
             Office for Community Development 

 

2021 ARPA FUNDING REQUEST PUBLIC COMMENTS PACKET 

This packet includes all written public comments received by the Mayor and Office of Community 

Development via email or mail before noon on July, 26, 2021. A total of 89 written public comments 

were received. Ten general comment letters provided general sentiments regarding priorities in 

Holyoke, areas of concern, and the process.  

Seventy-nine letters were written in support of specific projects or applying entities and the breakout is 

as follows:  

Project(s) Applying Entity Letters of Support 

CT River Access Center Board 
Ramp Improvements 
& 
Youth Boating & Rowing 
Programs 

Holyoke Rows/CT River 
Conservancy 

49 

To and Through College CARE Center 8 

Childcare Center Renovations Boys and Girls Club of Greater 
Holyoke 

7 

Municipal Broadband HG&E and OneHolyoke CDC 3 

Whiting Street Reservoir 
Improvements 

Holyoke Water Works 3 

Together We Rise Girls, Inc.  3 

Rental and Mortgage Assistance 
Program 

Valley Opportunity Council 3 

South Holyoke Homes Holyoke Housing Authority 1 

Neighborhood Improvement 
Program 

OneHolyoke CDC 1 

Roof Replacement at 297 Main St. Enlace de Familias 1 

 





Kate Preissler <preisslerk@holyoke.org>

Fw: ARPA public comment

svp01040@yahoo.com <svp01040@yahoo.com> Tue, Jul 27, 2021 at 12:19 AM
To: preisslerk@holyoke.org

Typo in your email gave me a bounce-back, so I'm resending -- sorry about that!

----- Forwarded Message -----
From: "svp01040@yahoo.com" <svp01040@yahoo.com>
To: "preisslerk@holyokr.org" <preisslerk@holyokr.org>; "zoellera@holyoke.org" <zoellera@holyoke.org>
Sent: Monday, July 26, 2021, 11:59:52 PM EDT
Subject: ARPA public comment

Dear Kate, Alicia, and Terry,

I write in regards to public comment on ARPA applications and allocations. I noticed that in the public comment 
forum on July 8, participants (and applicants in attendance) were instructed not to address specific applications 
as there would be opportunity for presentations, discussion, and public comment on specific applications at a 
future date. As far as I can see, no such opportunity has yet occurred.

It has been difficult to find relevant information online. The City's website has had pieces of information in 
different places, and the search function can be buggy in yielding and organizing results.

What I have been able to see is bare bones and sometimes inconsistent. It's unfortunate that an arbitrary 
and artificial deadline has been imposed that leaves public comment closing before public presentations -- with 
opportunity for questions, clarifications, or potential modifications -- have even occurred. Even as I write 
this, that deadline is itself unclear -- from a post in my ward's Facebook group, the public comment period seemed 
to have been extended through July 26 (today), and I'm submitting in good faith based on that, but other 
postings still contradict that. Regulations for eligibility also still seem unclear. With so much uncertain and unknown, 
foreclosing on public comment seems wildly premature. It has the appearance of being designed to thwart (rather 
than encourage or even allow) public comment on a massive piece of public investment that could have significant 
impacts on Holyoke's communities and future.

I hope you will formally and publicly re-open and extend public comment, or create a new public comment period 
dedicated to addressing the specific applications after the public has had better opportunity to learn about them.
That said, here are my impressions so far, with the significant caveat that they're based on very limited 
publicly available information.

Like many in Holyoke, I'd love the opportunity for municipal fiber to the home (FTTH) and to say goodbye to 
Comcast's lousy service, price-gouging, and monopoly for what is at this point in history an essential utility. 
From my experience, from conversations with other Holyokers, and from observing as I walk around my 
neighborhood and see people parked in cars with laptops to access wi-fi through the library and schools, it's 
clear that affordable high-speed internet access is a crucial need which has been greatly exacerbated by the 
pandemic, but I've heard conflicting things about eligibility for FTTH under ARPA.

I've also seen contradictory information from HG&E. For years, HG&E has dragged its heels on pursuing FTTH in 
Holyoke even as surrounding communities surpassed us. Recently, HG&E surveyed rate-
payers with what appeared to be a push poll designed to discourage potential customers -- they presented 
numbers as if customers would have to cover the full cost of build-out without a penny 
from grants or other sources.  In a direct opposite, when Holyoke's ARPA applications were first unveiled, HG&E's 
request was listed at $15 million for the first year and $11 million for the second (for a total of $26 million,
or about 90% of Holyoke's total $29 million, and also about what HG&E has publicly stated they estimate
a total build-out cost would be) -- as if ARPA would be covering costs in full without contribution towards build-
out from customers or other sources. This appears to have later changed without explanation to $3.8 million 
the first year and $11 million the second (with a total of $15 million) plus a separate request for a specific pilot 
project. And there's also a note about the possibility of scaling back if partially funded. Despite all these 
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varying numbers and possible combinations for potential funding, the projected monthly pricing to consumers 
has remained about the same. That simply doesn't add up.

If past is prologue, then HG&E is designing their application(s) or  pilot(s) (or maybe both) to fail. Or 
maybe they're finally bowing to public pressure in good faith and just haven't gotten all the details cleaned up 
for public presentation yet. Or, in the event their application is funded, maybe they're the proverbial dog 
that caught the car. I can only say the need is real, and it was made all the more acute by the pandemic, but I'
m deeply skeptical of HG&E's sincerity or capability on this, and if they can't or won't pursue this promptly 
and well, then Holyoke should look to create as efficiently as possible another entity that will, so I hope ARPA 
application reviewers and the acting mayor will thoroughly interrogate and pin down before committing to funding 
or not funding HG&E's asks for this substantial infrastructure investment.

In the area of housing investments, I'm pleased to see so many applicants. The need to secure quality 
affordable housing is very great, all the more since the pandemic. I have heard about the dearth of opportunity for 
home ownership in South Holyoke in particular literally for decades. Towards that goal, I'd 
encourage funding the HHA application to move that process along more quickly.

Cabot/Newton has needed healthy investment for a long time, and I'm glad some has started. I'm intrigued by the 
application for a mix of rental and owner-occupied development, but I'd like a lot more information about 
the project (e.g., infill?, rehab?, both?, any measures to prevent displacement not wanted by current residents 
there or nearby?, etc.). Wayfinders has a good reputation, but I'd like to know more about this project.

Revitalize CDC's comparatively small ask for health-related retrofits looks like it could help 
people remain safely at home. But for their application and that from Appleton Mills, I feel I know very little based 
on what is publicly available.

Moving on, my impression of One Holyoke's work in my neighborhood is a very mixed bag. They appear over-
extended with some promised developments left incomplete years later, prioritization has been questionable, and in 
the past their projects haven't blended in well with neighborhood characteristics (though that has improved some 
in recent years), so I would encourage reviewers to take a hard look and get many details firmly pinned down 
before throwing further money towards this applicant.

On a related note (since One Holyoke manages the program), the application for NIP concerns me. It appears to 
raise the income limit for eligibility without changing anything else about the program. Given the 
difficulties with the program as it exists (requiring unrealistically steep matches and monies up front from poor 
people), given a long waiting list (and a shut-down during the time period when residents had personal 
stimulus funds as potential sources for the required matches), and given that the program in recent years 
risked defunding because it struggled to spend its allocations (not because of lack of need in the community 
but because needs were too great for the program's requirements  realistically to handle), lifting the cap 
without changing the program in other ways makes it highly likely to provide public subsidy sooner/more to those 
who need it less while still excluding many who need it most. It's upside-down priorities. Stimulus should 
be distinguished from regular income (so people aren't excluded who would otherwise have been eligible), but I'm 
not sure raising the cap is the best way to address that. And I'd agree that people at the lower ends of middle 
class also need and deserve assistance, but that shouldn't be structured to come at the expense of people who are 
even more poor.

In the areas of infrastructure, I generally favor public investments in public properties, including 
buildings (so many of our historic public properties desperately need attention), water, sewer, parks, streets, 
sidewalks, and the like. It would be nice to know more detail about some of the specific asks here. I also 
think it's in the public interest and worthwhile to support improvements to parking (and drainage) at 
Holyoke Health Center and for the roof at Enlace. Both organizations have stepped up 
each time the community has needed them even when facing new challenges.

I'd also like to express support for how Nueva Esperanza stepped up during the pandemic. It's an 
organization that has suffered serious internal issues, but they stepped in to fill a specific gap and 
did so very effectively, bringing perishable foods to where they were needed and could be collected on foot. 
NE's ask is among the smallest, and I hope it will be approved (and well-monitored) as an opportunity 
both to meet local material needs exacerbated during the pandemic and to repair and rebuild important community 
relationships that are key to getting through collective difficulties such as the pandemic. NE does a lot with little, 
keeps their ask humble and directly related to pandemic response and sequelae, and makes good faith effort 
towards seeking other sources of funding for other projects or programs.
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I sincerely wish I could say the same about the Holyoke Boys and Girls Club. However, within the last year they 
threw away at least $200k and possibly more in order to give a connected player a sweetheart deal on real 
estate rather than engage with or sell to the Massachusetts Department of Conservation and Recreation 
for a parcel on Mt Tom which they'd previously promised to develop for outdoor recreation and which they'd instead
neglected throughout their years of ownership. The parcel was never used for their non-profit mission, so 
I believe by law it should have been taxed -- was it? HBGC is also the recipient of the single largest CPA grant 
allocated in Holyoke, a grant for which they provided no match at all (no other fundraising, no use of CPA to 
leverage other grants, no in-kind donation of supplies or labor... absolutely nothing but showing up with hands out 
and getting their ask funded in full). I urge ARPA application reviewers and the acting mayor
to demand better from the HBGC management and board before giving them further public monies.

I urge ARPA application reviewers and the acting mayor to reject the Gary Rome request (there are small
businesses who genuinely need help, but this ask simply isn't appropriate or necessary for public funding -- if the
City wishes to fund electric car chargers, then let them be City-owned please) and the police pay bonuses (given
that they're already the City's highest-paid employees, it's a slap in the face to many other workers, from the Library
workers who were paid below minimum wage to the City Hall employees whose salaries are far below comparable
workers elsewhere and haven't had raises in years to our incredibly overworked teachers to the health care workers
and store clerks who've also had to deal with the public throughout the pandemic, etc, etc). As to the latter's
separate request for ShotSpotter funding, I'd want to know a lot more about what it is, how it's used, and what it has
to do with pandemic relief, but my gut sure says no.

I've missed a few, but I can't decipher the rest of my notes to myself, and my eyes and neck are tired of struggling
with the online documents. I sincerely appreciate what has been made available online to the public so far, but I ask
again that provisions be made for public outreach and comment after the public has had an opportunity to learn
more about the specific applications, and I'll also repeat again my dismay at the composition of the CAC
(particularly the absence of representation from residents of funding target areas, the lack of racial/ethnic diversity,
and the lack of publicity and outreach) as expressed in earlier emails.

Thank you for considering my views.

-- Susan
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