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Investments Provide a Foundation for Inflection




Investments

Executive Team Recruitment
Development of Training for Management Level

2% Cost of Living Increases for Employees

ERP

Open Gov

Development & Initiation of Strategic Plan
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The Inflection

Allowed the administration to move
from a $5M deficit and a furlough to
2% across the board cost of living
increases and a projected $7.8M
surplus.

2. Provided the foundation for new
technology to increase productivity,
creating a pathway for future
growth.

3. Created a 0.5% growth in property

valuations in 2018.



Mayor’s Office

Constituent Services

Prior YR 17 Adopted Revised Proposed

Eipenditure Actuals Budget FY 18 Budget FY18 Budget FY 19

Temp or Part-
time 123,559

Maz/:or S Y?uth 40,000
ouncil



Mayor’s Office

Advertising and Promotion

Expenditure PeianiiR¥ 2 Adopted Revised Proposed
§ Actuals Budget FY 18 Budget FY18 Budget FY 19

Personal Services 196,195

Supplies &
Materials 11163

Other Services & 85,115
Charges

Capital Outlay
(Communications 3,417
Equipment)



Mayor’s Office

Travel

Prior YR 17 Adopted Revised Proposed
Actuals Budget FY 18 Budget FY18 Budget FY 19

Expenditure

Travel Expense

Air Travel




Administration

Office of the Director of Administration

E dit Prior YR 17 Adopted Revised Proposed
AHERCERTE Actuals Budget FY 18 Budget FY18  Budget FY 19

Other
Professional 156,680 134,010 128,910 330,000

Services

Comprehensive Investment Planning



Administration

Technology Fund

Prior YR 17 Adopted Revised Proposed

Expenditure Actuals Budget FY 18 Budget FY18  Budget FY 19

RalFrocessing 652,046 625,786 760,454 4,760,454
Equipment

ERP Extended Payment



Administration

Travel & Professional Development

Expenditure Brigrq(RA7 Adopted Revised Proposed
p Actuals Budget FY 18 Budget FY18 Budget FY 19

Controller Travel

Budget Travel

Treasurer Travel

Finance Travel

Purchasing Travel




Expenditure

Other
Professional
Services

Travel Expense

Air Travel

CAQO’s Office

Other Services and Charges

Prior YR 17
Actuals

Adopted
Budget FY 18

Revised
Budget FY18

Proposed
Budget FY 19




1.

The Inflection

Allowed the administration to move
from a $5M deficit and a furlough to
2% across the board cost of living
increases and a projected $7.8M
surplus.

. Provided the foundation for new

technology to increase productivity,
creating a pathway for future
growth.

. Created a 0.5% growth in property

valuations in 2018.
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Executive Team Recruitment
Development of Training for Management Level

2% Cost of Living Increases for Employees
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Open Gov
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The Inflection

1. Allowed the administration to move
from a $5M deficit and a furlough to
2% across the board cost of living
increases and a projected $7.8M
surplus.

2. Provided the foundation for new
technology to increase productivity,
creating a pathway for future
growth.

3. Created a 0.5% growth in property

valuations in 2018.
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Mayor’s Office

Advertising and Promotion

Expenditure PriokYR 17 Adopted Revised Proposed
5 Actuals Budget FY 18 Budget FY18 Budget FY 19

Personal Services 196,195

Supplies &
Materials liAli6s

Other Services & 85,115
Charges

Capital Outlay
(Communications 3,417
Equipment)



Mayor’s Office

Travel

Prior YR 17 Adopted Revised Proposed
Actuals Budget FY 18 Budget FY18 Budget FY 19

Expenditure

Travel Expense

Air Travel




Administration

Office of the Director of Administration

Expenditure Prior YR 17 Adopted Revised Proposed
Xp Actuals Budget FY 18 Budget FY18 Budget FY 19

Other
Professional 156,680 134,010 128,910 330,000

Services

Comprehensive Investment Planning



Administration

Technology Fund

Prior YR 17 Adopted Revised Proposed

RiBenditure Actuals Budget FY 18 Budget FY18 Budget FY 19

Data Processing

: 652,046 625,786 760,454 4,760,454
Equipment

ERP Extended Payment



Administration

Travel & Professional Development

Expenditure RriorVR71Z Adopted Revised Proposed
p Actuals Budget FY 18 Budget FY18 Budget FY 19

Controller Travel

Budget Travel

Treasurer Travel

Finance Travel

Purchasing Travel




