist
those d that

Secommodation. In the
event the Governor
increases the.

Enabiing and
incentivizing
improvements wil help
resolve many of the
situations made worse
by COVID-19 in our
most challenged
neighborh

According to our data
base, most of the.
families we serve are
either on some sort of
public assistance or are
entry level workers, over
90% are people of color,
and second language
Imied Englsh speakers

erploymentat th sart

they did not have the
resources to pay for
child care. Some had
ther emploers eiher
reduced their hour
{olowing CDG guidance
that did not allow them

navigate unemployment
aDDImamns i hada
system
orermmed wih
smount o eppicants
ich left workers with

Qur Communty
Engageme
Depanmem has boen

pandemic. As property
managers ourselves, we
have been on the front
line. We know a great
deal about the housing
market in Holyoke. In
partouir ve'evence o may

Spnngﬁe\d Ragmnau
Housing A

published by tho UMass
Bonahus Intiute's
Economic & Public
Policy Research Group
in 2021, Within the

acknow\edged asa
member of
Metmpaman j—

swmgveu Reg\ onal i
using_Analysis_Report.
pdf

The Community
Foundation funding
slowed us o assist
families wit

rent mnngage ity
arrearages. I

e s of s
Inneed o ity payment
assistance sin

Holyoke Gas ar
Becticsentaut Ihe shut

n moratorium
i i property
owners/mortgag
companies wil begm
evclinorecos

pro

e, s

esimated ver 0% of

tenants aro

eyt Hatus due

to Covid and do

Have the resources

ey the amearages, One

family on our wait st

owes 7,000 in rent

atearage Ve ass\sled
a Holyoke Ht

Autory aidery (enanl

emergency pandemic
to

Da in nﬂfce since sl st
ated but

based program Gespte
o

could enter into
g

months & ensore they
are following through
with the budgels they
created

We have never had an
oppernty of s
itude come our
way, 50 i3 would oo a
frstfor us. The timing

Wo.

ilreap o doors 0

the public on Augus

2021 olowng o Coc
d of health

s

We have not stopped
our services, i fact they
increased during
COVID. Covid has.

twas
lacking for programs in
our community and
vidence wans to
elp il that gap for
those in need with this
buiding and what it will
offer. Sometimes hope
is a meal, sometimes
hope is bag of groceries
and sometimes hope
looks like a new buiding!

orgamzaﬂan Jnfra i W ar decaind b
ke

of Holyot
i e e
believe better things are
o come, not just for our
ccanizton, but fw ]

P
providing for those in our

believe
programs and services

prop

mortgage company and
o wil mako fral
determination f

aposiion of thecase.

We are prepared and
have the support of our

includes outdoor space

home!

coul
with this building.

Kate's to eat as well

ssistance. In the event
g an emergency
er returns we will
follow all the CDC and
local board of health
guidance.

NiA

Imle tono ncome.
Chil

v cavsod parome
oresse o prcrase of
grocer

mnsump\mr\ o
continued to increase

heveg he e and
gas shut off.

“This new ANNEX will
give a large cafeteria
space for safe dining for

Dissto Rl Shoiorin
the
colapss.

o commnty oga a8

v The ameareges
re large.
mmunity doesn't
have o sheror e
If you

milion pounds of food
from the current space is
amiracle. We coul

more with an organized,
new space. The current
thrftstore is only
accessible through a
bulk head that | can't

rstand
this is a huge ask, larger

ry than | ever thought |

‘would ask for in my
fifetime, but the need is
there and | balieve i
there ever was a right
act, now would



2021 City of Holyoke ARPA Funds Application (Responses)

For non-Public Service
only- How many
Holyoke low and

come
household

Servi
Assstance to

ce &

will be
v by tie acuvity? Apprcanta. What kind

Activity Title (200) ¥

Public Service o Assistance to Households
(select the type below)

Supportof rovidence
mmunity Annex
Providence Ministries for the Needy

muy

Based offthe data with
this activity the goal is to
assist the lower end
income household at a
1.5% yearly rato which
equates to about 600
families

Public facility improvement
(ohysicl poject) Roof
roplacement

Public Facilty Improvements (physical
Enlace de Famiias de Holyoke Inc projects)

Public Service o Assistance to Houssholds
(select the type below)

River Valley Counseling Center,Inc.

7/2/2021

of Public Service?

Job training, Educational
program, Services for
serir izens or edery
or Veterans, Services for
hume\ess orreneters
rsons (not housing
deve\upmenﬂ nddicion
ces, Nutifon or
food or meal

froved food paniy o

food securi

Behavorial Healthcare.

For
only-What s the total

For Public Service
only-How many low
n o and moderah

For Public Services.
anly-How much do
you charg
paricipate
ctivity? Descrie any
ather grants or cost

ko rosi

Housohl

rvod by this mmm
your

d-mx or
Public Services

gency i
this sctiy andhow ot clent ecelve | response is by wm Kind of housing

did ye rmine that  offering this Public  persons or rojectare

Cost? (1000) Service. (1000) households, (200)  proposing?

300 individuals a day.

The isn'ta cost

custody o te cnidren

have once a week visits
i hor chidronn s
Dept of

o and s
train potential foster

Shace. Famles hat
come to Enlace for

senices, rinings, We serve appropriately
er year.

“Ther visits would b
multple times during
that one year.

nokhave one o any Servea
o acy vatabie 1 Emm  do Famiies do
them.

To calculate this

total funding request of
$529,946.54 and divided In the first year, a
itby 1200 ‘minimum of 300
‘There is no charge to  households. By the end
attend the ACE Interface of the funding cycle, a
Train e Masler Trainer | mirrum of 1200
Program (ACE ITMT).  households.

household, the amount
s $442

Activity Deseription-

Describe the activity
and how itis related to

oV, (1000)

We are looking for 4
years of support for a
Communiy An

proposl o el et
e cost of expanding
it rasung ot

wpeNoonry
butcost outeach

The roof replacement s
categorized as a “Public
Facilty improvement”
Duringth Covid 19 and
under the St
Guideines the bilding
was not fully occupied
during three months of
winter months of the
shutdown. This caused
massive constructional
damage to the roof
o not being fully
maintenance. Leaks
have occurred when the
wealheris ol favorable
i.e. rain, snow, hi
vinda. e The sy
will consist of roof
replacement,

replacement of ceiing
e ane mantenance

RVCC, in collaboration

Rise to

Resileney(RTR). RTR
 im o povert the

onset & redue

progressin o raum.

sed sues such s

btranes v v

& mopom roes rouon

o

Sorpoing s hesing

Holyoke. To do

RVEC proposas e

implement the Adverse
hildhood Experiences

(ACE) Interface Train

(rauma) el peorle
becoming litelong
vmﬂms t0 their ACE
learning how
aperonces have
shaped their ives &

order tosk hem

Y
with you?" which is a
more trauma informed
pproach.

Is this activity a new
expanded service of
the agency? Is this.
new public facility or  ARPA Amount

rovement to ar Requested (Whole
existing public facility? dollars)

or

Expansion of existing

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

Asking for 130,800 a
year for 4 years totaling

ervice 523200 523,200

Improvement
exeing publc faity

New service

100000 one year

Yos, we're for five years.
of funding to impiment,

develop and sustain this
initiative. The first year is

amount inclu
62,000 whichis the

cost of the first set of
licensed materials. This
amount s repeated in
the fourth year as the
materials are only.

second year funding
request is $83,507.20,
the third year funding

rouest 5 585,015 w

If your request is not
fully funded,

the project, activity or
service be reduced?
(1000)

We would re-evaluate

parameters o acua
fun

e board of directors
o o for 3 houn

What is the outcome of
this activity and how
does it relate to

Ovpcive Moasurablo
Goal (200) COVID-197 (200)

The outcome is to
provide comprehensive
Services to those in our
communiy in need.

ensus tracking and
!eedmg housing and
clothing people in need.

payment and dlosing  The office and air “The offce was closed for
cos Ihebuiding s o smvonmentwil ot two and a hal monihs
puchesed by Enlace the have oofleaks and g thl me he
ownrwil move 0 el 1 heallhywlmom oof  winter weal

purchase the building
the roof will be replaced.

VCC has been looking
1o secure funcing for s

presented how Advers:

Chiahood Experiencas.

{ACES) o rumaticor
rer

(abuse, neglect,
exposure 1o violence,
etc) that affect human

w they

population health &
welling. ACES were
the most powerlul
oot publc

‘experience leading
ful

implementation of the
AC wcepts in

Washingon iae. She

shared h

Knowledge, emoanonce

taff offices and

ks in st narensod he decay
bt oy n

of
heroof Caling s are

services when xtany o, val ce
ndiidunls and chidron  now showing Signa o
are n the facilty mold.

Successwillbethe  RTR aims o strengthen

oo s 5204533
and the final year

52094685, The sight
mcreasevum vear

T
520,045.65 Soskof ing ncrense.

atndees for nex stps
in using ACEs to
Gvelog omponerment
strategies for building
self-heal
communites. There wil
he nonitative if this
roposal is not funded

shout euma & o
s o benviorl

utcome measuro- o healih g

compare students’ Substance.

Saseine compranansive violanced dropou aies

rosiency sssessmerts (1o namo s fo) whle

& compare results toa  creating a self ~healing

oo, toassossments. |ciy.

students' resiliency
scores by 25%

How wil the sarvie or
facility or be.
marketed fo onsure
that the intended.
eficiaries ar
reached? (1000)

Major press events,
social media, blogs,
news, radio, newisetters

“The outcome of the
aciviy wi bo a uly
o and funcona oot
to the building th
ervics Holyoce faies

egin the phase of

provides. There
multple state and local
arganzaions o

the
Toom n s faily They
too would benefi fr
eving o 001 replaced
and being able o be in
an healthy environment

Iffunded, all 230
who

attended the 2019, “The

Healng Prfect Hesing

Hearts of C

atma il bt ntfed

Since the conference,
Holyoke'

Rnse to Reswhenw et
ling cor

Rirondng enaveral
health ssues, nam
trauma, was identified is
ro o i obiecives of
the 2020 Hol

Wedial Contors
Community Needs.
Assessment

What is the timeline for Who will be

this activity? Startand complting
ctivi

ompletion dat
)

Annually for 4 years

Septembor 2021, e
o rogers e

hoves fomal g
comy

10/1/2021 - 813012026

this
ity on behalfof
the agoncy?

New staff

“Third party vendor

New staif

Describe the agency’s
experience with this or
similar activity. (1000)

Provderce Mnies
has aveysbos
Tomarkatle work, rom
taking vanegendar men
1on 10 one would, to
waking the dead at
Broderick House when
funeral directors
wouldrt take the bodes.
We have always stoo
up for those in need and
wantto continue doing
remarkable things for

o our community.

Inthe pastEnice de
Femis bas

\mproveme
oraden o e iy,
St as mioror cjec.
These aciiviies h
improved Enlocs ablity

families. Enlax

Briefly describe the
gency's capacity and

‘operations in light of

COVID-19. (1000)

Our operations
continued and increased

being thoughtful and
recise in our Ireatment
of residents and the.
community. We.
adjusted where needed
but it was important to
us to not tum people.
‘away but figure out a

say our operation didrt
Iapse or stop in the light

Enlace do Familias
coninuss o olow the
CDC and St
Gudoines dutng Covid
19.In doing 50 0
capacity level was not to
theulcperatona v
i ecent years. Dur
Covid-19 Enl
capaciylevl decrease
significantly.
peratonaly s
challenging to
famites o he Sandards
pre G
Spechcalyface 0 face
reetings, using th

ther racmxy for lamv\y ws\\s
s events, educali

ing. and

have been able to

Describe the agancy's
reparednes

Does tis achty ey

,,..covm conditons-
I times) to occur

m can ths ativiy ba

cce:

Describe how the
activity addresses the

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you

dotermined the
demand or need for

e int aciiy o completed ithsocia this specific aciviy (1o
e distancing and ic and health ~ ensure t

it e actmiy,  COVIDAS esuienons? imecutios exacerbated s il be spontin a

(1000) (1000) by COVID-19. (1000)  timely manner)? (1000)

This activity is based on

the approval of another
roposal and should that
0 through we would be

ready to start the

process of planning
programs, and wt this

new phass

Brovidencs wil lock ke,

Enlce de Familas has

Dro!ess\ona\ roofing
mpanies and veceweu

et uotes, W

waling fo ono more

wote from another

NiA

Enlace s in three
Separate buildings that is
merconneced in s
interior. However,

Tocte g ol maopandont
of st oher. n oo

e the roof rey
e

Many popleostfobs

and ' mougm hose
mereceve. Feopleare
hungry and more of

those numbe

their free meal, their bag
of groceries from
Margarets and maybe
top and get some high
Qualty cloing from e
thift store while you are
here. We want (o take
our homeless that are
asking for help and give
them oot over thir
head, a

job and possible housing

at Loreto House. Off the
Sireet s ALWAYS the.
best place to be.

‘The facilty has not be
able full

There is a huge demand
for services amon
m

great ifall of our
Services were no longer
needed? Of course!
Sadly, | don't think that

We can el tham i he
n-betweer

aro askio for 4 yos o

the city helping us help.

unity through

theses funds,

Since the Governor fifted

the emergen:

pandemic limits, we
continue to plan for our

doors 0 o

and events, t
Saricbaton ol s ot

Iayers of roofing
materis, tre best e

abilty to assist famiies
d other community

person.Familes have
had a hard ti

ot s dunng winer
o, Wo waid pen
winihe o rof
Company o replace one
ot he e

o the
roof leaks continue.
There are major leaks

oo for

walking in znd geting
servcest

now

Aopomments. i ordor
to assist families in

within
frame i order o have

Orce t s replce, the

getiing the met,
we have included Docu
sign for famil

repairs to th families with in person  company. We also have  noise for s cptimel usage, the
was told five yean agc mestings ai e feainad o sarvceecfries £ bm\dmg savings on energy and
roofing raquesi work will ga
company vt sean ale Snce received th have time lines in rder  long way. With leakage
ookt 1o be eplced.  Conimue auv evndenced formal Gocuments, We 1> pan approprally for | o waier damage there

In ol doing so e roof
bey

impacting the walls and
fioors in the facilty

RYCC' clnca divson
is led by Dr. Elai
Csmvbe\l o wm have
oversight

itanee, B Campbel

agency. TFCBT or

based parenting
rograns i pesson wih
fo meruptons due o
the

nunamg \ean ateciodby

RVCG has never closed
any of s cinical sites.
during the pandemic.

amount of funds using
the spprasers el

s 1o the cost of the roof
Tonacomont

The agency wilbe

the training & hcenses o
initate e prj

eing o dranod. Afer

the materials have been

odered. D Campbel
rs

caro
a cost-effective
approach associated
with decreases in

telehealth sessions, and
most clients did not
experience an

Master
level staff person who
will facilltate Rise to
Resllancy (RTR). There

substance use,
improvements in daily

services. Al sites are
now returing to on- site,
full ime staffing and
regular evening and

oitne marosd in
s poston: et b
usual time required to
adverlise & hire the

interventions. Dr.
Campbelr' postdoctoral
fellowship included work

h

Implementing RTR wil
help to identiy and
engage Holyoke's high

usialy 35 weeks. Onco
n boarding i

comp\elad marketing

on'a SAMH;
project that addressed

risk y
behavior and srs

menlliy e el 5

needs
of rural women who had
experienced trauma in
their lives, as well as the
eds of their chidren.
tion. to Dr.

are cerlfied in
Clinicians understand

develpmeni of concuct
roblems, emotional
Gyereguiaion, oience
and substance use.
0 isprepared 0 bo
fully inve
Mo i resuts
iike WA state.
Implementng ACE in
iced health care
gl
Pealh servioes
caseloads, prevented

Bone i Scnacs who
will partcipate in the first
sessionof e ACE
Interface Train
Master Traner ongvam
d, thess
mamr ainers can go
o e conmuniy &
hegi cceaing o
SACE & 12 impact
on individuals &
communities. The goal
orepeat s aing. s

determining a person's
E score so that their
aueston e “Whats
wrong with you?”;
"Whats happened to
/07", a more trauma
e opproach,

documented reductions

in ACE-related problems.

such as teen births,
schooldropout overie

offenders, o

pocormeri ond savod

over 27 milion dolars.

com
e0iing a Sof Hoaling

Ho\yake fostring sae.
table, nt

u\ahenimps &

RTR lhmughom e
unity,

lfted the emergency
orders.

If social distancing
restrictions become a

pa
relty sgan. o raing
heal

waly.
Ahough this \s nm the
ideal, it can be d

By roof
i vl sass tho ok

The pandemi ceatsd

feelings of grief caused
by the loss of a loved
one; economic pressure
due'to job and i

los; e challenges of
children being out of

that can create dificulty
sleaping o righinares,
over eating, probler

@cerbates the
emotional instabilty of
those with childhood
traums, The emotnal
fallou fror

e nas gveaﬂy

are unable to meet.

necessary paper work.
Other organization that
have relied on the facilty
ised visits,
nd

ha
hard t
on engaging with their
families.

Addressing behavioral
health issues, namely
aum, was dontied s
one of o checves of
he 2020 Ko

anters.
Communty Neods
Assessment



2021 City of Holyoke ARPA Funds Application (Responses)

For non-Public Service

only- How many For Public Services
Holyoke low and Service & only-What s the total
come Assstance to
household will be this actvity an how
T by hl achvity? Applcante-What kind iy rmine that
Activity Title (200) ¥ of Public Somica? | cost? (1000)
Non-Profit Capacity Building Greater Springfield Habitat for Humanity Non-profit capacity building 40
Itminimaly costs $906
erson for this.

activity. The cost per
indidualis a st ol
the time of Big Bro!

Big Sers tafwho are
responsible for the.
ik and sssessment
of mentors and
iavon o b mertors
and youth include an in
depth interview, home
vt and seciing
reforer st por
[l

taffreimbursement for

mileage and background
checks for all potential
voluneers. The cos per

For Public Services.
anly-How much do
you charg
paricipate
ctivity? Descrie any
ather grants or cost

nto

anam

For Public Service
only-How many low
derate

ko rosi
housen

d-mx or

old
rvod by this mmm
your

s
or client receive i
offering this Public
Service. (1000)

Big Brothers Big Sisters.
programing i i

charge to chidren and
youth between

Hampden County.
Mentors assume the
cost of activties as part
of the program model
but ther

be creative and engage
in low cost, stmulating
activities. From time to
time, in partnership with
community partners the
agency is able (o provide

discounted o fre
activtes o matches to

enga
Par\nelsmps i o
MCA, Springield

Thundermnds Westield
Starfres, local
museums and
restaurants add to the
pr experience.
Additonall the agency

jency
response is by
persons or

households. (200)

Gty 90% of

youth are

Chaioe o pesracuoed

publc sl unch, s
ontinue to in

e rumber ofyouh i

e s oxpenses such

(prior o covid) for

anticipate 31

Public Service o Assistance to Households

Holyoke Mentoring Big Brothers Big Sisters of Hampden County  (select the type below) Mentoring Supples.

7/2/2021

mentors and youth.

participants.

roject
Propos

wm Kind of housing
are
ng?

Combination of new.
affordable housing
development and owner

occupi
rehabiliation

Activity Deseription-

Describe the activity
and how itis related to

oV, (1000)

csHiis seoing
rtto increase our
Sidteg capacty o alow
us to construct
affordable housmg units
and povide

2 youth construct
apprento postons.
our e to
bt
ermployment 0 students
onroled n the
strcton progam at
Dean High Sehos
ol yout i elyoke
that are interested in the
truction trades. We
voud o ke o und »
Community O
AmeriCorps posmon that
would provide
aducatonsl award o the
o st thir ime
e vml pmm.. P

mom\namv \o hetp with
cruiting
Cenadtg volunoerson
the construction and
repair stes.

Big rothers Bg Slsmrs
of Hampder
o Sronize

o youmgater whese
iy has completed an
intake and orientation.

i
seen a significant uptick
L

ducation, food
stabilzation and mental
health services.

s thi

this activity a new or
expanded service of

the agency? Is this.

new public facility or

rovement to ar

Expansion of existing
service

Expansion of existing
service

ount
Requested (Whole
existing public facility? dollars)

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

We are requesting a
funding term of 5 years,
with annual funding

687,500 amount of 137,500.

BBBSHC is requesting

nature of our work and
the expectation that the.
longer a youth is paired

site-based
match ongih o cvev two
year. By roque
[redannich
ensures the agency will
be able to maintain the
menoringrlaionips
esablshed 1 yoar
of the proj

If your request is not

fully funded,

the project, activity or

service be reduced?
00)

Without ful funding to
hire additonal staffing
support we will not be

does it relat

Ovpcive Moasurablo
Goal (200) COVID-197 (200)

Whatis the outcome of marketed to
this activity and how
to

How wil the sarvie or
facility or be.

ensure

that the intended.
eficiaries ar

reached? (1000)

Employr

oot wil posiod

on our social media sites

b site. W

utiize online job posting

sites such as Indeed,

nonprofitjob posting
college job

ot posions e
tolocal job training

housing constrction
repair production
ovels ancwould e

Conshucion and repai
projects outine in our
requests for program
funding

Bl Brothrs Big isters
prepared to adjust
oG b yaﬂem

funding. This simy

means the more: «ums
awarded the

Hlyoke youth served. I
the activly is not fuly

6 recol
employment and job
training skills while

helping to improve the.

staff positorsto
senices in Hbtyoke for

facilties
development agarcies
that migt

erescn s, o

What is the timeline for Who will be

this activity? Startand complting his
ompletion dat civty on bahalfof
) the agoncy?

GSHFH il post job

developmento 1 residents Holyol
rousig unis and Providing strength,
tabilty, and sel-

uccumed opories over rellnce rougn

Wil make 10 matches in
yr 1. Will support § prior

Tatches v

agency will maintain 10 has impacter

matches as well as

hysical & mental

The pandemic which we
ontinue to recover from

impacted many
sspect of e ncudng

wil Dnnrmze g
activities to reach
Voljoke resgent and
the minority
communities.

With over 50 years of

deicaton o Hamen
County's you

Brahors big: S-slers ona

and disseminated to
{ocal afiates by Big
Brothers Big Sisters of
America. They are
createdwih an oye n
educating
volureers and s
pupos

ek in
porson vecmllme t
(when allowed), social

media and
sirategies are used to
market the requirements
and benefits of the
program. Additonally,
all prograrm participants.
are provided pre match

el anachod s a
and

Projoctbudget o two
24540 years worth of funding,

funded the agency wil
of

you takes to
‘accommod:

forming 10 new
relationships. 100% of
be

provided support &
training,

hetn. BBBSHC'S
o

improved relationships &
enhanced mental health.

child safety and match
success.

avalailyas soon as
fun d

wm o quickly o
e positions.

oo e ot 1o sl

fund e postons fter

the grar New staif

Initiation of this actvity
will begin upon receiving
funds, beginning
September 2021 and
ending September 2023.
Any active matches wil
be sustain

agency even after

fu

inding has ended. Existing staff

Describe the agency’s
experience with this or
similar activity. (1000)

GSHFH has provided
ffordable

have 3 affordabl
ousing units under
construction, 1 in

We have success

ke i the past to
develnp affordable
housing unis, w= have
omes3 D three
year Section 4 Capacity
building grans.
Providing low income

Briefly describe the
gency's capacity and

‘operations in light of

COVID-19. (1000)

GSHFH is back in full
foceand oy o move

forward. Duri
pandamic s sad o mi

production. At ths time
we are re-engaging our
volunteers and
‘community supporters to
help s nrease o
roduction.
Toodback rom i
Community has boon
great and volunteers are
Signing up and joining us

vorking o argage youh
sup
oneer and ermship

developing our next
sirategic plan, and
developing goals for the
future. Much of the time.
during the last 15

Describe the agancy's
reparednes

Does tis achty ey

,,..covm conditons-
normal times) to occur
orcan this sciviy ba
cce:

Describe how the
activity addresses the

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you

dotermined the
demand or need for

e int aciiy o completed ithsocia this specific aciviy (1o
e distancing and ic and health ~ ensure t
it e actmiy,  COVIDAS esuienons? imecutios exacerbated s il be spontin a
(1000) (1000) by COVID-19. (1000)  timely manner)? (1000)
d only 10 look

Because these are
ongoing programs for
GSHFH, f we are
awarded funding we
would be able to launch
immediately we have
ey crated hefob

B
H

Over the courseof e

apmmg witia

An affordable home can
have a significant impact

According to Chidren's
Health Watch, unstable

tighimpact semmns for
ing soci
delermmanls m e,

ving housing
quamy Improves general

Ith status, respiratory.
heaity o merra o

just
Hovsing e & gelovan
anopportniy o weH-
payin

g jobs, good school
et posltve e

out your car window
‘while driving through
‘The Flats or South
Holyoke to see the need,
vacant lots and homes in
disrepair. ARPA funding
puts Holyoke's city
leaders and community
service providers in a
unique position to work
together to tu the
devastation of the Covid

mic and years of
racial disparity into a

n

rs

Tty lowote nlocal
elections and are more

thelyto become

involver

neghbomosd

group
than renters. Surveys of
wer income

graduation and college
attendance.

it anivoumeers

i being. Elminating
aparies n

promotes wealth building
by acing a5  forced

simple, decent,
affordable homes and
the financial education to
be su |

homsaurers s st our
mission is founded
The ity toadd toour
staff wil m:
Sronger and enatle to
be more impactful in
helping our communities
{orecoveryftam e

ndem

For over ffty years,

o o ymmgsters
who need, w
benefitfrom more caring
sdus i thlrives, Pror
pandemic enrolied
Youth nd el famies
were amon
ot vahosse Ssons
and experienced poverty
and school dropout on
par with the nation's.
most challenge
communities. As we.
to recover from
the impact of covid19
they are facin
grobto 0dds of surdival
Experience and
research back
cucomes ont me ssss
model of m
eniais e sgeney's
abilty o raise up our

anhow tosay atost

and help

homeowners tht whero
‘oxperionces hardship

e ot pandernc. It

i 0 exciting to

o bt copecky slmlmg

rojects, taking
epnhcannns o pariner

position and

o ot ot e

can b an AmeriCarps
os s, Wo s eacy

Togo e wi

sovaisng Ihe avalable
ositions.

Wlmmns v received
we will work quickly to

safe.
that we now have
systems in place that

would allow us to
operate f restrictions

and home equity gain
will shiink the racia

roogh pome it
appreciation. Owning a
home promotes.
intergenerational

roadad. Wo succossuly

hired 4 staff m

during the

compieied conerucion
hree h a2

e ore

Like many agencies
BBBSHC has ot e ul
the

Coronairus Pandortic
Every aspect of the
‘agency was affected
including program
dlivery and stafing. In
fact, pror to the
pandemic BBBSHC had
astaf of eight. Despite
federal assistance (PPP
Loans) and otrer
o5 of emergency
cyis
ety opecsg i
a reduced staf,
However, Big Brothers
Big Sisters of Hampden

interview cand
i new quamea St

and

Backod by support fum

the city of Holyoke and
an estabished network
of Holyoke centric

citizens.
BBBS mentoring
impact school success
adeterrent to the.

fiton o drogs and

alcool. Mentored youth
are 52% less likely 10
skip a day of school
37%less liely (0 5kip a
class and 46% and 27%
less likely o start using
drugs or alcoho,

respectively.
Participating youth also
report significant
improvement in peer
relationships and family
dynamics.

C
determined to address.
'e need of positive
mentors for youth in

o

‘approach have us well
positioned to ensure that
youh vho need and
want o
pared wiha posive
adult mentor. Being
awarded the requested
funding will also assist in
the agency meeting our
goals.

pa
including the Holyoke
Safe Neighborhood
Initative Big Brothers

ig Sisters is wiling and
able to increase the
number of Holyoke

h

th who a
connected with a
mentor. With over fifty
years of serving the
mmunity, and a well-
established, award
onin saf tre agency
repared to help local
oulh shed ihe dainess o
ot pandem
g sonseof
normal.

large scale veteran
homeowner repair

“This activity does not
ely on full reopening to

reiritons once again
" th

oparod o mplement
hyoraor remoie
programming.

pamm “The abilty to
grow our programs while

§

ring
Cmploymens ameans
to close the
homeownership gap of
low income families in
Holyoke.

e muchof el

a
K ectiveness.
were experienced in
alarming rates by youth.
This has I
increased feelings of
depresson and el

. BBBS mentoring
oroarime ave been
proven to
ot o on e

ider
oecine emtonn
with pesr and oy
rs. Additionally,
B8 works wi th,
oo famiy unt

negaively effected by
the pandemic.

chidren of omsouners
transi
meawnevsmp sarer

Access to af

Rousng s  seppg o
stone 1o family stabilly
and stronger
communities

BBSHC's programs
address the need for

or.
single-parent farmiies in
poverty has Holyoke
among the top ten
Massachusetts
communities with only
12.9% of the need for
youth mentoring being
el BBBSHC mainains
: wallmg listof o
1 75-100 youh of
wmcn aDDmx\mats\y
10%is comprise
youth from Ho\yuke
While we work with
communiy liaisons to

of supply an
o mood frouweigns
the number of willing

e siugging v

d physical
et Engagng na
mentoring relationship.
address these factors
‘while strengthening the
childs family unit



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200)

Improvement to HVAC and

Inside Environment
Quality/inside Air Quality

Digital Literacy and Internet
Access: Laptop/Hotspot

Lending Service and Outdoor

WiFi Access Point

7/2/2021

Holyoke Public Library.

Holyoke Public Library.

Public Facilty Improvements (physical
projects)

Public Service o Assistance to Households
(select he type below), Broadband
Infrastructure

For non-Public Service
only- How many
Holyoke low and Service &
come Assstance to
household will be
v by tie acuvity? Apprcanta. What kind
of Public Service?

Before 2020, the
Holyoke Public lerary
raged 315

air quaity will provide a
safe place for people o
gather and learn

Internet access or digital
NA literacy access

For Public Services
only-What s the total

this activity and how
did you determine that
cost? (1000)

NA

e total cost per person
for his activity is
$139.88 per person.
This cost was
detormined by dividing

equ\pmam bythe
mber of the target

gmup The Gost or the
iFi Access point

camontang

For Public Services.
anly-How much do
you chargs
paricipate
ctivity? Descrie any
ather grants or cost

nto

For Public Service
only-How many low
2nd moderat

ko rosi

Housohl

rvod by this mmm
your

d-mx or

s
client receive i
atering tns Public
Service. (1000)

Al library services are
free of charge and
openad o g regrdess
of i

\come, education or
demographic. There s

e pacioat e
Laptop/Hotspot Lending
service or for the use of
the library's WIFi, but
chargos may be nured
for late retuns
armoges, or kosses of

ney
response is by
persons or

households. (200)

The target group will be:
2001w to moderae

income hnusehnlds to
bo <o ied

not
included in determining
the per person cost for
this service, only the
laptops and hotspots.

There are no other
grants to offset the cost
incurred by participants
from faults of their own

Laptopl
senice And anolher
100 u
utdooringide Wi
connection

roject

wvm Kind of housing
are
Proposing?

Activity Deseription-

Describe the activity
and how itis related to

oV, (1000)

As more businesses

buiding’s occupants
isn't a single

strategy

commendation, but

there are various control

sirategies avalable that

can be combined to fight

airborne infectious

diseases
‘The Centers for Disease
Conto ang Proventon
(COC) an

emoncan Soet of
Heating, Refrigerating

and Air-Conditioning
Engineers (ASHRAE)
have made several
recommendations for
improving ai ualily to

H
8

buiding environments
‘Along with the yearly
routine of HVAC
maintenance and
replacing fiters, th
Library willdo s part to
improve the IEQIAG

instal
lonization units n the
existing HVAC System

Holyoke Public Library
plays a vital role in our
community. By
increasing the
avsiabiyof dtal

datal e

Library. nunumg ioving
users 1o socially
Setorco wile sccossing
the Internet for free.

flexbilty to search and
apply for jobs, stay
ted or participate

in virtual meeings or
telaheaith, ko onine

rees, preparo for or
ke tosa,
torays ciocironiconline
collciions, or stay
informed o receive.

the.
miort of their homes

Is this activity a
expanded somvice of
the agency? Is this.
new public facility or
improvement to ar
existing public facility? dollars)

ARPA Am

Improvement o ar
exeting publ facity

Expansion of existing
service

ount
equested (Whole

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

If your request is not
fully funded,

the project, activity or
service be reduced?
(1000)

Itis imperative that this
scivy bo ol fundod
COC recommends a
leyorea. apwnach 03
reduce exposur
SARSCov2 maumng
imj
buing veieton,
mainly improvement to
the inside air quality, to
reduce the spread of
seaso andower re
K of exposure. If this

indicator of

How wil the sarvie or
facility or be.
Whatis the outcome of marketed to ensure
this activity and how  that the intended

does it relate to neficiari

COVID-197 (200) reached? (1000)

This is a one-year Toquost i no lly Mantonsnce and rpais

request or the purchase funded, the minimum  will be less HYAC systam il be
" ts will be. wil

installation fees — for the  done, therefore provide EQIAG. Sato comiora

minimizing, or

improvement, adding

ble
environment now and for Marketing efforts will

What is the timeline for Who will be

this activity? Startand complting his
-ompletion dat civty on bahalfof
) the agoncy?

HVAC and IEQ/IAQ

5104525 and omsanon o

improvement to indoor
environment and air
quality that can reduce
the spread of viruses

Ifthis request is not fully
funded, we will be forced

1o reduce the amount of
equipment necessary to
st our gosl of
contributing to the
dosing o Ihe digital
divide. may be a

longer wnmng time for
Iaptops/hotspots to be

rstenian e spradof
covip

torarya e bt o bo

Checkout statistics and
numbers of digital
literacy training

social
media, press release,
outreachinetworking
activites, flyers and

handouts

wihdeaner o lo
e the sprea

ifbome iectious
diseasesiallergens

The Outcome may be
that more residents will
have access to

request for the purchase

55 point devices.
543,689 and imstalaion

available

partcip be used
as the pr

d reliable

pa , g Wl

access when

ausdeof e rary wi
slow or unstable or

ot accossible n

areas

f success. An
evaluation survey may.
be administered o
determine what is most
useful

Marketing efforts will

foreseeable future, to mails, social

effort o expand digital  activites, iyers and
equity handouts

will start
so0n after we acquire
the greenight fomthe
grantors with compl

Setore e ang af 2021 T pary vendor

Lapiop ending sevce
il start soon after
sire the resnight
from the graniors with
equipment setup
completion before the
72021 Existing staif

Describe the agency’s
experience with this or
similar activity. (1000)

Libaries ao i the
business of
communies. Library
workers can interact with
hundreds of patrons
daily in an enclosed
space, where people.
share everything from

printing/faxing machines.
s the City begins o
reopen, Holyoke Library

stffar igurng out how se
to safely serve i

Briefly describe the
gency's capacity and

‘operations in light of

COVID-19. (1000)

Inieaponse o e

COVID-19 pandemic,
Halyoke Pubic Lbrary
fully supported distance

and virtual learning
initiatives. Following the
temporary suspension of
in-person operations,
public ibrary
respnnded o cratenges
faced by si
Torien i o
residents unable to

cess in-person library
resources. Though
fibrary doors were.
closed to the public, st
e reatvs menods

rovide patrons with

mnnnunus oy

3

resdenta vecewed

Describe the agancy's

Doss s actity oy
on full reoy

ore-COVID conditions-
Rormal times) to ocour

reparednes cessfull Describe how the

Faanah ths sctivity or completed with social _ actvty addresses the
it " ic and health

initiate the activity. covln S resrctons? mequiios exacorpated

(1000) (1000) by COVID-19. (1000)

The COVID

(C omnawus] foubreak

is having a global impact The HVAC and IEQ/IAQ

and afltingloca
communites. Holyoke

Public Library Staff are
learning the facts about

lapting Services and
pmgrammmg o mest

he threat of an ongomg
pandermic i uh

person-to-pers
transmisin s s "sklest in
indoor space:

petml tnaeror 3 ong
time. There are no
library services that can
compare vith the
mrovement of e
HVAC s,

Therofoe, mnravemenl
of he HUAC wilbe

ffor
eperanees t-party
vendoricontractor

‘The Holyoke Public
Library has 150 years of

need them and training

pecple n e use of

library’s collect;

onine esurce, 2
ent

Speciically by increasing
collections of digital
books and othor onine
resources, offering
curbside pickup for
Books, and v i,
online story-time, w\ua\
programs.and remo
reference \merac\mr\s
prining and
Luckly, th
e posive resuts,
as digital and audio book

usage increased
following the onset of the:
pandemic b

In response to the
COVID-19 pandermic,
Holyoke Public Library
fly supprted ditance
and virtual learning
i, FcHnwmg the
temporary suspension of
in-person operations,
publc braty sa
responded tochallenges
by students
et
sccess bray esources
Though ibrary
o Soted o

eceived
necessary resources,
specifically by increasing
collections of digtal

fering curbside.

time, virtual programs,

remote reference

interactions and

proveing studerts v
Luckly, the

Jied posive ots

for many libraries, as

digital and audio book

ge increast
following the onset of the
pandemic

e, We ot aking o
steps necessary to
ourseives and v\smars
safe — fror
masks okeonng
nable distance to
ms«amng eclsss o

improvement at the
Holyoke Public Library.

including affordable
health insurance, people  pr
following guidalines, can

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you
dotermined the
demand or need for
this specific aciviy (1o
ensure

o willb0 spontn 8
timely manner)? (1000)
A businesses begin (o
reopen after the
pandemic shutdown,

owners/managers

are forced to rethink the
1AQ of their buildings to
minimize the spread of
airborne infectious
diseases.

The needs for this

evon ansiogtee
ey minmize o vivs

protect
g cceupants.
There isn't a single

strategy
recommendation, the
combination of various.
control strategies may
aid fight aitborne:

)
ociety of Heating,
Reffigerating and A
Condioning Enginoers
(ASHRAE) have made

several
recommendations for

improving i quality and
eradicating potential
airborne viruses within

buiding environments.
“Ersure vetiaton

ovaay sccopia

o poing Improving e HVAG vl e lrany winout | door o quety o the
o divders, roviing tem does not rel geting 100 sick,

hand sanitizers, and  full reopening (Le. pre-  paricipate in training  for each space
disinfecting routin c n air
Improving the existing 8 normal times)to occur  programs, apply for  filration

years old HVAC system, and can be successfully _ better jobs with good  -Use portable HEPA

uilding's occupants

‘The Holyoke Public
rary is prepared to
launch this activity. The

Laplphotsptiendng
d Wi
Sorass Improvement ars
acquiring the equipment,
selecting the data usage
ol
instaling the WiFi
access poins.
The initial setup of the
laptops involved daﬂnmg
alistof basic pr

periodically, etc.) and
i to

Z

competed wih soc
distancing and
COVID rosticions.

‘These actvities do not
rely on full reopening (.

2

wor
toward improving their
qualiy of ife
Today's lbraries sro
crtical resources fo
closing the digital amue
and more i

we respor

recover from the impacs
of COVID. Closing this
uires access to

$85
ag%

Pow Sy, moro than
40% of

Americans makmg less
than $30000

access 1o broadband
Internet. Dwgwla\ h\eracy
compuer

lncrease kncw\edge and

ooy eduml\on‘

health and e

equities.

Computeriinternet

access will help fill these:
tical gaps

reliably for residents in

Holyol they:

“help individuals with

employment

opportuniies

“bridge the digtal divide

«provide access to

health information,
espacialy seriorsand

those in rural a

oo comectiy fo

fanffilration systems to
enhance air cleaning

Before 2020 the library
opened s cayshveek for
an average
hoursiweek vm
veraged 2,0
ek Bublc
Computer usage
averaged 326
usersiwe
The 2020 paneemw
disrupted lives creating a
Bl heat, oaucaton
and sconomic s
During the lockdown,
over 40% of o cal
re from patrons
need\ng access to our
e s

o
m resnurces graduslly
online, those
et e homare.
often unatle o access
them. Digtal inequality
reflects and contributes
to other persistent forms.

of socioeconomic
disparities. Internet has.
becortean mportant
foo foraking full
advan
covonimiesin
education, employment,
neat, sociel snes,
'e production and
mssemmauun of

parents and other adults

campus wireless
The Library has
allthis in place, what we
ieed s to acqire the
equipment o implement
the services.

e pr
-normal times) to oceur
and can be successfully
completed and

implemented with social

patrons

Inside or outside, in
son or remately, the

library is here for the

these tools. digital
access create strong,

g

communites an

any
COVID restrictions.

and qualiy of ife

13



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200) ¥

ublic Service or Assistance to Households

Housing Advocate - Pathway P
(select the type below)

to Permanent Housing Alianza DV Services Inc

Public Facilty Improvements (physical
Sewer System Rehabilit

Public Service o Assistance to Households

u
Holyoke Food Distribution  Nueva Esperanza Inc. (select the type below)

7/2/2021

For non-Public Service

only- How many For Public Services
Holyoke low and Service & only-What s the total
come Assstance to
household will be this actvity an how
T by hl achvity? Applcante-What kind iy rmine that
of Public Somica? | cost? (1000)

Per person costis
916 per year. This is
the total program cost
over 3 years divided by
the approximate number
o domestic vdence
survivors and their
families (30 peryear)
who willbe a
ocats ponmanent.
housing, engage in
housing searches and
tneFaing appication
eto

pros
Ceepemananehousng

Domestic violence over the duration of e
not applicable services grant period.

Since allof the City's low
an

il o by o of

poer
orec) Semtror Somate rastucire. s rovsahol

Sajshare per distribution

cost of heating or
cooling the Mercado
building over the last
year.

Nutition or access to
food or meal delivery or
food pantry or food
security

For Public Services.
anly-How much do
you charg
paricipate
ctivity? Descrie any
ather grants or cost

nto

For Public Service
only-How many low
2nd moderat

ko rosi

Housohl

rvod by this mmm
your

d-mx or

s
or client receive i
offering this Public
Service. (1000)

Al services are froe of

supplies, transportation,
training, etc for the.
Housing Advc

through the DPH Flex
rogram. Based on
our detailed intake
process, we know that
0% of e ndividuse
osking Aanz'ssheker
ond houing o

0 access to funds or
credit.

Tne ood disouton s
who

are working in
collaboration with
Pioneer Valley Worker's
Center and Neighbor to
Neighbor MA who have
both contributed funds

d resources to the
Holyoke Food
Distribution. Throughout
the year we
local farms to accept
donations o fresh foods.

jency
response is by
persons or

roject

hovsholds. 200)  propos

30 households per year;
90 househol

rious sizes during the
duration of the grant
period.

We serve 200 shares of
fresh vegetables a
month. Over the next 3

Foyoke resens

wm Kind of housing
are
ng?

Activity Deseription-
Describe the activity

and how itis related to
oV, (1000)
Allanza seeks to
csabin a bliine
position of Hor

Aot wit e focus

exacerbated their

‘connections in their
community, and

(s it redk
repair), wi
sunivors nav\galz the

ring

Permanentvosag and

be a laison to optional
Jal services.

“This project
sauioyaighlo uso

oy o
i sowr hasiicire

bined
Ppeines hat convey
both sanitary sewage
and storm water. Some
rinese, pplines are
approacing 100 ears

in age. With age, these
ipeines Gotertrato and
re prone o collapse,

Causing o potenta for
sanitary sewer

overflows, road collapse,
damage 10 private

effective means o
extending the service lfe
of these pipelines for
another 50+ years.

‘The Holyoke Food
Distribution has provided
fresh food, rice, beans,
eggs and other staples

to the community for a
year now. The project
Started as a way to fil in

throughout the ity that
ested positve for Covid-

19oraroimmune-

compromised an

romer ek o1

Bong ale o dolver

food to our community

ambers nped keep

the community at large
fer.

Is this activity a new or Are you requesting a
expanded service of multi-year grant?
the agency? Is this. Please describe the

new public facility or  ARPA Amount
rovement to ar Requested (Whole
existing public facility? dollars)

number of years and
funding amount per
year? (1000)

Yes. Funding will cover
3 fiscal years of salary,
beneits and cellphone.
use for the Housing
Advocate. There will be
2 onerime purchaso ofa
laptop in Year 1
ST, Yasko sit
¥3:$59,036. Year 2 and
Year 3 increases reflect
salary and benefits
increase of 3%, in ine

with increases.
negotiated with the

Expansion of existing
service 172487 Saings.

The project can be

Improvement to an nd §:
existing public faciity 5000000 spent he second yaar:

o fnancia suppor i an

If your request is not

fully funded, il

the project, activity or

Sonvce bereducods  Ovjocive Measurabie
00) Goal (200)

e the need for a
froernty Housing
Advocate position is

High we woud stive to
implement the

v

Depending on how or
why funding is reduced,
we would look to re-work
osition

k Success will be
messursd n servios

mpe

ined oureach to
dditional sources of  landiordsihousing

oo and e
effort o maintain the ~ housing services
position at fulltime. provided

o prjecis scalable  Sewer colapses woud
e amountof sewsr |bereduced and e
Tovabitaton i e fe o the
Cortospond withe fovel saniary sewors would
of funding, be extended.

1f we are unable to
receive the funding it wil
be diffcult to provide the
wide range of nutrient
dense foods that we've
been proicog overthe

Over the last year we
ol end okt evecolcied coiact
relationships

ihother commany | have stayed consistant

rant o th next 3
yoas. Wo
arto cover

57,000 a ye:
New service 21000 cons of e e

agencies whais mission  We wil coninue this

which would nur Hotsunivors

o oftme houang s

information and numbers

Whatis the outcome of marketed to

this activity and how
does it relate to
COVID-197 (200)

Providing permanent
housing

How wil the sarvie or
facility or be.

ensure

that the intended.
eficiaries ar

reached? (1000)

Housing ssices wil be

marketedin prin,
scronic m ool

e o

e e general

available at community
events where Alianza
has a presence. They

will be included in United
Way and Jane Do, Inc.

What is the timeline for Who will be

this activity? Startand complting his
ompletion dat civty on bahalfof
) the agoncy?
Depending on the

release of grant funds,
the timeline would begm

fave an allenateopton

Sewer collapses would
be reduced and the
potential exposure to
residents coming into
contact with untreated
astewater, a potential
COVID-19 pathwiay,
would be reduced.

The outcome s
providing fresh food
icoess 1o our

communiy. Our
communiy had food

volence coslton)
listings. Al of o

outreach materals are
produced in English and
Spanish.

“The DPW will issue

press releases and

public nofications to

intorm the ube about
the project’s progres

We have spent many
urs over the last year
door-knocking, fiyering,
making calls and sharing
the information with
her agences i he
make sure

month. We wil continu
touse those methods o

is.
food distribution is.

ose
e remain the
same of g

1o Covid-19, this project
addressed that.

embon

lfcaon staring with

ongoing through June.
2024 New staif

The design can be
completed within 45
S of receiving notice:

Cor
comploed i 75
months after

bidding/award. Existing staff

“The firstfood distribution
was July 2020 and wil
continue unl at least
2023, Staff & Volunteers

Describe the agency’s
experience with this or
similar activity. (1000)

Alianza's mission is to

provids emergercy,

Briefly describe the
gency's capacity and

‘operations in light of

COVID-19. (1000)

Alanza s consdaredby
of Py

ding programs to

Facebook page, on
signage on the exterior
entrance to our building,
and i distributed to law
enforcement and

Describe the agancy's
reparednes

Does tis achty ey

,,..covm conditons-
normal times) to occur
orcan this sciviy ba
cce:

Describe how the
activity addresses the

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you

dotermined the
demand or need for

e int aciiy o completed ithsocia this specific aciviy (1o
e distancing and ic and health ~ ensure t

it e actmiy,  COVIDAS esuienons? imecutios exacerbated s il be spontin a

(1000) (1000) by COVID-19. (1000)  timely manner)? (1000)

Alanza s working o
oo nd s shelter

im by porfizing
huusmg sabity a5 an

The Housig Advecato
can successfully
st job Ve
hering to any COVID.
Testictions. Alanza has
one of few emergency

Social distancing,
sheltering in-place,
restricted ravel, and
closures of community
facilties dramatically
increased instances of
and

9
domestic violence

of supporting survivors
provides a deop

shelters in western Mass
to remain full
operational during the
pandemic. Out of an
urdanceof caton,

agencies, Throughout

some survivors need the

anored women and.
their children, as well as
o provide support
roups and safely
planning to battered
women in the.

mpden County whose
e ocus 5 o pmwde
Gomestc vio
Survvor suppon and
shelter.

The DPW Director and
City Engineer have
completed the design
and construction
oversight of numerous
similar projects while in
private practice.

Nueva Esperanza has

aciviy i n
e fr o g s
the length of time we.
have but meeting the
needs

it
contnusd o he av.m\.ub\e
to conduct

sssessmenls o

support survivors' the
nexlsleps Lastialwe
beg:

vesmded‘ vmanm: oee

ocates and
dmlmstrahve staff,
ing D.PH

gmdelmes regar

ing
y of pecp\e inthe

e oo of P
distancing, ar

resind v andior
increased cleaning of
common-use spaces.

E, social

The engineering
capacity of the DPW has.
recently been increased
by 5% by e g of
the

an emergency

Groctsericas o0
hybrid schedule of
staggered office hours

family violence.
mestic violence is one
of the leading causes of
homelssness or
women ar
chidren ondng nabity
safe,
pomanentnosing s
often reported as one of

environment, others are

challenges survivors.
ce when trying to
obtain a place to call

providing permanent
housing assistance.

meetings; shelter

primary
sunvivors return to

The iseofdomestc
violence during
Lyveng o1 CouIDLIS s
been referred to the
“pandemic with the
demic.” Alianza has
axparianced e in el
time, through th

individuals requesting
shelter. In 2020, Allanza
documented 339
rousst o hotr it
et; 65 of th

Taiivgs) Ou 5sbed
shelter has remained at
capacity throughout
2020 and into 2021
Alianza staff recognize
that among these

survivors there are those.

stays in emergency
shelter, however

suawih a1 GO
COVID-19 protocols in
oce, g e e
of masks, social
distancing, virtual safety
plarning. e

cleanings of shared
spaces. COVID

ncome survors meny
of whom faced additional
financil nstabifty due
OVID-19 — are at a
msaavama owhen
compeing for
and ordable howsing
The leo the Housing
Advocate s to help level
e rd by proviing
direct housing
assistance and support

co
and the pressure to
addross o barers (o

hoy
Housing A
Sxpand tho ousing
optons Alanza ca

e lo surivars and
el them gamer the
necessary economic and

available to al staff and
survivors/participants.

‘This project can be.
completed with no
impact if social
dtancing again

may
begin to rebuild their
lives.

Sewr collapses, which
may be prevented from
sewer rehabiltation,

cause a very negative
economic impact due to

10 establish their own
home.

Sewer rehatitaionis
an ongoing n

ed. This
s been demonstrated
by sovertoner iy

posion We ars ol
staffed a
enrmos o rommal
operation.

We dlosed our main
office for public use over

to protect one another
from Covid. When there
was finally clear
guidelines established
from both the CDC and
the City of Holyoke we
were able 1o establish
best practices for o
distribution.

We suspended al in-
person metings but
continued to answer
calls from the public and
pivoted the way we
supported community
members finding and
scosssing resources
avallabl

tttodand biddng

Syl
appears kel

We have been holding

is nothing new for us.
We have always

able to pivot to meet the
needs of our community
members. We hold
Rumerous programs that
are started from the
conversations and
needs, directly told to us
from our neighbors.

in
all fundraising and
community olebatory
ovents that we
acionaly hoia

ighou the year. We
were finally able to open
up for public events right  c
before Christmas 2020
while adhering to CDC
guidelines.

 now and have
\avge st of olumcors

Ip hold the work.
O Sl o cloar s
we hold in preparing and
communiatingwi

ity members. In
collboration wih oher
sgencis we tave

rking
et wip pok o

that continued
uninterrupted through
the peak of th
pandemic.

No, food distribution has
been active since July

2020 cting theheigt of
mic. P

the pandi
Toamod a gidlmes
and had no incidents of
transmission from food
distribution.

for
repair, economic and
health impacs 1o the.
area rom potenal

Gstubancos fo buting
properties and residents
in the area.

‘The community that we

lacked access 1o fresh
nutrient dense foods.
We have been able 1o fil

inthe need for
vegetables and fruis.

Significant sewer
collapses happen every

DPW for the last fow.
years.

“The poverty rate in

near the bottom of cities
across the state for a
rate. We hay

year. We see the
is still urgent for our
communiy.



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200)

Broadband Application,
Supplemental to HGRE ARPA
Request

211 Bowers St.- Build
out/Program expansion

Phase 2A Water Replacement
Project

7/2/2021

OneHolyoke CDC Lead Applicant; Holyoke
e, Hayoke Housing ASuthorty

Gas & El
Way Finders.
(Partner Organizations)

mework House Inc.

Holyoke Water Works (HWW)

Housing (physical the type
below)

Publc Facilty Improvements (physical
projects)

Water Infrastructure

For non-Public Service
only- How many
Holyoke low and

come
household

will be
v by tie acuvity? Apprcanta. What kind

100

We estimate that we will
serve up 80 children
dailty in the new facily.

Phase 2A Water
Repiacement wi drecty
mately 190

(including all QCT
households)

Service &
Assstance to

of Public Service?

For Public Services
only-What s the total

this actvity an how

did ye

Cost? (1000)

rmine that

For Public Services.
anly-How much do
you charg
paricipate
ctivity? Descrie any
ather grants or cost

nto

For Public Service
only-How many low
2nd moderat

ko rosi
housen

d-mx or

s
client receive i
atering tns Public
Service. (1000)

old
rvod by this mmm
your

jency
response is by
persons or

households. (200)

roject

wm Kind of housing
are
Proposing?

Rental housing
rehabiliation

Activity Deseription-
Describe the activity

and how itis related to iy

oV, (1000)

“This proposal is
supplemental to an
ARPA Application
submitted by the

elivers municipal

three year period.
Homework House is
roauesing funding for
the buid o
apnmxwmale\y?)()l)(] s

the Flals. The leasing
and build out of this
facilty wil be a major

1,
fhen complete the new

renovated space wil
meet all EEC licensing
requiemerts which wil
gve Homework House
acce: ing

Sreamanot cwsnﬂy
avaiable to

W provides wate or
ool w meot et
i woter v o
protection needs.
Beyond the obvious
impacs to health, the
covip.

hardstips for rsiderts,
proy X
Demassen, i nas
taken steps 10 alleviate.
trishardhlp, including
short-erm paym

ians and the emporary
suspension of the shut

funds will replace lost or
reduced reve a

result of the pandemic,
ond fundinvasimarts i

profcts Tms pm‘em is
included in H

capital \mpmvemem
plan to address high

a
reliabilty of the
st dos
d half-width roadway
restoraion. Projoct s
can be provided if
requested.

Is this activity a new
expanded service of
the agency? Is this.
new public facility or
rovement to ar
existing public facility? dollars)

or

ARPA Am

New service

Improvement to an
existing public faciity

Improvement to an
existing public faciity

ount
Requested (Whole

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

280000 No.

This is not a multi-year
800,000 request.

‘The projects will be bid
constructed with the
following estimated
yearly total
disbursements:
2021 - $1,680,000
2022 - $560,000
52,240,000 2023 - $0

If your request is not
fully funded,

the project, activity or
service be reduced?
(1000)

Tisis 2 st
est. Aparalaward
il rosult n fower

What is the outcome of m:

this activity and how
does it relate to
COVID-197 (200)

High-quality inornet
connections in low
income households

How wil the sarvie or
facility or be.

otod o onsure

that the intended.
ficiaries are

reached? (1000)

HGAE is planning to
work ciosel

availabilty of HG&E
broadband service.
HGE wil deveop
rketing materals in
Both Spanish and
Engih, incudng a
webpage, modia
curoach (sodl and
aciona) mrochas,
and prin acvortsing, in
2dciton, HOSE wi
fomalon sessions i
collaboration with
partner organizations.
stomer
subscivs o
Sondce, HGSE wil assist

served.

“This project will ot

20l o v ot
this time if not fuly
funded.

“This project are part of

3
g

requestis not fully
funded, the project will
ot be reduced and they
will be financed through
City bonding and paid
for wih increased water
rates. The projected
rate Increase o

ine ol $16 83 bilon
bona o e igh prirty

ecs o projected o
nctease e

wat m 04709

100 g

1100 gallons ($0.12/100

be#
of units.

Completion of the

q P
school shut downs.

Children who attend
rogramming at the new
facilty wil recover the
scademic ground lost
due to COVID-19 and
they will have improved

received feedback on
and

speed.

tarketing of programs
e new aciy wil
ocal

ensrucion

compleon and eaet

We anticipate that there.
will also be demand for
this program district-

mto all
eligible families. School
dministrators and

quidance counselors
identiy students for

services and the schools.
distribute applications to

uniy events.
Wo got refartals flom
other human service
scencies and rough

church bt press
releases in

e appominces o
Jocal Engish and

What is the timeline for Who will be

this activity? Startand complting
ctivi

ompletion dat
)

Approximately October
2021 - October 2024:
Beginning w/ immediate
fesign, then
make-roady work can
begin. Design and
make-ready. followed by
Service for a 3-year

“The project wil
commence as soon as.
funding is awarded.

the facilty

“This project wil provide.

gag
and learning.

e AReA g wi

ice the
oraiied vt e

shows.

The construction project

wilhave ul imo
ervation

ptpey engmeermg

also be actively involved
in oversaein
construction activites.
Regular progress
mestngs wi be held 1o
manage prjct

and costs. At
ot compioon 5.

ind fire flow 1o each
ousehold/business in
the project area as well

fund this project and
thereby reduce th

yitbe
submitted to HWW a

o angnoor o rovie
supporting

o
completion is early 2022

flow and pressure.
throughout the system.

coninued fnancial
P -and-

that the

households.

projects
as intended.

p: E
2021 to Summer 2022

Describe the agency’s
experience with this or
similar activity. (1000)

this
ity on behalfof
the agoncy?

One Holyoke CDC has

funde

behaW ot ine iy o
rs, has extensive

re\-nlmnsh\ps yithand

K
educational
communites in Holyoke,

‘OneHoyoke CDC

vulumeamamauma«e o2 gosure o goodui
the i

sele the partn
ditrsament an cause of ha high
reporing wih HGAE and vel & paces on s

riners. initiative.

Homework House has
some ex with
this type of renovation
profect Back in 2009,

Colaboratvely wih the
cese of Springfield

Homework House was
responsible for aising
the funding for a
significant portion of that
project as well as its
overall management.
This included securing
bida o 8 now o,

tea systom,
installation of new

jectis
much gvealer i sope,

i housing
resi

Briefly describe the
gency's capacity and

‘operations in light of

COVID-19. (1000)

OneHolyoke CDCis a
multfaceted community

g
z

relatively large operator
of affordable housing
rental property

p

property management
services. We received
ignificant funding to

practices to
COVID-19, mmga«e risk.
and vaccinate.

oty o poromoa
esate development s
intact, as we did not lose
any of our experienced
Staffing engaged in this
:spect of our operations

In spite of numerous
challenges, Homework
House has come
through the worst of the.

pendertic o emains 2
sirong and heal

rganizaton. Ovor he

last 15 months, we have

offered in-person

Describe the agancy's
reparednes

Does tis achty ey

,,..covm conditons-
normal times) to occur
orcan this sciviy ba
cce:

Describe how the
activity addresses the

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you

dotermined the
demand or need for

e int aciiy o completed ithsocia this specific aciviy (1o
e distancing and ic and health ~ ensure t

it e actmiy,  COVIDAS esuienons? imecutios exacerbated s il be spontin a

(1000) (1000) by COVID-19. (1000)  timely manner)? (1000)

Wo aro cager and reacy
o proceed.

As noted above,
innegatistons amenty
ih owner of the.
property t 211 Bower
& foralong-term lease
contingent upon
Homework House
securing ARPA funding
Homework
Teady lomorene
proposed project forward
888000 3 s eckon on
all

o axpenema wmecl

wilbe l:nm:a\ m Ihe
success of
Homework Foeeiso
tad1o crszsing
our sdnu istra
capac

assistant and the hiring
of a part-time

Existing and new staff  bookkeeper.

Holyoke Water Works
has

wel s, meue oversant

Concirocton rcicts
including the Phase 1
Water Replacement
Prjet MoClean
Gatehou
improvements Projct,
and Water Storage Tank
Painting. HWW is highly
confident in s abily (o
complete the project
wihin set schedles
Aconstucton conackr o desig vough
shall be prot construction by retaining
rough e public qualified engineer
bidding process construction contractors.

imer programs,
worked in partnership
with HPS 1o run two.
remote learning pods,
offered virtual tutoring
during the school day
and ran virtual wloring
and enrichment
programs after school.
As we approach the start
of ur i facal yeur. o
sites and pograme wil
e fully re

operating normaly wai | m
current COVID

guidelines.

Beyond the obvious
impacs (0 health, the

hardships for residents,
proy s, and
busnesss i past

steps I aHevlats lms
ip. includi

ot

pans and he tampnlﬂry

Suspension of the shut

off program for

necessarybu ageu anu

meantime, we wil
convene a building
commitiee of made
Homework House oore
members.
et dracer The
develop the bid process.
and RFP for hiring an
aroitoc and project
anager.

HWW has hired a
consulting engineer firm
o provide design and
construction

7 The naurs o this
progra it
Ciceoreniodwonis

construction are wel
established at this point

Bareng a complete
tdown, this project
b6 soccosstly

COVID-19 highiighted
the importance
internet access. For k-12

at currently exst,
Educational rem
access in

during COVID-19 was

ey th grovnawark

for a remedy that
inequty. potentially
ting a model for

underserved
communities beyond
Holyoke.

With the sropased
project, H

work i
Fiovse wil quadrupl the

number of children in the
Flats that we can serve
both after school and
during the school day.
Our mission, pre and
POsI-COVID, is to
igeo the negative

semal/emenonal
sequences hatthe
necutios i ow
educoionalsysiem have
on low income children.
Homework House
jesigned
loleve the plying feld
for them
inchicumled g,
academically-focused
enrichment actvities and
opporunes o doveop
meaningful, supportive
rlaonanis win cang
adute Posive
experiences in
ook House's safe

or
and nurtur
environment will help

s rom th
damaging impact of the.

Plase sos sbove
Holyok Gas & E\ac\nc

is actively set

community mnm ot

ow o develoing
esidential broadband

municipal utiity to
address inequities in
fband access, an
increasingly vital service
for al residents,
widely recognized as an
important opportunity.

Quality after school
‘educational support
pros those that

we
pandemi
critical e
Sations sho school
opportunities for low
income children in

io-Thersis3

grades 1

Kelly 3rd graders had
the lowes reading and
math MCAS scores

‘e number of

academic st
Senicos By educing
the gaps caus

long-term educatior
epanies sxacatbped

COVID, our programs.
Iay the ground work for
better

Soriod and completod
following

19 guidelines.

“This work does not rely

on full re-opening. The

design, bidding and
the

and help them develop

work, and Ife.

This project as funded
by the American Rescue
Plan will allow HWW to

structure loss (many or
which were muli-units
for low-to-m

income households) and
the resulting harm to and
displacement of families.
Further

charged to customers,
including low-to-medium
income households that
are disproportionaely
affected by cost
increases for basic
utities (e.g. water and
sewer). Accordingly,
wil

Although some water

on services. Through

pa
and current projects

projects have
proceeded, the past
year's events as well as
other fiscal consirai
have resulted in
posiponsment of cer

s projects.

process, HWW has
Subsacenty hred a
general contractor to
perform construction of
the project. The Phase
27 Water Main project
construction has already
started as of May 2021

allow the low-to-medium
income households to
use rate B

and social outcomes for
the children and our
communiy.

If this project as funded
by the ARPA It willallow

reliable water supply

loss (many or whict
were multi-units for low-
to-medium income
ouseholds)and he
resulting harm
iepacamentofamis.

householdsand skow
hese savings

componsats for past o
g oseescavse

o SOV pandemic

ol o b uaoa tor
{ood,heatcare and
home impr
The water supply

a
dotermined by the.
Holyke Fio Crst and
the HWW Gen

Waraoer wha re ot

s provided by
hod nm|ecl Thewater
use rate

de!emmed oy the o

covip
resirictons i psce
Although

Tesietone rave boon
ffted, s projoc vl
continue to proces

SOV rocterons wers
re-instated.

savings to compensate
for past and ongoing
losses caused by the
COVID pandemic that
can be used for
healthcare, and home
improvements.

o commenteste wi
ine Mayor, Gl Councl
residents,

busmesses and are

aware. rect
impact ot hgher s
the system’s customers.

15



2021 City of Holyoke ARPA Funds Application (Responses)

For Public Service
only-How many low
derate

For Public Services.
anly-How much do

you chargs n to|andm
For non-Public Service paricipate o nsldlnﬂ or
only- How many For Public Services  activity? Descrie any  household
Holyoke low and Service & only. What s he total  other grants or cost rvod by this mmm
come Assstance to costper person for agency your i
household will be this activiy andhow o cllent ecelve & response is by wm Kind of housing
T by hl achvity? Applcante-What kind iy rmine that  offering this Public  persons or rojectare
Activity Title (200) ¥ of Public Somica? | cost? (1000) Service. (1000) households, (200)  proposing?
28 Water
Replacement willdirectly
serve approximately 193
QCT hauseholds and
indeectyafect e
ole City system
Phase 2B Water Replacement (nudng a QcT
Project Holyoke Water Works (HWW) Water Infrastructure household).

Whiting Street Reservoir

Whiting Street Reservoir Dam wil directly serve

Dam Improvements Holyoke Water Works (HWW) Water Infrastructure all QCT households.
ighborhood Improvement Housing (physical projects- select the type Owner occupied housing
Progtam (NIPYARPA OneHolyoke CDC below) 6041- rehabiliaion

7/2/2021

Activity Deseription-

Describe the activity
and how itis related to

oV, (1000)

rovides water for
oot o moot ot
drinking water and fire
proecton needs

Beyond the obvious
impacs 10 health, the

{aken stops o alvite
i v, nludng
shortter

o and e emporary
suspension ofhe shut

program for
dehnwenl accounts.

requested

AW provides watar for
Holyoke to meet b
Grmping weterand fre
protection needs.
Beyond the obvious
impacs 1o health, the
COVID-19 pandemic
created financial
Pardips o esiderts
Dmesien oW nas
takensepe o allovate
this hardship,
shortterm

=
[ rep\aus Tostor
reduced revenues as a
resultof the.
a

required to

ol ke et s of
ie. i

his il
incroase relabity o he
system.

We propose using a
portion of ARPA funding
to expand Holyoke's
long established NIP

o

oldest continuously
operated CDGB funded
rograms in the United
Staies, T unding
offers two impor
oomorimiee ) resove

‘expand eligibity to
households with income

medatey by doping

all existing NIP

rulos ther tar ncome
olighbilty

Is this activity a new
expanded service of
the agency? Is this.
new public facility or
rovement to ar
existing public facility? dollars)

or

ARPA Am

Improvement to an
existing public faciity

Improvement to an
existing public faciity

Expansionof sxsting

ount
Requested (Whole

$4,794,000

$3,456,000

50000

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

‘The project wil be bid
and constructed with the
following estimated

rly total

S025 51105500

The projecwil be bid
and constructed with the
mnawmg csimated

yearly to

wrsaments

2021 - $345,600

2022 - 52,764,800
2023 - $345,600

No

If your request is not
fully funded,

the project, activity or
service be reduced?
(1000)

“This project are part of
the HWW's Capital
Improvement Plan for
high priority

e rnancsa mmug
City bondin
fora norsaserbatter
rates. The projected
rate increase to cover
the total $19.93 Milion
bondfor e figh prirty
proecs i prject
e e

watr rte from 04709
1100 galons 10.50.5606
100 gallons ($0.12/100
gallons).

This projct ar partof
W Capital

Impmvemem B for

high prio

Iaarire
improvements. If the

requestis not fully

funded, the project will

not be reduced and they
4 s inanced hrough
City bonding and

foruih nreazec wa«er
e proj

ol hrond s
o ot $16.95 Wil
bond for the high priorty
projets s projctos
rease the current
waler o from $0.4708
1100 galons 9.0,
1100 Gl 4312100
gallons).

This is a scalable

households being
sorved.

Ovpcive Moasurablo
Goal (200)

This

What is the outcome of market

this activity and how
does it relate to
COVID-197 (200)

‘The ARPA funding will
help to reduce the

How wil the sarvie or
facility or be.

fosnsure  Whats the timeline for Who il be

that the intended. this activity? Startand complting his
eficiaries are completion date civty on bahalfof

reached? (1000) ) the agoncy?

The consructon poject
will have ful t
construction

eguiar
meatings il beleitto

manage project

schedule and costs. At

. as-
i be

and fire flow to each
householdbusiess i
the

provda overal reabe
flow and pressure.
throughout the system.

T rect i neeeee

fund i projct and
thereby

i e
Rardahis orow -
medium income

households.

‘The ARPA funding will
help to reduce the

submitted to
theengneer oo
porting Acor
Gocumentation that the  Constucton's
projects were compleled  anticipated from Spring
as intended. 2022 to Fall 2023,

ratucton convacor
ured

shall be
rough ihe publc
bidding process

The consructon profect
will have constru
Gbsoraton a8 wallas
engineering
scmiisive viowto
confim e project

et FAW Sancards
and ave corpleted per
contract and permiting
requirements. will
slsobe aclvely involved
in overses
wnslmcnon activiies

modings il b ek to
manage
oo g cost, AL

spilway
ERnging (e dam nto
compliance with the
reguiationsand wi

ve the.
Coninen aing rom Fair
to Satisfactory.

Measurement wil be #
of units

increases necessary to

fund this project and
reby reduce the

continued financal

nrdships forow-anc-

mediu

Rosehalds.

This is a one time

program and assist
dozens of addiional
home-owners. NIP
addresses deferred
improvements to core
structural. Covid caused
economic harm

as-
builtinformation wil be
submited o HWW and
theergree to proide
porting Aconsnucien contactr
Gocumentation tha the  Constucton's ured
projects were completed  anticipated from Spring
as intended. 2022 to Summer 2023.

shall be
rough the publc
bidding process.

We have included
funding in the budget to
work wih urpublc
freach consultant to
ceploy ress relases,
sociel med, eamed
media and printed
Tmetoras (o ncreased
capacity is widely September 2021 -
Known. Octob New staif

Describe the agency’s
experience with this or
similar activity. (1000)

Holyoke Water Works
has procurer
engineering and
construction services as

Briefly describe the
jency's capacity and

‘operations in light of

COVID-19. (1000)

Beyond the obvious

namwps for esidents,

erty ow
Buamesecs this past
year. HWAV has taken

Describe the agancy's
reparednes

Does tis achty ey

,,..covm conditons-
normal times) to occur
orcan this sciviy ba
cce:

Describe how the
activity addresses the

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you

dotermined the
demand or need for

e int aciiy o completed ithsocia this specific aciviy (1o
e distancing and ic and health ~ ensure t
it e actmiy,  COVIDAS esuienons? imecutios exacerbated s il be spontin a
(1000) (1000) by COVID-19. (1000)  timely manner)? (1000)
Ifthis project as funded
This projectas funded  were mul
the American Rescue  to-medium income

Pln wilsllon KWW to " househlds)and the
provide a reliable water  resulting harm to ar
Comoy twosgrotine. epacamentof famiis.
City for improy - Itwill allow provide water
fghing capaciy which o ol o ot
Should deer related  medium income
Sruciure oss (many or housshlds and slow
which were multi-units  these savings
for low-to-medium Compansans o pastand
income households) andongoing losses caused
iheresuing harm to and by the COVID panderic
displacement of families. that can be used
Foramore ose " Toot nestiear. nd
ARPA funds wil al home improvements

HWW has hirer HWW to imit increases ~ The water supply.

at

cansuling angmear fm
provide design a
conamton

improvements Projct,
and Water Storage Tank
Paining, HWY & ighly
confident in s abily to
complete the project
within set schedules
from design thror
construction by retaining
qualified engineers an
construction contractors,

Holyoke Water Works

well as provide oversight
to several past
consiructon projcts

highly
confident in s abily to
complete the proj

within set schedules
from design through
construction by retaining
qualified engineers and
construction contractors,

One Holyoke CDC has
administered the NIP

thousands of Holyoke
residents. If funding is

included funding to

ant
staffing with one

employee dedicated to
the program, o that e
can process all
etttrens 2 imaly
manner.

s
hardship, including
shortterm

ians and tne lamporary
suspension of the shut
off program for
deinqient scoont,
Although some water
sysam| lmpnwemer\t
project

osedod, ne past
year's events as well as
other fiscal constraints.
have resulted in
postponement of oher

ntesnacurs proocts

Beyond the obvious

namsn swvwaam,
ors, and
busmass!s this past
has taken
Liops to allviate tis
hardship, inclcing
shortterm
ians and the emporary
suspension of e snut
off prog
Colmaqsont sosounts.
Although some water

on services. Through
the state-required bid

process, HWW has
subsequently will

subsequently hire a
general contractor to

i work doesnot ey
an l e cperig.
design, bidding ar
Comenicnon o e past

ho
are disproportonately
ectedby cost
increases

Vs o water and
Sowon). Aceordingy
these ARPA funds will

the project. The Phase
2B Water Main project
preliminary design is
curentlyunder

review and bidding is
antcpated in Faliinter
2021 with construction
anlicipated to startin
Spring 2022.

/W has hired a
consulting engineer firm
o provide design and
construction
observation/administrati
on services. Though
the state-required bid
process, HWW has

have proceeded

allow
income households to
o use rate.

demands are
determined by the.
Holyks Fir Cri and
the HWW General
Manager who are b
aware of the system

this project. The water
use rates are
dotermined by the HWW
Board

COVID us

restrictions in place.
Although COVID

lfted

savings to compensate
for ast and angong

‘who communicate
e Mayor, Gl Councl,

continue to proces

resticlons have boon  Iosses caused by he  rosiden
i cov
it cone basio ood oware orme are
SOID rocticions were. healicare,and home  mpactof hgherrales o
improvements ihe system’s customers.

re-instated.

i work doss ot ey
on il veope pening.
design, biddin
Consiniction of 1 past
and current projects

projects have
proceeded, the past
year's events as well as
other fiscal constraints.
have resulted in
posiponement of oher
ntesnacrs proocts
OneHol, Cisa
ulsceted commurity
nly a
deve\ovev o e
arealsoa
Teivaly larga oporator

practices 1o avol

d vaccinat

iy of our sxpenenced

Thi project asfnded

Gity for improved fire-
fighting capamy which
should deter rolated
Sruciur loss (many o
which were mult-units
for low-to-medium
income households) and
the resuling harm to and
displacement offamies.
Furthermore, these
ARPA funds wil allow
ww

income households that
are disproportionately
ectedby cost
increases

Vi o, water and

wer). Accordingly,
these ARPA funds will
allow the low-to-medium
income housahokislo

Ifthis project as funded
by the ARPA it will allow
HWW 1o provide a
reliable water supply
throughout the Ci

mult

will allow provide water
rate relief for low-to-
medium income
households and allow
these savings to
compensale for past and
‘ongoing losses caused
by e COVID panderc
that can be used
oot esneors. and
ome improvemeris
The water

dom:
Coromned oy he
Holyoks Fir Cri and
the HWW General
Manager who are boih
aware of the system

this project. The water
rates aro

a a
s coniacir o
onstruction of

e projct The Whiing
Street Dam project is at
90% design and bidding
is anticipated to start in
Spring 2022.

We are cager and reacy
o

acivol serving NIP

oviD
restrictions in place.
Although COVID
resticlions have been
lfted

savings 1 companeate
for past and ongoing
losses caused by the

dotermined by the HWW
Board

yho commuricate
he Mayor, Giy Counc,
reswdems

Contus W proceed
VID restiictions were
re-instated.

We are fully re-opened.
Inthe event of a chance
of conditions, the nature
of grant administration

is office-oriented &
capabl of bang cone
remotely. Onsi

nepoctons wad ollow

Zspoctof ouraporatons

funding right now.

protocols.

used 3
eninears and home
improvements.

Most of the needs NIP
resolves by supportng
home repair
Inpovenantio

iable homeowners

andemic for Gateway
Ctes,ncuding

v o e e
pac of gy raes o
the system’s customers.

We know a great deal
about the housing
et in Holyke by

Ty oy
structures ar

g

report, OneHolyoke.
CDC's Executive
Director i
acknowledged as a

member of the
Metropolitan Springfield

hitps:/idonahue.umass.

iyoke, has been more _edu/document

S

Sovaro both nerms
health and economic.
damage

ents/Greater_
Springfield_Regional_Ho
using_Analysis_Report.
pf



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200)

Investing in the Jones Ferry

Safety, and Access to River

West Holyoke Water Storage
Tank

7/2/2021

Public Service o Assistance to Households

Connecticut
Rows

Holyoke Water Works (HWW)

y

Holyoke

(select . Public Facilly
Improvements (physical projects)

Water Infrastructure

For non-Public Service
only- How many
Holyoke low and

come
household

will be
v by tie acuvity? Apprcanta. What kind

W. Holyoke Water
Storage Tank will not
directly affect QCT
households.

Service &
Assstance to

of Public Service?

Child care, Recreational

program, Educational
program

For Public Services
only-What s the total

this activity and how
did you determine that
cost? (1000)

Wo calouted 5000
park uses over
course of the year This
takes into account the
riverfront users: 40:
h

the spring and fall as
el s al of ourkarse

boathouse.

For Public Services.
anly-How much do
you chargs
ariciate
ctivity? Descrie any
ather grants or cost

nto

For Public Service
only-How many low
2nd moderat

ko rosi

Housohl

rvod by this mmm
your

d-mx or

s
or client receive i
offering this Public
Service. (1000)

Use of the riverfront park

docks and general ver
recreation from
eacand parin o

our Veterans kayaking

115lyear and our rowing
membership

S25hoar Our adut
rowing lassesars b
$5/class. No overhea

fundraisers.

ney
response is by
persons or

households. (200)

“The facilty will serve
sporoximately S000

e frst year with
%l oderate
income. For kayaking,
owing & dragon bosting
we appro
{amiles i bemg low
or moderate incor

roject

wvm Kind of housing
are
Proposing?

Activity Deseription-
Describe the activity
and how itis related to
oV, (1000)
Expand free and low-
cost youth and family
programming including
youth rowing team;
create a facilly staff
position to oversee high-
use times and support

safe an

padding; establish bi-

Ingual ety snage:
i, permit, and

e o mioce

et the course of he

increased b

Sonean covID-19
restricions and
arkaing, kayak usage
tripied with many being
rst time users. In
addition, the limited
pacity youth programs

jces and support
prokisswate o
oyoks o meot
rmping wterand fre
protection needs.
Beyond the obvious
impacs 1o health, the
COVID-19 pandemic
created financial
Pardips o esidert
s, an
Dmesien oW nas
takensepe o allovate
s hardahi,ncc
short-term payment
ions ang e omporary
suspension of the shut
off program for
gelinguent accounts.
H he past year's
events as well s olher

The ARPA
funds will replace lost or
reduced revenues as a
result of the panderic,
and fund invesiments in
atr o
ojects T proect
consists of a new
milion gallon concrete

increased reliabilty of
e system.

Is this activity a
expanded somvice of
the agency? Is this.

new public facility or  ARPA Amount

Are you requesting a
multi-year grant?
Please describe the
number of years and

improvementtoan  Requested (Whole  funding amount per

existing public facility? dollars)

Expansion of existing
service

Improvement to
exiing publc facity

year? (1000)

We are requesting a
th

programming.

vear 1: $243.102
47,865
515025 vear 5 347085

The projectwil be bid
snd contcld it he
following ssimats
yoary ttal
iy
2022 - 52,830,500

$3,145,000 2023 - $0

If your request is not
fully funded,

the project, activity or
service be reduced?
(1000)

We would rsducl
programming

year making th

lusta o year i mmanve
Some of the
evemarta e mma be
reduced in Scops

“This project is part of the
s Capital
Inproverent Pl or

rate increase (o cover
the total $19.93 Milion
bond for e tigh ity

1100 gallons ($0.12/100
gallons)

s the indicator of
success for this
activity?

i

Year one, a50%
increase in low and

increase in laml\y fayak
use and the

How wil the sarvie or
facility or be.

Whatis the outcome of marketed to ensure

this activity and how
does it relate to
COVID-197 (200)

Annual increases in
program parlcipation as
wellas rducionsin s
conficts betwe

that the intended.
eficiaries ar
reached? (1000)

Project pariners

dsve\ep mavkaﬂng and

comtogios htara
mcmpm«gu into their

offerings. Outreach will
e thingual We wil

What is the timeline for Who will be

this activity? Startand complting
ctivi

-ompletion dat
)

Gt o v somtng.
actviies.

ity
facilty.

The ARPA funding will
help to reduce the

gain camed meda
through press releases

“The construction project

mestings wil be held o
manage project
e g cos N

The
redundancy. With only.
one tank, failure could
ave the local system
vulnerable to not having
water

increases necessary (o

continued financial
p -and-

Euitnformation wilbe

the engineer to provide
supporling

g 072021 Project
Contues 212034

supply and fire fighting
capaciy.

that the

households.

projects
as intended.

o Spr
2022 to Summer 2023.

this
ity on behalfof
the agoncy?

Existing staif

Aconstcion contacir
shall be prot

Trough ine publc
bidding process.

Describe the agency’s
experience with this or
similar activity. (1000)

Holyoke Rows has
sucosstuly nd cfely
run programmin
poriaa s witg vty
of e uiors and
Folyoks resdont at tis
facily sinee 2006, CRC

Briefly describe the
gency's capacity and

‘operations in light of

COVID-19. (1000)

o CRC and Holyoke
have maintained
uPavahuns irroughout
the pandemi
onetated undor publc
health requirements to

Describe the agancy's

Doss s actity oy
on full reoy
ore-COVID conditions-
Rormal times) to ocour
t

reparednes cessfull Describe how the
Faneh tis activity o completed with social  acivy adéresses the
e distancing and ic and health
initiate the activity.  COVID-19 restrictions?  inequities exacerbated
(1000) (1000) by COVID-19. (1000)

CRC has the staff

experise to administer

fege federal awards ana
bid ar racts

with snmng e
controls
Cemistatwe capaciy.

C s succsssly
administered over $3M
in state, federal, or

projects in the last two
years Hayoke Rows
has designed th

proposed pvog-ammmu
enhancem:

Goveloped mital designs
for the dot

replacements. We have
reviewed the permitting

Wrie we smicipas ul
reopening to
programming emd

eg
lage state and ederal
grant awards

roqmmmmﬁ o capa
project

Holyoke Water Works
has

pmm oversgnt
o sovetl pa

Comatrcion rcects
including the Phase 1
Water Replacement
Prject cCiea

Gateho

Improvements Projct,

confident in s abily o
complete the project
within set schedules
from design th
construction by retaining
qualified engineers and
construction contractors,

services and prograrms.

Ther
staffing reductions at
either organizaion.

Beyond the obvious
impacs (o health, the
COVID-19 pandemic
has created financial
hardships for residents,
proy s, an
businesses ths past
year. has taken

steps 1o alleviate this
hardship, including
shortterm payment
plans and the temporary
suspension of the shut

f program for

einasentaccouts.
Although some ws
Systom .mpvovemem

s h

ly projects

Pm:esﬂed e past
year's events as well as
other fiscal constraints.
have resulted in the

postporament of oher

needet
i projects.

deploying the new dock
configuration as well as
current permits on hand
for the facilty.

HWW has hire
consting egineer rm
o provide design and

construction
observatiniadminsta
on services. Through

the project. The West
olyoke Tank project
been bid ant
construction

entpatad o st n
Spring 20:

can again e
under public health or
COVID restrictions as
needed.

“This work does not rely

onful eopening. T
sign, bidding

Conicton o e past

and current projects

ha

restrictions have been
lfted, 1

incor
successfully with COVID

‘The proposed activity
Wil Sgriicanty expand

acity of the
facilty to safely Support
m

safely access and enjoy
therver. The Faciy s
free and open
public and pmgvammmg
and services will be
aored ot rocuced rates
for low and moderate
income residents. The
significantly increased
useofth acky curng
the pandemic has
already provided pum
health benefis.

cpportunes to

safe
ooty o ecroson

This project as funded
by the American Rescue
Plan will HWW to limit
increases to the waer

us

losses caused by the
o)

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you
dotermined the
demand or need for
this specific aciviy (1o
ensure

o willb0 spontn 8
timely manner)? (1000)

‘The community demand
for access 1o the river
and recreational
programming has been
well demonstrated
during the course of the.
pandemic. The faciity
has seen unprecedented
use increases over the
st year nclucing for
family kayak
memberships, summer
programming, motorized
uses, fishing, and just
spending time at the
v njoying e view.
Holyoke
ospamming slls ot
very ik dus o igh

mmem me.n addmana\
Sonags and el |
no-wake marking wil

sately support the
increased demand.

Ifthis project as funded

Mayor, City Council,
residents, an
businesses andars

e of th
\mpal:l of mghsr s o

continue to proceed i
COVID restrictions were
re-instated

covip
can be used for food,
healthcare, and home
improvements.

nciocing lowdo-
moderate income
households.

17



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200)

Together We Rise: Mental
Health Support for Holyoke
Girls.

Investing in the J

River Access Facility

Infrastructure to Improve
d A

will be
v by this actvity? ADDllums~ ‘What kind

ublic Service or Assistance to Households,
)

nes Forry

Saf
Recreation

Broadband Infrastructure
Development: Fiber-to-the-
Home (FTTH) Network

oy

Work, and Pilot Buildout
(wireless and fiber-to-th
home)

7/2/2021

Holyoke Gas & Electric (Lead applicant) - HHA, (se\ecl e type below), Broadban:
OneHolyoke CDC, VOC, Wayfinders (Partners)  Infrastructure

For Public Services
only-What s the total

this actvity an how
did you determine that
Cost? (1000)

We determine the cost
per person by dividing
the program cost per
year by the number of
girs served i that year.

rson will
be lowest in Years 3-5,
when the program s at
scale,

Year 1:$120,741

divided by S0 gms -
¢ erson
Years 3-5:$147.797
divided by 400 girs =
5369 per person

Fierio berone
(FTTH) co
nousenmu o esﬂmaled

be 52,
Citrone Brondband
Radio Service (CBRS)
cost per household is
cetmated 0 bo $2.500°

Thecostof wingeach
il oaid b he
perty owner, which s
Goseroadina
supplemental ARPA
application from pariner
cganizatons, HOSE il
work with property
owners on spemﬁcaﬂnns
and the nece:
procurement
requiraments for inside
wiing, “Estmtes
includehea
wirdlss saupment.a
el instatdion cose.

Thess cassarsbaseo
HGSE
feneibity snavas for
d deployment.
Since 2014, HGAE fas
50 supported several
ey
projects in Western
Massachusetts, serving

s giv
eam o unmue
perspective ar
provided va\uab\e gt
! the resource

o for & sucoessil

oteret access or diltal | Goployment.
ss

For Public Services.
anly-How much do
you charg
paricipate
ctivity? Descrie any
ather grants or cost

nto

For Public Service
only-How many low
2nd moderat

ko rosi
housen

d-mx or

old
rvod by this mmm
your

s
client receive i
atering tns Public
Service. (1000)

Gits Inc. does not

rge gis or th
families to participate in
ere

support that we are
providng iraugn s

iy, Wi G e
vsoelvssg s that
Sompon o pravsan of
the Gits Inc.

ar not
curenty memng any
fundi
spect ity on provdng
ental health supports.
o lan o offst some
of the costs of staffin
and entanco our abity
ide mental health
expertae o paiipants

consultant in years 2-5
of the activity.

‘The monthly cost for
broadband service il
range from $65 for 200

Mbps (CBR
Wirslss) 0890 for {
Gigabi
e mw torthe-
Home, including
managed ruter
ices)

Potensl costofsets
FCC Lifeline Prog
The Fedeval
Commun
Commesions Feo)
mem Program

vides up 0 a $9.25.
oty dlscount for lov-
income subscribers.
hitps: i ec.

govleine consumers
FCC's Em:
Broadband Beneft

n
oadband Benefit
(EBB) Program will
provide a discount of up
10350 per month
towards broadband
senvice for eligible
househd, s
Goviraadbandbeneit
HGAE Partner Subsidy:
Ploase s
supplemental ARPA
spplcaton submitod by
HG&E
ecucsing 2 S50month
subsidy o lowncome
roadband customers.

jency
response is by
persons or

households. (200)

Together We Riso will
serve: 101

ot o L 500 e
over the 5 year project
period.

Approximately 100 low

broadband iniiative.

Activity Deseription-

Describe the activity
and how itis related to

oV, (1000)

As staff continue to
provide Girs Inc.

Holyoke families
e aaady ocing e
challenges of poverty

and racism. Through
Together We Riso, we.
il addrees s
ieepened need

‘adding mental hea\(h
professionals 10 o

Team, srengihening our
ability to respond to
emerging issues. Due o
our long-term
relationships wi
partcipants, ws an play
a unique role

proviing ow bark

o mental hoalth
The menia halth

evamoror win saf o
provide personalized,

professional support.

Integrating this support

ker (LICSW)
oot ol he
program in years 1.2,

then a staff Mental

Health Coordinator will

be hired to run the.

rosram for yours 35
activity wi

o pmngs ot s

“This will elminate a
safety hazard and by
installing new stairs will

ramp wil be repaired
n

significant public safety
problem s t constrsina

ol anter the ver
Given that low water

porton of the ramp.

Through s spplcaton,
HGAE propose:
followig: 1) Ce cammene a

the QCT, utiizing a
combination of CBRS
and FTTH (including
MDU); (4) Collaborate
with partners to build the
necessary infrastructure:
to each unit.

HGAE is evaluating an
incremetal sporcach o

rve the residential

Secior with reiable
broadband. While HGAE
is capable of providing
resdntl brctand
we have carefull

el he feassity
of deployment as there
must be suficient
interest in order for the
venture to be
‘economically viable with
no adverse impact on
utilty rates. Preliminary
estimates indcate that &
City-wide fiber network

S

ancled on  cssey-
o basis as each

Govelopment hes unique

characteristics.

Are you requesting a
multi-year grant?
Please describe the
number of years and

ount
Requested (Whole  funding amount per

year? (1000)

We are requesting a
$693,610 grant over 5
years. Year 1, §120,741
We wil buld th

work intens and provide
guidance or direct
ice in cases when
natovel of xpertse I8
eedd. B brnging he

fun the established
program, we wil be able

What s the ing How wil the sarvie or

If your request is not  success for this facility or be.

fully funded, I activity? Whatis the outcome of marketed to ensure

the project, activity or ~ Service i's or this activity and how  that the intended

service be reduced?  Objective Measurable ~ does it relate to beneficiaries

(1000) Goal (200) COVID-197 (200) reached? (1000)
Togeter We Risewil

If our request s not fully
funded, the number of
hours that the mental
eblth profeccionals ara
hired to provide may
need to be reduced,
which wil reduce the
inpactof e oty
we ca
Dwgram ecnalor s,
will be responsible
for lecvmtmem we may
ot be oo e
Goal o g
Sevonaly. fine COBG 1500 gits overSyears | Togather We Rise s
funds approved are  will have access to Girls designed to help girls
Inc. recover from COVID-19

mental health guidance
onsite for more hours,

693610 refec Yeor 3

No, this s a one-year
128055 request

Yos, HGAE will seck
ARPA funds for

program,implementatin meria healh
ofthisvisl uppart o |pofessonsi. Surveys el upparied s
Holyoke girls will show that girs feel  connected to resources

amies ay b dolayed tney have s ioled dlt. it prve e el
wholistens to them at  health in the aftermath of

as we seek other
funding sources. Gits Inc. the pandemic.

Project scope would be Increased use of ramp
tockced by oiminatng | S access o he ver | and ver accese facly

he removal of stallwaterlvslsbyall tal watsrlvels witn
ettty plings . paderabl v mproved publc safty

Tehabliation of 6 | |Increased acoess t iver aceess 1o

stars. via restored stairs. et retlon oty

If this request is not fully
funded, HGBE has the
abilty to scale back the
proposed project by

i

(MDU's)

wireless broadband to

low income residents  Measured by the covID-1

within these facilties. In ~ completion of network  highiighted the need for
addition, HGAE will seek design, development of ~ faster, more reliable
funding inroughtho " a shovelracy intornet service. This

in year two of the
program. HGSE is
a second

estr
$3,583,280 request for $11,416,720.

slocatons o aoss bmadband pl\nt position HGSE to

any ftems not fespond to the

et o round appmxlma(e\y 100 low- community broadband
income customers. teeds.

induced trauma; gils will

marketed as a now.
it i ot
tractonl progams

he girs we serve -
mnsl\y gits of color and

Siskatlgers workgrop
Girs Inc.
Cor mmunlcmmns and
Engagement Manager
uses mutlple socl
media platforms
waranoss of G n
inthe community, and to
recrit new participants
and volunteers.

Project part

maniain aclwe omail
and social media
aretng affor hat
reach a wide variety of
residents. We will work
with Parks and
Recreaion staff as well

as city non-profis to
develop markeing and

Cratages mara
incorporsied o hoir
flerings. Outreach wi
So bhingual. Wo wil
also confinue work to
ain eamed media
through press releases.

HGBE s lanning o
sely with partner
rgamzamns toeducate

Cvaiaptty of HO8E
broadband service.

HGAE will develop

Wayfinders, and Valley
Opportunity Council

spplcatle OPPonunmes‘
follow.

roceived foo

the service .ehammy Fond

speed.

What is the timeline for
this activity? Start and
mpletion date
)

Together We Rise will
start in September of
2021 and be completed
in August of 2026,

Project will begin in
812021 with ramp to be
repaired under existing
permitin later
summer/early fall. Stairs
will be replaced by July,
2021

Approximately October
2021 - Oclober 2023

Who will be
complting his

civty on bahalfof
the agoncy?

Existing staff combined

with a consultant, 1 new
staff member and intens

Existing staff

Existing staff

Describe the agency’s
experience with this or
similar activity. (1000)
Together We Rise

supporting the mental
health of our community’
s girs. The Girts Inc.
Experience focuses on

Briefly describe the
agency's capacity and
‘operations in light of
COVID-19. (1000)

Gits g, provided
inuous connection

are at full capacity. By
the start of Together We

ise in September of
2021, we expect to be.
providing programs.
primarily in-person.
Thanks to our

Describe the agancy's
reparednes
Faanah ths sctivity or

Does tis achty ey

,,..covm conditons-

normal times) to occur

orcan this sciviy ba
cce:

compmeu it social

Describe how the
activity addresses the
ic and health

initiate the activity.
(1000)

Togeter We Rise wil
be mplee
g over e st 2
years. Girls Inc. has.
mental health expert

rd members and

volunt
oo work whh our
Program tear
Goviop the conautant
and staff member job.
descriptions. In
‘September, we wil
recruit and hire the
chosen consultant. The

whole gir, quiding girls
within an affirming, pro-
e

in-person full day
Learning Pod for

girs during programs.
and work with staff to

covln e reswianons?
(1000)

While the mental health
professionals’ role in
p.smcnps\mg inprogram

provide a sisterhood of
support, long-lasting
mentoring relationships,
and programs that foster
positve meniai heal.

g contorsatour
Cehachpartner shos and
through our intensive
summer programs.

Becauseof e evelof

a5 wel as the emotonal
impact of the
widespread attention o
racial injustice sparked
by he doaih of George

Floyd—th Holyoke s
we serve noed
increased,

ovposs Camer duing
the school year, we

w how 10 configure
our space o meel wit
COVID-19 guidance if

necessary, and ou

is trained in following
COVID safety protocols.
Additionally, when we
move into our new
facilly,the buiding will
feature an ener

programming and are
prepared 1o pivot to fully
remote program delivery

inequities exacerbated
by COVID-19. (1000)

People of color, the
‘working poor” and those
low-wage service

and ts cons
Foyoks g and i
families face extreme
stress from these health
ond sconamicurcens,
ading (0 an increase.

st bt

a result of the pandemic,
“depression and anety
up to three times as

The
consultant wil begin
providing direct service.
including listening

ups {0 gi

January and continue
through the school year

From July to September,

the consultant will

girls

optmall conducted "
person, it

e mA remote\y

nacessary Tms oo
true for t

heathprofossanas rle

in working with staff

incomes,”according to
the World Economic
Forum, and Ment

Health America found
that “youth ages 11-17
were more likely to score
with moderate 1o severe
symptoms of anxiety and

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you
dotermined the
demand or need for
this specific aciviy (1o
ensure

o willb0 spontn 8
{imely mannen)? (1000)

Even bfore e nsatol
cov-19, G

safl bserved
aricpants exhibling
behavior issues that

chidnood expariences
caused by the
pandemic, trauma is

with
girs and rammes weare
g

e ion loss
o oy momboe

of work, remote.

PP
programs, recruit
s, wor i il
fesign and
fnatos preparatos or
the school ye:
2.the mnsuuam h
continue

direct service m gms and

establish
atocols, whlo.
ieplonring e tars
in years 3-
e

issues, attending
planning meetings and
advising on
programming to meet
menia hes nesce,
Gms Inc. strongly
Seovos it rporson

P y

other age group.” The

need is clear, but people
«

available resources for
mental health support.
TogetherWeRise g3

nlower income i
communites have fewer in

Inrsased alcanol and

drug use, and foor

occury Parapatng
Girs Inc.

rogramming in  space

that feels safe anc

i nd 15 nmanced

greater
impact, but we did

retenges, pronding o

by the exper
mental health

pr
remote programming
over the past summer

of Holyoke's population
with access to high-level

mental health support.
Together We Rise will
meet that need.

GR reguary decdes
and implements
ot prjocs hat ko
place in or near
‘waterbodies While most
oftheso projct aro.
damremovals, cuvert
upgrades, e
vl o mtream

engineering and

if COVID-1
increase suficiently for
the CDC to change their
advice to youth service.
providers.

B0 CRC and Holyoke
Rows have maintained
uvavahuns ouhout

nperatsﬂ rdr poic

program will be run by
the staff Mental Health
Coordinator who will be.
onsite for more hours,

CRC has the staff
expertise to administer

lagofedaral awards and
cls.

e slmng e

administered over $3M
in state,

private foundatio

awards for mmpa-ame
projects. We have

on site with a pmam\a\

throughout the
watershed

HGAE offers local
businesses, schools,

and commur
organizations fioer

network, ISP and

runity to provide a
PhoLFTTH program at
residental developments

dung consircton and
redevelop ihese
propertics. znuwmg for

apartment

Comtnse oo
Servoes ond programs.

‘Throughout th
pandomic he heali

to ensure the continuity.
o rialuity service,
while the
afou socomore Todmy,
HGAE is fully open to
the public and the
majorty of pandoric
proto

it

orvasnred
employees.

o
Toviewsd the permmmg
requirements.

HGE has an
experienced and
dedicated staff of

meet the goals and
objectives outlined in
this application.

year, and many girs and

families benefited from
the supportive structure
we putin place.

Whie we antispst ul
reopening to

proggamming a

Servoes o dons Forry
can again be offered
under public health or

mental
ina sae, rusted and
famillar setting to
maximize the positive
impact.

“This activty will allow for
safer and increase
access to the river at no

health and safety
tcomes.

meet Holyoko gt

increased

meria vet supportto
e

ver fror
heightened level of
trauma triggered by the.
COVID-19 pandenic.

‘The community demand

past year including for
family kayak
memberships, summer

spending time at the
fiver enjoying the view.
The Holyoke Fire
Deperiment s roted
that the current ramy
lengih makes entering
the river challenging and
complicates public
safety responses. The
repairs to the ramp can
be done under the.
existing permit and can
completed in late
summer eemy fall of
2021 as

e brosdband or s

COVID restritions. controctr svaaabilty.
‘The pandemic
highlighter
portance of interet
ccess. When a student
is unable to o to school
otely and a parent is
unable to access their
job remotely, the
opportunity for growth
and developmentis - In A, HGAE lsunched
limited. This activity will an aggressive
o o ot eron
reliable inte campaign in order to
opportunities tolow  better understand the
\come households and  interest and demand for
s a municipal broadband
currently exist. Recently, network. The campaign
Holyoke's Chronic. will wrap up in mic-July
Rosence o ncreased 2021, Inordor o arget
by 1 the pre-  low-i
el s meaeta EGAE whnom e
staggering 39.1% of urve
Students - over 2000 the qualified census
ildren -missed over  tracts and work with
I0%olschooldays, - patner crganizations 1o
during remote leaming’. _target cusiomers who
Theloss o leaming ~  have nesd for faster,
when a student i are elabe ntemet
chrencaly absent s well sen of
ersbled Traplot - caunaronelsonices,
il ay ho grouncwor  rafabia romalo accoss
tobsterundersiand il snsbe iy schools
potential v.am. remedis o iz ce
intenet acc Senatie racices
potentaly creating e leared durig remta
model for underserved  education during the
communities beyond  pandemic. These
Holy benefts vl nave tobe
“Massachusetis DESE,  abandon
hitpsilprofiles doe. et
home
sdupofiesisudent - suerts P
aspx’ uality :Mna:lmn o
oraeode=013700008rg! necd. nota ary, or
this

project will not be
impacted by COVID
restrictions.

6000 school
residents.

Holroke's approxmately
aged



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200)

South Holyoke Homes Phase

SPARK EforAllEparaTodos
Holyoke

7/2/2021

Holyoke H thority (HHA)

EforAllEparaTodos Holyoke

Housing (physical projects- select the type,
below)

Public Service o Assistance to Households
(select the type below)

For non-Public Service
only- How many
Holyoke low and Service &
come Assstance to
household will be
v by tie acuvity? Apprcanta. What kind
of Public Service?

For Public Services
only-What s the total

this activity and how

did you

cost? (1000)

rmine that

Roughly $8977 - this is
ou ttal budgetdided

by 36 bu

sine?
atcelertor parclpants
Job training, Educational that we support each
program vear

For Public Services.
anly-How much do
you chargs
ariciate
ctivity? Descrie any
ather grants or cost

nto

For Public Service
only- How many low
and moderate income

ke resi

Housohl

rvod by this mmm
your

dents or

s
or client receive i
offering this Public
Service. (1000)

Al of the programming
we offer s provided free

An annual membership
to our cowork space
market value is $1500
125 per month) but we.
ically offer rates on @

nhicun con sosoes
the space for their
business.

ney
response is by
persons or

households. (200)

Wo il sore
jowimod

usinesses.

roject

wvm Kind of housing
are
Proposing?

New owner occupied
housing development

Activity Deseription-

Describe the activity
and how itis related to

oV, (1000)

‘The Holyoke Housing

around Carlos Vega
Park.

The O

addition, the pandemic
has disrupted supply
and severely

significantly higher than
they were a year ago.

“This activity is to support

unemployment rates
juring COVID-19, many
individuals have tumed
nirep

professional, and
inlsive smironment for
low-

entepreneurs o nesa
1o use our addre

regiter el business,

o oo sxpensivs o the
lowmoderate income
pcpulalmn We offer
ambershi optons
asiiding scal
hasa s o alow
us o supplement these:
efforts.

Is this activity a
expanded somvice of
the agency? Is this.
new public facility or
improvement to ar
existing public facility? dollars)

ARPA Am

New public facilty

Expansion of existing
service

ount
equested (Whole

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

Yes, Phase 2 consists of
3sub phases (a, b, ¢)
ich can be buit
independonty. Phase 20
is being desi
e Frace o Donslsls
of 8 units and Phaso 2c
will have 7 units.

15t year (Phase 2a):
$1,340,000

If your request is not

fully funded,

the project, activity or

service be reduced?
00)

Without ARPA funding,
Phase 2 will be built af a
much slower rate. The
HHA has limited
financial capacity to fund
these units, and with the
increased cost of
construction materials, it
would be difficult to find
inding sources tha
would help to cover the
gap between the cost of
construction and the.
sale of the home to a
low-income First Time
Homebuyer. The
melorty o programs

SHordable fousing e
s st
rocking s e
construction of
affordable.
homeownership is much

indicator of

Ovpcive Moasurablo
Goal (200)

What is the outcome of m:

this activity and how
does it relate to
COVID-197 (200)

How wil the sarvie or
facility or be.
otod t ensure
that the intended.
ficiaries are
reached? (1000)

The HHA will continue.

aware of
‘opportunities. We wil
also work with our
Stakenolder group,
which repres
Communty orgenizsions
o help get the word out.
Housing opportunities
il boposiod on our

What is the timeline for
this activity? Start and
ompletion dat
)

success will the
‘accumulation of wealth
and equity for 19 low-

homeownership to ow-
income families. COVID-
10 has exacerbated the

year (Phase 20}
52,660,000
3rd year (Phase 2c):
$2,345,000
6365000

Yes, we are hoping for 3
years at $100,000 per
300000 year

especially since the cost
of construction has risen
S0 much due to COVID-

We will continue to offer
our pograms bt we
may nofbe a u

recruitas

ent repveneurs or e le
to accept as
entrepreneurs ity our
programs.

Indir

measures of success.

include new tax revenue

for e City of Holyoke
new jobs.

Each year wo raduste

between

Desnessos fom our
rogram i Englsh and

in Spanish and

pcaly havs 1520

active members uliizing

the coworkspace.

Homes avalatl o st

‘Time Homebuyers and

Inereasad consrucon
osts.

We help start new
businesses. In light of
COVID-19 and
increased
rempioymen, many
are turning
en\repreneurshm to

‘opportunities for local
residents.

o amums s wel

as circulated o

maing s W follow
air Ho

Il Fair Housing e
Quideines to snsurs hat

all who are interested
are aware of the
opportunity

Al of our programs are
marketed in English and

We of
workahops, miamval\on
sessions as well as
advertise on soua\
medi ek

T Wo also oly
on g the natworks
of ourlocal partners as a
way to recruit
participans. Last year
we procured a billooard
for 6 weeks on Main
Street to adverlise our

approximately 90% of
our entrepreneurs are
considered
lowimoderate income
individuals.

Phase
2a would start Spring '

22, 2b a year later and
2cin'24.Wo antcpate

for each phase. All 19
homes will be solid in
2025

Each year we run four
{zwesk cahorts, o'

the winter YEngI\sh and

panish). We offer four
pitch contests each year,
the Spring and Fal,

also in Spanish and
Engiish.

Who will be
complting his

civty on bahalfof
the agoncy?

Existing staff

Both existing staff and

over 150 volunteers.

Describe the agency’s
experience with this or
similar activity. (1000)

In addition to managing
an existing portfolo of
626 public hausing i,
the HHA has.

arasgud i nosing
development acies
for decades. In 1996, th
ik awarded
HOPE VI grant to

meownershi 60
single-family homes that
rincome.
families as part of the
rehill Homes are

A
has gained experience
wih o succosstl
radevsiopment o flyman

the South Holyoke

Hommes.

With decades of

development

experence. g

homeownershi

Tousna Aoy e woll

positioned to complete.

s prject. In aciton
fodovocpme

a\sn pmv\des ot e
Buyer classe:
and sdmws\els the City’
s Assisance
oo
o ssstance.

Ths enrepreneurship
program has been in
Poyoka snea 2015

of these businesses are
sl aﬂwely pursuing
their ventures and have

created job
opportunities, obtained
loans, and repurposed
formerty vacant
properties. Our most

os:
incuce Holyoke based
busingsses ko Cr
Food Tru

Reveunon, Ta\a\ly

ese
have opened and thrived
in downtown Holyoke in
spite of the pandemi
creatnga ttal of around
time and ful ime
obopponinites o
local residents. We have
developed an extnsive

work of
appmms

eers et to hlo
ko oo o
possible.

Briefly describe the
jency's capacity and

‘operations in light of

COVID-19. (1000)

s n0provderof an
ssontal se

nm\y iy e
HHAS capacty a
cperations coninu
SEamicosy hroughout
the entire COVID-19
pandemic as the
domand for our services
has only ncreased

We thankiully were
immaditely o ansiion
all of our prograr

oniino and heve ot had
2 negatve mpact 25 &
resultof covi

=&

all
and Spanish. In order to

zzg

Describe the agancy's

Doss s actity oy
on full reoy
ore-COVID conditions-
Rormal times) to ocour
t

reparednes cessfull Describe how the
Faneh tis activity o completed with social  acivy adéresses the
e distancing and ic and health
initiate the activity.  COVID-19 restrictions?  inequities exacerbated
(1000) (1000) by COVID-19. (1000)
OVID-19, the

The HHA has already
engaged an architect
who s begun design
onPhase
read)
permmmg oo

e covaoner

Understanding (MOU)
with the Holyoke.
Redevelopment
Authority (HRA). Tt

MOU spots oot ter

eorecmien analsi.

We anticipate that
permiting would b
compiste i thefl. he
project would go aut to
Fid by Thanksguing,
with a contractor
selected by early winter

a construction start
in early Spring 2022.

We believe in inclusive:

derserved
lemographic segments.
of the population (ie.
women, minorites,
immigrants,

nemployed)
collaboration with local
parlners, we are actively
recriting applcants and
volunteers year round.

Each volunteer s pre-
screened to make sure
they are the right ft and

e to conmit the
time and effort needed.
Each ervopronurhas
o go throug
s meren
make sure

ey are commmiied s
the program and

“This activity can be
successfully completed
with social distancing

‘and COVID restrictions,

ur Business Accelerator
and Pich Contst have

ransitioned o a
onlnahemoto seting
since the start of the
pan

safely measures at our
‘cowork space as we
an

avzuammy ofhousing
price

Fomaboyers e
already siim, and the
ising hausing sock
was in poor condition.
The panderic increased

o
additional space led
homebuyers with more
resources to buy homes
when supply was

large increase in home

prices. According to

Zillow, the average

home in Holyoke is now

skmost $250.000, which
s ncreased 5%

one year

In the past year, the
inventory of available
properties at any price
point has plummeted,

e sales prices have
increased substantially.
The number of days
homes are on the
market, coupled with the
decreased inventory
means thatoplions or
Tow-in

omeowne.smu hich
already had bex
Sy poteust. Ko

intergenerational wealth,
the pandemic has only
made it harder for low-
income famil

festo
purchase their own
home,

EforAlls most urgent
s 1o counteract the.
e

entrey

is designed to addes:
three major challenges
that low-income
entreprencurs outside of
major cities often face,
specially now in the.
wake of COVID-19: (1)
ancial
capital to grow; (2)
Technical assistance

‘Spanish language
program and outreach.

20 hey can iy benefi
from the progr

d there:
is plenty of room for
social distancing

businesses; and (3)
Continued mentorship.

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you
dotermined the
demand or need for
this specific aciviy (1o
ensure

o willb0 spontn 8
timely manner)? (1000)

The demand for quality
affordable

homeownership was
strong before COVID-19
butthe pandemic has
put such pressure on the.
fousing marke tt the
demand h
Syrocketed.Pror o he
pandamic,we employed

rveys
Somsoned a market
study to docume
need but based on the

umber of inquiios we
receive from i
oty Sboct the
project, as wel as the
numbers on our public
housing wa ists, we
anti

being higher than ever.

“This activity willassist
the community in
responding o
fomic by providing

Soporiiios o low-
income families that
simply would not exist
withou siong pubic
Subsidy.
marce woutd no be
able to subsidize these

units at the level that s
Tequred forlow ncome
families: howey
ool he paeet 1o

o, the projectwil
bring new revenue for
the city and wansform
the South Holyoke
neighborhood.

significant increase in
the amount of
applications we have
received i

applications for our
business accelerator.
After the pandemic hit
one year later, we
received a total of 46
applications and one
year e, tis summer
atotalof 72
aopicatons. Many of
e Individusls appiving
m have
experienced a change in
‘employment andior
household income and

are wrning to
entrepreneurship to fill
those economic gaps.

world has changed.
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2021 City of Holyoke ARPA Funds Application (Responses)

For Public Services  For Public Service

only-Howmuchdo | only- How many low
you chargs on o | and moderah
For non-Public Service paricipate o nsldlnﬂ or
only- How many For Public Services  activity? Descrie any  household:
Holyoke low and Service & only- What s the total  other grants or cost  sorved by this anllvny7
rate income Assstance to sgency your
Househlds wil be isehol this activiy andhow o cllent ecelve & response is by
v by tie actvity? Applcants- What kind cid you delommine it oferng e Public  peroone ot
Activity Title (200) ¥ 200) of Public Somica? | cost? (1000) Service. (1000) households. (200)

Public Health Improvements

to Essential Municipal of Health & y hysical
Facilities Public Works projects)
“This project will serve all
low and moderate
Public Facilty Improvements (physical income households
projects), Response (o public health living in a single,
Phase | Solid Waste emergency and s negate mpac regaraing  hse, o four iy
Improvements Holyoke DPW/ solid waste management

7/2/2021

Activity Deseription-
Describe the activity
and how itis related to
oV, (1000)
Due to the airbome
ransmissbily of SARS
0V-2 the Board of
eatih ond Deparmert
of Publc Works seek o
improve Indoor Air
Gty 1A 1 ossenal
iy fcites According

publis
CoHaboraﬂve ol Healtn
the Er
A il o aan
health, wellbeing and
perfo as people
Tpicaly spand over T0-
80% of their time.
indoors. Various IAQ

1AQ control strategies
can be integrated to

they are implemented.”

“This activity qualifies
under the ARPA
expendiur catogory
1.7, 1wl fun
investents mc\udmg
upgra
rerlcomentafoisting
e firation
frastructure, new

2 workon e
buiding ent
enrance venmanon (eg

s, wndows)

Due to the public health

B

casiy ppeciand roken
by animals or other
“This can lead

msn e proect oot
rovide a single
Cly e viooe waoh
container for each
residential unit (one for a

fees)
rates, streami

PW staf collecting

refuse.

These containers will be

able to be emptied in
fos.

utiize side arm loaders
for refuse collection.

What is the outcome of market

What s the indicator of
ereess for
sctiviy?
Service

bie

That essential city
empeyees and he

ublic they serve will
Rave Improved 4G
while in municipal
faciltes.

‘Success would b
Getermined by providing
ntainers f

refus
et e i rosideni

erty or smaller and
mpiomentaion of a

nlve Weasurable
00)

this activity and how
o

does it relate s
COVID-197 (200)

Improved 1AQ in

essential public facilies

will help prevent the
spread of COVID-19

“This project has the
potents/ o rodica the
amount o tra

deposed of hy Holyoke

resident
recycli
potentatior oer o

policy for the City.

‘worker injury

Briefly describe the

agency's capacity and

‘operations in light of
COVID-19. (1000)

‘The Department of

Describe the
community demand or
need for this activity
and how it will assist

Does this activiy rely. the community in
on full reopeni responding to the
ore-COVID conditions- COVID-19 pandemi
normal times) to occur How have you

or can this

dotermined the

Descr demand or need for

completed with social_ actvty addresses the _ this specifc actvity (o
d ensure that ARPA

Public Works and Board  move forward with this
gis

full capacity.

DPW administrative staff
DPW s e capacy o are ot capacly ana
ar nta has been during COVID-
o

covln S resrchons? mequitios xacorsoted funds wil B0 spontna
(1000) by COVID-19. (1000)  timely manner)? (1000)

The publc expacts trt

pandemic. Due to the
1AQ issues identified by
T acty i ensure |t iy, many ofices
‘essential functions  were closs

e comimas public. These
while protecting Fmprovements wil b
essential municipal  crucial to ensuring that
ervloyeesandihe - ffces il beabe o
general public, many of  stay open while
Thisactviy canbe  whom suer rom otecing muricpal
completed systemic health Smployess and e
Gameing o amy COVID- meaes general public.

19 restrictions.

Thi projctwil provide

asin
o ek meames
in the City, e
potential mrwm own This projctwil meat a
liter and trash, stabilize ~ demand for stable refuse
rofuse coleton cost, | ollcton, conlrl costs
t Thisactiycanbe - andreduce polataior itin the iy bucgel,
implemented as soon as  completed under any  DPW worker injury from  reduce lter
COVID-19 restriction.  refuse collection. i he Giy.



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200)

Appleton Mill Apartments  Limited Partnership

Veterans' Lunch Program  Community Roots; Neighborhood Sve, Inc.

7/2/2021

Housing (physical the type
below)

Public Service o Assistance to Households
(select the type below), Support Vets in food
insecuriy, Isolation, Homeless, Trauma

For non-Public Service
only- How many
Holyoke low and
come
household will be
rved by this activity?

For Public Services.
anly-How much do
you chargs
paricipate
ctivity? Descrie any
ather grants or cost

For Public Service
only-How many low
n o and moderah

ko rosi
housen

d-mx or
For Public Services

Service & only-What s the total
Assstance to

old
rvod by this mmm
your

this actvity an how
Applcants-Whatkind did rmine that
of Public Somica? | cost? (1000)

s
client receive i
atering tns Public
Service. (1000)

ney
response is by
persons or

households. (200)

Participation/Meals are

Services for senior
zansoredaty o

s, Nutriion or garden managed by

acouss oo ad o mesl veterans, community

delivery or food panry or Service days with local

tood securty, Ottt | 85.670p Annus! businessas bringing n &
upply budget  prepared meal ar

Son, menl nealh, (S5005,50) Ao by cnmpanyvo\umeevs!or
efts an e

vels ben sl # of guests (400) tnat 1,1860p.

roject
Propos

New canat housing
developr

wvm Kind of housing
are
ng?

Activity Deseription-

Describe the activity
and how itis related to

oV, (1000)

Appleton Ml

Complex to create 88
ol of iedncone
rental hous
residants o 55‘ ina
forn, safo, a
ity oty This
profctwll drecty save
vate ncorme, @
popultion thatwas hit
especially hard by the

deveipment of hausing
s 10 increase
0 supply of afiordanle
and high-qualty iving
units.” This project
alsoinaQC

jowntown Holyoke. The.

cumenty vacant orover

30 years) an

Ghopamas sodings aro
the

area increases foot

mmu ghout he Sancemic

Address issues of food
insectrity,loneliness,

fsolation,menialheain
Homelesnass. Wo ars
i chmc\ans, but we

ulgamza\mns that are.

are often the people
it quide vets

(espocily homless or

with mental health
wssues) towards the.

sary senvices. The

freal s a jump o pon

i
e ves COVIDL0 by
its very nature imposed
further isolation and
loneliness ant
exacerbated mental
health issues.

Is this activity a new or Are you requesting a
expanded somuce of multi-year grant?
the agency? Is this. Please describe the
new public facility or  ARPA Amc number of years and

ount
improvement to ar equested (Whole
existing public facility? dollars)

funding amount per
year? (1000)

If your request is not
fully funded,

the project, activity or
service be reduced?
(1000)

Ifthis request is not fully
\ded, the consiruction
scope and level of
finishes of the project
willhave to be reduced.

‘additional funding the
project will ot be
competitive with DHCD
funding nilies and
icted o Winn's
vl

indicator of

How wil the sarvie or
facility or be.

activity? Whats the outcome of marketod t onsure
Service #s or this activity and how  that the intended
bjective Measurable ~ does it relate to ficiaries are
Goal (200) COVID-197 (200) reached? (1000)
Appleton M

The creation of 88 units
of housing directly
es ecmermc
Inecties et wer
Completion of cetbaled by covu)

Sl veo ran e
500000 amount of $500,000.

New service
82000 FYzngt o2

0 FY 2023

Other 15000 85,000 FY 2084

along e
ownerloperator.

Weekly meals wil
continue but prices for

able to serve or change
how we purchase away
from whats heaty o
what's cheapest. Thal
would furiher add fo
health issues we are
trying to address now
with healthy foods.

nousing aueifed tenans a«omame mmsmg to
in all 88 ur

We measure success in

week whi
provid asty & heaty  companionshi o Vet
spreadmg e word to
other vets, which means.
we meet their needs.

iy froe
hunger loneiness &
solation

Ve
Mission: food, services &

Rex deue\npmem Limited
Pannevsmp and ion

deswgnaled oen
complywih all Feﬂers\
State and loc:
housing and e ights
laws and with all Equal
Opportunity

applicants of the waiting
list, assigning unis, and
certfying and

recertitying eligibity for
sesistance Al persons
will be h
o recteing ol
roteatons vaibe
vained i procedures
and policy m:
i o roovant
federl, stae anc
municipal orders
o s cesing ot
civl rights and fair
housing.

Core group of vets who

lyoke VSO office,
Flyers attached to vels.
monthly benefit checks,

amouncen
oo Legiots, lc

What is the timeline for Who will be

this activity? Startand complting his
civty on bahalfof
the agoncy?

-ompletion dat
)

Construction Start of
311122, completion
511123

Vets lunch runs year

round every Thursday

from 12:00-1

(Even holidays like
ianksgiving)

Existing staff

Volunteers.

Describe the agency’s
experience with this or
similar activity. (1000)

Winn has the knowledge

and the financial abilty

to sucossstulycary out

a development of t

S5 an complacky, snd

has demansiratd iey
able to move quickly

y
in the country and the
largest operator of
LIHTC units in the
United States. In

capable team members,

Briefly describe the
agency's capacity and
‘operations in light of
COVID-19. (1000)

Winn has continued to
thrive during the COVID-
ic by making
the safety of our
residents.
‘employees ther first
prioriy. Over the past
year and a half, Winn

Describe the agancy's

Doss s actity oy
on full reoy
ore-COVID conditions-
Rormal times) to ocour
t

reparednes cessfull Describe how the
Faanah ths sctivity or completed with social _ actvty addresses the
it " ic and health
initiate the activity. covln S resrctons? mequiios exacorpated
(1000) (1000) by COVID-19. (1000)

‘The Appleton Mill project
rd closing

Consenvaton

awarded $3.2MM in

‘The project directly.

ag
be given to
c

beontract
Minorty andior Women

level of operations on
both the development
‘and management side

te o
date. The Federal Part |
has also been approved.
Bank of America (the

the vacant Farr-Alpaca
millinto 88 apartments

Jean
and socl ditancing
protocol insid

propertes and health
and safety protocols with
our GCs, wmle having
non-essential personnel
work remele\y Despite
all

received a full approval

ready for closing. TAT,
has

for tenants aged 55+
full

reopening fo be.
constructed o fully

s
operational. Throughout

‘e pandemic, Winn was

popuatians negaively
ted by the

pandemic. Health
inequities will also be.
addressed throu

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you
dotermined the
demand or need for
this specific aciviy (1o
ensure

o willb0 spontn 8
timely manner)? (1000)

‘There is high demand in
the communiy for sae,

21, demand is high for
ol types at e
weig
oversge of capure rates
for the 74 affordabl
s 1.55%. The.

capture rate for the 14

ot rate units is

65%. These indicate

Js and social R for demand for \he units that
certified that p t d Il of their o "l il rovce
area. In

with
experience working as a

E
Inc., the architect, and
Keith Construction, Inc...
the general contracts

exter
these types of
developments. The.
Joperh
successfull

Fedovdoped ovr 12000
tax credit unit.

This program has been
up and

successfully since
September 2016,

of th
came alngwin e
Winn had no
Ceican dolay 6 ary
‘construction projects,
the renting of units, o
the project pipelin
Wmn is not experiencing
‘capacity concerns.
Tht sepvices provided
Winn are essential to

iese services
ot meripton
during the pandemic.

Program runs out of the
auditorium of St. Paul's
Church. Following CDC
and Church guidelines.
we have put restrictions.
in pi ask
wearing uniil seated with
veal, sefting th

tablsihats 10 algn

people, we hav
reduced number allowed
atone time to 75. We.

system for ar flow,

allrades and
sultants. Our
application to DHCD for
% tax credits and
additional soft funding
was subitted on June.
11th, 2021, with awards.

Septembar of 2021, The
profct vl be ready

ater oty
5025 it tonarorton
starting immediately
after.

C gudeines i pisce
Volomsers
R, ra:cgmzmg Sans
of raumareTSD. Bida
erthed or occupancy,

allowing for projects
under construction to

Contine and complete
with imited delays. The

budget for this project

through
WinnResidential's
Connected Communities.
program. This includes a
part-time Community
Coordinator on site

Seiion g new

housing units into the

area il brig addmona\
) traffic

Sraning oo et

s COVID-19 safety
measures to be
implemented for this
project as well. Once
the project is complete,
tenants will

lease and move into the
units in a safe and
cocal dstant manner

connections between the
residents and local
organizations. This

collaborative effort will

manaﬁemem staff as

0% of the Veterans in

national poverty level.1

outot 4 Vetarans re

homeles

bl

among Vatarans s 4%

Twice the of

veterans have.

committed suicide than

miltar

Kkiled during the Vietnam

joal has

always been reach out
to a community that
often feals unseen,
unheard, ignored and
marginalized. These
inequiies were
exacerbated by COVID-
19. However, through
food and fellowship we
n create a safe and

tion;
conversation s the first

traine
volunteers and a
disinfecting system used
by hospitals and
restaurants.

health
certficated, ServeSafe &
Allergen certfied. All
safety/security protocols
in place.

H

y

reopening. We can
operate successfully

with any COVID-19
restrictions.

step
We believe that if you
help a group within a
community, you help the
community as a whole.

dasply sfctad by the
OVID-19

Due o e feadinss of

this project described

above e funds il be
pentin

Srofec compltion,

Doty sstma o
urin May 2023.

Ameal may seem like a

small gestro - uless

ungry. Ar
Your hunger ex(ends

beyor
Companionehiyand he
brotherfsisterhood of
follow vaorars, tn e
meal becor
more wmpcnam iryou
were not blessed
emough o gameriina
with familyffiends - you
were leftin total
isolation. We offered
curbside pick up of
bagged lunches during
COVID-10 & at crove
'@ the vets needs for
gainerng a ot meals
camaraderie

among individuals who
understand what one
another has been
through can be a part of
the healing process.
‘The program's goal is
provide s igement e
space among individuals

whe
‘experiences, as well as.
thank the veterans for
their sacrifices. There's
somaling sbout iting
down

omvarsaton,
aventts ifiult o
filled with emotion.
Conversaton s e fst
step to heal

21



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200) ¥

Mornta) Hesth Supportfor

Holyoke You Greater Holyoke YMCA (select the type below)

Newton-Cabot Area Housing

Development Way Finders, Inc.
Public Facilty Improvements (physical
projects), Response to pubiic health

Phase Il Solid Waste smergencyand s ragate it regarsing

improvements. Holyoke DPW ol waste management

7/2/2021

Public Service o Assistance to Households

Housing (physical projects- select the type,
below)

For non-Public Service
only- How many
Holyoke low and

come
household

will be
rved by this activity? ADDllums~ ‘What kind

5080

This project will serve all
fow and moderate
income households

Iiving in a single, two,
three, or four family.
home.

Public Services

For
only-What s the total

this actvity an how
did you determine that

Cost? (1000)

$332.42 per person
calculated as: 5-year
budget of $382,200 /
1,150 children Served
overfive years =
$332.42.

For Public Services.
anly-How much do
you charg
paricipate
ctivity? Descrie any
ather grants or cost

nto

For Public Service
only-How many low
2nd moderat

ko rosi

Housohl

rvod by this mmm
your

d-mx or

s
or client receive i
offering this Public
Service. (1000)

Mentl st suopor
services wil be provided

childcare services is

approximately $225 per

child, per week, a rate

satby he salsof WA
majority of childcare

s receie francil

support thror

Depariment o cl Ear\y

ication
s gresuy eucesor

o nahicont danaﬂoﬂs‘
membership a
ogtamiogs md
grant, Grant undors
have includs
Cormonty medahon
of Wostam W, Holyol
e o
T chanes
Foundation and the
Alden Trust,

Rosuts of e yours of
services il provide
Senarae datrand
evidence of success to
support the position.
Our hope s that after
s of funding, the
i wil

programming that we
anticipate will be funded
through grants or state

mental health contracts.

jency
response is by
persons or

roject

wm Kind of housing
are
households, (200)  proposing?

230 Holyoke children
per year (1,150 for 5
years)

New owner occupied
housing development,
New anal housing
development

Is this activity a new
expanded service of
the agency? Is this.

or

Activity Deseription-

Descrie theactivity | new public facilty or  ARPA Amount
how it is related to improvement to ar Requested (Whole

oV, (1000) existing public facility? dollars)

The ¥ sesks (0 adda

Tullim

Teonsed mara: heath
clinician to our childcare
programming and
requests five years of
funding, The clniian wi
be onsite, Mon.-

offer youth counsehng
and provide training to
Staff 0 help them

identify youth who may
be struggling

Youth are reporting

o maing

their social, emotional

and mental wellbeing,
CDC notes this

indviduals of color. They
face b
sccessing martal sl

e ie.
"anspcr\aﬁon o

supporls as they

continue to nev\gate the

pandemicis v

The scanomic \mnacl of

COVID-19 created

sgrifcant Dressuve in
market; the

New service 366565

not
funds to mvestin upeeco
during the

Causivg famiies 0 ve n
substandard rental units.
Finaly,lost income and
lack of units have forced
families to ive in
overcrowded housing
units.

Way Finders is
comitted to developing
intisyes et creste

2% ey anet o vl

ing (35-55 units)
utiizing the City-owned
‘empty lots on High-
Cabot-Newton, and
Newt

hase 2: the
rehabiltation of existing
owner-occupled row

occupancy. Expansion of existing
service 6159500

Dusto the pubhc ot

ne\ghbomows Finally,
o continrs inclded

nve oo

fedse e otontlor

worker injury during  Improvement to an

collection of recycling.  existing public facilty 1100000

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

If your request is not
fully funded,

the project, activity or
service be reduced?
(1000)

Shou he ¥ rotreceve
of

may needto limit the
imber of years we are
abi o provida you

Togr wit fow
rporte or prvste
Tounaat king
‘addiionalonds wil fake
considerable staff time
and may be hard to
tain

73313 obi

o rs ot anicpaing o
mult-year gra

Comet i ign Sreet
Rental-we request $1.3
+M to conduct all the.

due dilgence, including
ovinng l e
rmits in

ime 1 sopma pre-
appication o OHCD n

October 2022 for all the:
remaining unds required
to complete the
Goveope

diligence, construction
fevelopment subsidy,
and homebu

subsidies. We anticipate
construction to start

immediately upon
completing all our due
dilgence and permiting,

approximately eight
months.

No, this project can be

Way Finders is open to
astng win the iy
disc native
optons fony paral
fundng s avaabe

), resources for
hamewwn ship
ent, are
oot oo

the Gy for 50.
ARPA, a
Commomealt-buider
funds vl subsilze he
difference bet
oo b and e sl
price (sale price for all
nis
subsidize the sale price

and affordabilty for
households at all eligible

vl sopl o tax rodits

Moo nouing
rograms January 2023,
ARPAfnding le be the.
City's local
oot forhe
DHCD one-stop
application. All ARPA
funds to stay in the
Project.

If the request is not
funded the project will
not move forward and
PW

Number of youth

challenges.

Ful sales and or

cccupancy of e real
d owner-occupied
units; between 50-80
families in new, safe,
and healthy housing.

uccess would
delermmed o prviding
enough recycling

Comnors o each four

months of funding

sources of funding,

or smaler,

What is the outcome of m:

this activity and how
does it relate to
COVID-197 (200)

Youth receiving support
‘who were negaively
mpacid by COVID-18
estrictions, isol
Hlness & slress will have
tal health
fesbec St wiltoow
how 1o recognize a
struggling youth.

Wellbuilt housing is vtal
fohealh, includng
sducing
nd provilng gaod
Ventiaton. Readents
can access support

esources ant
opportunities for long-
term economic mobilty.

“This project wil faciltate
reater recyciing rates
within the City, which
an increase.
during COVID-18.

How wil the sarvie or
facility or be.

otod o onsure

that the intended.
ficiaries are

reached? (1000)

“The Y willalert parents
of youth in our childcare
and bef

afterschaol programming
about the new mental
heaith support avalabe
via email and throug

fiers provided wih i

note the new service on
our website and include
itin our e-newsletters.

We anticipate after the
first year the clinician is
inplace th flowing
s wil be
Serieves 1) 100% of
staff are better able to
identy youl wih

ratengen.) 10
requesing mema\
health care re

confii

‘The goal of Way
Finders' marketing
efforts is to attract
dvers and ehg\bh pool
of prospect

homebayers & tanents
for the Project(s). Way
Finders i commited o

undertaking a
extonsive marketing

and practical local
outlets including but not
limited to municipal
deparments,
committee:

commissions,varous
social and
organizations operating
in the community as

i fordatle units

scross e tate. Wo vl
use our website

Soc meds patoms

for rental and

homebuyer

oppoctunes drect

mailings, anc

oot oo \lsl i

time homebuyer

workshop gmdumes and

other client groups

actoss he abenty. Way

Finders wil ensur
outreach materials are.

avalable in language(s)

other than Engiish.

The DPW wilssue
press releases ar

it noteations o
inform the public about
o projcts prograss

What is the timeline for Who will be

this activity? Startand complting his
ompletion dat civty on bahalfof
) the agoncy?

January 1, 2022

December 31,2026 New staff

Rental-due diigence 8-
10 months, funding 12
mths, closing and
construction 18-24 mths,
lease-u
Homeounersipdue
dilgence 8-10 m
Constction 1218

kol slos Srmve Existng sal

Procurement can begin
upon nolification of

funding an te project

implemented within &

months of notification of

funding Existing staff

Describe the agency’s
experience with this or
similar activity. (1000)

While mental health
supports is new for the
, taligns with our
mission to promote
ommunity wellness and
lamn\y snrchment
vough cause-iven
S hat focus on
Youth develop
Yeatry iing g soce

engaged as they
navigated the on-ine

Briefly describe the
agency's capacity and
‘operations in light of
COVID-19. (1000)

We have implemented
soverlsafoly mossuros
to ensure we

minimisig i spread of
COVID-19: we created

o at i mes:

installed multiple hand
sanitizing stations and
touchless fat

lflts ond s Doep

system
(reaing iarod
thermometers) to ensure.
extra sanitizing of our
facilty. We repurposed

Describe the agancy's
reparednes
Faanah ths sctivity or

Does tis achty ey

,,..covm conditons-

normal times) to occur

orcan this sciviy ba
cce:

Comploed with socal

D
activity addresses the
ic and health

initiate the activity.
(1000)

The Greater Holyoke
YMCA has been serving

Remote
learing combined digital
learing with trusted
care for children in

chidren i remote
learning daily. We
offered, and continue to

throughout the
andemic, including
providing chidcare and

staff assisted chidren

rep: to
*normal” activties.

Since 1987, Way
Finders s complted
50 project

Sormiaped 1350 unis of
affordable rental and
ownership housing in

oversees the Operaﬂans
o723 properies n

av

engagement prograr

fler-school

rate-
income msldanl: andis

offer,
and outdoor programs
(weater Sermiing) hat
s
/e have opened
aur faclly o onst
ming and
though membership
decreased during the
height of the pandemic,
we anticipate seeing
new and retuing
membersas porle
contue
ke

uth.
e manch the
addiion of a mental

g

time to advertise the

niipie i cinen
will e in place within
three months of the
award notice.

Way Finders has made

COVID-A9 restrictions?
(1000)

No, adding a mental
health diinican to our

inequities exacerbated _fur

by COVID-19. (1000)

Provking youth with
mental health
Care ol o heath

Inaculieshalhtaned by | The
n onsite

Giiden cin he\u ity

Gepertments . thefrst
sxmants ofthe
pandemic compar

the same period a0
Latino & Bla

etk with chidron

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you
dotermined the
demand or need for
this specific aciviy (1o
ensure

s wil B0 Spontn
timely manner)? (1000)

ieed for a mental
health cnican < boh a

Chiccare pogramming.
Since the pandemic
began in March 2020
and youth adjusted to
remoteleaming, ¥ it
have a bohavi
change ey you
Thsincludes mahwmy o
focus and in
anet, ear and
sacness. The  maortyof
e yout
o come anarerecs
he dverse sepuiatonof

LLahno/mspamm Black).
Having a clinician onsite
h

. who can mestwi

rout, et duikly
tings,

ool sa wih
educaton o helproice

the signs of a y
iging wit

health challenges is a

torhelong the

nogativefocts of

does not rely on fully
reopening, though the Y
has fully reopened,
following state safety
mandates. For anyone
entering the childcare
facillies, a mask is st
required.

Way Finde ed

during the pandemic and
‘added over 75 new staff
m et the.
increasing demand for
the COVID-19
‘emergency assistance.
grams we are
administering. The
madlumy o ou programs
being ofsred lemnlz\y,
ind we are mal

a king
special appoiiments or
residents.

inthe Li
neighborhood, and we
are commitedto

panding our work and
presence n Holyoke.

“This multi-facete
Newton Street project
can be undertaken with
existing staff and expand
our reach in an area
adacentto Lirary
Commons.
years of mgamzalmna\
experier
cevelopmens and

on all active.
developments
successfully during the
panderic Al General
ontractors set up.

ateols compiyg wih

r exceeding guidance
from the governor's
office 1o keep the.

economic- ond et
related imp:
han wice e e of
Asian and White
families. Removing

fers to care Is criical
for the wellbeing of th
youth we serve.

COVID reveslad the

2 i gracir hon

o sewide averagera o

el of racel
segregaton, paricary
white and

Caimnovsshos
Emergency assistance
funds and e eicon
moratorium allowe
st nevern

vulnerable. Solving

Five years of cummg wil

help youth current)

stnpgiog and provee &
Vs

hecit avatengeearis

Way Finders is
completing phase 1 of
Lbrary Commons and s
awaiting

e
Project. The demand for
the first 38 affordable
tomal units o Livcary

c

raordinary: over 1500
applicants apphed nne
il oty

Tt kncw\edge
regarding th demand

r lower-
homeownership
‘opportunities for first-
time homebuyers ant
other LM famies.
Although our frsttime.
P

graduation rate is
consistently high, more

include sanitation
stations, limiting how
man|

meaningful way will
require long-term, and

raduates are struggling
T dnd afordable

on a floor at one time,

receive in-person or
telephone assistance.
We have recently re-
opened our Housing
Centers in Springfield,
Holyoke, and

existing housing,

property management,
and service delivery.
Way Finders is prepared
o launch this activity
upon notfcation of

surfaces multple times
each ey reairng et
ick

ot cor
oo shecondsaing
routing mestings via
conference call or Zoom,

lur e Gat (he vy

DPW has the capacity to
procure and implement a
project of this size.

pton for certain
walk-in services. We wil
evaluate additional
apporuntes (0 brng
bk inpersa
vorkshops,

poroeons, and
g atr s yoar.

DPW administrative sta

ot ol copacty o

has been during COVID-
9.

confrmation of or mutual
adjustment to our
proposed plan with the
iy ofHolyoke, and
execution of purchase
option or site
development agreement.

This project can be
implemented as soon as
funding appears likoly.

workers o e sclo
Gurrently, issues with
the supply chain
continue, and the
availabity of materials

may impact our
proposed timeline.

‘This activty can be
‘completed under any
COVID-18 restriction.

resources from every
e of goverment znd

the private sector ar
neprated sppronches
o focused on improving
intordopondont

automes i sconoric
obilty,od
health, and hcusmg
This proposal w
provis qualty hous\ng

stability and opportunity.

‘This project will provide.

recycling containers,
reduce potentia for
worker injury.

getiing ouma ey
Finders’ housi

proposl willcontoute
1o conomc sabizaton
for household

bus

egi
timely opportunity wil

‘economic recovery, build
wealth, and thrive.

Theprojecvilmesta
‘demand for

ety contaners
voiced by the community
in phone calls to the
DPW.



2021 City of Holyoke ARPA Funds Application (Responses)

Activity Title (200)

Behavioral Health
Intervention Services for
Young People Driving
Violence in Holyoke

TOGETHER WE WIN

7/2/2021

Public Service o Assistance to Households
elow)

Public Service o Assistance to Households

Service &
Assstance to

will be
v by tie acuvity? Apprcanta. What kind

of Public Service?

Behavorial Healthcare,

or communly poiing o
‘community violence
prevention

Health care, COVID-19
Vaccinaton o Testhg or
n, Recreational

senior Glzens or oty
or Veterans, Ser
Romeloss o unsholorod
persons (not housing
Govel pment) Domestc

Nuttionor access to

food or meal delivery or
food panty o oo

assistance

For Public Services
only-What s the total

this actvity an how

did you determine that

Cost? (1000)

$13000 per person

‘a detailed cost

iyl of Rocas long.
term nerventon Hodel.
This grant request is
only o g of s
cost, with other services
provided in-kind.

Rental Assistance
So00Hovsanok o 4=

bt w
SGDD/chsehc\d ofa=
s75

NeelSnater 300/
Household of 4 = 75
Per Person

For Public Services.
anly-How much do
you chargs n i

ainer rants

For Public Service

anam

ko rosi
housen

only-How many low
derate
d-mx or

old
rvod by this mmm
your

s
or client receive i
offering this Public
Service. (1000)

There is no cost to
parpate i Roca
fun

mmugnnm o, yeav o
meet

noeds with
combination of public
contracts,

and donsions, and
Faneonetompeymn

work contracts.
municipal departments.

NiA

oncy
response is by
persons or

households. (200)

120 people

Holyoke Households
s0/year

wm Kind of housing

rojectare
Propos

Rental Payment
Assistance

Activity Deseription-

Describe the activity
and how itis related to

oV, (1000)

In the wake of COVID-

19, violence has spiked

in urban communities,
art, by

partcipate in traditional
counseling,
programming, school, or
work. The evidence is
abundant that Cognitive
Behavioral Therapy
(CBT) reduces wmence
helps people
taum, ity .
depression, an
ultimately mevams

the trauma that drives
violent behavior,

ur goslia o alvits
the burden of ov
Firkeplebitog
lack of transportation
and other basic needs

prevent hunger,
ineruptonof ity
d vicions

pandemic. We wil also
educate about covid
safety through
workshops and
distribution of lterature
of covid safe products

Is

the agency? Is this.

new public facility or

rovement to ar

this activity a new or
expanded service of

ARPA Am

ount
Requested (Whole

existing public facility? dollars)

Expansion of existing
service

Expansion of existing
service

50,000 per year

Are you requesting a
multi-year grant?
Please describe the
number of years and
funding amount per
year? (1000)

Roca respectfuly
equests $300.000 por

yearfor 3
covering the persmne\
nd non-personnel cos

o detverng roentoes
oulreach and follow-up,
behavioral health
services, case

people over the life of
the grant. Helping
lrauma(lz young
eople practice seven
Cort GBT sele na
uniquely digestible
format, Roca's youth

in care when they would  work
ise be unwilling or
yea

unable to participate. At
the same time, Rot

nomic mobilty for the.
900,000 mostundersenved

Yes. Wo oo requesting
amultyear grant for
{oal o 3 yoars The ttal
program cost i
Sse000 ovrine

urse of 3 year
Costwil be 120 aoo or
year and w
reauestng 5500004

PA funding each

oy

If your request is not

fully funded,

the project, activity or

service be reduced?
00)

Raca currently serves.
100 young people
annually in Holyoke.
his budget request
reflects the 3-year
of xising youh work o
ung men (25

annalye0 over
) a

ecpl per year ui
further
beconios avauam. Ifany
poron of e

il
e budgetary reece
of this projec

aer o nrang
over the next three:
years.

We would hope to not
reduce the project
acvitos o sonicosbut
e the number of
penp\e welnlend o

focus an e quaH(y of
our activit
vices.

this activity and how
Ovjecive Monsurabledogs  roloi v
Goal (200) COVID-197 (200)

+80% of those enrolled  +Young people with
for 2+ months wil have  increased trauma post-
atleast 3 youth worker  pandemic avoid violence
contactsiweek. +80%  and improve economic
willincrease emotional  mobilty. -80% of those
regulation, reduce e
violence, and improve have no new arrests,
abilty to manage PTSD and 70% wil become
and depression. employed.

TOGETHER WE WIN's
Our indical and individuals who are

Pttty
e ot xparening g s he o
hardships that we assist. 19 Pandemic

What is the outcome of m:

How wil the sarvie or
facility or be.

otod o onsure

that the intended.
ficiaries are

reached? (1000)

To ity young paole
will work

likely to shoot or be shot.
“This may also include.
young people identified
by ourlocalsmergency
 parines, shgwing

T ncdonte.

‘The young people Roca

serves are indiviusls
with complex

ften bong bt hcm mcums

oo and on
caught in repeated
cries o vidonce and

incaroaration
youn

o v e g

directly with mdw\dua\s
to deliver a

change iemanton hat
is most impactful when
or and used i
real lfe and in real time.

We will share our

knocking, fiyering, and
organizsons Weuil
discuss our project
trrough podcasts and

use of our social media
o

What is the timeline for Who will be

this activity? Startand complting
ctivi

ompletion dat
)

September 1, 2021 —
August 30, 2024

911121 - 911124 We

e are
requesting a for three:
years.

this
ity on behalfof
the agoncy?

New staif

Existing Staff Interns
and Volunteers

Describe the agency’s
experience with this or
similar activity. (1000)

Over 33 years, Roca has
learned that to impact

violence and poverty if
we address the trauma
that young peoplo have.
faced—young people
who, due o their fear
and trauma and social or
culura stgma, are he
most unlikely 1o seek out
oracceptciical menial
health care.

This is where Roca.
people at the center of

violence the behavioral
i skills they need to

Briefly describe the
agency's capacity and
‘operations in light of
COVID-19. (1000)

As an essential service
for Jyoungpeople n
toca has not
ﬂupp d operating at fll
capacity during t
pandemic. In mid-March
020, Roca moved
quickly to shut down
buidingsand cease 12
ach in homes and
wun “work crows. but
ioted to run socially
dlslanced ourench,

eprensie aming
‘agenda on the qualty of

Describe the agancy's

Does tis achty ey

,,..covm conditons-
normal times) to occur
orcan this sciviy ba

Describe the
community demand or
need for this activity
and how it will assist
the community in
responding to the
COVID-19 pandemi

How have you

dotermined the
demand or need for

reparednes cce: Describe how
o inis actiy o completed with social sciiy adéresses the ihi speciic activiy (o
e distancing and ic and health ~ ensure t
it e actmiy,  COVIDAS esuienons? imecutios exacerbated s il be spontin a
(1000) (1000) by COVID-19. (1000)  timely manner)? (1000)
In the US today,
violence, poverly,
COVID-19 has derailed unemployment, and
much of the existing a

interventions to urban

violence across the

country, pausing the

ongoing ot o

criminal just

nsttuions cnmmumly
organizatio

mmumly aulmach
2nd ongegem
s msoite of
this, Roca did not and
cannot stop our criical
local response 1o theso
pressing issues.

In fact, we have
emerged from the.

pandemic stronger than
we started, with a new

success it gk
young people.

stay alive—leading to
measurable outcomes
for inciviuals and
mmunities facing the
groatost chalonge
Evaluation has shown

obtaining a job.

Arise have worked
diligently with diverse
populations 1o alleviate
Some of the burdens and
diicuies rlated 1o
ithas
Genpted e fuosof

P
who

voutte sosoming
transportation to grocery
stores. This especially
includes the elderly and
disabled popuaton and
families i
Vance Dueg ne
Covid-19 pandemic,

launched the opening of

nan 200 familos wi

st dotingloms,
toiletries/Hygiene

We have also provide
remote leaming school
supplies during the
covid-19 pandemic.

faunch virtual
pmgrsmmmg and
stepped up ils intensive
delivery of CBT to young
people.n Halyoke, our

\llera\ly cnangea the way
night

Pevnammg wih o

remarkable youn

peopl v knowand
staff worked

onep em deslwin

increasing le

trauma and to el them

ecestany 0 Sune and
thrive.

Avise for Social Justice
will operate during
normal business hours.

However, we wil
continue to imit the.

number of people far
sl insdo th facity

a time. We wil also

Contin to mply ool

dstance an

g s W wil
ntinue to to

rease the risk of

and testing sites.

Holyoks pariciaris:a
17% dec
et 2 o esease
in employr
placements; a 7%
increase i ne umber
of participants
successtly recnuted;
29% noressen
oo
engagerment. Twough
this request, Roca hopes
dmize this impact
toinclude 60 additional
young people in our
behavioral health
intervention

Arise for Social Justice

“Designed our own face

3

“Created Covid -19.

Safety Literature.
+Conduct daily advocacy

io've mobilized and

distribution sites to hand
out toiltries and ciothing
e comectons win
utity comg

Nancle stk o ity
bils

~Contacted the Pioneer
Valley Transit Authority
for donations of bus
passes elc.

Roca does not rely on
any level of re-opening
to deliver our essential

pandemic related
shutdown,

Although our
ization is currently

{uly open (vih saety

limitations

Testncions,

program armvmy does

not rely on ful

kil (o2 ws b
during s
wers parialy open). We
aiso have and wil
operate remotely (If
necessary)

o
ith care are

the popuiation continue
o disproportionately
experience these issues.

e
individuals have and
coninue to experence
uma—
lrauma tha gl
sod by the
e sesired o
serve them and is
repeated across
generations.

With the COVID-19

experionce of danger,
loss of ffe and
deepening
impoverishment have
intensified the toxic.

ress and trauma
already faced by young
people at the center of
violence in Holyoke, who
are often unwilling or
unable to engage in
traditional, cinical
ment! reathcar.

Roca's role in
ossing s widening

need s in delivering
non-cliical CBT to
young people who need
help the most, but who
are the least likely to
seek it out.

TOGETHER WE WIN
applios a healt oquity
lens by identiying the
extemal conditons,
including poverty and

 and food
insecurity, among other
issues. Funding willalso.
enable us to continue to
help failies and
individuals in crisis

income,
uniunder

nindermatres lammes
and individuals of al
popuitons Cen

Reteccents 0-17 Young

Adult 18-24 Adults 2565

Seriors 63 8amp; Over
Ethnicity

Aftican-Americar
Ao e Ais s
Native Asian-
American/Pacific
Islander Caucasian
Hispanic/Latino Other

Violent crime in Holyoke
is 126% higher than the
national average and, in

of Hampden County, more

than half of sentenced
18-24 years olds have a
violent charge as their
oveming charge, One
of the greates
rallonges oading s
cycle of criminal
benavior and
incrcarton s 8 patam
of emoti
Sysreguiaton, a strined

trauma-informed
intervention that works
10 help high-risk young
people change their
benaviors, the deciiing
behavioral health of
these young adults
onstanty g in
“survival mode” wil
ntinue to impact the

livabilty of Holyoke.

ca's Intervention s an
evotved, science -based
response, helping yo

andjob skl necessary
for succes

Quecommuniyin
Western M
e o e achty
s tcontwes olack
resources. We've
s raon o
ronstop pronecals ang
‘emails about in
ogarding fnancel
asstanc, that rere s
& vremendous need o
esurces in
Commanty duting the
Covid-19 pandemic. We'
ve gotten an enormous
response from our food
pantry; not only
families, but for single
mdw\dua\s as well. For

individuals in need.



2021 City of Holyoke ARPA Funds Application (Responses)

Describe the
community demand or
need for this activity
and how it will assist
For Public Services  For Public Service Doss this sctivy rely the community
only-Howmuchdo  only- How many low | on full reopening responding to the
you chargs onto and moderats pre-COVID conditions- COVID-19 pandemi
For non-Public Service participate in his. Rormal tmes) t occur How have you
only- How many or Public Services  activity? Describe any Are you requesting a What s the indicator of How wil the sarvie or Dascribe the agency's or can tisact dotermined the
Holyoke low and Service & only- What is the total _ other grants or cost multi-year grant If your request is not  success for this facility or be. reparedne: successfully demand or neod for
rate income Assstance to agency your cription-  the agency? s thi fully funded, how will Whatis the outcome of marketed to ensure.  What s the timeline for Who willbe Brefy doscribethe  launch s actiety or pl ith social e this specific activity (to
Househlds wil be this activity andhow o clen ecelve n . responseis by Wnar ind of honslnﬁ Bescrio i acity  how g facily o ARPA Amoun the project, aciity or  Sorvice s this activity and how  that the intended this activity? Startand completing this Describe the agency’s agency's capacity and st distanci lth  ensure that
v by tie actvity? Applcants- What kind cid you delommine it oferng e Public  peroone ot project ar and how itis related to_improvement to an quested (Whole  funding amount per  service be educed?  Objective Measurable  doss t rlae to beneficiaries are Compiation dates, " scinty onbenafof  cxporionce Wil o operatons i Ightof  Inints th actity,  COVIDIS resotons? Inoquitos exacormated funds wil b0 spent n a
Activity Title (200) ¥ 200) of Public Somica? | cost? (1000) Service. (1000) households, (200)  proposing? oV, (1000) existing public failty? dohare) year? (1000) (1000) Goal (200) COVID-197 (200) reached? (1000) (200) the agency? similar activity. (1000)  COVID-19. (1000) 000) (1000) by COVID-19. (1000)  timely manner)? (1000)
“This activity would fund
the purchase of several
resourc traiers that can
loyed
strategically, as needed,
during a public health
emergency like we
urrently face with
COVID-19. Specifically
they would be uset
upport e
sponse operations,
vaccination cinics,
ency operations
planning, sheltering,
food distrbution,
personal protective
‘equipment distribution,
d business continu
Trailers would be stored
at the municipal yard
and d
dedicated re:
vehicle which will also
doubl a5 &
This
eqmpmem will allow us
pond effectively to
oy pebne st
ergency situation
regardless of location
d complement our
existing emerge
response equipment
Below is a breakdown of
requested equipment
s sty wilalon | Tho Board o Heall s
‘Shelter Traler with ‘0 ity to respond o a  identified a numb
supplies for 500 Ve o Sromtone o ousing pae st
ovacuees the neighborhood level,  issu iave been
Mobile Command Trailer The outcome of this The Board of Health has ratherthan rquiing e exacerbated o 0 o
cfrigeration Trailer Tratihe dysaiets | aciy s sty o been responding to the. public to find pandemic. At the same
Vaccination Trailer rapily res apidly deploy resources COVID-18 pandemic transporaton obrick s new ssues ted
‘Shower/Tolet Trailer CONIbia md over 1o adivest o momer of since the beginning and jrectly to COVID-19
Generator raller e ly il periee - publishealh emergency issues elled o COVID- Wo wiluse allome of has organized a number This wil resuu m gves\er have to be addressed in
Response SUV with ¥ equipr situatons a8 needed, 19 uch as vacoinatlon, | meda tole the publc  The activiy wilbe of vaccination dinics, Tecylsresdylo  THsscluycanbe  sccessto food order to stop the spread.
fights/radios/iow oo ninesd  wious ot rmedate  shotarne, PP know when and where  completed within 12 food distrbution events, ove forward with this  completed oner s gt T squpmentwilbe a
Enhancement to Municipal Expansion of existing and purchase ones that ~ assistance of state and msmbunon andfood - neseresources il be  monis ofsignig he etc. The Board of Health is acnwty onos unding s adering foany COVID- addvess publchealtn - new setof tools o
Resilience Board of Health Public Health Project Elegible under EC 1 service 500000 /a are funded. federal agencies. loyed. contract Existing staff currently at full capacity. restrictions. Reroce s wates
Administration & Planning  Offce P funds $1,300,000 Yes
‘Small Business Grants and 120 businesses and
Grants to Impacted Travel, TTH sectors per year Grants to assist with
Tourism, and Hospitality  Office for y P d loans (600 total) recovery from COVID-19_ Expansion $7,500,000 Yes
Municipal Loss Revenue  Cly Audilor's Offce. 52,000,000 No

iy of Holyoke 2021 Praposal Quick Summary for American Rescus Plan Act Funding: This s  summary ofthe proposas ecelved. The
not been vetted presented here is the raw data from the proposals and is
Cimpectto crteria ty and other factors. for review at the City of Holyoke

Wayor's Office of Offce for Commnity Dovelopmont.
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