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HR STAFF
• 15 staff members

• HR services approximately 3500 
employees which includes: 
active employees, retirees and 
separated employees



O u r  O ffe re d  
Se rvice s

HR Administration 

Talent Acquis ition 

Employee  Rela tions

Career and Success ion Planning

Class ifica tion and Compensa tion 

Compliance

Records  Management



O u r  HR 
St ra t e gie s
HR Strategies for FY 24-25

Go a l #  1
Implementing and ma inta ining 
HR Bes t Practices

Go a l #  2
Build a  sus ta inable  
workforce

Go a l #  3
Increase  Ta lent Acquis ition 
and S ta ff Retention 

Go a l #  4
Crea ting a  more  diverse , 
equitable , and inclus ive  
workplace



Ke y Pe r fo rm a n ce  In d ica t o rs
Hire Rate FY 23-24 vs  24-25

21%

26%

5%

FY 23-24

FY 24-25

Variance :



Re cru it m e n t  
St ra t e gie s

Competitive Wages

Advertise  Full Benefit Package

Brand and Build Ta lent

Forge  re la tionships  with 
colleges /univers ities

Partnerships  with profess iona l organiza tions



Ke y Pe r fo rm a n ce  In d ica t o rs
Turnover Rate FY 23-24 vs  24-25

29%

22%

7%

FY 23-24

FY 24-25

Variance :



Re t e n t io n  
St ra t e gie s

Training for Middle Managers

Compensa tion/pay

Trus t be tween employees  and senior 
managment

Rewards  and Recognition 

Provide  avenues  for profess iona l 
development

Prevent burnout by focus ing on employee  
wellness



Ke y Pe r fo rm a n ce  In d ica t o rs
Vacancies FY 23-24 vs  24-25

234

153

81

FY 23-24

FY 24-25

Variance :



Personnel & Civil Service 

Supplies  & Materia ls

Other Services  & Charges

Capita l Outlay

Contributions

Debt Service

Tota l

$ 1,001,733.00

$ 19,686.00

$ 88,676.00

$ 52,736.00

$ 1,337.00

$ 55,952.00

$1,220,120.00

HR De p a r t m e n t a l Bu d ge t  Ne e d s



Personal Services

Other Services  & Charges

Supplies  & Materia ls

Tota l

$31,070.00

$5,000

$9,105.00

$45,175.00

HR Bu d ge t  Re q u e st s fo r  FY 24 -25



HR Bu d ge t  O ve rvie w
Breakdown of Budget Category for FY 23 -24 vs  24-25

FY '23-24 FY '24-25 Variance

Pe rs ona l Se rvice $945,041.00 $1,001,733.00 $-5,669.20

Supplie s  & Ma te ria ls $20,586.00 $19,686.00 $900.00

Othe r Se rvice s  & Cha rge s $82,775.00 $88,676.00 $-5,901.00

Capita l Outlay $61,036.00 $52,736.00 $8,300.00

Contributions $1,337.00 $1,337.00 0

De bt Se rvice $11,541.00 $55,952.00 $-44,411.00



Co n n e ct  
w it h  u s.

t m a r t in @ja ck so n m s.go v
Email

@Cit y o f Ja ck so n  MS-
De p a r t m e n t  o f Hu m a n  
Re so u rce s

Socia l Media

6 0 1-9 6 0 -10 53
Call us
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